Ja Paiic, I:xex Tpayr
MapKeTHHIOBbI¢ BOMHbI

Tloceawaemes 00HOMY U3 8EUHAUUIUX MAPKEMUH2O0BbIX CIPAMe208, KOMOPbIX K020a-TUb0 3HAT
mup: Kapny ¢pon Knaysesuyy

[IpenucnoBue

[TepBast kHUTa 0 MAPKETUHTOBBIX BOWHAX ObliIa HAMKMCaHa enié Toraa, Koraa
KOHKYPEHIIUS NEPEKUBAIA CBOE CPEIHEBEKOBBE. JlecATh JeT Ha3al e He
CYIIIECTBOBAJIO TIOHATHSI «TJI00ATbHAS KOHKYPEHIIUA. Bce TEXHOIOTHHN, KOTOPBIE MBI
CETOJIHSI BOCITPUHIUMAEM KaK JIOJDKHOE, OBLITU TOT[a BCETO JIUIIb OTOJIECKOM HJICU B
yMax uHxkeHepoB u3 CHIMKOHOBOU AOJUHBL. [ T00anbHas KOMMEPIUs OCTaBalach
yAeI0M U30paHHbIX TPAaHCHAIIMOHATBHBIX KOMITAHH.

Bcé nepemenunocs. 1o cpaBHEHHIO ¢ COBPEMEHHBIM PHIHKOM TO, YTO OBLIO
MPEXKJIE, KAKETCSI HECBUHHOW BEUEPUHKOU € yaeM. B kax101 TOUKe 36MHOr0 1mapa
WUIYT WK TOTOBATCS BOMHBI. KaxkIbli1 0XOTUTCS 3a KaxIbIM. Besne.

Bcé aToro roBopur o ToM, 4TO MPUHUUIIBI « MapKETUHTOBBIX BOWH) CETOJIHS BasKHBI
Kak HUKoT1a. KomMnaHuu TOMKHBI YUYUTHCS: KaK OOPOTHCA CO CBOUMHU KOHKYpPEHTAMU.
Kak u3beraTth nx cuiIbHBIX CTOpOH. Kak moap30BaThes C1aboCTsIMHU.

Opranuzanuu A0JIXKHbI OHATh, YTO TETEPh BaXKHA HE TOTOBHOCTh YMEPETH 33 CBOIO
KOMITaHUI0. Ba)xHO yMeHUE 3aCTaBUTh YMUPATh 32 CBOM KOMIIAHUU APYTHUX.

DTa KHUTA U O TOM, KaK MPUJEPKUBATHCS TpaBUWIbHOU cTpareruu. He numeet
3Ha4YeHUs1, OOJIbIIAsl Y BaC KOMIIAHUS, CPEIHS MU MajleHbKas,— «MapKeTUHT OBbIE
BOWHBI» U IUIAHUPYEMOE MPOJIOJKEHUE ITON KHUTH IIOMOTYT BaM COCTABUTHh MOJENb
ee€BppkuBaHuA B X XI Beke.

DTa KHUTA PACCKAKET BaM O TOM, O YEM HUKOTIa HE PACCKa3bIBAIOT B
YHHUBEPCUTETAX.

Beenenue
MapkeTuHr — 3T0 BOWHa

Boiina — HeoTheMIIEMast YaCTh KOHKYPEHITNH, TAKOU k€ OOPHOBI YETTOBEUYECKUX
VHTEPECOB U MOCTYIKOB.
Kapn ¢pon Knay3zesuiy

Jly4inyro KHUTY IO MapKETHUHTY Hamucall BoBce He mpodeccop u3 ['apBapaa. PaBHo
Kak u He BeIxojen u3 General Motors, General Electric unn maxe Procter &Gamble.

Mps1 fymaem, 4To Jydiliasi KHATa [0 MapKETUHTY OblIa HallMCaHa OTCTaBHBIM
npycckum reaepainiom Kapiom pon Knayzesunem. Broinina ona B 1832 rony u



HaszbiBanack On War (anri. «O BoitHey). B Heli Knay3eBuil onucsiBaet
CTpaTerunuecKue MPUHIIUIIBI, ONPEASIAIONINE yCreX 110001 BOMHBI.

Kiray3eBuir Obu1 BeTMKHM BOeHHBIM (hritocodoM. Ero uuen u KoHIEIIAH
npocyiiectBoBanu 0ojee 150 snet. [{utaThl U3 €ro KHUTH U CETOIHSI TPOU3ZHOCST BO
MHOT'HUX BOeHHBIX akameMusx CIITA.

C tex nmop kak Bbiuia On War, cama BoiiHa CyIlIeCTBEHHO U3MeHuack. [losBunmcey
TaHKHU, CAMOJIEThI, aBTOMATHI, 1I€J1asi yiiMa HOBBIX BUIOB OPYXKHUA. A HlIeH
Knay3zesuna, akryanbasie B XIX Beke, OCTarOTCS TAKOBBIMU 110 CEN JICHb.

Opy’kre MOKET MEHSTHCS, HO MPUHIIUIIBI BOMHBI, O YEM BIIEPBBIE CKa3al
Krnay3eBuil, OCHOBBIBAIOTCS HA IBYX HETPETIOKHBIX OCOOCHHOCTSIX: CTPATETUU U
TakTUKE. Ero u3ioxeHue cTpaTteruu MOKET CYIIECTBEHHO ITOMOYb COBPEMEHHBIM
KOMaHIupam marnyTh B X XI Bek.

MapxkeTuHry Hyx)Ha HOBas ¢puocodus

Kitaccuueckoe onpezeneHne MapKkeTHHTa 3aCTaBISIET HAC BEPUTh, YTO LEIb €TI0
3aKJII0YAETCs B YAOBJIETBOPEHUU HYXJ U MOTPEOHOCTEN MOTpEOUTENEH.

MapkeTHHT — 3TO «BHJ YEJIOBEYECKOMN AEATEIbHOCTH, HAIIPABICHHOM Ha
YAOBIETBOPEHUE HYKJ M MOTPEOHOCTEN MOCPEICTBOM 0OMEHa»,— TOBOpUT Duun
Kotnep.

MapKeTHHT — 3TO «OCYUIECTBIIEHHE OU3HEC-TIPOIECCOB 10 HAMIPABIICHHUIO MTOTOKA
TOBApPOB U YCIYT OT IPOU3BOJUTENS K NOTPEOUTEINI0»,— TOBOPUT AMEPHUKAHCKAS
MapKETUHTOBasl aCCOLMAIIUSI.

MapKeTHHT — 3TO «BBIIIOJIHEHUE JICVCTBHUM, HAIPABIECHHBIX HA JTIOCTUXEHUE LEIEH
OpraHU3alMy MOCPEICTBOM MPEIBUACHUS TOTPEOHOCTEN NOKyIaTeNsl UIU KIIUEHTA U
HaIpaBJIeHUs TOTOKA YOBJIETBOPSIONMINUX 3TH MOTPEOHOCTH TOBAPOB U YCIYT OT
MIPOU3BOJIUTEIIS K TOKYIATEIO WIH KIUEHTY»,— roBopuT J. Jhxkepom MakKapTtu u3
YHUBEpcUTETa mTaTa Muyuras.

Bo3M0kHO, camoe MoJIHOE 0OBSICHEHUE TEOPUU «HYXK U OTPEOHOCTEN»
COJIEpKUTCS B ompeesieHnH, kotopoe nai B 1973 rony J»xon A. ['oBapa u3
KonymOuiickoro yauepcurera. MapkeTuHr, roBoput M-p ['oBap, 3To mporiecc,
cocrosiuit u3: «(1) onmpeneneHus norpedHOCTEH MOKymnaresneH, (2) OCMBICICHHS 3TUX
MOTPEOHOCTEN C TOUKH 3PEHUS IPOU3BOJACTBEHHBIX BO3MOKHOCTEMN opraHu3anuy, (3)
JOBEJICHUSI 3TOT0 OCMBICIICHHSI 10 COOTBETCTBYIOUIUX JIMI] B OpTaHU3alNH,
o0JaaroMX MPaBoM MPUHUMATh penieHus, (4) OCMBICIEHUS 0KHIaeMbIX
MOCJICJICTBUIA C TOUKH 3PEHUS OTPeIeIEHHBIX paHee MOTPEeOHOCTeN MoKy naTeNIe u
(5) moBeaeHUs ATOM KOHIIETIIIMK A0 MOKYIAaTeIei.

Tak 4TO, 3TH OATH MIATOB U COCTABJISIOT CETOJIHS MMYTh K yCIIEXY B MapKETUHTE?
UYro, onpesenenre, OCMBICIICHUE U JOBEJICHHE IIOMOTYT KoMITaHuu American Motors
¢ ycnexoM KoHKypupoBaTh ¢ General Motors, Ford u Chrysler? He roBops yxe o
Toyota, Datsun, Honda u apyrux 3apy0eXKHbIX TPOU3BOIUTEIISIX aBTOMOOUIIEH?



[Tpeamonoxxum, American Motors pazpabaTbiBaeT MPOTyKTOBYIO CTPATETHUIO,
0a3upysch Ha OMpeIesieHny MOTpeOHOCTeH mokymareneil. PesyiabTaTom T0M
CTpaTeruu OyJeT psii MPOAYKTOB, HACHTUYHBIX TeM, 4yTo BbilTyckaeT General Motors,
KOTOpasi TPaTUT MUJUIMOHBI 10JIJIAPOB HA UCCIIEIOBAHUE TEX K€ PHIHKOB, BBISIBIICHUE
TEX K€ MOTPeOHOCTEMH.

910 u ecth MapkeTHHT? [ToOexmaeT TOT, KTO JTyUIlle MPOBOAUT PHIHOYHBIE
UCCJIE0OBAHMS?

Yro—T10 31€ech sBHO He Tak. Korma American Motors HTHOpHpPYET MOTPEOHOCTH
MOKyTnaTeNei, oHa To0MBaeTcs ropasno 0ombIIero ycrnexa. MammHa Mapku Jeep
-IIPOAYKT, 3aMMCTBOBAHHBIN U3 apMUU,— CTAHOBUTCA MoOeauTeneM. JIerkoBbie
aBroMoOunu American Motors ¢ TpeCKOM MPOBATHBAIOTCS.

Hu onna dokyc-rpymnmna He Moria BeimyMath Jeep. PaBHO kak HUKakoe
HCCIIEIOBAHNE PBIHKA HE IOMOXET MalllMHE-ayTcauiepy KOHKYPHUPOBATh HApaBHE C
JIUJIepaMHu.

HyXHO OpueHTHPOBAaTHCS HA MOKYIIATENEH. . .

MapkeTosioru Bcerja OpueHTUPOBAINCH Ha TTOKymnareneid. OHM CHOBa U CHOBA
Mpeaypexaaau MEHEHPKEPOB, YTOOBI U T€ OOJIBIIIE CMOTPENH HAa KIIMEHTOB, a HE Ha
IIPOU3BOJICTBO.

Ero BennuectBo [lokynarens mpaBUT MUPOM MapKETHUHIa C TEX CaMbIX MOp, KaK
3akOoH4YMIIack Bropas MupoBas BoiiHa. XOTs B IIOCIIEAHEE BPEMSI HAUMHAET Ka3aThCs,
yT0 Ero BenmuecTBo MepTBO. A MapKETOJIOTH MPOJAIOT €T0 OCTAHKH BBICHIEMY
PYKOBOJICTBY CBOUX (PUPM.

Te KoMImaHuu, 4TO MPUIIEKHO CIEIOBAIH MPEINUCAHUSAM SKCIIEPTOB-MAPKETOJIOT OB,
MOTJIM HaOJII0AaTh, KaK UCYE3A0T UX MUJUIMOHBI JOJJIAPOB B FEPOUUECKUX, HO
OECIUIOIHBIX YCWIHSX MO0 OPUEHTALIMK Ha TTOKYIATEIs.

YToOBI MOHATH, KaK (GUPMBI TONAJAIOT B CTOJIb HETIPUSATHOE TOJIOKEHHE, HYKHO
BepHYTHCS B 20-€ TO/BI, KOTAa OM3HEC eIlé OpUeHTHPOBAJICS Ha Mpou3BoicTBO. Korna
I'enpu ®@opp B 3eHUTE CIaBbl MOT CKa3aTh: «Bbl MOXkeTe KynmuTh MalllMHy J000T0
[[BETA, €CJIM 3TO OYJET YEPHBII.

B 1y apy npousBoicTBa OM3HEC OTKPBLI Tt ce0st pekiamy. «MaccoBas pekiiama
CO3/1a€T MaCCOBBIM CIIPOC, YTO MO3BOJISIET UMETh MACCOBOE TPOU3BOACTBOY,—
TOBOPUJIM SKCHEPTHI 1O pekiiame. [lociie BOMHBI TUAUPYIONME KOMIIAaHUM HAYNHAIOT
OPUEHTUPOBATHCA HA MOKyNaTessi. bamom mpaBaT MapKeTOI0TH, a TOMOTAOT UM B
ATOM MapKETHUHTOBBIE HCCIIEIOBAHUSI.

W BOT ceroaHs Ha MOKYyMAaTeliell OPUEHTUPYIOTCS YKE BCE. 3HAHUE TOTO, YTO XOTST
JIIOJIU, HE CIUIIKOM-TO ITOMOTraeT (upMe, eciid 3Ty HOTPEOHOCTh ykKe 00CITyKUBAET
necsTok Apyrux kommanuid. [Ipobmema American Motors He B mokynaTensx. E¢
npobiema — B General Motors, Ford, Chrysler n koHKypeHTax u3-3a pyoexa.

..M HA KOHKYPEHTOB



YtoOsI ceroiHg 1OOUTHCS ycIiexa, KOMIaHuUs JOJKHA HA4aTh OPUEHTHUPOBATHCS HA
KOHKYpeHTOB. OHa JI0OJKHA UCKaTh ClIa0ble MeCTa B X MO3UIIMUSIX U yCTPaUBaTh
MapKETUHTOBBIC aTaKH, HAIlEJICHHbIE UMEHHO TyJa. MHOTHE TOOUBIITHECS B
MocJIeTHee BpeMs MTPOIBETAaHUSI KOMITAHUU TTOATBEPKIAIOT 3TO.

Hampumep, moka KOHKYpEHTHI TePSUTA MUJUTMOHBI I0JJIAPOB HA KOMIIBIOTEPHOM
ousnece, Digital Equipment Corporation 3Tu MIJITHOHBI 3apadaThiBaia, MOJIb3YSICh
cnaboctbio IBM B cekTOope MallbIX KOMITBIOTEPOB.

Touno Tak >xe KoMmaHus Savin co3nana cebe OTIIMYHBIN TUIalIapM Ha PhIHKE
MaJIeHbKHX, HEJJOPOTUX KOMUPOBAIBHBIX aIIMapaToB — MPOOET B TOBAPHOM DSy
Xerox.

Pepsi Bocmionp3oBanack TeM, 4To e€ HanmuTokK ciaile, yeM y Coca-Cola, u cmoria ¢
YCIIEXOM IIPOTHUBOCTOSThH €1 Ha PhIHKE € KecTovaleld KoHKypeHuen. CeThb
3akycouHbix Burger King cymena pa3sutbest moq raerom McDonald's motomy, uto
npeaiaraia 4yTh Mo-ApyroMy 3aKapeHHOE MSICO — M SIBHO Ha 3TO yKa3bIBaa.

KT0o— T0 00s13aTENHHO CKAXKET, YTO B XOPOIIIEM, MPOTYMAaHHOM TUTAHE MapKETHHTA
BCET/Ia €CTh pa3zien o0 KoHKypeHTax. M nmpasna, ectb. OOBIYHO OH HAXOIUTCS B CAMOM
KOHIIE TIJIaHa ¥ Ha3bIBAETCS «AHAIN3 KOHKYpeHITMN». OCHOBHAS K€ 4acTh TIaHa
MOCBSIIAETCS TOAPOOHEHUIIIEMY OTMCAHUIO PHIHKA, €T0 PA3IMYHBIX CETMEHTOB U
MHUpHaJaM CTATUCTHUECKUX JAHHBIX U3 UCCIIEOBAaHUN MOKyMaTeNnel, akKypaTHO
coOpaHHBIX ITyTeM O€CKOHEUHBIX (POKYC-TPYIII, OMIPOCOB M TECTOB.

[Tnan MapkeTuHTa Oy IyIIETO

B Oynyiiem B MapKEeTHHTOBOM IUTaHE KOHKYPEHITUU CTAHYT yAEISITh HAMHOTO
OoJpiie MecTa. B aToM 11aHe OyieT MpoBeIeHO THIATEILHOE «BCKPBITHE» KaXKI0TO
UTrpoKa Ha peIHKe. OH BKIIIOYHT IEPEUCHb CHIIBHBIX U CJIA0BIX CTOPOH KOHKYPEHTOB, a
TAKXK€ IUIaH AEHUCTBUH I10 3alUTE OT OJJHUX U aTaKe Ha JPYTHX.

Bo3MOXHO nake HACTYNUT A€Hb, KOT/1a 3TOT IIaH OyAET COAepkKaTh 10ChE Ha
KaXJI0r0 M3 KJIIOYEBBIX MAPKETOJIOIOB KaKI0TO0 KOHKYPEHTA, BKIIFOUYasi ONTUCAHHUE UX
M3JIFO0JICHHOM TaKTHKW U CTHJISA PabOTHI (3TH JOChe OYIyT HE CUIILHO OTJIMYATHCS OT
T€X, YTO COCTABJISIIIM HEMIIbI HA KOMaH/I0BaHUE COIO3HUKOB BO BPEMsI BOMHBI).

O um Bce 3T0 TOBOPUT?

DTO rOBOPHUT O TOM, YTO MAPKETOJIOTH JOJ’KHBI TOTOBUTHCS BECTH BOMHY.
Ycnennpsie MapKeTHUHTOBBIE KAMITAHUHW BCE Yalll€ U Yallle IPUXOAUTCS TIJIaHUPOBATh,
KaK BOCHHBIE OMEPaLHH.

Bce 6omee BakHBIM OyJI€T CTAHOBHUTHCS CTPATETHYSCKOE INTAHUPOBAHUE.
Komnanusm npuieTcs HayIuThCs aTaKOBAaTh KOHKYPEHTOB U 00XOIUTh UX C (DJIAHTOB,
OBJIAJICTh HABBIKAMM BEJICHUS MapTU3aHCKOM BOWHBI. MM mMOHamo0UTCs pa3Beika,
YTOOBI 3HATH O TOTOBSIIUXCS JACHCTBUAX KOHKYPEHTOB.



Yrto Kacaercs NepCOHATIBHOTO YPOBHS, TYT MApKETOJIOraM MPUIETCS
MPOJIEMOHCTPUPOBATH TE K€ JOCTOMHCTBA, KOMMH 00aali BEIUKHE
BOCHAYAIbHUKHU: MY>KECTBO, BEpDHOCTh M HETIOKOJIEOMMOCTb.

beiTh Moxer, KnayzeBuil nmpas?

BbITh MOKET, MAPKETUHT — 3TO BOWHA, IJIe¢ KOHKYPEHTBI — Bparu, v Baiia 1ejib — UX
no0eauTh?

Yxomaum ot cytu Bonipoca? He coBcem. CpaBHUM pabOTy MapKeTOJIOTa C UTPOH B
amepuKaHckuil ¢pyTOoI.

@yTOOIBHAsE KOMaH/1a, KOTOpasi HabupaeT OO0JIbIlle OYKOB, BRIMTPHIBAET MaTY.
Komanna mapkeTonoros, koropas HabupaeT O0JIbIIe POIaxK, BHIUTPHIBAET CBOU
Maty. [ToHsATHS, cTaIO OBITH, 5KBUBAJIECHTHBI.

Opnako nonpoOy#iTe mourpaTth B GyTOOI IO MPABUIIAM «UTPHI B MAPKETHUHT !

JlaBaiiTe mpecTaBUM MEHEKepa Mo MapKETHHTY Ha (GyTOOIHHOM IOJIE U
MIOCMOTPHUM, KaK OH CHayaJja ONpeeIUT JUHUIO BOPOT B KAYECTBE MECTa AJIs
N0OBIBaHUSI OYKOB, TO €CTh MPOJAXK. 3aTEM MAPKETOJIOT BEICTPOUT KOMaHly U
HaIpaBUT €€ IPsIMO K BOPOTaM C MSIYOM B pyKax.

He HyXHO OBITh 3HATOKOM aMEepPUKAHCKOTO (hyTOOIa, 4TOOBI OHATH, UTO TaKas
psMOTa JIEWCTBHM MPUBENET K KaTacTpode.

Yro6w1 mobenuth B pyTOOIIE, HY’)KHO TPUMEHSATH OOMaHHBIC TBHKEHUS, 3aXOUTh C
(bIaHTOB, TO €CTh MEPEUTPHIBATH MPYTYI0 KoMaH y. CU€T Ha Ta0JIO SABISETCS JTUIIIH
OTPa)KEHUEM BaILIETO YMEHUS JI€TaTh 3TU BEIlIH.

YroOsl moOeIUTh HAa BOWHE, HY)KHO TPUMEHSATH 0OMaHHbBIC JBUKEHUS, 3aXOIUTh C
(baHTOB, MOAABIATH MPOTUBHUKA. TeppUTOPHS, KOTOPYIO BBl 3aXBaTHIBACTE,
SABJISIETCA JIMIIb OTPAXKEHUEM Balllero YMEHUS J1eJ1aTh 3TH BEIIU.

Tak moueMy B MapKeTHUHIE€ HYKHO JI€MCTBOBATh Kak-To nHaue? [louemy cpeau
COTEH ONpEeIeICHUI MapKETUHTa IOYTU HU Pa3y HE BCTPEUAETCS CIOBO
«xoHKypeHnus» He onuckiBaeTcst CyTh KOHGIMKTA?

WctuHHas npupojia MapKeTUHTa Ha CETOAHS €CTh KOHMIUKT MEXIY
KOpIIOpanusMH, a He YJIOBJIETBOPEHUE YETIOBEUECKUX HYK/]I U TOTPEOHOCTEN.

Ecnu B mporiecce KOHKYpPEHIIMU YAOBIETBOPSIIOTCS NOTPEOHOCTH JIFOJI€H, 3HAUUT, B
WHTEpecax 001mecTBa OyAeT MO3BOJIUTh KOHKYPEHIIUU TTPOI0JKATh CYIIECTBOBATD.
Ho He Haymo npu 5ToM 3a0bIBaTh, UTO HA CAMOM JIeJie MPECTaBIseT cCO00i mpupoaa
MapKETHUHTA.

B 3ammTy MapKeTHHIOBBIX BOWH

Bbl MOeTe BO3pa3uTh: Kak 3TO TaK, BOEHHbIE IPUHLIUIBI — U B MapkeTuHre? Becem
M3BECTHO, YTO B BOGHHOE BpeMsi OOEBBIC JEHCTBUS 00Jiee YeM Y>KacHBI, a B MUpHOE?



BrionHe BO3MOKHO, 9YTO TPOTUBHUKUA CUCTEMBI CBOOOTHOTO MPEIITPUHUMATETHCTBA
TaK)Xe BOCIIPOTHUBSITCS TOMY, YTOOBI YYACTHUKU dTOW CHCTEMBI TPAKTUKOBAIIN
MPUHIUITBI MAPKETUHTOBOM BOWHBI. X mpaso.

Jlaxke CTOPOHHHUKHU CBOOOTHOTO TIPEANPUHUMATEIHCTBA MOTYT TIOIyMaTh, 4TO 3Ta
BOIHA 3aXOJIUT CIUIIKOM Jajieko. Eciii BbI OIMH U3 HUX, MBI HACTOATEIHHO TPOCUM
Bac OIIEHUBATDH PE3YJIHTATHI CXOJICTBA C BOCHHBIMU JICUCTBUSIMU B OM3HECE, a HE
aHAJIOTHIO KaK TaKOBYIO.

N3yuenue uctopuu 6m3Heca B AMEpUKE 3a TOCIIeHEE AECITHICTUE UITH OKOJIO
TOTO TIOKA3bIBAET, YTO MHOTHX y>KACHBIX (PMHAHCOBBIX MOTEPh, KOTOPHIE TTOHECIIH
kommnanuu Harmogooue RCA, Xerox, Western Union u apyrue, MOKHO OBLITO OBI
n30exaTh, IPUMEHUB IPUHITUIIBI BeICHNsI BOWHBI. M3ydeHne BOHBI — 3TO HE TIPOCTO
W3Yy4eHUE METOJIOB MOOEkK1aTh. UTO HEMAIOBAXKHO, ITO €Il U OBJIAICHUE HaBbIKAMHU
HE TIPOUTPHIBATH.

["opazno GobIIyio yrpo3y A aMepUKaHCKOW SKOHOMUKH TPEICTABISET
HEOTpaHWYEHHAas! U OECUyBCTBEHHAs arpeCCHsi CO CTOPOHBI KOPIIOpAIfii, HEKEIT!
yMmenasi KOHKYPEeHIIUS MapKETUHTOBBIX TTIaHaTOPOB, X O0EBOE UCKYCCTBO.

CBo0oHOE TTPEANPUHUMATETHLCTBO — 3TO MapKETUHTOBAasI BoitHA. Eciu BeI
coOMpaeTeCh ChIrpaTh B ATY UTPY, MPEK/E BCETO HYKHO MOHATH €€ IPUHITHUIIHL.

I'nasa 1
2500 s1eT BOMHEI

Cuibel TOJKHBI OBITH CKOHIIEHTPUPOBAHBI B MOAABIISIIONTYIO MAcCy. DTO
dbyHIaMeHTaIbHAas MBICTH. Beeraa roToBbTeCh KO BCEMY M KaK MOYKHO 3apaHee.
Kapn ¢pon Knayzesun

Ecau MapkeTHHT — 3TO BOIHA, TO HY>KHO BOCIIOJIb30BaThCSI BCEM, UTO Y HAC €CTbh.
JlaBaliTe HAUHEM C U3YYEHHUS] UCTOPUU CAMUX BOWH. TaM eCTh 4YTO U3y4arsh.

Cornacno Ywmuty u Apusns topaH, u3 nocinennux 3438 neT, 3a KOTOpbIE
COXPaHUJIMCh UCTOPUUYECKHE CBEJICHUS, TOIbKO 268 obonunchy 6e3 BoMH. PanHss
UCTOpUS U300UITyeT XPOHUKAMU YCTICTITHBIX BOCHHBIX KaMIIaHUW 1 OUTB.

Emé no poxxnennst Mucyca Xpucra npodeccruoHaabHble apMUH, BO3TIIABISIEMbIC
nmpodecCHOHaNbHBIMU BOCHAYAIbHUKAMU, OWIIMCH IPYT C IPYTrOM Ha TOJISAX CpaKeHUN
1o Bcemy Mupy. M B 3TUX OECUMCIEHHBIX OUTBaX POKAAINCH U JOBOJWIUCH 10
COBEPIIECHCTBA MPUHIIUIIBI BOEHHON CTpaTEruu.

Mapadon: 490 net a0 H. 3.
15 000 nepcoB (u3 o6acTu, HEIHE Ha3bIBaeMOU MpaHOM) BeICAIUITUCH B

MapadoHckoM 3anuBe, K CeBepO-BOCTOKY OT AdwuH, r1e ctonkHyauck ¢ 11 000
aduHsH. ['peku, XOTA U MPOUTPHIBAIM YUCIOM, UMEIIA OJHO MPEUMYIIECTBO —



dananru. Kaxxnprit rpedeckuii BOMH JiepsKajl CBOM MIUT TaK, YTO OH MEPEKPHIBAIICS CO
IIUTOM COCela, 3allHINas YaCTUIHO CBOETo 00JIaaTes, a 4aCTUIHO — BOMHA CJIeBa.

D710 OBLIO BHOBE JJIs IEPCOB, KOTOPBIE MPUBBIKIIN CpaxaTbcsi OJMH Ha oguH. 6000
nepcoB u Bcero 200 aduHSH MOJIETII0 B TOM APEBHEN BEpCHUH, CTABIIEH HBIHE
KJIACCUYECKOH, OUTBBI MexKay Hertz u Avis — KOHTOpaMu 1O MPOKATy aBTOMOOUJIEH.

B Mapadone Obia BriepBble MPUMEHEHA TaKTHKA paOOTHI B YHHCOH U
KOHIICHTpAIUU CHUJI.

KoneuHo, ceroiHs Mbl TOMHUM TO COOBITHE OJIaroiapsi TepONIECKOMY MOCTYTIKY
Oeipunmugeca — TPEYECKOro BOMHA, KOTOPHIN mpoodeskan 22 Muiu 10 AduH, 9TOOBI
coobmmTh HOBOCTH. «PamyiiTecs! Mbl mobenunu!y» — mo06exaB, BHIIAIUI OH U TYT K€
yMep.

Cerognst MapadoHiisl mpooderatot 26 muib u 365 spaos. [IpaBna, nepen 3Tum UM He
MIPUXOJIUTCS CPAXKATHCS C IIEPCAMH.

ApbGemna: 331 rox a0 H. 3.

Cro narbaecsT JeT cnycTs Mup yBuaen Anekcanapa Benukoro. Tomac YorcoH Tex
THEH, 9T0 ObLT ydeHUK ApucToTens u mountarens ['omepa. OH ObuT OpaBbIM, U OH
OBLT OCTOPOKHBIM.

CoBepmuB psin moden Ha Jlynae, Anekcanap 3aTOpOIUIICS JOMOH, T/ie CHOBA
CTOJIKHYJICSI C HETIPUATEIIEM B JIMLE MMOJYHUIL IIEPCOB IO IMTPEIABOAUTEIBLCTBOM LAPs
Hapus. 3a 300 TananToB UM 0611 HaHAT JlemMocheH, oauH U3 MEPBBIX PEKIAMHBIX
areHTOB, KOTOPBIN TOJKEH ObLIT paCIIPOCTPAHSTH JDKUBBIE CIIyXHU, OyITO OBl apMHsI
AJtekcanapa pa3rpomieHa.

[Tociie HECKOJIBKUX JIET MaHEBPOB ITPOU30IILIO PEMIAOIIEE CTOJIKHOBEHUE.
Cnyaunocs 310 32 331 roj 10 H. 3. oA ropogom ApbOena. BoabIMHCTBO OUTB TOTO
BPEMEHHU 33JI0KYMEHTUPOBAHbI HACTOJIBKO XOPOIIIO, YTO J1a)K€ CErOAHs, CITyCTs Ooiiee
2300 net, MBI MOKEM BOCCTAaHOBUTH MOPSAIOK AeHCTBUN 00eux ctopoH. (MHTEpecHo,
JIO’KMBET JIM XOTh OJIVH IJIaH MapkeTuHra komnanuu Procter Gamble qo XLIII Bexa?)
Jlapuii pacroJIOKHIJI CBOM BOMCKA B TPAAULIMOHHOM IOPSJIKE: BIIEPEIH CTOSIHN 15
cioHoB ¥ 200 xonecHul. AJeKcaHap ke okazaicsa xurpee. CBOUM yCIeXoM B TOM
OuTBE OH 00s13aH KaBajepuu, KOTopas 3amuia ¢ oooux ¢uanros. C TeX mop 3TOT
IIPUEM B TOM WJIM HHOM BUJE MPUMEHAIOT BOT yke 2000 net. butBy Hauain
AnexcaHJp, aTaKoBaB MPAaBBIM (PJIIAHTOM. ITOT MAHEBP 3aCTaBUJI IEPCOB aTAKOBAThH
JIEBBIH (IIaHT ero BOWCK, a B 3TO BpEeMsl KaBaJiepHs onucalia AyTy U Bpe3aiach B UX
CTpOM CIIpaBa.

AnekcaHzip T0OMIICS BEIMKOM MO0 Bl U CTAT KOPOJIEM KOPOJIEH B CTpaTErvH,
KOTOPYIO BOGHHBIE MBICIUTENN XX Beka, Hanogooue b. I'. Jlunnen Mapra, Ha3oByT
«TEOPUEN HEMPSAMOTO MOAXO0A.

Xoporast apmusi, TOBOPUT XapT, «3aXOJUT CO CTOPOHBI HAUMEHBIIIETO 0XKUAAHUS.

Merasp: 207 net a0 H. 3.



Cnenyroonym IeHTPOM BOMHCKOM ciaBbl cTan Pum. Pumiisine nmokazanu cBOrO
6oeBy10 3pdexTuBHOCTH HA peke MeTtaBp B 207 roy 110 H. 3.

B 1o Bpemst Utanuto omycromranu apmuu u3 Kapdarena (HpiHe 3Ta MECTHOCTh
HasbiBaeTcs Tpumnonn). Bosrnasisembie nByms Opathsimu (I'ananbOanom Ha ore u
["acnpybanom Ha ceBepe), kapdareHsHe IIUIA B aTaKy Ha CJIOHAX, ITHX MpeATeuax
COBPEMEHHBIX OpOHEMAIIIHH.

Ho, xak okazanocsk, pa3aenenne kapdareHckux Boick O0b10 ommobkoit. 1 Hepon
(rerepail, He CKpHIIay) MPENoJal UM YPOK KIACCHUE€CKOTO BOGHHOTO IIPUHIIUIIA:
CWJIBI JJOJKHBI OBITh CKOHIICHTPUPOBAHBI B MOIABIISIONIYIO MacCy.

Bnauane Hepon nouen Ha tor, Ha ['TaHHMOAana, 0JTHaKO C HACTYIJIEHUEM TEMHOTHI
MOBEPHYJ U OTIpaBuiics Ha ceBep. COBEPIINB OJAUH U3 TXKEJIEUIINX B UCTOPUHU
Mapii-0OpockoB, Hepon npucoenunuics Kk pumckum renepanam [lopiuto u Jlusuycy,
KOTOpbIe 6oponuck ¢ Oparom ["anaunbana ["acnpybdamom.

Cama OuTBa ObLIA TOUHOM KOTHEH cpakeHus npu Apbene. Hepon 3amen ¢ mpaBoro
¢drnanra, ¥ ero aTaka okazajaach CTOJb K€ YCIIeITHOM, CKOJIb U HeokunanHou. [Tlobena
Hepona npaktuyecku He UMEET ce0e paBHBIX B aHHAJIaX UCTOPHHU BOEHHBIX
CpakeHUM. YBBbI, JTIOOAT OO0JIbIIIE NPOUTPABIINX, HEXENN oOenutenei. CeroHs Mul
ITOMHHUM JIUIIIb O 3JI0AESHUSX YEJI0BEKa, HA3BAaHHOTO B YE€CTh BEJIMKOIO MOJIKOBO/ILIA,—
nmneparopa Hepona, npasusmero 250 et cmycrs.

Jaxe 'ananGan ¢ ero cioHaM# MOTYYUITU OOJIBITYI0 H3BECTHOCTh, Y€M YEJIOBEK,
uX moOeauBIINI. ['0BOPS S3bIKOM TOPTOBIIH, «IIOOEAUTENIN PACCKA3BIBAIOT AHEKIOTHI,
a TIPOUTPABIIINE MTPOBOJAT MPECC-KOHPEPEHITUNY.

I"'actunrc: 1066 rox

[TpormycTUM OKOJIO THICSIYU JIET U IEpeHeceMcsl B HEOOIBIION aHTIIMUCKUN TOPOIOK
I"acTuHrc, rie HopMaHILbl, BO3rIaBisieMble BuibreabMoM (M3BECTEH TaKKE KaK
Bunbrensm 3aBoeBatesib) JOJKHBI ObUIH U3MEHHUTH X0 UCTOpUU. MM npoTUBOCTOSIN
KOpoJb ['aposiba 1 ero cakcel.

Kax 607apmMHCTBO OUTB, BOGHHBIX U MAPKETHHTOBBIX, CpaskeHue npu ["acTuHrce
MPEACTABIISIIO COOOM PsiJl MAJIEHBKUX YCIIEXOB U Psii MAICHbKUX HEyay, IPUIEM IS
o0enx cTopoH. 3aTeM Buinbrenbm npuHs BakHoe penieHue. OH pemi, 4To cam
KopoJib ['apoibj, BETUKUM JIUAEP, TOJIKEH ObITh TJIaBHOM 11€JIbIO B aTaKe
HOPMAaHJICKHX BOMCK.

Bunbrensm BeiOpan 20 peiiapeit 1 mopydust UM MpoOUTHCS depe3 PSAIbI CAKCOB U
3axBatuTh Kopous. (Ceroanst Mbl Ob1 mocianu 20 aBOKATOB € S-IETHUMU
KOHTpakTaMu.) YeThIpEéM pBIIIApsSM 3TO B UTOTE Y1aJI0Ch, U OHU Ka3HHWIA OCTHATY
I'aposbpa.

Bunbrensm okazancs mpaB. YBHUIEB, 9TO KOPOJIb OTHUO, CAKChI 0caadbmin 000poHy,
¥ HOPMAaH/IIIbI TTOOS TUITH.



Kpecu: 1346 ron

Ha BoiiHe — kak B Ou3Hece. BoliHa HuKor1a He ObIBaeT OJJHOCTOpOHHEH. B 1346
roxy B ropoje Kpecu anrnnyane CBOAMIN CYETHI ¢ (hpaHITy3aMHU.

Kirouom k mo6eae Dayapmaa 111 crtan anrmuiickuii 00IBIION TyK — H300peTEeHUE,
KOTOPOE€ HE CIIMIIKOM OTJIMYAETCSI OT BHEAPEHUS KapIMHAIIBHO HOBOTO MPOIYKTa B
MapKeTUHTOBO BoiiHe. IMest Takol nyk,— B XIV Beke 3T0 ObLJI0 paBHOCUIIBHO
HaJIMYUIO MyJIeMETa CETOHS — IEX0Ta U JIYYHUKH BIIEPBbIE CMOTJIN IPOTUBOCTOSITh
KOHHUKAaM (TaKuM ke, 4To moryounu 6enuary ['aponbaa).

Ho 6omb110# TyK, KOTOPBIN MO3BOJISI CTPEJISATH B IIECTh pa3 ObICTpee, YeM U3
apOaneta, TpeOOBa ONPENECIEHHOTO YMEHUS U CHOPOBKH. UTOOBI CTaTh HACTOSIITUM
JYYHUKOM U HATATUBATH TETUBY, MochUIas cTpeny Ha 200 spaoB, HY)KHO OBLIO
TPEHUPOBATHCS IIECTh JIET.

Tak 4TO IO BOCKpPECEHbSIM B CTapOi JOOPOH AHIIINU MY KYUHBI XOIUIU Ha
CTpenbOuIa. A He B IEPKOBb.

(Uepes 69 ner, B 1415 roay, nmpu A3eHKype, BBISICHIIIOCH, 9TO (hpaHIy3bl TaK U HE
ycBowH ypok. B Tot pa3 5500 anrnuuan pazounu 20-TeICSUHYIO (PpaHIy3CKYIO
apmuto. /la, 60JIbIION YK U BOPABAY TOCTONHO IPOTHUBOCTOSUT KaBasiepun.) MoxKHO
JI B MAPKETUHTOBOM BOWHE OBITH IOCTOMHBIM COTIEPHUKOM MPEBOCXOAAIIEMY TeOsI
KOHKYPEHTY?

Ja, HO my1s ATOTO MOHAMOOUTCs OobIIol yK. B ciryuae ¢ Haloid Company Takum
JYKOM cTaJio KceporpadupoBanue, B ciydae ¢ Polaroid — ¢otoanmapart mapku The
Land.

KBebOex: 1759 rox

B 1759 rony B KBeGeke (paHniry3sl cCHOBa pourpanu — emg Obl, BeJh aHTJINYaHe
o/ IPeIBOIUTENIBCTBOM JIkeiiMca Bosbde «3ammm co CTOpoOHbl HANMEHBIIIETO
oxxuaanusy. [lexora cmyctuiiach BHUA3 MO peke, IpoTekaronieit nozaau Ksedeka,
B300panach Ha CKajbl, KyjJa «ObUIO0 HEBO3MOXHO B300paThCs», U BBIILIA HA
OINEPATUBHBINA MPOCTOP.

B mMapkeTHHroBoi BOMHE, KaK U B HACTOSILEH, «JTyYIIU) MOAXO0H — HE
00s3aTeNbHO caMblil ipsiMoid. CripocuTe cedsi: Kak JIydIlle BCeTo MOJKOMAThCS MO/
MO3UIIMU KOHKYpEeHTa?

K coxanenuro, J[>xeiiMmc Bonbhe He 10Kum 10 3HaMeHaTeNIbHON T00e bl CBOCH
apmun. Bripouem, paBHO Kak U ero onmoHeHT — mapku3 Jlyn /[xo3ed ne MonkomwM.
Emié oqno HamoMuHaHue 0 TOM, YTO Ha 1000 BoliHe ObiBatoT moTepu. C odenx
CTOPOH.

bankep Xwumn: 1775 ron



Bcero numis 16 net criycts BoiiHa nogoopanacsk U k Amepuke. B mecteuke bankep
Xwui, uyTo o7 bocToHOM, Tpou30IIlia 0/THA U3 CaMbIX U3BECTHBIX OUTB B BoliHe 3a
HE3aBUCUMOCTb.

[leyanbHO 3TO MpU3HABaTh, HO, TEM HE MEHEE: CPEIHUIN aMepUKaHel] He 3HaeT, (1)
Ha KaKOM UMEHHO X0oJIMe Tu1a OuTBa 1 (2) KTo B Hel moOeau.

AMepHKaHIIbl OKOMAJIMCh Ha BEpIIMHE X0JIMa bpua, KOTOpbIN pacnoyioxkeH
Henoaaleky oT xoyima bankep. Bosrmasmnsan ux Yuinbsam [Ipeckor, W3BeCTHBIN CBOEH
bpazoii: «He crpensiiTe, moka He yBUAUTE OENKU UX r71a3». B Tpu yaca nomonynau
OpUTaHCKHE BOMCKA YHCIEHHOCTBIO 3 ThIC. YEJIOBEK MO IPEIBOIUTEIHLCTBOM
reHepana YwibsiMa X0y Hayaiau MTYpM XoiMa. AMEpUKaHIbl BEJIU OTOHb JI0 TEX MOp,
noka noajaanusie E€ BennyecTBa HE OTKaTWIIMCh HA paccTossHue B S0 sIp10B.

Dt0 OblIa cyIas 00iHS, KAKOBEIMH OOBIYHO OKA3bIBAIOTCS BCE JIOOOBBIC aTaKH HA
XOPOIIIO YKPETHUBIINXCSI KOHKYPEHTOB. [loTepu aHTIMuan ObIITM OTPOMHBI: OoJiee
TBICSYU YEIOBEK U3 3 ThIC. YYACTHUKOB CPAXKEHUSI.

Kto nobenun? bputaniisl, koneuHo. OHM IPEBOCXOIUIN AMEPUKAHIIEB BTPOE U B
KOHIIE KOHIIOB IPOCTO 33JaBHJIM T€X YUCIEHHOCTHIO. Tam ObLIO MPOCTO CAUIIKOM
MHOTO IJ1a3, CIMIIKOM MHOTO aHTJIMYaH.

Tpenton: 1776 roxn

O 6utse nipu TpeHTOHE CibIIIaNu, KOHEYHO ke, Bce. Torna [xopmk BammHrTon B
HOYb o] PoxxecTBo nepecek JlenaBap u pa3ou MPeBOCXOSIINE CHIIBI T€CCEHCKUX
HaeMHUKOB. Tak Belb?

He Tak. Ha camom jerne Bolicka BammmHITOHA MPEBOCXOININ YUCIEHHOCTHIO
reccenueB (2000 yenoBek ¢ ojiHOM cTopoHbl TpoTUB 1500 ¢ Apyroii). B ToT neHb
(nnu, eciiv XOTUTE, HOYb) MOOeIMIa KOMOUHAIUS U3 HEOKUJIAHHOCTH U YHCIEHHOTO
MPEBOCXOCTBA.

B mapkeTuHre takxke Helb3sl HEAOOLUEHUBATH TO, 4To Kitay3eBuil Ha3bIBal
npuHUUNoM cuibl. [To6exaaeT oObIYHO TOT, y KOro apMust 6ombiie. «bor,— ckazan
Hanoneon bonanapt,— Ha cTopoHe 00ibIINX 0ATATILOHOB.

Aycrepauu: 1805 ron

Ho B 1805 rony npu Aycrepnuiie, korna Hanosieon umern, noxanyi, camblii
3HAUYUTENbHBIN BOEHHBIN yCIEX, Y HEro0 He ObLJI0 00IbIINX 0ATaIbOHOB.

A 410 OBLJI0, TaK 3TO MaHEBPEHHOCTh. OH 3aCTaBUJI aBCTPUNCKO-PYCCKHUE BOMCKA
aTaKkoBaTh CBOM MpaBbIil (IaHT. 3aTeM COBEPIITII MaHEBD JIEBBIM (hJIAHTOM U HAHEC
yaap 1o ociaablIeHHOMY IIEHTPY MPOTHBHHUKA.

PesynbraTom ObLTa MpakTHUECKH MoHas modena. beicTpoTa mepemMenieHuii — BOT
YTO MOCIYKHUJIO KI0UOM K ycniexy Hamoneona. Ero Bolicka, Kak OH caM 3asiBJIsii,
MOTJIM MIPOUTHU JIBE MIJIM 32 TO K€ BPEMSs, 32 KOTOPOE Bpar MpoXoAui OJHY. «5 Mory
mpourparh OUTBY,— ckazasn HarmoneoH,— HO He MOTY OTEPSATh HA MUHYTHI».



Kaxk 310 cootHOCUTCS ¢ MapKkeTUHTOM? CKOJIbKO MUHYT, 4acOB, THEW U J1axKe
HEeJIeTb TPATATCA BIYCTYIO Ha MJIAHUPOBAHKE, UCCIIEIOBAHUS, HA TECTUPOBAHHE
pbhIHKA? [[paromeHHOEe BpeMs 4acToO pacxolyeTcs BIycTyo. M BOT pe3ynbTaT: CHOBa
opakeHue, CHoOBa copBajach rnooeja.

(B 1812 rony npu boponuno Hanosneon no3a0eun ypoku Aycrepnuua. HecmoTpst Ha
yBEIIEBaHUS COBETHUKOB, OH OPOCHIJI CBOM OCHOBHBIE CHUJIBI B JIOOOBYIO aTaKy Ha
pycckux. 30 ThIC. ppaHIy30B MOTHUOJIN WU 3aMEP3JTH B CHETY — sipKasi KapTHHA,
KOTOpast uepe3 CTOJIETHE MOBTOPUTCS ¢ Borickamu Anonbda ['utiepa.)

Barepnoo: 1815 rox

OxkoHuarenbHas pa3Bsi3Ka HACTyIUJa 3 rofja CIycTsl B MAJIEHbKOW O€JIbruiCKOM
JEpEBYIIKE IO Ha3BaHueM Barepnoo, rae repuor Aptyp Yancnu BemummHrron
3acnoHmw1 Hamoneony oO6paTHyto JOpPOTY K ClaBe.

B 6utBe npu Barepnoo y Hamoneona 0b110 1ake HeOOIbIIOE YUCTEHHOE
MPEUMYLIECTBO: 74 ThIC. yenoBeK NpoTuB 67 Teic. y Bennunrrona. Ho Hanoneon mén
B HACTYIUIEHHE, U BeIMHITOH MOT o0k 1aTh. HamoneoH 3Hal1, 4To eMy Hy>KHO
aTaKoBaTh J0 TOr0, KaK K aHIJIMYaHaM U UX COIO3HUKAM MPUAET MOJKPEIUICHUE U3
[Ipyccun.

Bropoii npuHuun BeneHus: BOMHBI 110 Kitay3eBully 3aKkiIr04aeTcsi B PEBOCXOACTBE
00OPOHSIOIIEHCS CTOPOHBI. XOPOIIYIO, CHIIBHYIO 00OPOHUTEIBHYIO ITO3HUITUI0 OYEHb
CJI0>KHO TIPEOAOJIETD.

(ITocemy mpenckaspiBaem, uto Chevrolet OyaeT camoli mpo1aBaeMoii MapKon
aBromoOune, Crest — camoii mpogaBaemoii 3yoHoi nactoit, a McDonald's —
KpYITHEHIIIEeH CeThI0 3aKyCOYHBIX OBICTPOrO MUTAaHUS BHE 3aBUCUMOCTH OT
MPEANPUHATHIX 1Iar0OB U CYMM, MOTPAYEHHBIX KOHKYpeHTaMmu.) 18 utons 1815 rozga, B
19 yacos 30 MuHYT, B CrymaImMuUxcs cymepkax Hamoneon, coOpaB octaTku
MYy>KecTBa, oTaaeT 10 6arampoHaM CBOEH UMIIEPATOPCKOM TBapIUU MIPUKA3 O JTOOOBOM
aTake Ha Oputanckuii meHTp. «De ['audace et toujours de I'audacpes». (Cmenocts —
BCET/ia CMEJIOCTh.) « boHamapT ucmoab30Ba CBOM MOCHEIHUN pe3epB,— TOBOPUT
Kitay3eBuil,— npITasich BRIUTPaTh OUTBY, KOTOPYIO HEBO3MOKHO OBbLIO BBIUTPaTh. OH
MOTPATUI TIOCTEIHUH TPOII U, YK€ OeTHIKOM, OpOCHII U TI0JIe 00s1, © KOPOHY».

Kakue ypoku Batepnoo moxxeT u3Bneusb nist cedst American Motors u3 Jlerpoiita?
He cTout nu uM 0TKa3aThCsi OT MPOU3BOJICTBA JIETKOBBIX aBTOMOOWMIJIEH U OCTaBUTH
MPUHOCSIIYIO PUOBLTL MapKy Jeep?

«Kanurynsauus — He no3op,— ropoput Knaysesuil.— Xopouuii reaepai He Oyaet
3aBJIEKATh TIOCIIETHETO OCTABIIIETOCS B KUBBIX COJIaTa uaeel O0phOBI, TOUHO TaK XKe,
KaK XOpOUIMH MIaXMAaTUCT HE CTAHET MPOJI0JKATh 3aBEAOMO IMPOUTPAHHYIO TAPTUIOY.

banaknasa: 1854 rox



B MecTeuke banakiiaBa anrindane, Bo3riaBisieMble JIOPJAOM Perimanom,
CTOJIKHYJIUChH C PYCCKUMHM MOJI IPEBOUTENBCTBOM. .. Koro? [lomuure, 4yTo
no6eauteneit He 3HarOT. (KTo mpesuaenT General Motors? Wnu Procter Gamble?) B
banaknaBe cmydannuck camas 3HaMeHUTas U camas 3 (peKTUBHASI B MUPE aTaka.
Camast 3HaMeHUTas — «ATaka JIeTKoU Opuraas — Obuta katactpodoit. Jlopn
Kapnuran nosen 600 cBoux conaaT npsiMO MO/ ITyJIU MTPEBOCXOASIINX CHIT
MPOTUBHUKA, U TIyTh UX OB yCesTH cOOCTBeHHbIMU Tenamu. Camas r¢pexTuBHas —
«ATaka TSKeNOoN OpUrajpy — MPOU30ILIa TeM ke yTpoM. Jlerkas Opuraga He cymena
Pa3BUTh ycIiex Tsxkemnoil, nouemy Pernan (pykaB) u npukazan Kapaurany (cBurep)
nerctBoBaTh. Ho mpuka3 3TOT ObLI MOHAT HEMPABUIBHO H... TIOCIEICTBUS Bbl YKE
3HaeTe.

['eTTuc6epr: 1863 rox

Hcrtopust moBTOpsieTcsi. Mensitores Tonbko numeHa. B I'ertucoepre B1863 roay
PoGept 3. JIu npotuBocTosii... Hy 4To, MOMHUTE UMS TOTO TeHepaa, 4To noodean?
Her, sTo 0611 HE Yaucc C. I'panT.

Oto o611 Jxopmxk Jxx. Muasn — erie oa4HO UM U3 JITTMHHOTO CITMCKA M03a0bITHIX
noOeauTene.

O6 sToi pemaronieit outse ['pask1aHcKol BOWHBI ObUIA HAMMMCAHbI COTHU KHUT. YTO
eciu Obl JIu BeicTynun pansiie? Yto eciau Ob1 [IukeT moBpeMeHu:1 co cBoeil aTakon?
Ha, mocmoTpute Ha 1udpsr: y JIu 66110 75 THIC. yenoBek, y Muana — 88 Thic.

Tax 4TO coBCeM He 003aTENHHO YUTATh BCE ATH KHUTH, YTOOBI TIOHSTH, TOYEMY
Cesep Boiurpai, a lOr npourpan. O6 »ToM BaM J0KEH ObLT CKa3aTh MEPBBIN
MPUHLININ BEJEHUS BOWHBI.

[TpunIU CYITBI SIBIAETCS «QYHIaAMEHTAIBLHON MBICIIBIO». «Bceraa nmpunenuBaiTech
3apaHee U MOKa BO3MOKHO,— roBoputT Knaysesui.— B pemaronumii MOMEHT B CXBAaTKY
JOJIKHO BCTYIHUTh MAaKCUMaJIbHO BO3MOKHOE YHCIIO OOEBBIX YaCTEN».

Kitay3eBuil u3y4us Bce OUTBBI, O KOTOPBIX COXPAHUIUCh XOTh KaAKHUE-TO CBEJICHHUS,
W HAIIIeJI BCETO JIBE, IJie mo0ea 10cTanach CTOPOHE, YUCICHHOCTh KOTOPOU Oblia
XOTs OBl BJBOE HIKE YHCICHHOCTH ITPOTUBHHKA. B OOJIBITUHCTBE CIyyaeB KpyIHbIE
CHUJIBI BCEr/ia MOOEKIat0T.

B Toit cutyanuu npeBocxo1cTBO Ob110 B 13 THIC. UETOBEK.

Comma: 1916 rox

Boitna, «koTopast 10/KHa OblIa MOJIOKUTH KOHEI] BCEM BOMHAM», Hadallach C
MOSIBJIEHUSI HOBOT'O CMEPTOHOCHOT'O OPYKUs — IysieMeTra. M Ha 3TOT pa3 TexHu4ecKoe
OTKPBITHE YKPENUIIO OOOPOHSIOLIYIOCS CTOPOHY (KaK U TEJIEBUJECHNE B MAPKETUHIE
50-60-x ros0B).

Spue Bcero 310 BhIpa3wiioch B cpaxkeHuu B 1916 rony Ha peke CommMa. 1 urons,
MOCJI€ HEJIETHbHOM apTIOATOTOBKH, aHTTIUHCKHE U (PpaHIly3CKUe BOMCKA BBIIIUIN U3



TpaHIIEH U MOUUIH B HACTYIUJIEHHE IIUPOKUM (ppoHTOM. Briepeau ux »xnan
ITyJIEMETHBIA OTOHb HEMIIEB.

[ToTepu COXO3HUKOB 32 OAWH TOJBKO MEPBBIN JIEHb CPAXKECHUS cOCTaBUIN 50 ThICAY
yenoBek. A OutBa npoaosmkanack 140 gaeit. Takoii pe3Hn Mup HE BUET HU 110, HUA
nocyie COMMBL.

3emJIsl HAMOKJIA OT KPOBH, HO YTO 3TO Jajio? Beero 5 TUIIHUX MUJIb.

(Ha cnenyrommmii rog Oputaniiel B Kam6pe paccekpernnu TaHk — n3o0peTeHue,
3HAYMMOCTbh KOTOPOI'O HE OLICHAT B TEUCHUE €IIE IBYX ECATUIICTUI. B nepBbIi 1eHb
CpakKeHUsl TaHKaM yJal0Ch NPOJBUHYTHCS HA T€ K€ 5 MUJIb, UTO U NIEXOTE HA peKe
Cowm. K coxalnenuto, BOlcKa He CyMeJU YKPEIUThCS Ha 3aXBaYE€HHON TEPPUTOPUH, U
OpHUTaHIIBI CTOJB K€ OBICTPO yTPATUIIN CBOE MPEUMYIIIECTBO. )

Ceman: 1940 roxn

KoHkypeHThI mopoii 0oJbIle IEHST Ballld MTOCTYIIKH, 4eM JIpy3bs. Te «mpoOHbIe
MPOJAXKK», YTO MpoBesn anranyane B 1917 rony B KamOpe, chirpanu BakHYIO pojib B
1940 rony B Cenane, B ApJICHHCKOM JieCy.

B Toit 6utBe, cTaBIIei COBpEeMEHHOM KJIAaCCUKON, OpOHETAaHKOBBIE KOJIOHHBI ()OH
Panmrena ynapuiu o ciiaboit TMHUM 000POHBI COIO3HUKOB, aKKYPaT MEKITY
pacrnosioxkeHrueM ¢GpaHIly30B U aHTJTUYaH.

«B ApaeHHax TaHKHU UCIIOIb30BaTh HEIb3s»,— FTOBOPUIIN (PpaHIy3CKUE
BOEHAYAIBHUKH, BO3MOKHO, TOTOMKH T€X IKCIIEPTOB, UTO CUMTANN cKallbl KBeOeka
HENPUCTYITHBIMHU.

Korna nokaszanuch HEMEKUE TaHKU, aHTJIMYAHE MTOHSIIN, YTO 3alMIIaTh OpaHLInio
ykKe 0ecroyie3HO, U Ha4aJIi TOTOBUTHCS K 3alluTe bputanuu.

Jlydmmm uX moMOIHUKOM OKazaycs JIa-Manui, 3acTaBUBIINN HEMIIEB BECTH BOMHY
B BO3JIyX€. A B CBOEM POJIHOM HEOE «TOPHAI0» U «CHMUTHAUPHD) CMOTIIN COCTABUTH
JOCTOMHYIO KOHKYPEHIIMIO «MECCEepIIMUTTamM» | epuHra.

CrycTst HECKOJIBKO JIET Ha MOMOIIb COI03HUKAM MPHUILIO CEKPETHOE OPYKHUE BCEX
BBIMTPAHHBIX BOMH — ITPEBOCXOJICTBO B CHJIE B JIMLIE AMEPUKAHCKOM apMHUU U FeHepalia
Hyatita J[. Dizenxayapa.

W ecnu KTO-TO KOrAa-TO U OJIUUETBOPSI COO0M €IMHCTBO OM3HECA U BOMHBI, TAK 3TO
ymHUIa Ditzenxaysp. O padortan B opuce. Y HEro ObUTH MANKHU I «BXOIAIINAX» U
TUTSL KUCXOJSAIINX» TOKYMEHTOB. Y HEro ObLI CEKpETapb.

OHn roBopmII Ha s3bIKE OONBIIOTO OM3HEca. «be3 Hy bl He PUCKYHTE JKU3HBIO,—
MPEIYIPEkK AT OH CBOMX COJIIAT IEPE] OTIPAaBKOM B EBpoITly,— OKa 51 HE OTAaM BaM
COOTBETCTBYIOLIUU ITPUKA3.

MpI1 3HaeM pe3ynbTaThl TOTO BTOPKEHUSI. Mbl CHOBA BBIMTpaIK OUTBY BOEHHYIO, HO
MpoUrpasii OUTBY MapKETUHTOBYIO, TOCKOJIBKY HAIIH OBIBIITUE BParu — HEMIIbI U
ATIOHIIBI — MTPEB30IUIA HAC HAa BCEX MAPKETUHTOBBIX ()POHTAX.

A k10 mobenuTenb B MapKeTHHTOBBIX BoiiHax 80-90-x romoB? Te renepaisl ot
MAapKETHHTa, 4YTO JIy4lle APYTUX YCBOWIN YPOKHA BOEHHOW UCTOPHUH; TEHEPAIIBI OT



MAapKEeTHHTa, YMEIOIIUE NIAHUPOBATh, Kak AJlekcanap Benukuii, MaHEBPUPOBATh, KaK
Hanoneon bonanapt u cpaxarscs, kak J>xopmxk [1aTTon.

I'nmaBa 2
[TpuHIMIT CUITBI

B pemaroruit MOMEHT B I€MCTBUE TOKHO BCTYIUTh HAan0OJIee BOZMOXKXHOE YHCIIO
BONCK.
Kapn ¢pon Knayzesun

CkoJIbKO pa3 BaM JOBOJIMIIOCH CIIBIIIATh, KAK OM3HECMEHBI TOBOPST, YTO MPOIIE
no0patbcsi 10 BEPIIUHBI, YEM Ha HEW yaepKaTbCs?

3abyapTe. OT0 MH(}, CO3TaHHBIN JTIOBMHU, KOTOPHIE CKOPEE NHTEPECYIOTCS
COIIMOJIOTHEH, HEXKEIH OCO3HAIOT PeaTni KOHKYPEHIINHN B OM3HECe.

["opasno npoiie yaepxaTbes Ha BEpIIMHE, YeM AoOpaThes 10 Hee. Beas nunep,
1apb FOpPbI, MOKET BOCIOJIB30BATHCS TPEUMYIIECTBOM, KOTOPOE JAAET €My HMPHUHIUIT
CHUJIBL.

Hwu oguH npyroi npuHIUIT BEI€HWSI BOWHBI HE OTJIMYAETCS TAKOU
GbyHIaMEHTAIBPHOCTHIO, KaK 3TOT. 3aKOH JpKyHIIeH. KpymHas prida chegaeT MEenKylo.
Bonpive koMnaHuu OAep>KUBAIOT BEPX HaJ MaJICHbKUMU.

Maremartnka cpakeHus

['oBOpst 0 MaTeMaTHUKe CpaKeHUS, HETPYIHO I0TaIaThCsl, MOYeMy OOJIbIast
KoMITaHust 00bIdHO moOexaaeT. [lyckaii, kK mpuMepy, B KOMaHAe «KPaCHBIX» — 9
coJiiat, B KomaHje «cuaux» — 6. «Kpacubie» ob6iagarot 50% yucaeHHBIM
MIPEBOCXOCTBOM HaJl «CHHUMI» — 9 mpoTuB 6. 310 MOKET OBITH ¥ 90 ipoTHB 60 UK
9000 mpotur 6000. [{udpsl posin HEe UTPAIOT, BAXKEH MPUHIIHIL.

[Ipennonokum Takx e, YTO OJUH U3 TPEX BBHICTPEIOB MONAAAET B LIEb U
YHUYTOXXAET OJTHOTO MPOTHUBHUKA.

[Tocne mepBoro 3airma cuTyarus MEHseTCs KapInHaJIbHBIM 00pa3oM. BmecTto
npeumyIiecTBa 9:6 y «kpacHbIX» OyAeT B CpeTHEM TPEUMYIIECTBO 7:3.
ITpeBocxoactBo ¢ 50% Beipociio moutu 10 100%.

[IpoaomKuUM CMEPTOHOCHBIE BHIYUCIIEHUS.

[Tocne BTOporo 3aima cooTHomeHue cui OyaeT 6:1 B oJIb3y «KpacHBIXY.

[Tocne TpeThero 3anmna «CHHUE» OyyT MOJHOCThIO YHUUTOKEHBI.

OOpartuTe BHUMaHKE HA MIOTEPH ¢ 00enX cTOpoH. [IpeBocxoasire Cuibl
(«KpacHbIe») MOTEPSUTA BIBOE MEHBIIIE JTIOJIEH, ueM Ooiiee ciabbie («CUHHEY ).

DTOT pe3yabTaT — NOJIHASI IPOTUBOMOJIOAKHOCTh TOMY, UTO TOKa3bIBAIOT B
TOJUTMBYICKpUX (DUITBMaX, KOTJIa TOPCTKA MOPCKUX MEXOTHHIIEB yCTIEBAET NEpeOUTh
LETYIO TOJIY SITOHIIEB MEepe]l TEM, KaK UX CAMHX MPUKOHYAT.



B >xu3HM Bce Ha000poT. UTo mpomn3oiaeT, eciu «PoIbKCBAreH-KyK» CTOIKHETCS
7100 B 7100 ¢ aBT0Oycom? Heckomnpko mapanud Ha Oamiiepe aBTo0yca U TOHKUH
HeMenkuii 6muH. (Uem BbI Ooutbilie, TEM TsKEIee OHU YMHUPAIOT.) JIBa ABUKYIIIUXCS
Tesa OOMEHSITUCh UMITYJIbCaMHU. DTO — OJIMH U3 OCHOBHBIX 3aKOHOB (pu3UKHU. bonee
KpPYITHOE, TSDKEJI0€ TEJIO MOTy4YaeT MEHBIIE TOBPEKICHUH, ueM 0ojiee MEeTTKoe U
JIETKOE.

Her Hukakoro cexkpera B ToM, mouemMy Bo BTopoii MupoBoii BoitHe mobeaunin
coto3HuKH. Tam, rie y HeMueB ObLIO /IBa COJJIaTa, y HAac ObLIO YeThipe. TaMm, rae y
HUX OBUTO YEeThIpE, Y HAC ObLJI0 BoceMb. Bech OMBIT, BCe YMEHHE Bpara, KOTOPBIH
MPAKTUYECKU U300pesl COBPEMEHHYIO BOMHY, pyKOBOJICTBO BOMCKAMU TaKHX
BOEHAYAIBHUKOB, Kak Pommens u ¢pon PaHiTen, He cMOTH U3MEHUTh MaTEMAaTUKY
CpaKCHMUSI.

B BOEHHBIX JIEUCTBUSAX YUCIEHHOCTD CUJI HACTOJIBKO BaXKHA, UTO B OOJIBIIIMHCTBE
apMuil pa3BeJKa COCTABIISIET CIIEHUANIBHBIA OTYET O MpejcToslel Outse. B Hem
YKa3bIBAIOTCS CBEACHUS O KOJIMYECTBE, PACIIONIOKEHUH U XapaKTepe CUIJI MPOTUBHUKA.

Marematrka MapKETUHIOBOM CXBaTKU

Korma nBe kommanuu uayT APYyT HA Apyra, paboTaeT TOT K€ MPUHIUIL. bor
YIIBIOAETCS TEM, KOTO OOJIBIIIE.

Ha He3aHATOM ellle TeppUTOPUH KOMITaHUS C OOJBIINUM IITATOM TOPTOBBIX
pabOTHHUKOB, CKOopee Bcero, 1o0beTcs Ooubineli qoau peiHKa. [locae Toro kak peIHOK
MoJIeNIeH, KOMIIaHuA ¢ 0oJiee KpyIHOU JI0JIei, BEpOSTHO, OyIeT MPOI0JKATh TIHYTh
Ha ce0s 0/1es1I10, TO €CTh YBOJUTH KJIMEHTOB OT OoJiee MEITKON (hUPMBI.

Bonbiras komnaHus MOXKET MO3BOJIUTh ceOe OOIbIIIE pacXo/lbl Ha peKiiaMy,
OOJIBILINI HCCIIEIOBATENBCKUM OT/IEN, OOJIbIIEe YUCIO TOPrOBBIX TOUEK U T. 1. He
YIAUBHUTEIIBHO, YTO OOTaThIi CTAHOBUTCS elle Oorade, a OeIHIK — OeTHEe.

[Tonyuaercsi, 4TO y MEJIKOTO KOHKypeHTa HeT Oyayuiero? KoneuHo e, ecTb — 3T0O
OJIHA U3 MPUYNH, MOOYIUBIINX HAC HamucaTh ATy KHUTY. (General Motors, General
Electric u IBM moryT maneiie He untath.) OqHAKO MEJNKUE KOMIIAHUU ¢ HEOOIBIITUMU
JIOJISIMU PBIHKA JOJHKHBI JUIsl 3TOTO JyMaTh, Kak BOeHadanbHUKU. VM ciemyer
MTOMHUTH TIEPBBIA MPUHIUTI BEICHNUS BOWHBI — MIPUHITUTT CUJIBI, OY/Ib TO CpaKEHUE
peanbHOe WU MapKeTUHTOBOE. «VICKyCCTBO BOMHBI C YMCIEHHO OoJsee ciaboit
apmueil,— ropopuit Hamoneon,— 3akirodaercsi B TOM, YTOOBI BCET/1a UMETh B TOUKE
aTaky WIK 00OPOHBI OOJIBIIINE CUIIBI, YEM Y Bparay.

ApMeiickue reHepalbl 3Hal0T, HACKOJIBKO BaXKEH MPUHLIMI CWIbl. BOT moueMy oHu
TaK MHOTO BPEMEHU MPOBOAAT HAJ U3YUYEHHUEM OTUETOB Pa3BEAKHU. A UTOOBI
nojiepkath OOEBOM IyX B CBOMX BOMCKaX, paclaliuTh COJAAT, OHH TOBOPST TEM,
KaKHUe OHU XOpolre OONIbI M KaKOe Y HUX Xopoliee 000pyA0BaHuUE.

«UWtak, y Hac ecTh JTyuIias ena, Jydiinee OOMyHANPOBAHUE, JTYUIITHN TyX U TydITne
o4 Ha cBeTe,— ropopui Jxxopak CKOTT B poiu reHepania [Jxopaxka



ITatTOoHA-MIaaIIer0.— 3HaeTe, MOJI0kKa PYKY Ha CEp/IE, MHE JKaJlb TEX HECUAaCTHBIX
yOJTFOJIKOB, IIPOTHUB KOTOPBIX MBI BBICTYITACM)).

MHorue reiepaibl OT MapKETHHTA MTOCTYIAIOT TOYHO TaK K€ U CTAaHOBSITCS
XKepTBaMH cOOCTBEHHOTO KpacHopeuns. OCOOCHHO OHU 00T yOexKaTh caMuX ceOs
B «JTIYUIITUX JIIOJISX» U «Iy4IINX TOBapax».

3abmyxjaeHue 1: «Iydinme Joam»

JloBOJIBHO MPOCTO YOEAUTH CBOMX paOOTHUKOB B TOM, YTO yCIieXa JOOUBAIOTCS
Ty4llne, Jaxe ecau OyayT BbICKa3aHbl BO3PaXXEHUSA. DTO TO, UTO JIOJAU XOTAT
ycapimatb. HECOMHEHHO, B MapKETUHIOBOM BOMHE KAYECTBO SIBJIIETCS TAKUM XKE
BaKHBIM ()aKTOPOM, KaK U KOJTHMYECTBO.

SIBISATBCS— TO OHO ABJISAETCS, OAHAKO IPEBOCXOACTBO B CHJIE -3TO TaKOE
MOIABJISFOIIEE MPEUMYIIIECTBO, KOTOPOE CIIOCOOHO TIEPEBECUTH MPAKTUIECKH JTFO00€
pas3nu4ue B Ka4yeCTBe.

MBI HUCKOJBKO HE COMHEBAeMCs, UTO caMasi cjiabast koManja B HarmoHnansHOM
GbyTO0IBHOM TUTE CMOKET TOOUTH (M He pa3) myumryio komanay HOJI, ecinun y Hee Ha
nosie OyayT 12 urpokoB npotuB 11 y conepHuka.

B Gu3Hece koMaHapl MHOTO KpyTHEe; HAKOMUTh Pa3HUILy B KAYECTBE U
BOCIOJIB30BAaThCSI €10 TOPa3a0 CIOKHEE.

31paBOMBICIISIIIINI MapKETOJIOT HE CTAHET MPOU3HOCUTH PEUEil «3a 3/IpaBHe» Mepe
CBOUM OTJEJIOM B pa3rap cObITOBOM FOHKH. XOPOIIHI reHepall HUKOT1a He
OCHOBBIBAET CBOIO CTPATETHUIO HA JYUIINX JIIOAAX. He ctouT aenarte 3Toro u B
MapkeTuHre. («Hama apmusi,— roopust BemMHITOH,— COCTOUT U3 BCEX OTOPOCOB
3€MJIH, U3 CaMbIX JIY4IIUX ee 0OTOpocoBy.) [Toxkanyii, eciiu Bbl BOCIIPOU3BEICTE CIIOBA
Bennunrrona y ce6s B pupme, Bam He 0310poBHUTCS. CKaKUTE CBOUM JTIOJISM,
HACKOJIbKO OHM Y>KaCHbI, HO HE TJIAHUPYITE BBIUTPATh OUTBY C JIYYIIUMU JIOJIbMHU.

[I;marupyiTe BBIUTPATH €€ C MMOMOIIBIO JIYYIIENH CTPATETHH.

OpnHako 3a CTpaTEruio «IyUYLIUX JIFOAEH» HEIUIS0TCS MHOTHE KoMImaHuu. OHu
yOEXKIeHbI, YTO MOTYT HAWTH U HAHATH JTYUIIUX CICIHAINCTOB, HEXKEIIN KOHKYPEHTHI,
Y 4TO UX JIy4IlIie TPOTrPaMMBbI MMOATOTOBKH MO3BOJISAT U B OYIyIIEM COXPAHSThH
«KaJIpOBOE MPEUMYILECTBOY.

JIro0o¥ CTyZeHT, 3HAKOMBIN CO CTATUCTUKOM, MOJJHUMET 3TO YOSKACHUE HA CMEX.
Ha, cobpath BMecTe HEOOIBIIYI0O KOMaHIy U3 «CIEoBy» MOXHO. Ho uem Oosnbiie
KOMIIaHUs, TEM BBIIIE€ BEPOSITHOCTh, UTO CPEAHUN €€ PAOOTHUK OKAXKETCS UMEHHO
CpeAHUM PAOOTHUKOM.

A eclii TOBOPUTH O METAKOMITAHUSIX, TO BEPOATHOCTh COOPATh UHTEIIEKTYaJIbHO
JTYYIIyI0 KOMaHy CTATUCTUYECKHU OJIM3Ka K HYJIIO.

ITo nocnennum onenkam B IBM pabotaroT 369 545 yenoBek, U 3TO YUCIO OBICTPO
pacteT. «benbIX BODOTHUYKOBY MPU 3TOM CTAHOBUTCS OOJIbIIIE, YETO HUKAK HE
CKaxkelllb 00 ux cepom Benlectse. IBM nmobexaaeT B KOMIbIOTEPHOW BOMHE B



TOYHOCTH N0 Di3enxaya3py. Koraa y koukypenTos 2, y IBM 4. Korna y tex 4, y IBM
- 8.

3a0iyx)aeHue 2: «Ty4lIui ToBap»

Emie onHo 3a0iyxkaeHue, MpOYHO 3aceBIlee B yMaX MHOTUX MapKeTOJIOTOB,
3aKJTF0YAeTCs B TOM, YTO B MAPKETHHTOBOM BOWHE TOOEKIACT JIYUIIUNA MTPOTYKT.

OcHOBOW 7151 TOTO YOEKICHUS CIIY’KUT MBICIIb, YTO «BCE TAHHOE CTAHOBUTCS
SBHBIMY». IHBIMU CIIOBaMHM, €CJTM BBI paciioyiaraete «pakraMmm», BaM TpeOyeTcs: BCETo
JIMIIb HAUTH XOPOIIEE PEKIIAMHOE areHTCTBO, KOTOPOE JIOHECET UX 10
MOTECHIMAJIBHBIX IMOKYIIATEJIEN, © UMETh XOPOILIUM TOPTrOBBIN NEPCOHAI, KOTOPBIN
CYMEET 3aKJIIOUUTH CIIEIIKY.

MBI Ha3bIBaEM 3TOT MOAXO0J «MBIIUIEHUEM IIUBOPOT-HABBIBOPOT». [loiyuaercs, 4to
KaKUM-TO 00pa30M peKJIaMHOE ar€HTCTBO UJIU TOPTOBBIE PAOOTHUKH JTOJKHBI B3SITh
paBy, Kak €€ Mpe/ICTaBIsAeT ceOe KOMIaHus, U UCTIOJIb30BaTh TaK, YTOOBI BHIOUTH
BCE€ OIMIMOKHU BOCTIPUSTHSI, KOUMH TTOJTHBI TOJIOBBI MOTEHIIUATBHBIX KIIMEHTOB.

He Bansiite nypaka. Bocrpustue Henb3sl BOT TaK IPOCTO U3MEHHUTH € IIOMOILBIO
pEeKJIaMBbl WA TOProBOIO MEPCOHAIA.

Yro takoe npaBaa? BHyTpu Kaxa0ro 4elioBeKa eCTh MaJICHbKUI YePHBIN SAIIHK.
Korza kTo-T10 BUAMT Ballly peKiaMy Wi CIBIIIUT YBEIIEBAHUS MIPOIaBLa, OH
3ariisIbIBaeT B 3TOT AIIUK U TOBOPUT: «ITO MPaBaa» UIU «ITO HEMPABAA.

Camoe Gecriosie3HOe €510, KOTOPBIM TOJIBKO MOYKHO 3aHITHCS B COBPEMEHHOM
MApKETHHTI€,— MBITATHCSI U3MEHUTH YEI0BEUECKOE MbILIITICHUE. ECu yk 0HO
c(hopMUPOBaANIOCH, U3BMEHUTD €0 MPAKTUYECKU HEBO3MOXKHO.

Tak uto Takoe npasnaa? [IpaBaa — 3T0 BOCHpUATHE, KOTOPOE HAXOAUTCS B MO3Te
MOTEHUIHUAJIBHOTO MOKYyHaTeNs. DTO MOXET OBITh HE Ballla MpaB/ia, HO 3TO
€IUHCTBEHHAs MPaB/a, C KOTOPOI Bbl MOXKeTe paboTaTh. Bl 10MKHBI MPUHUMATH €€
Y UMETH JIeJI0 UIMEHHO C HEM.

Ecnu BBl Tako# yMHBIN, OTYETO K€ BBl HE O0raThl?

Jlaxxe ecnu BaM yaacTcsl yOeuTh KJIMEHTa B TOM, YTO Balll TPOYKT JIyUIlle, OH
BCKOpE MEPECMOTPUT cBOE€ MHEHUE. «Hy, ecin Baly KOMIIBIOTEPHI JIyUIIE, YEM Y
IBM, nouemMy ke BbI HE SIBJIIETECH TAKUM K€ JIMIEPOM, KaKk OHU?» Jlaxke eciiu Ha
Ballleil CTOPOHE OYJIeT HECKOJIBKO «UYEPHBIX SIITUKOBY, UX BIAJEIbIbI HE 3aMEJISIT
MO3BOJIUTH OCTAILHOMY OOJIBIIIMHCTBY MOBIUSTH HA CBOE MHEHUE.

Ecau BbI Tak yMHBI, OTYETO k€ BbI HE Oorathl? CiioxHbIN Bonpoc. B
MapKETUHTOBOI BOMHE HEJb3s1 MOOEAUTH JIUIIb 32 CYET TOTO, YTO ThI Ipas. Ja,
CYLIECTBYET €11€ WIIIO3HS, YTO B JOJITOCPOYHOM MEPCIEKTUBE JIYUIIUN TPOLYKT
o0s3aTenbHO Mobenut. OHAKO UCTOPHS, BOCHHAS U MAPKETUHTOBAS, TIUIIIETCS
noOeIuTeNsIMHU, a HE POUTPABIIIUMH.



Cuna Bceraa npasa. Jlydmmm npoyKToM Bceraa 001agaeT no0euTenb, U TOIbKO
OH PMOKET 3asBUTh 00 3TOM MHUpY.

['naBa 3
IIpeBoCX0ACTBO 0OOPOHUTEILHOM MO3UITUN

O6oponuTenbHas popMa BOWHBI cama 1Mo cede CHIIbHEe, YeM HaCcTyTaTelbHasl.
Kapn ¢pon Knayzesun

Bropoit npunnun Kiay3eBuiia 3akiirouaercsi B IPeBOCXOACTBE 00OPOHUTETHLHOM
MO3UILINH.

Hu onuH BoeHayaIbHUK HE 3aX0YET UJTH B OO MPOTHB CHJI, yKPETUBIITUXCS U
rOTOBBIX K 00ph0Oe ¢ HuM. [IpakTrka moka3bIBaeT, 4To JJIA yCIexa aTaKyronuX CUll UX
YUCJIEHHOCTh B MECTE aTaKH J0JKHA, KAK MUHHUMYM, BTPO€ MPEBOCXOIUTH CHIIbI
COIIEPHHUKA.

U Bce jxe MHOTHE MapKETUHIOBbIE T€HEPAJIbl TOTOBBI IOWTH B OO, UMEsI SIBHO
HenoctaTouHo cuil. [loqoono Kapaurany B banakiase u JIu B OutBe npu
I'eTTuCcOEpre, OHU yCTPauBaIOT PEKJIAMHbBIE U MAPKETUHTOBBIE aTaKH, TPATS HA HUX B
2,83, aTo u B 10 pa3 meHbliIe cuil, 4em cieaoBaio 0bl. C TeMH ke NMpeacKazyeMbIMU
pe3yibTaTamu.

MatemaTrnka 000pOHUTEIBHOTO CPAKEHUS

B «uncTom 1mosne» ucxoq nepecTpesiku MexXAy ABYyMs IOApa3AeICHUSIMHA
ompenensaeTcsi, CKOpee BCEero, B MOJIb3y OOJIBIIETO U3 HUX.

Ho uTo mpou3soiiaeT, eciau ogHa U3 KOMaH/ 3aiiMeT 0OOPOHUTENIHHYIO O3UIUIO?
Kak 310 oTpa3utcsa Ha MaTeMaTUKE CpaKeHus?

[Ipenmnosioxkum, 4To «KpacHbIE», y KOTOPBIX 9 UEIOBEK, CTAIKUBAIOTCA C «CUHUMUY,
Yy KOTOPBIX 6 4eNoBeK (TO €CTh, Y «KpacHbIx» 50% npeumyiiectBo). TONbKO HA 3TOT
pa3 «CUHHE» 3aHUMAIOT 00OPOHY, CKaKEeM, CUJISIT B OKOIaX.

[[Tanch! momananust y «CHHUX» T€ Ke: 1 U3 3 BRICTPEIIOB, U PU ATOM BBHIOBIBAET
OJWH «KpPACHBIW» COJIJIAT.

Kak n3MeHsTCs maHchl nonafgaHusi «KPacHbIX» — Be/Ib LIETUTHCA B «CHHUX» UM
teneps TpyaHee? [Ipeanonoxum, yto BMecTo 1 u3 3 B 11e1b Teneps OyaAeT nonaaath 1
UX BBICTpEI U3 9.

(OTO COOTBETCTBYET CI0KHOCTH BEJECHUS «3aBOEBATEIBHBIX» MIPOJIaXK, TO €CTh
MEPEMAHUTH KIIMEHTA OT YCTOSIBIIETOCS KOHKYPEHTa OOBIYHO OBIBAET ropa3o
TpyAHEE, YeEM MPUBJIEYb K ce0e YeIoBeKa, KOTOPHIU elle HE ONPEACIIHIICS C
BbIOOpOM. ) [Tocse mepBoro 3anmna «KpacHbIe» MO-MPEKHEMY MPEBOCXOIAT «CUHUX
YHCJIOM, OJJHAKO COOTHOIIECHUE yxkKe 7:5.

[Tocne BTOporo 3ajma OHO yMeHbIIaeTcs 10 5:4.

[Tocne TpeThero cuiibl cpaBHUBAIOTCS — 4:4.



Kpacnsie Hauanu ataky ¢ 50% npeBoCX0JCTBOM B CUJIE, HO T€NEPh CUIIbI paBHbL. B
3TOT MOMEHT KOMaHJIUpP «KPACHBIX», HABEPHOE, OT30BET CBOUX COJIIAT, IIOCKOJIBKY
MIPEUMYIIECTBA Y HETO YK€ HET.

Cnankuit BKyc noOejibl

Bcs BoeHHast uCTOpHsl 1OKa3bIBAET, UTO 00OpPOHA SIBIISETCS HAanboJiee CHIIbHOM
dbopmotii Benenus BorHbI. Bo Bpems BoitHbI B Kopee AMepuka nmobeansia Ha 1ore 3a
c4eT 0OOPOHUTENBHON MO3UIINU, HO TIPOUTpajia Ha CEBEPE 3a CUET HACTYyNATEIbHOM.

AHIHS, aTaKkysi, Mpourpasia B CBOMX KOJOHUSIX, HO ToOeauia nmpu Barepioo
6maromapst 000poHe.

ATaka mpuBIIeKaTeNbHA, 3pEIUIIHA, 3aT0O 000POHA MPUHOCUT TT0Oe Ty — 00 STOM Bam
CKaXkeT J1r000i (pyTOOTBHBIN TpEeHep.

3adem Tor1a BOOOIIE UATH B HACTYIUIEHUE, €CJIM 000poHa Tak xopoiia? OTBeToM
ABJISIETCA CIAJKUI BKyC moOebl. BeIurpaB MapKeTHHIOBOE CPAKEHHUE U CTaB
obnagareneM JUANPYIONMEH MapKU B TJAHHON TOBAPHOM KaTeropruu, MOKHO
HACJaXIaThCs MOOEA0N OY€Hb U 0Y€HB J0JITO. XO0Ts ObI MIOTOMY, YTO TETEPh BbI
CMOJKETE 3aHATh 000POHY, CAaMYIO CIIIBHYIO (JOPMY BEJICHUSI BOWHBI.

Hccnenoanue 25 Mapok-nuaepoB ¢ 1923 roa noaTBepKAAET 3TY TOUKY 3PEHUSL.
UYepes mwectpaecat aet 20 u3 3TUX MapoK MO-MPEKHEMY 3aHUMAJH IIEPBOE MECTO.
YeThlpe CMECTUIIMCH HA BTOPOE MECTO U OJIHA — Ha MATOE. 3a MIECTh AECATUIICTUM
BCETO 5 M3 25 MapoK yTpaTWIM CBOU JIMJUPYIOUIUE MO3ULIHU. TSXKeI0 Bce-Taku
CBEPrHYTb KOPOJIS C €r0 TPOHA.

Ivory — mo mbuty, Campbell — o cymam, Coca-Cola — o npoxiaauTeIbHbIM
HanuTKaM. Bce OHM NMEIOT MOILIHBIE MAPKETUHTOBBIE MTO3ULIUH, B35ITh KOTOPBIE
MOYKHO TOJIBKO LIEHOW OTPOMHBIX PACXOJ0B, HABBIKOB U YHEPIUU.

He OyabTe repoem

Camas Gosbiiasi omOKa, KOTOPYIO IOMYCKAal0T MAPKETOJIOTH,— HEOOLEHKA CUJIBI
000POHUTEIHLHOMN TTO3UITHH.

JlaBpBI MOOEAUTENS, TPUBIICKATEIFHOCTh HACTYIATEILHON BOMHBI 3aCTABIISIOT
CPEIHEro MEHEIKepa 10 MAPKETUHTY OpaThCs 3a KOMbE U UATH B aTaKy Ha
OJIM>KAMIIEro OKOMAaBIIErOcs KOHKYPEHTA.

HuuTo B MapkeTHHTE HE BBI3BIBAET OOJIBIIEH KAIOCTH, YEM aTaKH JICTKUMH
opuragamu. RCA u GE npotus IBM B kommnbroTepax. Exxon u Lanier npotus IBM B
aBromaTtuzanuu opucoB. Western Union mpoTHB BCeX B AJIEKTPOHHOM TOUTE.

«I"'eponzm» — 310 00JIE3HB, KOTOPOM CTPAAalOT MHOTHE MAPKETOJIOTH, TOTOBBIE Ha
BCe, JaKe Ha CMEPTh, pasiu cBoel ¢pupmbl. Ecim BaM HY>KHBI 3HaHUS O
MapKETUHTOBBIX BOMHAX JIUIIb JJI TOTO, YTOOBI TOKPBITH ce€0s1 C1aBOM moOe, Bb
YUTAETE HE Ty KHUTY.



«A Ternepsb 5 X0uy, YTOOBI BBl 3alIOMHIIIM, YTO €I11€ HU OJMH YOJII0I0K He
BBIMTPHIBAJI BOMHY, yMHUpasi 32 CBOIO cTpaHy,— cka3an [[xopmxk CKOTT B poiiu
ITatToHa.— OH BBIMTPBIBAJ €€ MOTOMY, YTO 32 CBOIO CTpaHy 3aCTaBJIsiI yMUPATh
JIPYTUX TYTBIX YOITIOJIKOBY.

B IBM Hert repoes. Hukomy He Bpy4aroT Menainu nocMeptHo. MHorma
mooeAUTENIMHU ObIBACT TPYAHO BOCXHINATHCS, HO JIFOOOM HEYTaUHUK CKaKET BaM, UTO
HUKaKas JIIOOOBb HE CTOUT MOPAKECHUS.

O6opoHe 01aroBOJIUT CHUJIa TPEHUS

OnHa 13 MpUYHH, O0BSCHIIONIAX TPEUMYIIIECTBO 000POHUTEILHOMN TTO3HITNH,
3aKJII0YAETCS B TOM, YTO MMPOBECTH HEOKUIAHHYIO aTaKy OOBIYHO OBIBAET OYCHB
TSDKEJIO.

«B Teopun,— rosoput Kinaysesuil,— (pakTop HEOKUTAHHOCTH MOKET CBHITPATh BaM
Ha pyKy. Ho Ha nmpakTuke B X011 BCTyHaeT Cujia TPEHUsI, KOTIa CKPUIT Balllell MAIIUHbI
MIPEAYNPEKIaeT MPOTUBHUKA 00 OMTACHOCTH.

B Teopuu 6utBa 1916 roga na peke ComMma 1oJkHa Obljia CTaTh HEOKUIAHHOM
aTtakoi. Ho mociie nepemenienrs MUJUTMOHA YEJIOBEK Ha MTO3ULINU U HEJECIH
apToOCTpesa 0 Kakoi HEOKUAAHHOCTH JJIs1 COFO3HUKOB MOKHO TOBOPHUTH?

Yem macmtabHee ornepalniysi, TeM MEHbIIIe HEOKHUTIAaHHOCTh. MalleHbKasi KOMITaHHS
BITOJTHE MOYKET YAUBUTH KPYITHYIO BBIITYCKOM HOBOTO TIpoaykTa. Ho Bot Ford atum
yxe He yauBuT General Motors. He mo3BonuT cuna TpeHus.

PaccmaTpuBast ucTopum, KOrjia KaKuX-TO JIMJIEPOB 3aCTaBAIA BPACTUIOX, OOBIYHO
0OHapy»XHUBaEIIb, UTO y TeX ObLIO MPEIOCTATOYHO 3a0JIarOBPEMEHHBIX
peaynpexIeHu . JInIepoB MooeKaar0T TOILKO TOT/Ia, KOT/Ia OHU UTHOPHPYIOT 3TH
NpEeAYTPEKICHUS UIH MOTPOCTY HE MPUIAIOT 3HAYECHUS YCUIUAM KOHKYPEHTOB.

B cBoeit kaure Mein Kampf, pazomenmerica tupaxom okosuo 10 miH, ['utiep B
TOYHOCTH TOBOPUJI AHTIHMH U DpaHIIMK O TOM, UTO OH coOupaercs caenarb. M cieman
10 net cycTs.

Artaka TpeOyeT BpeMeH!U

ATakyroliasi CTOpoHa B BOCHHOM CPa)KE€HUU HE TOJIBKO TepseT (PaKkTop
BHE3AITHOCTH, HO U BPEMSI, B TCUEHUE KOTOPOr0 OHA TOTOBUT CBOM BOKCKA K
HACTYTUICHHIO. J[0 TOro Kak 0OOPOHSIOIINECS TTOUYBCTBYIOT Ha ce0e BCIO MOIIh
aTaku, MOTYT IPOUTH THU WJIHM HEJENIH, B 3aBUCUMOCTHU OT MacuTaba mpolieM ¢
JIOTUCTUKOMN, U U3 TOTO OHU CMOTYT U3BJICUb JUIsI ce0s TPOMAaIHYIO BBITOTY.

B nenb, Korma coro3HUKH JOJDKHBI ObUTH BhIcanuThesa B Hopmanauu, no 6epera,
HECMOTPS Ha BCE MPEANPHUHSATHIE paHEe YCHIINS, 100panuch ToJbko 156 115 yenosek.
N3-3a npobiieM ¢ TpaHCHOPTUPOBKOM M MOCTaBKaMU MOHAJ00MIOCh HECKOIBKO
MeCSIIeB, YTOOBI IEPEOPOCUTHh MIJIITUOHBI JTFOJICH, HEOOXOUMBIX TSl TIOOEIHI.



B MapkeTHHroBBIX aTakax MpoOeMbl ¢ TPAHCIIOPTUPOBKOM, KaK MPaBUIIO, HE
BO3HMKaOT. KoMmaHus MOXKET IOCTaBUTh CBOU TOBAPHI B THICSIYM Mara3uHOB BCETO 3a
HECKOJILKO JHEH.

Ectb npyroe y3koe MecTo — KOMMYyHHUKAIUHU. J[JIsI TOTO YTOOBI IOHECTH
MapKETHHTOBOE OOpaIeHre 10 MUJUIMOHOB IMMOKYyTaTeIei, MOTYT IMTOHATOOUTHCS
MECSIIIBI HITH JTaXKke Tobl. YacTo y hUpMBI, 3aHSIBIIEH 000POHUTEIBHYIO TIO3UIIHIO,
MMEETCS MPEAOCTATOYHO BPEMEHHU, YTOOBI TEM WJIM MHBIM CIIOCOOOM MPUTYIUTh
aTaKy KOHKYpEHTA.

Ho, »emnast BOCIOIb30BaThCA 3TUM CBOMM MPEUMYIIIECTBOM, 00OPOHSIONIASACS
CTOpOHA JOJKHA OBITh HAUYEKY, TOTOBOM K MOSIBIICHUIO YTPO3bI C JIIOOOTO
HaIpaBJICHHUS.

['naBa 4
HoBas spa koHKypeH1u

HekoTtopslie rocyapcTBEHHBIE AESTENHN U TEHEPAIIBI TIBITAIOTCS H30EXKATh
pematoieit Outsel. VicTopust pa3pyiinia 3Ty WLTIO3HUIO.
Kapn ¢pon Knayzesun

Camble KpOBOXKaJHBIE BBIPAKEHUS CETOIHSIIHUX ra3eT Bbl HAlJIeTe HE Ha
CTpaHUIIaX 0 MEXAYHAPOIHBIX cOObITUAX. OHU B KOJIOHKax 0 OU3HECe.

«MpbI X yHUUYTOXUM». «Ecniu He yObeM Mbl, yObIOT HACY.

«3JT0 OUTBA HE HA KU3Hb, & HA CMEPTHY.

Her, 310 BOBCE HE C10Ba OJHOrO U3 MAPTU3aH-JIEBAKOB WM JUKTATOPA U3 MapTUU
MPaBbIX. JTO TUIIUYHBIE 3asIBJICHUS TPEX OU3HEC-TIUIEPOB, TOBOPSAIIUX O
MPEICTOSIINX MAPKETUHIOBBIX KAMIIAHUSX.

S3bIK MapKeTHHTa ObLI 3aMMCTBOBAH Y BOCHHBIX. MBI 3alyCKaeM MapKETUHTOBYIO
KaMItaHuio . KamImanuro-npopseIB.

MBEI Ha3HavaeM JIroJiel Ha 0oJjiee BEICOKHE JOJDKHOCTH . B MUBH3MOHAX, KOMIIAHUIX,
noapazaenenusax MbI panoptyem o npuObuIsIX U yObITKax. MIHOT1a MBI BBIJIaeM
yHUbOPMY .

BpeMms oT BpeMeHU MBI OTIIPABIISIEMCS] HA MECTO , YTOOBI YCTPOUTH CMOTP CBOUM
paboTHukam. MHOT1a MBI Ja’e UCIIOIb3YEM CIIYKEOHOE MOJIOKEHUE B JIMUHBIX
LEeJIsX.

MBI rOBOpUM KakK T€Hepasbl, HO 32 3TUMU CJIOBAMHU HET UX CTPATETUYECKOIO
MBIIUICHUSI.

MapxkeTnHroBas BOMHA — 3TO IOIBITKA UCIO0JIb30BaTh BOCHHOE MBIIIJICHUE B
PEIICHNN MapKETHHTOBBIX MPOOIIEM.

MapkeTunry kak HayuyHou qucuuiuinae HeT emie ¥ 100 sner. OH noka euie B
«KOPOTKHX IITAaHUILIKAX», EMy HEIOCTAET TEOpUU. BoeHHAas Teopus SIBISIETCS MOCTOM
HaJl 3TOU MPOIACTHIO.



BoiiHbl 3ar0JI0BKOB

Ecau Be1 untanmu Business Week, Forbes niu Fortune, Bbl, BEposTHO, YK€ XOPOIIIO
3HAKOMBI C BOEHHBIM SI3bIKOM.

«IIuBHas BoMiHa», «BOITHA HAIIUTKOB «KOJa», «BOWHA raMOyprepoB» — BOT
HEJJaBHUE TPUMEPHI )KYPHAIUCTCKOT0 MUlnTapusma. Ho Huxe, moa 3arojloBKaMu,
aBTOPBI TIOJIHOCTHIO UTHOPUPYIOT OOJIBITMHCTBO 3JIEMEHTAPHBIX BOSHHBIX
MPUHLINIIOB.

«HoBbIl Xerox 3anuxuBaroT B 0UCH),— IIACUT OJUH U3 3aroi10BKOB B The New
York Times. A Hmke ckazaHo: «[IompITKa 3aXBaTUTh JIHAEPCTBO B chepe
aBTOMATH3ALINI.

Ecnu 6w1 Jlanus Bropriack B 3anaanyro ['epmanuto — cTpany, B 12 pa3
MPEBOCXOIAIYIO €€ 10 pa3Mepam, mpecca Bhipasuia Obl IIOK U HETIOHUMaHUE.

3axBaTUTh JUJIECPCTBO?

Xerox — KOMIaHusl, y KOTOPOU rooBoil 00beM Mpojax MpOJIyKTOB s
aBTOMAaTH3aIuu OPUCOB He TIpeBbIIacT $2 Mipa, unet npotus IBM, koTopas aenaet
Ha 3ToM cBbime $40 mapa?

EcTh Macca apyrux npuMepoB CEMaHTUYECKOTO AbIMa 0€3 CTPATErn4eCcKOro OrHs.
«National Semiconductor nepexoaut PyOoukon»,— ciioBa mpe3ueHTa KOMIaHu!
Yapinb3za O. Criopka B 3arojIOBKE PEKJIAMHOr0 OOBSBICHUSI O HOBOUW JIMHUU MUKPO— U

MHUHHUKOMITBIOTEPOB.

Korma FOnwmii Le3zaps nepexoann pexy Pyoukon B 49 rogy 10 H. 3., OH Jesal 3TO ¢
IIeJIBIM JIETHOHOM, OCTaBHB €I1le /1Ba 1mo3aau ceos. Cumna Lle3aps Obina cTomb
yCTpalarIiei, 9To ero onnoHeHT, [lommel, cpa3y pemrun 6exats u3 Utamuu.

Ay Cniopka ectb Jieruonsl? 1 uto, IBM cnactes tak ke jierko? He Hy>KHO ObITh
BOCHHBIM I'€HHEM, YTOOBI 10rafaThCs, YTO 3TO MOIYBTOPKEHHUE HE OYIeT 0COOEHHO
YCIELIHBIM.

[Ipenckazanus win npormaranjaa?

Korna kommanus Coca-Cola npeacraBuiia CBOI HOBYIO, OoJjiee claakyo GopMmyiry
HAIWTKA, OHA TaKXe KOH(MUIEHIIMATHFHO COOOIINIIA, YTO OKUIAET POCTA IO PhIHKA
Ha 1% exerogHo B TeUEHUE MOCIEAYIOIINX TPEX JIET. ITO ObLIO MpeICKa3aHue UiIu
npocTto nponaranaa? Eciau npomnarannaa, To iBHO HeygauHasd. Hu oqun komanaup,
HaxoJsICh B 3JpaBOM yMe€, HE OyJIeT CTPOUTh PaCIIUCAaHUE IOCTUKEHHS TOOEIbI.

«51 BepHyChb»,— ckazan Jyrinac MakApTyp, nokuaass @ununnussl B Mapte 1942
roja. Eciau Ob1 OH 100aBUII «J10 KOHIIA TOa», €r0 penyTalus Oblia Obl CEphe3HO
MOJAMOPYECHA K TOMY MOMEHTY, KOT/Ia OH CHOBa BEPHYJICSA Ha TOT Oeper (Bellb 3TO
npousonuio B 1944 rony).

HeBpimonHenHbIe 00€manus MOAPHIBAIOT TyX. MapKeTUHTOBBIE OOCIIaHUsI TOJKHBI
OBITh CTOJIb K€ HEOIPEJECIEHHbI, KaK U MOJIUTHYECKKE. B MpOoTUBHOM cilydae OHU
TOJBKO MOJOPBYT BAaIIU CUJIBL.



Korpa ['mtiep noo6eman B3atb CTaquHrpaa v HE B3sU1, OH MOTEPSI OOJbIIE, YeEM
CBOIO peIyTalnio BOeHHOro. OH Takke MOoTepsl CBOM 00pa3 «MacTepa nmponaraHibh.

Peanuu MapKeTHHTOBBIX KOH(MIUKTOB

OcTaBuM B CTOpOHE MycThIe ci10Ba. COBEPIIEHHO OYEBUAHO, YTO B MAPKETUHTE
HAcCTyIaeT HOBas 3pa — 3pa, 0 CPaBHEHUIO ¢ KOTOpoi 60-e u 70-e rofpl MOKaxyTCs
JIETKUM BOCKPECHBIM IMTUKHUKOM. KOHKYpeHIIHsI CTaHOBUTCS 3BEPCKOW. brusHec Ttenepp
3aKJIF0YAETCs] B TOM, UTOOBI «YpPBaTh KYyCOK Y KOT'O-TO APYTOTO».

[To Mepe TOro Kak KOMHaHUU SKCIEPUMEHTUPYIOT C HOBBIMH M HOBBIMU CITIOCOOAMU
YBEIUYCHHS MPOJaK, OHU BCE OOJIBINE CKIOHSIOTCS K UCIIOIH30BAHUIO BOCHHBIX
CTpATEruu.

Ho arpeccuBHOCTb cama 1o cebe ellie He SIBISETCS MPU3HAKOM XOPOIlIe BOEHHON
ctpateru. OCOOEHHO €CJIM 3Ta arpeCCUBHOCTh OCHOBAHA Ha YIPaBIE€HYECKOM
napaaurMe «6oibIne». boibine npoaykToB, 60JIbIIe TPOJABIIOB, OOJBIIE PEKIAMBI,
0OoJIbIIIE TSKEIION PadOTHI.

KcTaTu, uro kacaercs Tspkenon padoTel. MBI Kak-To 0ojiee yBEpEHBI B yCIIEXE, CCIIH
JUTSL €70 TIOCTHKEHUS IPUXOAUTCS padoTaTh B moTe Juna. [loaromy Mbl Ha3HauYaeM
0oJbIIIe BCTpEU, MUIIEM OOJIBIIIE OTYETOB U 3aMMCOK, BHEAPSIEM OOJIbIIIe
YIIPaBJIEHYECKUX ITPUHIIUIIOB.

A BOEHHAasi UCTOPUS YUUT HAC COBEPIIEHHO HHOMY. YTIOPHOE CTpEMIICHUE MOOEIUTh
B OMTBE TOJIBKO 32 CUET TOTO, UTO HE JKAJEIOT CUJI, OOBIYHO 3aKaHYMBACTCS
nopaxxenueM. U B Tpanmesx [lepBoit MupoBoiil BolHBI, 1 Ha ynuuax CtanuHrpaaa e
KOMAaHJIUPBI, YTO JOMYCKAIN PYKONAIIHYI0 MEXKIY CBOUMH COJIIATAMU U
MPOTUBHUKOM, KaK MTPaBUJIO, IPOUTPHIBATIU OOI.

Yrupsimas pemmuMocTh Xerox CTaTh JIUAEPOM Ha PIHKE 000pyI0BaHUS IS
aBTOMaTU3alnK 0(UCOB HE MPU3HAK OYAYIIEro ycrnexa, a Ipu3HaK TIETHOCTH
MOT00HBIX HAMEPEHUH.

["opa3zno mydiiie HAaHOCUTH OBICTPBIE, MOJIHUEHOCHBIE YIaphl, KOTOpPhIE OOJIbIIe
3aBUCST OT BPEMEHHU, HEXENH OT MycKyJoB. (HemIibl Ha3pIBamu 3T0 OIUIIKPUTOM HITH
MOJHUEHOCHOM BOMHOM.) He To 4TO0OBI MyCKYIIbI WJIM IPUHLIMI CUIIBI 3/1ECH HE
pabotanu. OTHIONb HE Tak. Ho B TOM ciiyuae, ecinu aTaka He OyJIeT MPaBUIbHO
CIUIAHUPOBAHA, BBl PACTPATUTE BCE CBOE IIPEUMYIIECTBO BIYCTYIO, IO3BOJIMB OUTBE
BBIPOJUTHCS B U3HYPSIOLIYIO 3aTSKHYIO BOWHY.

Ecnu BBl CIIBIIATE OT CBOETO KOMaHAMPA, YTO «MbI JOJKHBI YJIBOUTDH YCUIIUS,
3HAWTE, 4TO 3TO TOBOPUT HeyIadyHUK. [[opol OrOHb TOIKEH BCIBIXHYTh — U
noracHyTh. IBM noGexaaer He TOTOMY, YTO AyMAaeT AOJbIIE, a TOTOMY, YTO MBICIIUT
n3o0perarenbHee.

I'maBa 5
[Toste OUTBEI



W3 xapakTepa MO3UIUU HEMPHUITENS MBI MOKEM CJIeTIaTh BBIBOJ O €T0 HAMEPEHHSIX
U, BCJIEICTBHE 3TOTO, ACHCTBOBATH COOTBETCTBEHHO.
Kapn ¢pon Knayzesun

B BOeHHOM CpaskeHHH TepPUTOPHS, HA KOTOPOIl MPOUCXOIUT OO, UMEET HACTOJIBKO
00JBIIIOE 3HAYECHHE, YTO B €€ YECTh OOBIYHO U HA3BIBAIOT OUTBY.

Mapadonckas nonvHa, peka Metasp, nepeBus Batepinoo, ropon ['ertrcbepr, xonm
bankep, ropa Kaccuno.

B MapKeTHHroBOM Cpa)X€HHHU TEPPUTOPUS TAKKE BaKHA. TOJIBKO HY»KHO 3HATh, I11€
OHa, 3Ta TeppuUTOpHs. I Ie MPOUCXOASIT MAaPKETUHT OBbIE OUTBBI?

Hy n mecreuko...

W3 3TOii KHUTH BHI €lIe y3HAeTe, KaKk BaXKHO yJepKaTh 3a COO0N «MapKETHUHT OBbIE
BBICOTBI» M M30€TaTh «XOPOIIO OKOIMABIIUXCS» KOHKYPEHTOB.

Ho rue atu BeicoThI? [' 1€ HENPUATEIBCKUE TPAHIIIECH ?

Ecau BBl coOupaetrech uATH B 00l HA CBOEr0 KOHKYPEHTA, HEIJIOXO Obl 3HaTh, KyAa
HaIpaBUTh CBOU CTOIIBI.

MapkeTuHToBbIe OUTBBI IPOUCXOIAT HE B TOPTOBBIX OHUCAX, HE B CyNepMapKeTax
U HE B anTeKax. DTO — BCETO JIUIIb TOYKH, UePE3 KOTOPhIE PACIPEAEIISIIOTCS TOBAPHI,
BBIOOp KOTOPBIX JIeNIaeTCs Ie-TO B APYTrOM MECTE.

MapxkeTuHroBbie OUTBBI IPOUCXOJIAT U HE B Topoaax Bpoje amnaca, Jlerpoiita niun
JlenBepa. Bo BcsikoM ciyuae, He B GU3HUECKOM MOHUMAHUH TOPOia WK PETHOHA.

MapKeTHHTOBBIE CPAKEHUS TPOUCXOISAT B HEIPUATHBIX, 1a’Ke OTTATKUBAIOIINX
MecTax. B mecrax, riae TeMHO U ChIpO, TI€ HE U3BEJAHBl MHOTHE TEPPUTOPHUU U
TJIyOOKHE SIMBI C KOJIbSIMHA BHU3Y TIOJICTEPETAIOT HEOCTOPOKHBIX.

MapKkeTHHTOBBIE CPAKEHUS Pa3bIrPbIBAIOTCS B yMax. B Baiiem yme, B ymMe Baliux
MOTEHIHUAJIBHBIX MOKYIATeNel, MPUYEM KaXKIbli IeHb, 0€3 BBIXOJHBIX. YM — BOT
HacTosllee noje OuTBbl. O4eHb TpyAHAS AJi MIOHUMaHUs TeppuTopus. [lone OUTBEI
HIMPUHOM Bcero 6 aroiMoB. BOT r1e mpoucxoasiT MapKETUHTOBbIE BOMHBI. Bl
MBITAaETECh 00OTHATH U TOOOPOTH KOHKYPEHTOB Ha MBICIIAIIEH TOPE pa3MeEPOM C
KOKOCOBBIU Op€X.

MapkeTuHroBas BOiiHa — BOWHA UCKIIOUYUTEIBHO UHTEIUIEKTYJIbHAS, U
TEPPUTOPHUIO, HA KOTOPOW OHA IPOUCXOJUT, HE BUAUT HUKTO U HUKOrAa. Ee MOXKHO
TOJIBKO IIPEACTABUTD, U 3TO JIEJIAET UCKYCCTBO MapPKETUHIOBBIX BOWH OJIHUM U3
CaMBbIX CIIOXHBIX ITPEIMETOB JJIs1 U3YUEHUS.

Hy»xHo coctaButs Kapry
Xopouuii reHepani nepejs 60eM Bceraa MPoUu3BOIUT TIIATEIBHYIO

PEKOTHOCHUPOBKY MECTHOCTHU. KaKJIbIil X0JIM, KaXk1asi Topa, Kak/1as pexa
AHATM3UPYIOTCS C TOYKU 3PEHUS BO3MOKHOCTEH 111 0OOPOHBI U aTaKH.



Xopouunii reHepani TakKe u3ydaeT No3uluu Henpusareis. llepen Haganom
CPaKEHHUS IOJDKHBI OBITh HAHECEHBI Ha KapTy U U3YYEHBI BCE BPAKECKHE OOBEKTHI C
YKa3aHUEM X TOUHOT'O MECTOIOJIOKEHUS U OTHEBOM MOIIIH.

Campblil XOpoIINi CIOPIIPU3 — €CIIU CIOPIIPU30B HE OyneT. Uero komanaup
CTpEMUTCS U30eKaTh JIF0O0H 1IEHOM, TaK 3TO BHE3AIMHOM aTaky C HAIpaBJICHUS,
OTKY/la €€ COBEPLICHHO HE KJEIIb.

B MapkeTHHroBO# BOITHE MPOBECTH PEKOTHOCIIUPOBKY HEOObI9aitHO TpyaHO. Kak
MIPOHUKHYTh B CO3HAHHE YEJIOBEKA, YTOOBI YBUIETh BPAKECKYIO TEPPUTOPHUIO C
MMEIOLIMMHUCS Ha HEN yKpEIJICHUsIMu ?

OnuH 13 cioco00B «COCTABUTh KapTy» — MPOBECTU MAPKETUHTOBOE UCCIEOBAHUE.
Ho He TpagunmonHsiM criocoboM, KOT/1a MOKyaTeIe CpanimBaoT 0 TOM, YTO OHU
XOTST KyIUTh. DTO BUEPAIIHUI I1CHb.

Bbl 10JKHBI y3HATH, KaKUE MO3UIIMU 3aHUMAIOT Apyrue koMmnanuu. Komy
MIPUHAJJIEKAT BBICOTHI.

[IpaBHIIbHO BBHIMOJHUB UCCIEAOBAHUE, BBl CMOYKETE MPEICTABUThH C€0€ OUepTaHUs
yMa CpeHEPro MOTEHINAIBHOTO KIIMEHTAa U COCTABUTh KapTy, KOTOpas BaM Kak
MapKEeTUHTOBOMY TeHepalry OyJeT He MeHee Hy»Ha, 4eM KapThl, KoTopsie [IaTToH
BO3MJI ¢ c000# moBcroay o EBpore.

CocraBieHue KapTbl YMCTBEHHOTO 0JIsl 0051 Ja€T BaM OrpOMHENIIIEee
MPEUMYIIECTBO. bONBIIMHCTBO KOHKYPEHTOB Ja)K€ HE Y3HAIOT, IAE IPOUCXOIUT
outBa. OHM OyIyT BCEIIENIO 3aHATH COOCTBEHHBIM JIar€peM: CBOUMH MPOTYKTAMH,
CBOMM TOPTOBBIM MEPCOHAIOM, CBOUMHU TUIAHAMU.

['opsl B ronose

Ecnu nonsIiTaThcst onucaTh 4€JI0BEYECKUN YM, TO KPOME CUMBOJIOB
BOCITIOJIb30BaThCsl HEYEM. ECTh, BIIpOYE€M, CUMBOJIbI, KOTOPBIE U B MAPKETHHTOBBIX, U
B BOGHHBIX Oomnepanusax OyayT 6ojee 4eM YMECTHBI.

Ha BoifHe 0OBIYHOM XOJIMBI ¥ TOPBI TPATUIIMOHHO CYUTAIOT CUIILHBIMU TTO3HUITUSIMH,
0COOEHHO MPUTOIHBIMU AJ11 000poHBI. Ha BoitHE, B TOM YHClie MApKETHHTOBOH,
TaKW€ CUJIbHBIC MO3UIIMU OOBIYHO HA3bIBAIOT BHICOTAMM. Tak 4TO MOHATHE BHICOTHI
MO’KHO HCIIOJIb30BaTh B KAYECTBE OCHOBHOW KOHLICTIIUH.

Ho ropa MoxeT ObITh CBOOOIHOM, a ObIBaeT 1 3aHsATa. CaeTOUHYIO TOpY,
Harmpumep, 3aHumaeT mapka Kleenex. [{apem ropsi ketuynos siBisiercss Helm, ropst
KomIbroTepoB — IBM.

HexoTopsie ToOpbl HOMHAT HEMAJIO MOMBITOK 3axBaTa. ['opa «Kona» yactTuuHo
npuHaIexxuT kommnanuu Coca-Cola, HO UCTIBITHIBAET MOCTOSIHHBIC aTaAKU CO CTOPOHBI
Pepsi.

Ecnu nokynareins, roBOps O TOBapHOM KaTErOpHUH, UCIIOIb3YET TOBAPHYIO MAPKY,
3HAWTE, YTO Ta TOpa B €r0 yMe MPOYHO 3aHsTa. Korjga KTo-To yka3plBaeT Ha KOPOOKY
canderok Scott u ropopur: «/lalite mHe Kleenex», HETpyIHO H0ragaThCsi, KTO
3aHUMaeT cal(heTOYHYIO TOPY B €r0 COZHAHUH.



CermeHTanus — pa3pblB TEPPUTOPUH

Kto B Coenunennbix lllTarax 3annmaeT aBTOMOOMIBHYIO TOpy? MHOTO JIeT Ha3ax
sTo OblTa kommanus Ford. Ho ee pazopBaa B KJI04bs CTpaTeTusi CETMEHTUPOBAHUS,
KoTopyto npumenuina General Motors.

Tak uro ceromus Chevrolet, Pontiac, Oldsmobile n Quick 3aHIMArOT KaXKAbIil CBOM
CErMEHT aBTOMOOMIBHOM ropbl. CaMyto KPENKyI0 MO3UIUI0 UMEET, TTOXKAITYH,
Cadillac, mOCKOIBKY 3TO CErMEHT CaMBIX JOPOTUX M POCKOIIHBIX MariuH. (JIroau
HCIIOJIB3YIOT CIOBO «KAJIWIUIAK» KaK CAHOHUM JIJISI BBICOKOKaUY€CTBEHHBIX MPOIYKTOB.
«3T0 ,,KAIWIIIIAKK CPEIU TEIEBU30pOBY».) MIMes SATh MOILIHBIX HE3aBUCUMBIX
no3unuii, General Motors coxpansieT 3a c060i OCHOBHYIO JIOJTI0 aBTOMOOUIIEHOTO
peiaka CILIA.

Ha ropbl— MOHOJIUTBHI HAMAIAIOT, ACJISIT UX HA CETMEHTBI, KaXKAbIi U3 KOTOPBIX
MIPUHAJJIEKUT CBOEMY MOJIKOBOJIY. JTa JOJITOBPEMEHHAs! TEHICHIINSI, CKOPEE BCETO,
npooiKuTea U B XXI Beke. Y TOro, KTO H3HAYaJIbHO BJIAJIEN TOPOM, €CTh JABA
BAapUAHTA ICUCTBUI: paCIIUPUTHCS WIH COKPATUTHCS. CTONKHYBILIUCH C BParoM,
KOTOPBI HAMEPEBAETCSI CETMEHTUPOBATh PHIHOK, KOMIIAHUS MOYKET HAIIPSYb CBOU
YCUJIUS B MOMBITKE COXPAHUTh KOHTPOJIb HAJl BCEH TEPPUTOPHUEH, TUOO
CKOHIICHTPHUPOBATh UX JJIs 3alIUThI CBOEH Oa3bl.

OOBIyHO Bepx OepyT MHCTUHKTHI Biiaienbiia. JKagHoCTh 3aCTaBIseT KOMIIAHUIO C
TUIUPYIOUIEN MTOKa MapKOM HAIMPSAraTh CBOM CHJIBI U MBITAThCS KOHTPOJIUPOBATH BCE
cerMeHThl. O4eHb YacTO B MOMBITKAX 3AIIUTUTh HEOOJIBIIIYIO YaCTh TOPBI TEPSETCS
OykBasibHO Bce. Kak onHax bl cka3zan @puapux Benukuii, «TOT, KTO IBITAETCS
3alIMIIATh BCE, HE 3aIUIIAECT HUYETO.

[Tomy4aercs, 4TO 3alIUTUTHCA OT KOHKYPEHTA, KOTOPBIA HAMEPEBAETCS
CErMEHTHPOBATH Ballly Topy, crocoda HeT? K c4acThio /Il BEIUKUX KOMIAHUN MUpa
cero, ecTb. OO 3TOI cTpaTeruy Mbl MOTOBOPUM B TJIaBe, MOCBAIICHHON
000pOHUTETHLHON BOKHE.

I'maBa 6
Crtpareruyeckuii KBajpat

Camoe mepBoe, caMmoe TJIaBHOE U CaMO€ BaKHOE B CMBICTIE TIOCIIEJICTBUIN PEIICHHE,
KOTOpOE JOHKEH MPUHATH TOCYIAPCTBEHHBIN IeATeNb U KOMaHIUP, 3TO OMPEACINUTh
THUII BOWHBI, B KOTOPYIO OH MOTPY>KAETCsI; 3/IECh HENb3s OMMOUTHCS, PABHO KaK H
HEJIb34 MBITATHCS MPEBPATUTH BOMHY BO YTO-TO MPOTHBHOE €€ MPUPO/IE.

Kapn ¢pon Knayzesun

Henb3st BecT MapKEeTUHTOBYIO BOMHY OJIHMM criocoOoM. X, ckopee, YeTsIpe.
Kakoii crioco6 BOGHHBIX JIEMCTBHI N30paTh — BOT caMoO€ TIEPBOE M BAKHOE PEIICHUE,
KOTOpO€ BaM HEOOXOANUMO MPUHSTb.



DTO pelieHue 3aBUCUT OT Balllel MO3UIUMU B CTPATETUYECKOM KBaJpaTe, KOTOPbII
MOHO TOCTPOUTH JIJIs1 TF0OO0M OTPACIIH.

B kadecTBe mpumMepa CHOBa BO3bMEM aMEPUKAHCKYIO aBTOMOOWIBHYIO
MPOMBIILIEHHOCTh. JTO XOPOILIO YCTOSIBIIASACS OTPACIb C OYEHb KPETIKUMHU
B3aUMOCBS3SIMU. PAKTUUECKHU, TOCIETHUM, KTO OPTaHU30BaJl aBTOMOOUIIbHYIO
KOMIIaHUIO B 3TOM cTpane, Obu1 Yourep I1. Kpaiiciep B 1925 rony.

Ha ceromgus mb1 umeem «Ooubiryto yeTBepKy»: General Motors, Ford, Chrysler u
American Motors. Ho ecu 651 Kimay3eBwuil ObLT )KMB, TO, BBIMIS U3 caMoJIeTa B
a’ponopty JleTpoiiTa u OpoCcHB B3I HA CUTYAIMIO, OH OB HEMEJICHHO HaBEeT
MOPSIAOK.

D10 He «OombIas YeTBepKay». Ecau cyiuTh 1o 10sIM phIHKA, 9TO, TaK CKa3aTh,
«Oonpmias enuaunay. Y General Motors 59%!

Bce octanpHbIe, Jake BMECTE B3sIThIE, HE MOTYT cpaBHUTKCS ¢ General Motors.
Hons amepukanckoro peiaka Ford coctasnsier 26%, Chrysler— 13%, American
Motors-2%. Bcero — 41% Ha Tpoux.

KoHeuHO, MBI HE YUUTBIBAEM UMIIOPT, cocTaBistommi emie 34% (4TO SKBUBAJIEHTHO
25% Bcero aMepuKaHCKOTO phIHKAa aBTOMOOMIIEH). IMIIOpT, Kak MOKa3bIBatOT MUQPHI,
MMEET HeMaJloe 3HaueHHe, OJHAKO Mbl HE CTaBUM Iepe] cOO0M Lenu
MIpOaHaIN3UPOBATH OTPACIh BO BCeX ee nmoApoOHocTsX. Hama 3agaua —
MPOWJLTIOCTPUPOBATH YETHIPE TUIA BEACHUS MAPKETUHIOBBIX BOITH, OCHOBBIBAsICh Ha
MIPUMEPE AETPONUTCKON «HUETBEPKI.

Bce uetsipe kommanun — American Motors, Chrysler, Ford u General Motors —
3HAYUTENBHO OTINYAIOTCS APYT OT Jipyra 1o cuie. Kaxnas u3 HuX npuMepHo
HaIlOJIOBMHY MEHbIIIE clie/lyIolel B ciucke. Hukakoro paBeHCTBA cpelld HUX HE
HaOmogaeTcs. 9To Kak (pyTOOIbHAS JTUTA, B KOTOPOW UTPAIOT YE€ThIPE KOMAaH/IbI: OJTHA
U3 LIKOJIBI, APYTas U3 KOJIEIXKa, TPEThS U3 By3a, a YETBEPTasi COCTOUT U3
npodeccruoHanbHbIX UTPOKOB. CTOUT JTU COMHEBATHLCS B TOM, KTO modeaut? B atoi
Urpe BakHa He mpocTo nodena. Jla, mox umenem General Motors Ha TaGo Oyner
OoJibliie 04KOB. {7151 ocTaNbHBIX OOEAa UMEET IPYTrOM CMBICT.

Hns Ford Gonbiioit modenoit OyieT yBeJIUUeHHUE 101U PbIHKA.

st Chrysler mo6enoit 6ynet npuObUIbHOE BEIKUBAHUE.

Jlist American Motors mr000e BEDKUBaHHUE — yKe modea.

B nanHOI MapKEeTUHIOBOM CUTyallMM BCE€ KOMIAHUU 00JIaIal0T Pa3HbIMU
pecypcamu, pa3HbIMH CHIIBHBIMU CTOPOHAMH, Pa3HBIMU LEIsIMU. Tak mouemy Obl UM
HE UMETh Pa3HbIE CTPATEruu MapKeTUHTa?

Kaxoit Tum Boiinbl 1omkHbI 130paTh General Motors, Ford, Chrysler u American
Motors'? [laBaiiTe pacCMOTPUM MO3UILINHU KaK]I0H KOMIIAHUU.

Tun BoitHBI, KOTOPHIH H0KHA M30paTh General Motors



[Ipexxne Bcero: kTo KoHKYpeHTh General Motors? Ecte MUHUCTEPCTBO FOCTHITNH,
ectb DenepanbHas TOproasi Komuccusi, ectb Komuccus no neHHbIM OymMaram u
oupxam u ecth Kourpecc CIIA ¢ o6enmu cBOMMHY MajlaTaMHu.

General Motors He MOKET BBIMTPATh 32 CUET MOCTOSHHBIX Moden. Eciu koMmaHus
JUKBUUPYET OJTHOTO WIIK HECKOJIBKUX CBOMX KOHKYPEHTOB-aBTOIIPOU3BOIUTEIIEH,
cyn nin Konrpecc pa3o0biOT €€ Ha HECKOJIBKO MeNKuX yacteil. [lomuanTe, 9To
CIIyYHIJIOCh ¢ Apyrum OonbimumM mobeautenem American Telephone and Telegraph
Company? He yctpouna oHa MUHHUCTEPCTBO FOCTULIHH!

General Motors MoeT MOOeIUTh JUIIIH 3a CYET TOTO, YTO HE OYJIET MPOUTPHIBATS.
U motomy nomxHa n30paTh 0OOPOHUTEIBHBIN THUIT BOMHBI.

OnHako He HY’KHO UCTOJIKOBBIBATH OOOPOHUTENBHYIO BOMHY KaK MMACCUBHYIO
paboty. «Cama no cedbe o6opoHa,— nuier Kiay3eBuil,— 3T0 HEeraTUBHOE 3aHsTHE,
MOCKOJIBKY OHA 3aCTaBJISIET COMPOTUBIISTHCS HAMEPEHHSIM Bpara BMECTO TOTO, YTOOBI
pa3BUBATh CBOM COOCTBEHHEBIEY.

HamnpoTtus, xopoias 000poHa UMEET HACTyHaTEIbHYIO PUPOAY, Y HEE €CTh YeTKast
1EeJIb: 3alIUTUTh JOMUHUPYIOUIYIO PEIHOYHYIO O3UIIMI0 KOMIIAHUU.

Yro nomkeH caeinath Ford

Ford — cunbnast komnanust Ne2. YV KoMIIaHUU €CTh PECYPCHI, YTOOBI MPOBOAUTH
HacTymnarelbHble aTaku. Ho kKoro eif atakoBath?

Kak nro6mi rooputs Bunmu Carron, «S rpabmto 6aHKM OTOMY, YTO B HUX
XpaHsaTcs aeHpru». Ford momken atakoBath General Motors moToMy, 9TO Y TOH €CTh
PBIHOK.

MatemaTudecku 3To 04eHb JieTko mpeactaBuTh. Ecnu Ford cmoxeT oTobpats 10%
omsneca y General Motors, ero coOCTBeHHas oI phIHKA BhIpacTeT Ha 25%. Eciu
Ford ot6eper 10% OusHeca y American Motors, n3MeHeHne o0bemMa ero
COOCTBEHHBIX MPOJAXK U U3MEPHUTH-TO OYIET TPYIHO.

Benuko nckyieHne 3aXBaTuTh c1aboro — paboTaeT TEOpHs «JIETKON JOOBIYM».
[IpoTuBOMOI0KHOE, OJJHAKO, OJIMXKE K UCTHHE. UeM MeHbIlle KOMITaHUS, TEM
0’KECTOUEHHEH OHa OyJEeT cpakaThCs, 3alllMINas Ty HEOOJIbUIYIO JOJIIO PHIHKA, YTO
umeeT. OHa OyJIeT UCTIOIb30BaTh TAKME MIPUEMBI, KaK ype3aHHe IeH, CKUIKH,
oOnerueHHble rapanTuu. Hukorma He HamajgainTe Ha paHEHOE KUBOTHOE.

Jlyumeit ctparerueit ans kommannu Ford OyaeT HactynaTenbHbIi Ul BoWHBL. OHa
JIOJIKHA TIPOBECTH PsiJl aTak Ha cialdble mo3uiuu B psigax General Motors.

Kak HaiiTu 3T c1aboCTH U ChITpaTh HA HUX — TEMa CJIEYIONIEH TTIaBhl.

Yro nomker caenarb Chrysler
Crapast amepuKaHCKasl TIOCIIOBHIIA TJIACHUT: KOT1a OOPIOTCS CIIOHBI, OOJIBIIE BCETO

nocraercs mypaBbsiM. Kommanus Chrysler nomkHa ocTaThCsi B CTOpOHE OT OUTBBI
mexay General Motors u Ford u mpoBecTu uiaHroBeie ataxu.



Nwmenno 3to u caenan Jiu Akokka. K unciy ero ¢gpaHroBsix aTtak (CTaBIIMX
KJIACCUYECKUMH) Ha BCIO aBTOMOOMIbHYIO0 NpoMbliuieHHOCTh CIIIA oTHOCSTCA
«TIEPBBINY» KaOPHUOJIET, MEPBBI MUHUBYH, TIEPBBIN O-MECTHBIN MEepeTHETPUBOTHON
aBTOMOOUJI.

HocTtmxenus M-pa SIKokka MokaxXyTcsl BaM elile 0osiee 3HaYnTeNbHBIMU, KOT1a BbI
y3Haete, oTKyaa oH npuiiei. [Ipopadotas 8 et Bo rnase Ford, on Bapyr neperien B
Chrysler, uemMy ciocoOCTBOBa JIETKUM TOTYOK cO cToponbl ['enpu @oppa I1. Moxno
ObLTO 0kHMIaTh, uTO B Chrysler oH npuHeceT ¢ coboii 1 GOPIOBCKYIO CTPATETHIO.
OtHionb. SIKoKKa cmaBuUTCs TeM, 4To co3nai ais Chrysler coBepiiieHHO HOBYIO
CTpaTeruto, ropasno 0osee MoIXOANTY0 AT TOW OpraHu3aIuy.

MHorue 11 renepaiibl OT MapKETUHTa CMOTYT ClIeNIaTh TO ke caMoe? BoJbIIMHCTBO
13 HAC MOMNBITAJIOCH ObI CHITPaTh B UTPY MOJI HA3BAHUEM «MAPKETHHI» TEM Ke
Croco0oM, YTO MPUHEC HaM yAady B IIPOILIOM.

OrnsanpIBasich Ha3aa, MOKHO Ha3BaTh BCETO OJHY cTpaTteruio Ford, koTopyio
SIkokka MoT UCTIOJIb30BaTh B KauecTBe maodnona aiis Chrysler. To Obiia ycnenHast
¢drnanroBas araka B jmie Mustang, mepBOro IBYXMECTHOTO «IIEPCOHAIBHOTOY»
aBTOMOOUJIIS. SIKOKKA TUYHO pa3padaThiBall 3Ty MAIIMHY, CTABIIYIO JTUAEPOM MPOJIAK
B CBOEM KJlacce, MOCJe TOro KaK eMy yIalloCh-TaKu yroBOpuTh Ha 310 ['enpu dopaa.

Yro nomkHa aenath American Motors

Yrto MOXHO TTOcOoBeTOBaTh OeHO American Motors? Pa3Be uTto yiiTu B jeca,
HAJIETh KaMy(JIISK U CTaTh MAPTU3AHOM.

American Motors ciIuImKoM Maia, 9To0bl yCTpanBaTh HACTYMATENbHbBIE aTaKu Ha
General Motors. Jlaxke ecnu moHayany oHM OyAyT UMETh yCIeX, KOMITAHHS HE
o0nagaeT TOCTaTOYHBIM YHUCIIOM JTUIIEPOB, TOCTATOYHBIMH MPOU3BOICTBEHHBIMU
MOIIIHOCTSIMA U MapKETUHTOBBIMHU MYCKYJIAMU, YTOOBI MOJICPKUBATH aTaKH.

American Motors Tak)ke CIUIIIKOM MaJia Jyuisl JIaHTOBBIX aTak MpOTUB oTpaciu. He
HACTOJIBKO Masia, YTOOBI HAYMHATH TAKUE aTaKh — BCE YK€ ITO KOMITAHMSI, UCTIHITAHHAS
Hsmem Pam6nepom. Ho, TeM He MeHee, CITUIITIKOM Majia, 9TOOBI JOMUHHUPOBATH B
CErMEHTE IMOCJE TOT0, KaK MEPBOM CO3/1aCT HOBYIO KOHLIETIIIUIO aBTOMOOMIIS.

EnuncrBenHas kareropus, riae American Motors TOCTOSSHHO OJIep)KUBAET 100eIbl,—
aBromMoOunu Jeep. ITo Kiaccuueckasi mapTu3aHcKas TakTuka. HaiiTu cermeHT,
KOTOPBIN JOCTaTOYHO BEIHUK, YTOOBI OKa3aThCA [ MapTU3aHa MPpUObUIBHBIM, U
CJIMIIIKOM MaJl, 9TOOBI Ha HETO MOKYCHUIICS JIUJEP.

I'opa B rosose

JlaBaiiTe cHOBa BepHeMCs Ha Haille roje 00s. ['opa, KOHEUHO, ABISETCA BHICOTOMH,
Ha KOTOPOU YKPEINWIICS JTUIEDP.

Ecnu BBl moitaere yepes ropy, 3Ha4uT, HAYHETE HACTYNATEIbHY MAPKETUHTOBYIO
BOMHY. BO3MOKHO, BaM ITOBE3ET U Bbl HAMAETE JOJIMHY WIH YIIEIbE, YEPE3 KOTOPHIE



CMOTYT MPOpBaThCA Baiiu Boicka. Ho 6utBa OyneT Tshkenoi u, ckopee BCero,
JIOPOTOH, TOCKOJIbKY JTUAECPHI OOBIYHO 00JaJat0T JOCTATOYHBIMU PECYPCaAMU IS
OpraHU3allMHd MOIIHBIX KOHTpATaK.

Ecnu, ctpemsich n3bexaTh aTak KOHKYPEHTA, BbI CITYCTUTECH C TOPBI, TO BBIOEpETE
000opoHUTENBHYIO BOIHY. [IpaBuiio Bl 3HaeTe: Jydillas 3aluTa — 3TO HaMaJeHue.

O6oiias ropy, Bel OyaeTe BecTH (puiaHroByro BoliHy. Kak mpaBuiio, 3TOT THUI
MapKETUHTOBBIX OTEpPaIliii OKa3bIBAeTCs caMbIM d(PPEKTUBHBIM U HAUMEHEE
noporum. OTHAKO JUTsl MHOTHX TOBAPHBIX KATETOPHI TPYAHO MOXBACTaTh OOUIHEM
BO3MOYKHOCTEH /7151 (pIaHTOBBIX aTaK.

A eciy BbI IPORAETE MO/ TOPOid, TO OBEJETE MAPTU3AHCKYIO BOMHY. BBl X0THTE
HalTH TEPPUTOPUIO, BIIOJIHE O€30MACHYI0, YTOOBI €€ HE HYXHO ObLII0 000pOHATH. Mnu
CJIMIIIKOM MaJIEHbKYI0, YTOOBI JIHIep Ha HEe MOKYCHIICS.

I'maa 7
[TpuHIIUTIEI 0OOPOHUTEIBHON BOWHBI

['ocynapcTBEHHBIN JeATeNb, KOTOPBIN BUAUT, YTO BOMHA HEM30EKHA U HE MOXKET
pPELINTHCS HAHECTHU yJap MEPBbIM, BAHOBEH B MIPECTYIJICHUU MMPOTUB CBOEH CTPAHBI.
Kapn ¢pon Knayzesun

EcTh Tpu OCHOBHBIX NPHUHIUIIA 0OOPOHUTEILHON MAPKETUHTOBOM BOMHBI. Kaxk1bIit
13 HUX JIETKO BBIYYUTh, HO CJIOKHO IPUMEHHUTH Ha pakThkKe. OJTHaKO €CJIH BBI
coOpanrch 00OPOHATHCS MO-HACTOSAIIEMY, BAM CTOUT PACCMOTPETh KaXKJIbIN U3 ATUX
MPUHLIKIOB BO BCEX MOAPOOHOCTSX.

[Tpunuun o6oponsl Neol

ObGopoHuTenbHas BOWHA — UTPA TOJBKO JIJI MAPKETUHTOBOTO JIUAEPA. ITO MOXKET
MOKA3aThCsl OUEBUAHBIM, HO BCE TAJIEKO HE TaK MPOCTO.

Mpb1 HUKOTJa HE BCTpEUaau KOMIIAaHUI0, KOTOpas He cuuTalia Obl ce0sl IUAEPOM.
bena B Tom, 4T0 60IBIIMHCTBO (PrpM 0OOCHOBHIBAIOT CBOE JTUACPCTBO HE PEATUSIMHU
PBIHKA, a IPOCTO KPACUBBIMH CIIOBaMU. Bailia KOMIaHUsS MOXET OBITh JIUIEPOM «HA
BOCTOYHOM Oepery Muccucunu yTpoM 1o MOHEAEIbHUKAM», HO MOKYIaTeIsIM Ha 3TO
HaIlJIeBaTh.

KoMmnanuu He co31a10T TMAEPOB — UX CO3JAI0T NOKynaTeau. VICTUHHBIM TuaepoM B
KaTerOpuu ABJISIETCS TOT, KOO OHU MOCYUTAIOT TAKOBBIM.

Bonee Toro, Mbl roBOprM 00 UCTHHHBIX JIMJIEPaX, a HE O «IIPOCTO Juepax». B
KOMIIBIOTEPHOW UHIYCTPUU, HAIIPUMED, JTUIAEPOB Macca, HO TOJIBKO OJIUH U3 HUX —
[BM — siBiisieTCsl HACTOAILIUM JIUJIEPOM B YMaxX HbIHEITHUX U OyIyIIUX MOKyHaTeIeH.

EcTb eme npereHieHTsl Ha TpoH. HekoTopbie OM3HECMEHBI JEHCTBUTENBHO BEPST B
TO, YTO MOYKHO OJTHUM KEJIaHHEM MPOJIOKUTh ceOe MyTh Ha BepinHy. OHU BEpAT B



CHITY TIO3UTUBHOTO MbITIUIeHHsI. Hy)HO yOeauTs ce0s, 4To ThI TUEp, Mepes] TEM Kak
UTH Ha YUYy U YOSXKIaTh B 3TOM JIPYTHUX.

Ceiiuac MbI Bac pazouapyem. [IpuTBopsTHCS U pa3pabaThiBaTh CTPATETUIO
MapKeTHHTa — BEIld a0COMOTHO He coBMecTuMbIe. OTHO AeI0, KOTIa THIepOOIIbI
UCIIOJIB3YIOTCS Ha OJ1aro paboThl TOProBoro nepcorana. CoBceM Ipyroe — BBOJIUTH
camoro cedst B 3a0TyKJIeHUE U COBEPIIATh CTPATETUYECKYIO OMHOKY. XOpOIIuit
MapKETUHTOBBIM T€HEpaIl JOJKEH UMETh TIepe]l IIa3aMu YeTKYI0 KapTUHY
JEHCTBUTEIHHON CUTYAIIMH, 9YTOOBI YIIPABIISTH, OMUPASICh HA PEaTbHOCTb.
OOmanbIBaiiTe Bpara, HO He ce0s caMoro.

[Ipunumn oboponst No2

Jlyumas ctparerust 000pOHBI — 3TO MY>KE€CTBO aTaKOBAaTh CaMOT0O CeOl.

[TockosbKy 0OOPOHSIIONIASCS CTOPOHA ABISETCA JTUIEPOM, OHA MPOYHO 3aKpenuiach
B CO3HAHWUHM MOTEHIIMAIBHOTO MOKyMaress. YToOs! emie 0osiee ympouuTh CBOIO
MO3UIINIO, JTyYIlle BCETO MOCTOSIHHO €€ aTaKoBaTh. IHBIMU CIIOBaMH, Bbl YKPEIUISIETE
CBOIO MO3UIINIO, BBITYCKAasi TOBaphl U YCIYTH, KOTOPBIE IEJIal0T Ballld MPEAbIAYIINE
MPOAYKThI YCTapEBIIUMHU.

Mactepom 310l Urpsl sBisieTcsa Bee Ta ke IBM. KoMmnanus nepuognyecku
MIPEICTABIISIET HOBBIE CEPUH MIUHPPEUMOB (KOMITBIOTEPHI, AaHATOTUIHBIC U3BECTHOM
cepuu EC.— [IpumM. pen.), UMEIONINUX 3HAYUTENbHOE NPEUMYIIECTBO IO COOTHOUIEHUIO
[[eHa/Ka4eCTBO Mepe YKE CYIECTBYIOIUMU MOJCIISIMH.

KoHKypeHTHI peINPUHUMAIOT CYIOPOKHBIE MTONBITKH, MBITAACh 32 HEW yrHaThcs. B
JIBUKYUIYIOCS 1I€JIb MONACTh TPY/IHEE, YEM B HEMOABUKHYIO.

Hpyrum npumepowm sisnsiercs Gillette. 3ta ¢hupma umena BeCh ppIHOK CPEICTB IS
BIIQYKHOTO OpUTHS CHavasa MocpeJcTBOM MpoayKTa moj HazBanuem Blue Blade, a
moToM ¢ momompio Super Blue Blade.

Korma B Hauane 60-x ro1oB Ha peIHOK BOpBaiach apyras pupma, Wilkinson Sword,
CO CBOMMH HeprKaBeromumMu Jie3Busimu, Gillette 6pu1a B moke. 3arem B 1970 roay
Wilkinson Sword npencraBuiia jie3Bue, 3alassHHOE B IJIACTHK «I10]] ONTUMAaIbLHBIM
st OpuThst yriaom». Ho k Tomy MmomenTty Gillette y>xe nmpunuia B ce0s u moBesna
OJIECTAIIYIO TTAPTUIO B OOOPOHUTENILHOM BOMHE.

OdeHb CKOpO OHA HaHECa KOHTPY/ap, BeITycTuB Trac II — mepByto B Mupe OpUTBY
¢ aByms ne3Busamu. Ycnex Trac Il mpegonpenenun Oyayuryro cTpaTEruio KOMIIaHHUH.
«/IBa 1ne3Bus Myulie, 4eM OJIHO»,— IJacuia peKiama.

«JIyame, gvem ogHO Super Blue Blade»,— roBopwmiu nokymnarteian, KOTOpbIE yKe
MPEANOWIN HOBBIN IPOAYKT cTapomy. (Jlydre y>x oTHUMaTh OU3HEC Yy caMoro ceos,
YeM KIaTh, TOKA 3TO CAENAET KTO-TO Apyrou.) CiycTs MecTh JeT KOMIIaHHs
MpeACTaBUIIa IEPBYIO OPUTBY C IBYMS JIE3BUSIMU B MOJIBUKHOM TOJIOBKE MO/
Ha3BaHueM Atra. M onath HOBBIN IPOAYKT ObLT ydiie, ueM Trac I, mocKonbKy y
TOTO Operomuii 070K OBLIT HETIOIBUKHBIM.



[Torom Gillette He cranma monro xaath U BemycTuiaa Good News — HEOpOTyrO
OJIHOPA30BYI0 OPUTBY (C ABYMsI JIE3BUSMU, MEHBIIIE HENB351). ITO ObLIa OUeBUIHAS
aTaka Ha Bic, koTopas TOTOBMJIACHh MPECTABUTh AHATIOTUYHBIN MPOTYKT.

OpnHako HOBBIN MPOAYKT, HECMOTPS Ha CBOE Ha3BaHUE, HE CTaJl XOPOIIel HOBOCTHIO
s nepskareneit akiui Gillette. IIpon3BoacTBo ero ObUIO TOpOXKE, a MIPOaaBAJICS OH
JICTIeBIIEe, YeEM MHOTOPa30Bbie OpUTBEI. Tak uTo 1000#, kTo mokymnan Good News
BMmecTo Atra wnu Trac 11, HaHoCHI KOMITaHuM yiiepo.

Ho 310 6112 X0Opomas mapketunroBas ctparerus. Good News He mo3Bonui Bic
MIPUCBOUTH CE0E CEKTOP OJIHOPA30BBIX OpUTB. bosee Toro, 3a CBOI0 YMEPEHHYIO 1010
prIHKa Bic 3aruiatuiia oueHb JOporo.

HNudopmarimoHHbie HCTOYHUKY TOBOPST, UTO 3a MEPBbIE TPHU TOJIa TIOCIe Havyaia
npojax 3TUX OpuTB Bic moTepsiia Ha HUX $25 MITH.

A Gillette mpogomxkaeT 6€3 ycranu aTakoBath camy cedsi. HemaBHo oHa
npeacrasmia Pivot — mepByto oqHOPa30BYIO0 OPUTBY C MOJIBUIKHBIM JIE3BUHHBIM
6moxom. Ha ceit pa3 npenmerom ataku ctanu e3Bus Good News.

[TocTeneHHO M0 phIHKA CPEACTB JJIs BiIakHOTo OpuThs y Gillette Beipocna u Ha
CEroJIHsI cocTaBIsieT 0KOJI0 65%.

ATaka Ha caMoro ce0si MOKET 3aCTaBUTh MOKEPTBOBATH CUIOMUHYTHBIMU
NpUOBUISIMHU, HO UMEET OJHO (PyHIaMEHTaIbHOE peuMyInecTBo. OHa 3amuiaeT
PBIHOYHYIO JIOJIO — periaromiee opykue 00pbObI B JIF000M MapKEeTUHTOBOM OUTBeE.

Bepno u o6parHoe. Jlto0ast koMmanus, KOTOpasi HE MOXKET PEIINThCS aTaKOBATh
ce0s1, 0OBIYHO TEPSIET YACTh PHIHKA U, B KOHEUHOM MTOTE, JIUAEPCTBO HA HEM.

[Tpununn o6oponst Ne3

CunpHbIe 1mara KOHKYpeHTOB BCET/1a HY>KHO OJIOKHPOBATb.

BonapmmHCTBY KOMIaHUH MPEIOCTaBISETCS BCETO OJMH IaHC MOOEIUTh, OHAKO Y
JTUJEPOB TAaKUX LIAHCOB JIBa. Ecliu nmuaep ymycTUT BO3MOXHOCTb U HE aTaKyeT
camoro cebst, KOMIaHus, Kak MPaBUIIO, CMOYKET TOMPABUTH CBOE MOJIO0KEHUE 32 CUET
KOIMPOBAHUS IIaroB KOHKYpPEeHTOB. Ho nBUTaThCS € HY>KHO OBICTPO, YTOOBI
aTakyromas (pupMa He ycrena 3aKperuThCS.

MHuorue nuaepbl 0TKa3bIBalOTCs OJOKMPOBATH IIard KOHKYpPeHTOB. MM memraer
coOcTBeHHOE caMorroome. XykKe TOTro, OHU J0 MOCJIETHET0 MOMEHTa, KOT/Ia eIIe
MOHO CHACTH CUTYaLHUIO, TPOJIOKAIOT KPUTUKOBATH pa3padOTKH KOHKYPEHTOB.

TakTuka OJOKUPOBAHMS XOPOIIO MOIXOIUT IS JUAepa — MPUIUHON TOMY cama
MPUPOJA T€aTpa BOEHHBIX AehCTBUM. [loMHHTE, 4TO BOMHA IPOUCXOINUT B yMax
MOTEHITMAIBHBIX TIOKyTaTeNel. ATaKkyromel CTOpoHe TpeOyeTCst BpeMsi, 4TOOBI
MPOU3BECTH HA HUX BIeYaTiieHne, chopMHUpOBaTh mpeacTaBieHus. OOBIYHO ATOTO
BPEMEHU JOCTATOYHO, YTOOBI JINJIEP MPUKPHLI CBOU ThLIbI.

OTOT NPUHLHUI OTINYHO WILTIOCTPUPYET aMEPUKAHCKasl aBTOIMPOMBIIIUIEHHOCTh. BOT
gyto nuimret J[»xon Jle Jlopean B cBoeili kaure On a Clear Day You Can See General
Motors («B scubIii 1eHs MokHO yBUaAeTh General Motorsy): «B To BpeMs moka s



pabortan Ha GM, Ford mpeBocxoum ee mo BBITyCKY HOBBIX MpoaykToB, Chrysler — o
HOBBIM TEXHOJIOTHSIM, HO HA OJIHA U3 3THX (PUPM HE CMOTJIIa CKOIBKO-HUOY/Th
CYIIECTBEHHO YMEHbBIINUTH 1070 GM, paBHYIO MOJOBUHE BCETO PHIHKAY.

«GM He BbIINTyCTUIIA HUYETO JIEUCTBUTEIBLHO PEBOIIOLIMOHHO HOBOTO B
aBTOMOOUJIECTPOCHUU CO BPEMEH BHEIPEHHs aBTOMAaTHYeCcKoi Tpancmuccuu (1939
I.) U CTWJIA Ky30Ba ¢ )kecTKUM BepxoM (1949 r.),— nponomxkaet JleJlopean.— B To xe
BpeMms Ford Obu1 mnoHEpOM MpakTUYECKH Ha KaKJI0M HOBOM phIHKe, a Chrysler
MPEACTABIISIT TAKUE CYIIECTBEHHbIE TEXHUYECKNE HOBUHKH, KaK YCUJIUTENb Py,
YCUJIUTEIh TOPMO30B, JIEKTPUUECKHUE CTEKIONOAbEMHUKHN U T€HEPATOP IEPEMEHHOTO
TOKay.

Ho xTo monp3yeTcss BceMu 3TUMU TeXHUYECKUMU JocTkeHusmu? General Motors,
KOHEYHO.

Bot B 4yem oOpaTHas cTopoHa 3a0I1yKACHHS, YTO «BCE TAWHOE PAHO WIIH MTO3/THO
CTaHOBUTCS SIBHBIM». [ IOTEHIIMANbHBIN KIMEHT-TO NPEANONAraeT To ke camoe. U,
PYKOBOJICTBYSCH 3[IpaBbIM CMBICIIOM, JICJIAE€T BBIBOJ, YTO UCTUHA WJIU MIpaBJia — Ha
CTOPOHE PBIHOYHOIO JIUJIepa, TO €CTh 4TO npoAaykuus GM mnyumie.

Jlunep Takke BBIUTPBHIBAET U OT IICUXOJIOTUYECKOTO IaBieHus1. B 3HameHuToM
AKCIIEpUMEHTE, KOTOPHIN mpoBesl CoJIOMOH DIII U3 YHUBEPCUTETA IITaTa
[lencunbBaHMs, MHOTHE JIFOAW BEPUIN HE COOCTBEHHBIM OUIYIIEHUSM, & TOMY, UTO
YTBEPKIaI0 OOIBIIUHCTBO.

Korpaa mroaei npocuinyu U3MEpUTh JJIMHY HECKOJIBKHUX JIMHUM U OHHU CTAJIKUBAJIACH C
MHEHHUEM TpyIIbl (KOTOPYIO TPOUHCTPYKTUPOBAIH AaBaTh AHOHHUMHBIE, HO HEBEPHBIE
OTBETHI), 37% UCTIBITYEMBIX COTJAIIAIUCH C TPYIIIOBBIM MHEHUEM U TOXKE OTBEYAIU
HEIMPaBWIbHO.

Biustnue O0JIbIIMHCTBA MPOSIBISAETCS B TUMIMYHOW PEAKIMU, TPUCYTCTBOBABIIEH B
sKcepuMenTe Dmia: «MHe KaxKeTcs, 4To 5 MpaB, HO 3/IPaBbIM CMBICII MMOJICKa3bIBACT,
9TO 51 OIMMOAIOCh: HE MOTYT K€ BCE ITH JIFOU 1aBaTh HEBEPHBIN OTBET, a sl OJTUH —
BEPHBIIN.

CyTb B TOM, YTO MHOTHE JIFOJH MPUCTYIINBAIOTCS K Yy>)KOMY MHEHHUIO B OOJIbIIIEH
CTEIEHH, YEM K CBOEMY COOCTBEHHOMY. Eciiu B KHHOTEaTpe BCce CMEIOTCS, Bl OyAeTe
CUHMTAaTh, YTO (PrsIbM cMemHON. Eciii kpome Bac He CMEEeTCsl HUKTO, BbI €70 CMEITHBIM
yxe He HazoBeTe. (IloaToMy 1 BCTaBISAIOT 3aKaApOBBIA XOXOT B TEJIEBU3MOHHbIE
KoMmeanu.) MoseT nu auaep no3BoJIUTh cede OykBasibHO Bece? O4YeBHUIHO, YTO 3a
OTKPOBEHHO TIIyIIbIe HJIeU OpaThCsi HE CTOUT, HO KTO OyneT cyabeit? Korma mosiBuics
MEePBBIN «()OTBKCBAreH-KYK», OH BBITIISIE]T MOUCTHHE CTpaHHO. « Tpu cambie
MepexBaJieHHbIE BeIIM B AMEpUKe,— rIacuia MonyJisipHas AeTPOUTCKas IIyTKa,— 3TO
I0’KHAas KyXHs, CEKC JoMa ¥ HIMIIOPTHBIE aBTOMOOWIHY. MHOTHE KOMITAHUH UCTIHITATH
3¢ (}EKT OT ITUX MIyTOK HA CBOEM TOPHKOM OmbITe. [[09TOMY ceromHs ux AeBU30M
cKopee OyZIeT «JaBaiiTe mocIeIUM 3a CUTyalluel 1 MOCMOTPUM, YTO TPOUCXOTUT.

OpnHako aJs aujaepa Takast TAKTUKA MOKET ObITh OueHb onacHOo. CIIHMIITKOM 4acTo
TO, YTO MIPOUCXOJIUT, MPOUCXOIUT ObICTPO. VI HEOKUTaHHO MPUXOAUT MOHUMAHUE,
YTO HAYMHATh HOBYIO UTPY YK€ MO3/IHO.



B nactosimiee BpeMs okoiio 40% pblHKa OpUTB C JIE3BUSIMU COCTABIISIIOT
onHopa3zoBsie u3aenus. Eciu Ob1 Gillette mposkiana HEMHOTO JOJBIIE U TO3BOJIUIIA
Bic BBIIITH Ha ATOT CErMEHT, € MO3HITUS Ha JJaHHBI MOMEHT Obla ObI TOpa3io
cia0ee.

be3onacHee nepecTpaxoBaThCs, 4eM HEAOOLIEHUTh. HepxaBerouue ae3Bust
Wilkinson Sword He nMenu HUKaKoro nmpoAonkeHus, ogqaako Gillette mpenmodna Bce
K€ MPUKPBITH CBOU ThUIbL. Maias 1ieHa, KOTOPYIO OHa 3a 3TO 3aIljlaTuja, CTOWIA TOTO.
MOHO 1 BIIpaBAy Ha3BaTh 3TO CTPAXOBKOM.

butsa 3a ropy Murpenp

Tak Mbl Ha3pIBa€M OJUH U3 KJIACCUUYECKUX MPUEMOB OJIOKUPOBKH,
NpeanpuHUMAaBIINXCS Korga-in0o. [Ipu 3ToM He TOJIbKO ObLIIM peceyYeHbl Bce
JIEHCTBUS KOHKYPEHTOB; 00€CTIeUeHHOE IPUKPHITHE CEIATI0 MAPKy CaMbIM
MPO/IaBa€MbIM B AMEpHUKE JIEKAPCTBOM.

To, uro nmpownszonuio Ha rope MUrpeHsp, JUIIHAN pa3 MOATBEPKAACT BAXKHOCTh
dakTopa BpemeHu. Eciii XoTUTE cAenaTh NPUKPHITHE, IeTaiTe ero mpaBuwibHO. Eciu
OyJliere *JaTh, MOXKETE MPOXKAATh CIUIIKOM JOJITO.

Mapxka HazeiBaetcs TyleNel. 3To aneramMmuHO()EHOBBIN MTPOTYKT, IPEICTABICHHBIN
Ha pbIHOK noapasaenenneM McNeil Laboratories kommanuu Johnson Johnson. Ctoun
oH Ha 50% nopoke acnupuHa U MpeaHA3HAYANICS] B OCHOBHOM ISl TEPANIEBTOB U
Ipyrux paboTHUKOB 3apaBooxpanenus. [Ipogaxku TyleNel mocrenenno pociu.

Tyt cotpyanuku Bristol-Myers, KOMITaHUH-KOHKYPEHTA, PEIINIIH, YTO Y HUX
MOSIBUJIACh BO3MOXHOCTh. Tak, B utoHe 1975 rona Bristol-Myers npeacrasuna Datril,
KOTOPBIN «TaK K€ YCTpaHsuI 00JIb U OBLT CTOJIb ke Oe3omaceH, kak TyleNely.

Kak rmacuna pexmama Datril pasHuna 3akirodaercs B IieHe:

100 tabierok TyleNel orenuBanmce B $2,85, a Datril — B $1,85.

Onna u3 pokoBBIX omKO0K Bristol-Myers 3akirodanach B TOM, 9TO KOMIAHUS
pemnia oOKaTaTh UJICI0 HA CBOMX TPAJAUIIMOHHBIX TECTOBBIX PHIHKAX, @ UMEHHO B
On6anu u [Teopun. Hy-ka, yramaite, 4be HEAPEMITIOIIEE OKO CIICAMIO TaM 3a
Tectamu?

Johnson Johnson npuaIMaeT Mepbl

3a nBe Henmenu 10 Bbixoja pexiambl Datril kommanust Johnson Johnson yBegommia
Bristol-Myers, uto camxaet cBou neHsl Ha TyleNel o yposns Datril. Kpome Toro,
OHa TaKKe U37aJia MpUKa3 0 KPeIUTOBAHUU B IEJSAX COKPAICHUS IIEHBI HA YiKe
CO37aHHBIC B Mara3uHax 3amachl JEKapCcTBa.

Ho npakTtuansie pabotHuku Bristol-Myers pemnmim Bce ke MPOBECTH CBOIO aTaKy.
OnHu gake yCKOPWIM BBIXOJT PEKJIaMbl Ha TE€JIEBUEHUH, U TIEPBBIE POJTUKH MOSBUINCH
yKe Ha CIeAYIOIIHIA IEHb MOCJIE TOTO, KaK ObLIO MOJIYYeHO YBEIOMIICHUE O
cHmkeHuH 11eHbl Ha TyleNel. OueBuHO, OHU TIpEATIONATraid, YTO U3MEHEHHE IICHBI



noiaer 10 165 Thic. Mara3uHoOB IO BCEH CTpaHE HE paHbIIlle, YeM HECKOJIbKO JTHEH
CITyCTS.

U nan ronosoit Bristol-Myers pa3Bepsnuch xis16u HebecHble. Johnson Johnson
Mo/1ajia MPoTeCT BO Bce MH(MOPMAITMOHHBIE CETH, BO BCE KYPHAIIBI, B ACCOIHAIIIIO
COOCTBEHHHUKOB U JAPYTHe HWHCTAHIINH.

Tene— u paguoceTu NoTpedOBaNIN U3MEHUTD PEKJIaMHbIE pOIMKUA. Bo BTOpOi
pPEMaKIy BMECTO «Ha JIoJUIap JAemeBiey yxe ¢purypuponana (pasa «Datril moxeT
CTOMTH JCIIeBJIe, HAMHOTO JiemeBie». Ouepeanoit mporect Johnson Johnson
3acTaBUJI yOpath ciioBa «HamMHoro Aemesney». Hakonen, CBS u NBC orkazanuch
MOKa3bIBaTh pekiiaMHble poiauku Datril BooO1Ie — emie ogHa ropbKast A0S IS
Bristol-Myers.

OTtBetnbIe neiictBus Johnson Johnson nanm npeBocxoanbiit pe3ynbrat. Jlos pelHKa
Datril nuxorga se npesbimana 1%.

TyleNel, narpotus, B37eTelN, Kak pakeTa. Tomuka, KOTOPBIHA Jana eMy BCs 9Ta
IyMUXa, XBaTUJI0, YTOOBI MOAHATH MAPKYy Ha BEPIIMHY MPOJAK.

OTt4acTu U3-3a HU3KOM IIEHBI, OTYACTHU U3-3a pekiiaMHoro myma TyleNel okazancs
JUJEPOM Ha PbIHKE aHAJBIE€TUKOB: HA €ro JIOII0 NPUXOAWIOCH LenbiX 37%. bout
MOMEHT, KOTJIa OH MpoaaBajics Jydiie, ueM Anacin, Bufferin u Bayer BmecTe B3siTHIC.

A motom B Uukaro npousonuia tparenus. Cemb yenoBek nmorudmau, npunss TyleNel,
CMENIaHHbIM ¢ [MaHu oM. Ho Mapka BO3poauiiack U CHOBaA 3aHsyia TOpy MUTpEHb.
Bo3M0HO, MOTOMY, UTO HE CYIIECTBOBAJIO CUIBHOIO Ipemnapara Ne2 — BO3MOKHOM
albTEPHATUBBI JUIs1 TPUBEPKEHIIEB ITOTO JICKAPCTBA.

Ecnu 651 co3naTenu Datril He ObUTH CTOJIB JKaIHBIMH, €CJIH OBl OHM Ha4aJIH
MapTU3aHCKYIO BOWHY BMECTO JJOOOBOM aTaku... HO 3TO OYJIET y>Ke COBCEM MHas
HCTOPHS, U PACCKAKEM MBI €€ B APYroil riaBe.

BynbTe TOTOBBI HAHECTH OTBETHBIN yaap

UYrto nenaroT OOIBITMHCTBO KOMIIAHWM, KOTJIa HAa OJHY M3 UX BEIYIINX MapoOK
MIPOMCXOJUT 1IEHOBAsI aTaka?

Kiraccuueckast peakiusi — «Ioa0K1aTh U IOCMOTpeTh». 1010k /1aTh B MOCMOTPETH,
MOBJIMSET JIM Ta aTtaka Ha mpoaax. [lomoxkaaTh 1 TOCMOTPETH, CMOXKET JIH
KOHKYPEHT BBIICP)KHBATh €€ JOCTATOYHO JIOJITO, XBATUT JIU €My (DMHAHCOBBIX
pecypcoB. [lomoxkaaTe ¥ MOCMOTPETH, HE BEPHYTCS JIM MTOKYIIATE]IH, BKYCHBIIIHEC
OoJiee JeneBor aabTePHATUBBI.

Kak priocTynuT Baia KOMIaHus, €ClIA €€ TJIaBHBIH KOHKYPEHT BAPYT PE3KO CHU3UT
cBo1O 1eHy? byapTe roToBel. JIuaep M0mKeH OBITh SMOIIMOHAIBHO TOTOB K
HaHECEHHUIO0 OTBETHOTO yIapa.

Bw1 ero Hanecere? YBepeHbI?

butBa 3a ropy MurpeHp moarBepiniia, YTo ppIHOK MOT BMECTHTh B ce0s 1 Ooiee
noporoit TyleNel, m 6oee nemessrit Datril. Ho He B mpaBuiax Johnson Johnson Ob110
BECTH CTPATETHIO Pa3/ieJIeHUs PhIHKA.



Ha Boiine HenmpumeHnuma Gpunocodusi «IycTh )KUBETY». Takue KOMIaHUH, KakK.
Johnson Johnson u Procter Gamble, miieHHBIX HE OEpyT.

OcraBiistiiTe 4TO-TO B pe3€pBe

[pyras crparerus, KOTopas XOpOUIO HOAXOIUT I JINAEPOB, 3aKIOYAETCS B
CIENYIOLIEM: «YTO-TO HY>KHO XPaHUTh B PE3EPBEN.

ATaKyIOINUI MOKET MOCTABUTh HA KapTy BCE, UTO y HETO €CTh, HO IS JINJIEpa HE
BCET/1a JKEJIATEJIbHO TPATUTh HA MAPKETUHIOBBIE ONEPALMA MAaKCUMAJIBHO
BO3MOHbIE CyMMBI. ['0pa3o mydiiie moTpaTUTh CTOJIBKO, CKOJIBKO HE0OOXO0UMO,
YTOOBI «JIEP’KaTh KOHKYPEHTOB B Y37E».

OcranpHOE cleyeT OCTaBUTh B pe3epBe. Eciu BApyr KOHKYpEHTHI BBIMAYT C
KaKUM-TO HEOOBIUYAHO MPUBJIEKATEIbHBIM MPEJI0KEHUEM, Y Bac Oy1yT JEHBIH,
YTOOBI 3AIUTUTH CBOU MTO3UIINH.

OTy cTpaTeruio yCcrnenHo npuMeHser kommnanus Anheuser-Busch B oTHomeHn#
cBoero nuBa Budweiser. OHa TIOOUT «CXOPOHUTHCS» HA PBHIHKE JI0 T€X IMOP, MOKa
MPOJIAXKH €€ MPOAYKTa HE HAUHYT KOJIeOAThCA.

3aTeM KOMMaHUs MPOBOJUT MACCUPOBAHHYIO PEKIIAMHYIO KaMIIaHUIO, U MPOJAKHU
Bud cHoBa nnyT BBepx. Takasi cTpaTerusi, Ha3piBaeMasl MyJibCalluel, MO3BOJISET HE
MIPOCTO SKOHOMUTH JEHbI'H, HO U CO3JaBaTh PE3€PB, KOTOPHIM MOKHO OyAeT
BOCIOJIB30BaThCsl, €CIIM KOHKYPEHT BAPYT YCTPOUT TOTAJIBHYIO aTaKy.

«YHHCIIEHHOCTh CBEKHX PE3€pBOB,— roBOpUT Kitay3eBull,— BCeria sIBISETCS
KIJIFOUE€BBIM MOMEHTOM, 32 KOTOPBIM CJIEIIAT 002 KOMaHIUPaY.

Kak Hacuet enepasibHbIX BiacTei?

OnHoil U3 NPUYKH, CAEPKUBAIOIIUX MOPHIBBI KOMIIAHUH, SIBIIIETCS CTpax Mepen
BO3ME3/IMEM CO CTOPOHBI 3aKOHA.

A 00SITbCS €CTh YET0, B 0OCOOEHHOCTH JUAEPY phIHKA. B34Th X0Ta ObI pa3znen ATT.
Nim pecsatriieTHU aHTUMOHOTIOIBHBIN TTporiece Hag IBM.

O6opoHsomascs CToOpoHa JOJIKHA pacCMaTpUBAaTh HEKOTOPHIE PAaCXO/Ibl Ha
OTCTaMBAaHHME CBOUX MPABOBBIX HHTEPECOB KAK HOpPMaJIbHbIE 3aTPaThl CBOEro OHU3HECA.
Paned Hoatinep pacckassiBaia 00 04HOM U3 TUPEKTOPOB, KOTOPOTO CITPOCHIIH O
noxojax ero aBuakoMmanuu. Tot orBeTmin: «Hemnoxo. B cemb pa3 Gobiire, ueM
CyaeOHbIC U3JECPKKI.

Kak 310 HU cTpaHHO, HO Mpe/IaraeMple 3/1eCh 00OPOHUTENBHBIE CTPATETUH JOTHKHBI
CHU3HTH JIJIs1 KOMIIAHUU BEPOSITHOCTH MpecTaTh nepen cyaoM. Crpaterus Gillette mo
aTake camoil ce0s1, moxKallyi, OyIeT ¢ FOPUANUYECKON TOUKHU 3peHUs Oe30IacHee,
HE)KEJIM CTPATErusi aTakKu KOHKYPEHTOB.

boitee TOoro, BepTUKAIBHOE PACIPEIEIICHUE CBOETO MOTYILECTBA JUJIS 3aLUTHI PhIHKA
TaKke 0e30MacHee, YeM pacllupPEHUE BIUSHUSA B TOPU3OHTAIBHOM HAlpaBJICHUU, Ha
npyrue peiHKUA. (MHOTHME KOMIIaHUU MTOABEPTraiCh Cy1€OHOMY MPECIETOBaHUIO 3a



TO, YTO PHABSI3bIBATIN CBOW aCCOPTUMEHT, MPUMEHSIIN COBMECTHBIE CKUIIKHA U IPYTUE
MIPUEMBI, C TTOMOIIbIO KOTOPBIX MBITATUCh YTBEPAUTHCS HA HOBBIX PBIHKAX 32 CUET
CBOETO BJIMSIHUS Ha NpexHUX.) «Camo o0nagaHue MOHOIOJIBHOM BIACThIO,— KaK
ckazan cyanst Upsun Kaydman B nene Berkey-Kodak,— He o6s3arensHo siBnsieTcs
MPOTUBO3aKOHHBIM. HO MOHOMOINST HE MMEET MpaBa MOJIb30BATHCS CBOCH BJIACTHIO HA
OJTHOM apeHe ¢ IEJbI0 MOYYeHUsI KOHKYPEHTHOTO MPEUMYIIECTBA Ha IPYTOM PBIHKE,
Jake eI IIPH 3TOM He TIPEANPUHUMAIOTCS TIOTIBITKH MOHOTIOIU3UPOBATH BTOPOM
PBIHOK.

MapkeTHUHTOBBIN MUP

Llenbro JTF000# 0OOOPOHHUTEIHHOM BOMHBI, €CTECTBEHHO, SBIISCTCS MapKETHHTOBBIN
MHp, KOr/Ja KOHKYPEHIIUSI CBOJUTCA K €IUHUYHBIM APTU3aHCKUM aTaKaM.

MapKeTHHTOBBII MHUpP — 3TO TO, 4ero noominack komnanus Kodak Ha perake
dotomnenok, Campbell — Ha priake cynoB u IBM, B chepe kommbroTepoB. Kaxknas u3
TUX (PUpPM UMEET TOMUHUPYIONIYIO JTOJII0 Ha CBOEM phiHKe. HacTombko
JOMUHHUPYIOIIYIO, YTO B yMax MOKyIHaTeJael Ha BTOPOM MECTE MOCIIe HUX HUKTO
BOOOIIE HE 3HAYUTCS.

Jlunepsl, ogHAKO, BCeTa JOHKHBI OBITh HaueKy. BOWHBI 4acTo UAYT MapaMu:
BTOPYIO HAYMHAET TOT, KTO IPOUTPHIBAET NEPBYI0. BTOPYI0 MUPOBYIO BOMHY Hayaau
Hem1bl, npourpas [lepByro mupoByro. Boiiny 1812 rona nHayanu anrinuyase,
MOTEPIIEBIINE MOPAXKEHNE B AaMEPUKAHCKON BOWHE 3a HE3aBUCUMOCTb.

Ecnu nuaep npenmnonaraer, 4To NepeMUpPUE MOCTOSTHHO HAPYIIAETCS, OH MOYKET
M3MEHUTH CBOIO CTpaTeruto. MOKHO MONTHU Janbllle, HEXKEIH MPOJBUTaTh OTAEIbHbIE
Mapku ToBapoB. Umerno moatomy Campbell Soup Company pexnamupyer cymn Kak
TakoBOH, a He cyn Campbell. Ee pekiama riacur, 94To «CyI — 3TO Xopoimias efay. Yeit
cyn? IlpeamnosoxuTeabHo, JTF000i.

A Kodak mponaer ¢otormnenky, Ho He uMeHHO TieHKY Mapku Kodak. «[Totomy uTto
BpEMsI JIETUT»,— TOBOPUTCS B €€ TE€JIEBU3NOHHBIX POIUKAX.

Ecau BBl rOTOBHTE MUPOT, CTapalTeCh ClIeNIaTh €ro OOJbIIE, a HE YBEINYUBATh
pas3Mep CBOETO KycCKa.

['maBa 8
[IpuHIUMIIBI HACTYNIATEIBHON BOWHBI

Korna abcoiroTHOro mpeBOCX0/ICTBA JOCTUYDh HEBO3MOYKHO, BbI JIOJKHBI JJOOUTHCS
OTHOCHUTEJIbHOTO B peIIalolieii TOYKE 3a CUET YMEJIOro MCMOJIb30BaHUs TOTO, YTO
HMeeTe.

Kapn ¢pon Knayzesun



Takoro moHATHS, KaK «XOpOIIas CTpaTerusi MapKETHHTa», B 0000IIIEHHOM BUJIE HE
CylllecTBYeT. XOpoluas CTpaTerus — Iioxas cTparerus. A mioxas CTpaTerus —
xopotas. Bece 3aBUCHT OT TOT0, KTO COOMpAETCs €10 MOJIb30BaThCS.

[To cyTHn, HacTynaTeiabHas CTpaTerus — TO )K€ CaMO€, UTO U CTpaTerus
000pOHUTETBHAS, TOIILKO HA000POT. DTH JIBE TUHUHU TTOBEACHHUS HACTOIBKO TECHO
CBSI3aHBI, YTO MMPOBECTHU YEPTY MEXKTy HUMU OBIBAET OYCHB CIIOKHO.

To, uTo sIBNsIETCS XOPOILIEH cTparerueit A nuaepa, OyIeT MI0Xou cTpaTeruen s
KOMITAaHUH-CEPETHIIKOB U HA000poT. [103TOMY HY>KHO OCTOSIHHO CIIpaIInBaTh ce0s,
KaKy0 MO3UIHUIO Thl 3aHUMAEIIIb HA PBIHKE, U YK€ TOJIBKO MOTOM MIPUMEHSTh
CTPATETHUIO.

JIuaepsl NOHKHBI BECTU 0OOPOHHUTENBHYIO BOWHY, HO HE HACTYNATEIbHYIO.
HacrymarenpHas BotiHa — 310 i1 komnanuu Ne2 mau Ne3 B manHo# cdepe. Takas
KOMIaHUs TOCTaTOYHO CHJIbHA, YTOOBI BECTU JJIUTEIbHBIE aTaKHU Ha JINJIEpPA.

HukpTo He cka)keT BaM, UTO 03HAYAIOT CJIOBA «JIOCTATOYHO CHIIbHAY.
MapKeTHHTOBBIE BOIHBI SIBJISIFOTCSI TAKUM K€ UCKYCCTBOM, KaK U UCKYCCTBO BOEHHOE,
Y HMKAaK HE HayKou. PemaTe Hy’)KHO camoMy.

B HEKOTOPBIX OTpaACIAX MOKET OBITh HECKOJIBKO I0CTATOYHO CHIIbHBIX KOMIAHUM,
CIIOCOOHBIX OPTaHW30BBIBATH aTaKU Ha JUepa. B HEKOTOPHIX TAKOBBIX HET BOOOIIIE.
s ogHoit u3 komnanuit rpynnsl BUNCH {Burroughs, Univac, NCR, Control Data
u Honeywell) 6yner Bepxom OGe3paccyactBa nmoitu B ataky Ha IBM B cepe
MAHHGPEHMOB.

Ecnu Baia koMnaHus IOCTaTOYHO CHIIbHA, OHA JIOJ>KHA BECTH HACTYIATEIbHYIO
urpy. s ee BeneHus CymeCcTBYIOT TP IIPUHIIUIIA.

[Tpunuun nactyrienus Nel

['maBHOE, YTO HY>KHO TPUHUMATh BO BHUMAHHE,— 3TO CHJIA TTO3ULINY JIUIEpa.

DTO B TOUHOCTH TO € CaMO€, UTO U MEPBbIN NMPpUHITUIT 000poHKl. Ho uaepam
ropaszo MpoIre 3aHUMaThcs co00H, uem koMmanussM No2 mau Ne3 3aHUMAThCS
JTAJIEPOM.

BonbmmHCTBO KOMIaHUM MOX0XH Ha AeTei. OHU BCe XOTAT clienarh caMu. Mx
CTaHJapTHas PeaKIMs Ha PHIHOYHBIE MTPOOJIEMBI — YTKHYTHCS HOCOM B CBOM ITYTIOK.
N3yunTth CBOM CHIIBLHBIE CTOPOHBI U Ci1abble cTOpOHBI. KauecTBO COOCTBEHHBIX
MPOJIYKTOB, TOPTOBOI'O MIEPCOHAJA, CUCTEMBI pealin3aiuu ToBapa. M B pe3ynbTare
MHOTHE€ M3 HUX HAYMHAIOT TOBOPUTH U ACHCTBOBATH TaK, OYJITO OHU — JIUJIEPHI.

No2 nnu Ne3 nmomkeH fenath OJIHO — CIEIUTh 3a JIMJAEPOM. 3a €0 MPOyKTaMHU, €T0
TOPrOBBIM MEPCOHAJIOM, €TI0 IIEHAMH, €r0 TOProBOor ceThbto. He BaXxHO, HACKOIBKO
cuiibHa KoMnaHus Ne2 B OIpeIeIeHHON TOBAPHOU KaTErOPUH; OHA HE CMOXKET
MOOCANTH, €CITM B ATOM JK€ KaTETOPHH CHUIICH U JIHJIEP.

Jlunep obnamaeT MO3UIMSAMH B CO3HAHUM MOKynaTeaeh. UToObl BRIMTpaTh OUTBY 3a
YMBbI, HY’)KHO OTOOpaTh 3T MO3UIIMH MIPEXK]IC, YeM Bbl CMOXKETE 3aMEHUTh UX CBOUMHU



coOCTBeHHBIMU. BaMm HETOCTATOYHO MPEYCHETh — HYKHO Pa3TPOMHUTH OCTaIbHBIX. B
O0COOEHHOCTH JIUJEpA.

Heckonwko net Hazag komnanust Schenley Industries mpencrasuna Ne Plus Ultra —
BHUCKHU 12-JIeTHEH BBIAEPIKKU C CAMOM BBICOKOM Ha phIHKE 11eH0#. OHa Bo3iarana
OOJIbIIIME HAZIEK/ Il HA ATOT MPOAYKT, HA3BAHUE KOTOPOTO MEPEBOJIUTCS C JIATBIHU KaK
«BEpPX YTOHYEHHOCTH.

«Ecnu mroan monpoOyIoT ero,— cKas3all Mpe3uIeHT COBITOBOTO MOApa3ieeHus,— Y
Hac HE JIOJXKHO BO3HUKHYTH IPOOJEM. DTO BUCKH TAKOE BEIUKOJIETIHOE, TAKOE
MSITKOE».

[Tpo6HBIE Mpoaaxu MpoOIeMOoli He CTalld, a BOT «HAIMUTOK O00roB» — craj. IIpomaxku
Ne Plus B mara3zunax mHade Kak Ha «JIBOWKY C MUHYCOM» OIIEHUTh OBIJIO HEJb3s, a B
pecTopaHax u 0apax OHU ¥ BOBCE PaBHSUIHCH HYJIIO.

(ITonpoOyiiTe-ka ckazaTh 3HaKOMOMY Oapmeny: «S xouy «Hbn Ilntoc Yaetpy».)
HeobxoaumocTh cnieiuTh 3a TUAEPOM, a HE 32 CO00M, HATMISAHO WILUTFOCTPUPYET
IJIaKaT, LIMPOKO PacHpOCTPAHEHHBIN B 016l BTOpOl MUPOBOW BOMHBI.

Toraa ocHOBHO# TOOBHOW 0OJIbI0 AMEPUKAHCKOTO MPABUTEIHCTBA ObLJIa YKOHOMHUS
MPOAYKTOB NUTAHUS, IO3TOMY OHH HAIleYaTAIN NaTPUOTHUUECKHUE TIIIAKAThI CO
cinoBamu: «Ena BeIMrpaeT BOWHY».

«TouHO, BEIMTpAET,— TOBOPUII AMEPUKAHCKHN COJIJIAT, TSI HA CBOU
HeanneTuTHbI H3,— BOT TOIBKO Kak 3aCTaBUTh Bpara 3TO CheCTh?» 3aCTaBUTh Bpara
CBhECTh — BOT IJIABHAS 1L[€JIb HACTYNIATEeIbHON BOWHBL. DakTOp MOpaiu MOXKET
OKa3arbCs pemaromuM. HyXHO pa3pyminuTs MOpajib ONITOHEHTA, BBIITYCTUTh U3 TOTO
00eBOM TyX.

Ho ynepxathb 3Ty koHIeniuio B pokyce mist komnanuu Ne2 verpocto. [loatomy
OOJIBILIMHCTBO TUIAHOB MAPKETHHTA B3bIBAIOT K «YBEJIIMUECHHIO HAILIETO MPUCYTCTBUS
Ha pBIHKE». B OJTHOM U TOM K€ OTPaCiu ¢ AECATOK KOMIIAHUNA MOTYT UMETh TAKHE JKE
r1anbl. He roBopst y2ke 0 miiaHax HOBBIX KOMITAHUM, KOTOPBIE MOTYT BTOPraThbCs Ha
TeppuTopuio. HeyuBUTENbHO, YTO TATUYHOE MAPKETUHIOBOE OOEIIaHuE PEAKO
KOTJ1a BBITIOJIHSETCS.

["opazno Gosee BoITOIHOM cTpaterueit ais Ne2 Oyaer B3TVISHYTh Ha JUaepa U
cpocuth cebsi: «Kak st MOy YMEHBIIIUTh €ro JOJII0 phiHKa?» MBI BOBCE HE UMEEM B
BU/JTY, YTO HY>KHO YCTpanBaTh MOJKOIBI 1101 0UCH GUPM-TIUIEPOB, B3PHIBATh X
3aBOJIbI M OCTAHABIIMBAThH JIBIXKCHUS TPAHCTIOPTA. DTO (DU3UUECKUN BT HA
MAapKETHHTOBYIO BOMHY.

Huxorna He 3a0bIBaiiTe, YTO MApPKETUHIOBAas BOMHA — 3TO COCTSA3aHUE YMOB, U T0JIE
00s1 — TOke yenoBeueckuid yM. Ha Hero 10JKHbI ObITH HAIIEJIEHBI BCE
HacTynaTeJbHbIe onepanuy. Baia apTriuiepus — 3ToO BCEro JUIb CIIOBA,
M300paKeHMsI, 3BYKH.

[Tpuanun vactyreHus No2

Haitgute cmaboe MecTo B cuiie JInjiepa U aTaKyiTe ero.



3nech HeT onevyatku. CieayeT UCKATh YA3BUMOE MECTO B «00€BBIX TOPSIKAX
Tuaepa», TO €CTh TaM, 1€ OH CUJIEH, a He clal.

[Toguac nuuepsl UMEIOT ciadble TOUKU, KOTOPBIE SIBJSIOTCS UMEHHO CJIa0bIMU U
MPAKTUYECKU HUKAK HE COOTHOCSTCS C CUJIbHBIMU CTOpOHaMU. Bo3M0OkHO, TUIEpHI
YeMy-TO HE MPUJIaTIi 3HAYEHUSI, YTO-TO MOCYUTATN HEBAKHBIM, O YEM-TO IPOCTO
3a0bLITH.

Bricokas nena Ha TyleNel ($2,85 3a 100 Tabnerok) He OblIa HEOTHEMIIEMOM
c1ab0CThIO 3TOM Mapku. B cotHe 325-MUIIUTpaMMOBBIX Ta0JIETOK ITOTO JIEKApPCTBA
coJIep)KUTCS areTaMruHO(eHa He Ooiee ueM Ha S5 1ieHToB. Johnson Johnson moria ¢
JIETKOCThIO CHU3UTH LIEHY Ha HETO, YTO U OBLIO CAEIIAHO C Pa3pyLIUTEIbHBIMU IS
Datril pezynbpraramu.

He aBnsieTcs HeoTheMIIeMO cl1ab0OCThIO U BBICOKAs IIeHa Ha KoMIbloTepbl IBM.
MacurtaObl TpOU3BOJICTBA Y 3TOM KOPIOPALIMU TAKOBBI, YTO Y HEE CAMbI€ HU3KHUE
MIPOU3BOJICTBEHHBIE U3JIEP/KKU B OTPACIIH.

ATtakoBath IBM Ha ocHOBe 11eHBI Bceria 0yneT puCKOBaHHO, TTOCKOJIbKY Y HUX €CTh
BO3MOYKHOCTH TIOJTy4aTh MPUOBLIL TPAKTUYECKU TIPH JII0O0H TIeHe Ha TIPOIYKITHIO,
Kakol Obl HU3KOU OHA HU ObLia.

Ho ecth cmabocth pyroro poja, ciiabocTh, KOTOpas BbIpacTaeT u3 cuibl. Kak
TOBOPWJIOCH B pekiiaMe Avis, « ApeHnyiTe y Avis. Y Hac ouepeap KOopodey.

Yo, KpoMe OTCTpeIa HEKOTOPBIX CBOUX KIIMEHTOB, MOKET IPOTUBONOCTABUTD
KOHKypupymomas ¢upma Hertz? 91o HeoThemiemas ciiaboCcThb €€ MO3UITUU Kak
KpyIHEWIlel KOMIIaHUH 10 MPOKAaTy aBTOMOOMIIEH, pAaBHO KaK U MO3UIUNA MHOTUX
IPYTUX JUAECPOB.

EnuHcTBeHHBIN ycneX, KoToporo qoomiack American Motors 3a ImocaeHue Toibl,
ObLI cBs13aH ¢ ee «[lmaHoM 3amuThl MOKynaTeIe», KOTOPbIN MPEACTABIISLIT COOOM
aTaky Ha IIOXYI0 CEpPBHCHYIO peryTaiuio oonbimuHcTBa quinepoB General Motors.

Kak u Hertz, GM siBisieTcst )xepTBOM COOCTBEHHOTO ycrmexa. UeM OobIie
aBTOMOOUJIEH TIPOJAIOT JUJIEPHI Uepe3 CBOU MapaJ Hble Mara3uHbl, TeM OO0JIbIIe
po0JieM BO3HUKAET y HUX Ha 3aJHUX ABOpPax, € HAXOIATCS CEPBUCHBIE MIOIIAKH.

ATakylollleil CTOpOHE He Bcerja HyKHo u30eraTh 1ieH. Korja neHa sisisercs
HEOTHEMJIEMOMN YaCThIO CHJIBI, €10 MOKHO BOCIIOIh30BaThCs BechMa 3¢ hekTuBHO. B
KauecTBe npuMepa ctout npuBectd Radio Advertising Bureau — rpynmy, coznannyto
JUTSL TPOJIBM>KEHUS PAUOPEKIIaMBI.

Kakoe CMU sBnsiercst muaepom B pexiame? TeneBuaenue. TB He Toabko nmpogaet
pEeKIIaMHOE BpeMs Ha 18 MuiuiMapioB I0JIAPOB B TOJ, OHO TAaKXKe BIaJCET yMaMu
OOJIBILIMHCTBA MOKYIATEIIEH.

UeMm cuiibHO TeneBuaeHue? Otuactu cBouM oxBatoM. OHO 10y Ha mojaobOue Super
Bowl moxet oxBatuth 60% amMepHKaHCKUX CEMEH.

B uem teneBunenue cnabo? Hy, s oxBaTa TaKOro KOJIUYECTBA CEMEN HYKHBI
Oompie neHpru. MuHyTa KOMMEpUYeCKoi pekiiaMbl B agupe Super Bowl ctout
6onee $1mimH. U 11eHBI TPOIOIHKAIOT PACTH.



Bropast MupoBast BoliHa CTOMJIa aMEPUKAHCKOMY MPaBUTEIBLCTBY $9 THIC. B MHHYTY.
BeetHam cTomn $22 Teic. B MUHYTY. U BOT Tereph 3a MHHYTY peKJaMbl Ha KyOKe 110
¢byT0oITy BBI JODKHBI 3a1utatuTh $ 1MitH. BoliHa — miTyka goporasi, HO MapKETHHT —
TOe€ He OOCHK.

«YT0 00MerynT cTpaaHus OT HETTOMEPHBIX 3aTpaT Ha TelepeKIamMmy?»,—
CIIpaIlMBaeT 3aroJOBOK pekiamMHoro o0bsaBieHust Radio Advertising Bureau. OtBer
TaKoB

P-A-JI-U1-O.

Paauno Hegoporoe — 31o 3HatoT Bce. Ho 4TOOBI JOBECTH 3Ty MBICIb IO CO3HAHUS,
HY>KHO yBSI3aTh HU3KHE PACIICHKH Ha PaJIoO C BBICOKUMH Ha TEJICBUJICHUHU.

[Tpuanun vHactyrieHus No3

[IpoBoauTe aTaky Ha BO3MOXKHO 00Jjiee y3KoM (hpOoHTE.

[IpeanouTuTENBHO ¢ OJHUM-EAUHCTBEHHBIM IPOAYKTOM. «[I0JHBIM acCOpTUMEHT
— 3TO POCKOIIIb, KOTOPYIO MOTYT ce0e MO3BOJIMTH TOIBKO Juiephl. HacTynaTenpHyo
BOWHY CIIEJTyeT BECTH Y3KUMU (HPOHTAMH, U YeM OJIIKE K OAMHOYHOMY MPOAYKTY OHH
OyIyT, TEM JyullIe.

OT10 0051aCTh, B KOTOPOW MAPKETOJIOTH TOYHO MOTYT MHOTOMY MOYYHUTHCS Y
BOoeHHBIX. Bo Bpemst BTopoit MupoBoii BOITHBI HACTYTUICHHS BEIHCH OOBIYHO OYEHb
y3KUMH GpoHTamMu. MIHOT/1a BCero 1mo ogHou popore. TonbKo KOrjaa JOCTHTAJICS
MIPOPBIB, aTAKYIOIIKE CUIIBI B OYKBAIIBHOM CMBICJI€ PACIIUPSINCh U 3aHUMAIIH
TEPPUTOPHIO.

Korma BbI aTakyere y3kuM (pPOHTOM, BBI 3aCTaBJISETE MPUHIIUI CUIIBI pad0TaTh HA
ce6s1. Cobupaere CHIIBI B OTHOM MECTE, 9YTOOBI JOCTHYb TaM MPEBOCXOICTRA.

«Korma abcomoTHOro MpeBOCX0/ICTBA JOCTHYb HEBO3MOKHO,— nuIIeT Knay3eBuil,—
BBI JIOJDKHBI JOOUTHCS OTHOCUTEIIBHOTO B PEIIAIOIIEH TOYKE 32 CUET yMEJIOT0
HCIOJIB30BaHUsI TOTO,YTO UMEETEN.

MapxkeTuHroBasi apMusi, KOTOpasi MBITAETCS KaK MOKHO OBICTPEE 3aXBATHTh KaK
MO>KHO OOJIbIIIE TEPPUTOPUH 32 CUET aTaKU Cpa3y MHUPOKUM (PPOHTOM — HIUPOKUM
CIIEKTPOM MPOAYKTOB, B JOJITOCPOYHOU MEPCIIEKTUBE HEMUHYEMO MOTEPSIET BCE, YTO
el ynactces 3aBoeBaTh. M naxke OoibIiie.

A mHorue komnanuu No2 u Ne3 UMEHHO 3TO U MBITAIOTCA J1eNaTh. « MBI HE MOXKEM
cebe MO3BOJIUTh MMPOUTH MUMO JTFOOOTO CEKTOpa aBTOMOOMIBHOTO PhIHKA
Coenunennsix lltatoB»,— ckazan npe3uaeHT Chrysler Jlunn Tayncenn. Jta ero
MO3UIINS U MTOBJIEKIIA BCE T€ MPOOJIEMBI, C KOTOPHIMH CTAJIKMBAJIACh KOMITAHUS B
MIPOLLIOM.

A riaBa American Motors myOimn4aHO xanmyeTcs Ha To, uTo AMC y4acTByeT BCero B
25% pbiHKa. MOXHO NMPEANOJIOKUTh, YTO 32 STUMHU CJIOBAMU TOCEIyeT paclIupeHue
aCCOPTUMEHTA U JlajbHelIIee ocnadiaeHue Npoaax.



[IpenmymecTBO Ha CTOPOHE OOOPOHSIOIIETOCS

JlaBua Beab HE KaXIbIi qeHb yHUuTOXaeT I'onuada. HactynarensHas BoiiHa —
JIEJI0 CTOJIb K€ HEIPOCTOE.

Bropoii npununn Kitay3eBuna riacur, 4To MPEUMYIIECTBO BCETa HA CTOPOHE
oboponsronierocsi. CTaTUCTUKA MOKA3BIBAET, YTO OOIBIIMHCTBO aTak 0OpEeUeHO Ha
npoBait. U3 600 koMmanwmii, 32 KOTOPBIMH HAOTIOIATH B TEUCHHE 2-X JIET, TOIbKO 20%
CMOTJIM HACJIAIUTHCSI POCTOM JI0JIU pbIHKA B 2% win Oonee. Mnaue roBops, 4 u3 5
KOMIIaHUH JTU00 TOOMINCh He3HAYUTEIBHBIX 001, TM00 BOOOIIE YTO-TO TTOTEPSIIH.

AHanu3upyst UCTOPUIO HEKOTOPBIX (PUPM, MOKHO 3aMETUTh, KaAK CO BPEMEHEM X
JIOJT PBHIHKA 3aMUPAJIHA U MIPEBPAIIAINCh B PUKCUPOBAHHBIC BEJIMUMHBI. TOYHO TaK e
IIepBasg mupoBasi BOHA IPEBPATUIIACH IIOCTENIEHHO B BOWHY MO3UIIMOHHYIO, KOrJa
MPOJABHKEHHUE BIIEPEl U3MEPSIIOCH YKE HE MWISIMHU, A SIPAAMU.

N3 xomnanuii, BO3pacT KOTOPBIX HE MPEBBIIIAN S JIET, POCT JOJIU PhIHKA
Habmonancs y 40%. 13 tex, uro cymiectByroT 20 jeT u 6oibie, Toinbko 17% cMorim
TOOUTBCS 3TOTO.

OuyeBHIIHO, YTO HACTYMATENbHAsl BOWHA MOJIXOAUT TOJIBKO JJIsI CAMbIX
LEJICyCTPEMIIEHHBIX U OIBITHBIX CIEIUAIUCTOB 10 MapKeTUHTY. OIHAKO B J1I000M
CJIy4yae Bbl CMOKETE IMOBBICUTH CBOM IIAHCHI HAa YCHEX, €Clid OyAeTe TIIATeNbHO
aHaJM3UPOBaTh CUITY JIUJIEpa.

CnabocTh — dTO cyiIa

B cuiie Bceraa ecth €1ab0CTh, HAI0 TOJIBKO YMETh €€ HAUTH. Y AXWILIa TOXKe
HAIUIOCh MECTO, PUBEIIIEE €T0 K THOEIH.

[To Mepe TOoro Kak pocT 107U PhIHKA KOMIIAHUU [IEPEBAIMBAET ONPEACICHHOE
3Ha4YeHUE, OHA CTAHOBUTCS HE CUIIbHEE, a ciadee. Bee atu Mmapku, umeromiue no 60,
70 unu 80% phIHKA, KOXKYTCS UYpE3BbIUAITHO CHIIBHBIMU; B TO € BpeMsl IOPON OHU
TaK YSI3BUMBI. .. €CIIM BaM yJIacTCsl HAUTU UX YSI3BUMOE MECTO.

Bosbpmem 11BeTHBIE oTOIIeHKH s HempodeccuoHanoB. B Amepuke — 3T0 pbIHOK
€MKOCTBIO B MIULTHAPAbI AoutapoB, U Kodak umeet 85% storo peiaka. (OtmedaeTtcs,
YTO MPUOBLIL KOMIIAHUU 70 HAaJIoroo0J0xeHus — npuMmepHo 50%.) OdueBuHO, YTO
ATOT «GKENTHIA MOHCTP» 001afaeT HEAIOKUHHOM CHIION. Y CIIelIHAas aTaka Ha TaKOTo
3Beps TPeOyeT TIIATENbHO MPOAYMAHHOMN CTPATETHUH.

3a0ynpte o 1iene. Mimest ctonb Beicokue nmpuoObumH, Kodak MOKeT CHU3UTD 11€HBI
HAIIOJIOBUHY U BCE PaBHO HE OCTaHETCs B yObITKe. boree Toro, mena caMoi 1ieHKu
HE COCTABJISIET U MOJOBUHBI OT 00IIeH cToMMOCTH doTorpaduii: Beab HYyKHO eIIle
3aIUIaTUTh 32 MPOSIBKY U NE€YaTh.

3abyabTe 0 kadecTBe. bonbmMHCTBO hoTOrpadoB BCE paBHO HE MOTYBCTBYIOT
pasHuiibl. J{axke eciu 1 MOXHO ObUTO OB U3TOTOBUTH (POTOIIICHKY, B KOTOPOI



HaTJISIHO OIYIIAJIOCh pa3IMure B KA4eCTBE, TO KPYIMHEUININI B MUPE TPOU3BOAUTEIb
mwieHok {Kodak) yx HaBepHska He 3aMeTHIT OBl CIIEIAaTh TAKYIO JKE.

BbpockTe uckath cnabuHy, KOTOpas SBISIETCS BCETo JUIIb cllabuHoM. B3rnsHauTe Ha
pobieMy ¢ Ipyroi cTopoHbl — co ctopoHsl cuiibl Kodak. B gem ata kommanus
cuibHa?

OTBeT Ha 3TOT BOMPOC MOKHO HaWTU OYKBaJIbHO MOBCIOAY. Be3aecymHocTh 3ThX
MaJICHbKHX KEJITCHbKUX KOPOOOUEK — BOT OJJHA M3 caMbIX cuibHbIX 4epT Kodak.

['te 6B1 BB HU HAXOUIIKCH, BCET/Ia MOYKHO PACCUUTHIBATH HAWTU W3BECTHYIO
wieHKy. [IpakTudecku B TI000M cymepMapKeTe, anTeKe, Ta3eTHOM KHOCKE WITH
KOHJIUTEPCKOM Maras3uHe cTpaHbl. B onHol Toapko Amepuke cBaiiie 200 Toic.
TOPTOBBIX TOUYEK, e TOPTYIOT npoaykiueit Kodak. A MHCTpyKIIMK Ha HUX HATMCAHBI
Ha BOCBMU SI3BIKAX.

Takast yHuBepCcaIbHAS JOCTYITHOCTb SIBJISIETCS TUTAHTCKOW BBITOJOM JIJIS
nmoyib30BaTeneil. B kakyro Obl TOUKY 3€MHOTO 11Iapa Bac HE 3aHECIJIO, BBl CMOXKETE
KynuTh TaM (oTtomienky Kodak. A mockonbKy moap30BaTeNy TUICHKU JTFOOST
MIPUACPKUBATHCS OJHOW MApPKH, T4 CTAHOBUTCS JJII HUX OYEBHIHBIM BEIOOPOM.

['e B 3TO# cuite KpoeTcst HeoThemiieMas cinabocth? Eciu mocMoTpeTsh Ha
KOpPOOOUKY HU3-TIOJ1 IUNIEHKU, MOKHO YBUAETH AaTy, 10 KOTOPOU IJIEHKY CIIeIyeT
nposiBuTh. Kodak nemaet mieHky Tak ke, kak Brie nemaer ceip unu Chiquita
nocTaBisieT Oananpl. DupMa fenaeT ee «3eIeHO», a «J103peBaTh» OHA TOJDKHA Ha
npwiaBke. Eciu nnenka «mepe3peeT», OTIedaTk ¢ Hee OyayT OeCIIBETHBIMH,
OOBIYHO PO30BATHIMU U YK TOYHO BBI3OBYT OOJIBIIIOE pa304apOBaHUE.

3a cBoro BesnecymHocTh Kodak mmatut mporeccom crapenus, KOTOPbIi
HEMUHYEMO MPOUCXOIUT IPH KOMHATHOM TeMIlepaType.

Kak u 6ananbl, 11BETHYIO (DOTOIIEHKY MOHO MPOU3BOIUTH YKe «co3pesiein». Ho,
B OTJINYME OT 0AaHAHOB, OHA MOXET TAKOBOM M OCTABaTHCS, €CIIU XPAHUTH €€ B
xononunsHuke. (Mmenno tak Kodak n moctymnaer ¢ muieakamu mpodecCHOHaTBHOTO
kiacca.) [losromy Hama HactynatenbHas crparerus npotus Kodak 6yner
3aKJTI0YAThCS B BBIITYCKE TIEPBOM B MUPE 3aMOPOKEHHON (DOTOTUICHKH,
MpeIHa3HAYeHHOM VISl phIHKA HerpodeccuoHanoB-1oouTeneit. Hazosem ee, ckaxem,
Trucolor, 4TOOBI MydIlle JOHECTH J0 MOKYTATEIEH HICH0, YTO KAYECTBO IUICHKH HE
CTAaHOBUTCS XYK€, IIOKa OHA JIS)KUT Ha MPUJIABKE B Mara3uHe | KT, KOT/Ia €€ KyTIsT.

KoneuHo, Bbl HEe cMoXkeTe npoaaBath cBoil Trucolor B 6onbmnacTBE TEX 200 THIC.
Mara3uHOB MTPOCTO TOTOMY, YTO OHH HE UMEIOT XOJIOJMIHHOTO 000pYyA0BaHHS. DTO
tak. /la Kodak u He mo3BOIUT BaM clieiaTh 3TOTO, TOCKOJIBKY Ipyras Mapka UM Tam
COBEPIIECHHO HU K YEMY.

A BOT B XOJIOMWIIBHBIX CEKITUSAX CYIIEPMapKeTOB MPOJIaBaTh INIEHKY Oy1eT MOXKHO.
VYnakyiiTe ee B Ta4KH IO MIEeCTh MTYK U CKAXUTE TTOKYTATeIt0, YTOOBI TOKE XPaHUI
KacceThl B XOJOAMILHUKE, IIOKA HE HACTYIUT BPEMS 3apspKaTh (hoToanmapar.

KTo 3HaeT, BO3BMOXKHO, B OJTUH TIPEKPACHBIN JIEHB PSIIOM ¢ (PUPMEHHBIM
XOJIOIUITEHUKOM KaKOT0-HUOYIb MOJIOKO3aBOa MOSBUTCS M BAIll.



Ho cHadana KTo-To JOJKEH YBUAETH MOTEHIIMAN Bamiero Trucolor, KOTOpHIi,
BOOOIIE TOBOPSI, HEBENHK, OJ1aroaps CymecTBoBaHui0 GpupmMbel 3M — BTOPOTO 110
BEITMYMHE MPOU3BOIUTENS (OTOIIIEHOK B AMepuKke. M1 HAMHOTO OTCTAIOMIEro OT
MIEPBOTO, €CIIU YK OBITh TOUYHBIM.

Tot e myTh pa3MBIIIUICHH MOXKHO MPOJIENIaTh U B OTHOIIIEHUH JTIO00M KPYITHOMN
amOuImo3Hoi mapku. Kak, k mpumepy, Bbl moiiiere B araky Ha cynbsl Campbel?
3a0yabTe 0 BKyce, 3a0yapTe o 11eHe. 3a0yapTe 000 BCeM, UTO HAXOAUTCS BHYTPHU
OaHKU-yTMaKOBKH, U CKOHIIEHTpUpPYHTECh Ha Hel camoil. Bot rae Campbell ysa3Bum.

banku pxaserot. Ho y Campbell o6opynoBanust mo ux mpou3BOJICTBY Ha
MUJUTHOHBI IOJJIAPOB, i OTKA3aThCS OT HETO C JIETKOCTHIO OHU HE CMOTYT. A st
HOBOTO KOHKYPEHTA 3TO HE TIOMEXa — OH MOXKET UCIIOJIb30BaTh IJIACTUK, CTEKIIO WU
ACENTUYECKYIO YIIaKOBKY.

A 6ankamu Campbell on O6yzaet urpath B ¢hyT607 Ha 3aaHeM aBope. 1 Ha priHKe.

He paccuutbiBaiite, 4To Kakas-HUOY/Ib KOMITAHUS TYT K€ YXBATUTCS 32 OTH UCH.
[IponmaTe XopoIIyto HacTynaTeIbHYIO U0 YPE3BBIUAWHO TPYAHO, TOCKOJIBKY OHU
HETaTUBHBI 1O cBOeH npupojae. OHM UIYT HAEPEKOP KIIO3UTHBHOMY MBITIIICHUIOY
OOJBITMHCTBA PYKOBOIUTEICH-MEHEKEPOB.

[IpenmyniecTBa OrpaHUYEHHOCTH

Emie onna unest, npoaaTh KOTOPYIO ObUIO HENErKO, CTaja BIIOCIEACTBUM KOMITAaHUEH
Federal Express. ITpodeccop Mensckoro yausepeurera mocrasmi ®pexy CMuTy 32
HEe «TPOUKY», KOTJla BO3BPATUII pabOTy MO S3KOHOMUKE C OMHCAHUEM 3TOU
KOHLEIIIUU.

I'— vHa Cmuta, ogHako, 3To He octaHoBuiI0. Crrycts 10 met Federal Express yxe
ObL1a MPUOBUTPHON KOMITAHHEH-KOHKYPEHTOM Ha PBIHKE SKCIIPECC-TOCTaBKU JET0BON
KOPPECTIOHIEHITUH. .. HO JIJI 3TOTO B HEE MPUIILIIOCh BOyXaTh BEHYYPHOTO KamuTasna
Ha $80 MIIH.

U 3a stu nennpru Federal Express cnenana nemano. Cuctema mpenHa3Havdaiach
TOJIBKO JIJISl IEPECHUIKU MTUceM U OaHzaeposeit Becom He Oosiee 70 pyHTOB. ITO OBLITA
nepBasi Ciry»k0a aBHaJ0CTaBKH, padoTaBIlIas 10 CXeMe «BTYJIKa-CUIbDy. HUuTo He
JOCTaBJISLIIOCH HANPSIMYIO, OT TOYKHU K TOUKE. BMECTO 3TOro Bce OTnpaBiIeHUs 1IN B
[EHTPAIBbHBIN y3e1 B Memduce, TaM COPTUPOBAINUCH U HANIPABIISIUCH CAMOJIETOM B
MECTa Ha3HAYCHMUS.

Takas cucteMa paboThl ObLIa TEXHOJOTUUECKUM OTKPBITUEM, HEMHOTO
YCTYHAIOIINM aHTJIMICKOMY OOJIBIIOMY JIYKY, puMeHeHHOMY B Kpecu B 1346 rony.

HecMmotpst Ha 910, Federal Express He crana 6oraToii 3a oqHy HOub. BHauane
KOMIIaHUS MbITAJaCh KOHKYPUPOBATh C TAKUMU I'py30MepeBo3unKamu, kak Emery u
Airborne, mpejyraras TpH Kjacca yCayT: TOYTOBBIE OTIIPABIEHUS TIEPBOl, BTOPOU U
TpEThel KaTeropuii (COOTBETCTBEHHO, JOCTABKA 32 OJHY HOYb, 32 2 U 3 nHs). [lo
cytu, pekinama Federal Express ropopumia: «Y Hac €CTh CBOM CaMOJIEThI M TPY30BUKH,
MO3TOMY MBI 00Jiee HaJEKHBI U HE TaK JOPOTH».



9T0 OBUIO OMIMOKOH. 3a TIepBhIe J1Ba Toj1a padOThl KOMITaHUs ToTepsuta $29 MiTH.
[ToaHBIN aCCOPTUMEHT — 3TO POCKOITb, KOTOPYIO MOXKET ce€0€ MO3BOJIUTH JIUIIh
muaep. [puamun HacTymenus Ne3 riacut: mpoBOAKWTE aTaKy Ha BO3MOXKHO Oosee
y3KOM (hpOHTE.

[ToTroM B KOMIIaHMM TPOU3OIILIA PEOPraHU3aLNS U CMEHA MAPKETUHTOBOM
cTpareruv. B neHTpe BHUMaHUS OCTAIINCH TOJIBKO MOYTOBBIE OTIIPABIICHUS IEPBOU
kateropuu. «Korzaa 3To abCONOTHO, KATETOPUUECKH HEOOXOAUMO T0CTaBUTh €IIe
BUEPA»,— FTOBOPUIIOCH B MACCUPOBAHHOM TEJEPEKIIAME, KOTOpasl CTajla KpacyroJbHbIM
KaMHEM HOBOW CTPAaTErUHU.

3a HECKOJIbKO JIET MPOSIBUIIUCH U PE3yJIbTaThl 3TOM y3KOHAIIPABIECHHON CTpaTEruu.
N onn O6butn moTpsicatonumu. Ha cerogus Federal Express nomuHMpyeT Ha phIHKE
BO3/YIIHBIX IEPEBO30K HEOOJIBIINX OTHpaBieHUH. Jl0X0/1bl KOMIIAHUHU OT ITOM
AeSITebHOCTH TTpeBbImaroT $1 mipa B rox — ctonsko Emery u Airborne umeroT Ha
JBOUX.

HC,Z[OCTaTKI/I IMXUPOKOIro oxBaTa

OpHoli U3 KOMIIAaHUH, KOTOpasi Ha COOCTBEHHOM MpUMeEpPE YSICHIIIA, YTO B aTaKy
HY>KHO UJTH C OJHUM-EIMHCTBEHHBIM MPOAYKTOM, sABIIsSeTCsI Management Science
America, KpyITHEWIIINN HE3aBUCUMBII MOCTABIIUK MPOTPAMMHOTO OOECTICUSHHS ISt
MatHpperimoB. OgHaxapl MSA monbiTanack Moy4acTBOBaTh B Ou3Hece B cdepe
MPOTPaMMHOT0 00ecTieYeHus ISl IEPCOHATbHBIX KOMIIBIOTEPOB, JIS YEro Kynuia
bupmy Peachtree Software.

Ho nocne nokynku MSA crana pykoBOIuTh 3TOU (pUpMoit Tak, Kak OyaTo B ee
OousHece Ta ObLIa IUIEPOM, a HE cepenHsTukoM. B oqun npekpacHslii neHb Peachtree
MpeacTaBmiIa 25 pa3IuYHbIX TPOTrPAMMHBIX TTPOTYKTOB 101 0OIIMM Ha3BaHueM The
Big Bang (anrn. «bombImoii B3psiB»).

[Ipencenarens coBeTa IUPEKTOPOB XBAJIMIICS ITUM LIATOM, TOBOPSI O KAY€CTBE
ceMeicTBa MUKPOKOMITBIOTEPHBIX MPOTPaMM, KOTOPOE TOJKHO ObUIO TOMOYb
Peachtree onepeauTh Takux KOHKYpeHTOB, kKak Lotus Development, 3aBucsmmx B
OCHOBHOM OT €IMHCTBEHHOT0 IpoayKTa (y Lotus 3To ObL1 «1-2-3»).

«bOBIION B3pBIB» CONMPOBOXKAAICS IIYMHOW MapKETUHIOBOW KaMIIaHUEM,
BKJIFOYABIIIEH B ce0s 1 HeMalble 00beMbl pekiiaMbl. OJIHaKO HE MPOIIJIO U ABYX JIET,
kKaKk MSA 00bsBMIIa CBOM MPOEKT MO CO3/IAHUIO MPOTPAMMHOT0 00€CTIeUeHUST JIJIst
MEPCOHANBHBIX KOMITHIOTEPOB HEYJAYHBIM U COOOIIMIIA, YTO COOMpPAETCS UITU
MpoJaTh, WK packpyTuTh Peachtree.

Yro emie xyxe, moka MSA ObL1a MOTHOCTHIO MOTJIoIeHa padoToii ¢ Peachtree, ona
MOTUXOHBKY TEPsIa CBOW OCHOBHOM OM3HEC — pa3paboTKy mporpamm s
maitHpperiMoB. B Hactosiee Bpems Cullinet Software pa3BuBaercs ropasmo 6osee
ObicTpbIMU Temnamu, 4eM MCA, u yKe IbIIIUT €l B CIIUHY.

ATaka Ha MOHOIIOJIHUIO



MoHononnu KaxxyTcss 0COOEHHO ciibHBIMU. HO 1ake KoMITaHHIO, KOTOPO
npuHaIexuT noutu 100% pbriHKA, MOXKHO YCHEIIHO aTAKOBATh — €CIIM HAUTH
c1a00CTh, SIBISIONIYIOCS HEOTHEMIIEMON YACThIO €€ CUJIBI.

Bossmenm razety The Wall Street Journal, Tupax koTopoii mpeBsImaeT 2 MITH
AK3EMILISIPOB. DTO HE TOJIBKO CAMOE MacCOBOE MEYAaTHOE U3/IaHUE B AMEpPUKE, HO U
JUJEP B OTHOILICHUH PEKJIaMbl CPEAN NPOUYUX U3JIaHHi. 3aMaHYUBas 11€J1b, CKAXKETe
Bbl. HO 4TO-TO B HE€ HUKTO HE CTPEJISIET.

JlaBaiiTe BBICTpEIIMM MBI, XOTs Obl Ha cTpanuiax dToi kauru. Kax The Wall Street
Journal ynamoce crath Takoit 00JbIION Tra3eTon?

OTau4HbIe aBTOPBI, OTJIMYHBIE PEJAKTOPHI, CKaXkeTe Bbl. 1, BO3MOKHO, pelnTe
aTaKoOBaTh WX C MIOMOIIBIO JPYTOid, OoJiee MPOIBUHYTOM pelaKIii. ITO HE CaMOe
Jydlliee BOGHHOE MbIIIIEHHE. XOPOIINil TeHepall CTapaeTcsl He 3aBUCETh OT KauyeCTB
CBOUX OOMIIOB IPU JOCTHKEHUU NOOEIbl. XOPOILIN reHepa CO3JaeT OTHOCUTEIbHOE
MPEBOCXOJICTBO B PEIIAOLIEH TOUKE.

Xopomrii MapKeTHHTOBBIM r'eHepasl He JOJDKEH MBITaThes modenuth Journal B
JTUTEpPaTypPHOM ILJIAHE.

Kak eif Bce-Taku yJaaoch CTaTh TaKo O0IbIION ra3zeToit? Eciu Bbl BHUMATEIbHEE
MPUCMOTPUTECH K IMyOJIMKAIMSAM, TO YBHIUTE, YTO HA CAMOM JIeJie 3TO JIBE Ta3eThl B
OJTHOM: TIepBasi, JIeJI0Basi, OCBEIIAeT HOBOCTH OM3HECa — HOBBIE MTPOIYKThI, HOBBIE
3aBO/Ibl, HOBbIE MAPKETUHTOBBIC KAMIIAHUU U T. 1., @ BTOpasi, GMHAHCOBAs,
paccka3blBaeT 00 aKIUsAX, OOJIUranuax, KOPIOpaTUBHBIX JOXO0AaX U IIp.

B nmoka3aTenbcTBO 3TOTO YTBEPIKIASHUS MBI IIPOCTO B3SJIU OJIMH U3 HOMEpOB Journal
Y Pa30pBaJId €ro Ha JIBE YACTH: B OJIHY CTOIKY CIIOKHJIN JIUCTHI C OM3HEC-HOBOCTSIMU
Y PEKJIaMOM, B IPYTYyI0 — (PHAHCOBBIC HOBOCTH M (PMHAHCOBYIO k€ pekyaMmy. CTOmKu
BBIIUIM IPUMEPHO OJIMHAKOBOMN BBICOTHI.

Kakyro u3 Hux 6ynem atakoBats? Ums Wall Street mosurmonnpyet Journal xak
¢buHaHCOBYIO Ta3zeTy. Tak 4To JIydlle aTakoBaTh Ty €€ 4acTh, YTO IMOCBSIICHA
Oou3Hecy.

«Business Times, exxeqHEBHAsI Ta3eTa 0 OM3HECE» — BOT BaM XOPOIIIee UM U
XOpoIIas Mo3uIus. TeM YuTaTeNsiM, 4TO HHTEPECYIOTCS TIIaBHBIM 00pa3oM OU3HECOM,
HE TIPHUIETCS MPOAUPATHCA Yepe3 (PMHAHCOBBIE M3BECTHS HAMOI00ME BBHITYCKAa HOBBIX
10% MyHUIIUATBHBIX oOnuramnuii r. Yarrany-ra. PaBHo kak u
OM3HEC-peKIaMOoIaTeNsIM He IPUAETCS MJIATUTD 32 3TY 3aBEIOMO MOTEPSHHYIO YacTh
tupaxa. ([I[pukuHbTE, CKOTBEKO MOKET CTOMTH PEKIaMHasi Kammanus B Journal, eciu
oJiHa rmoJtoca Tam ooxoautes B $75355,68).

Crpaterust Business Times BRIpHCOBBIBAE€TCS HETIOCPEACTBEHHO U3 TPEX
MIPUHIMIIOB HACTYIIATEJIbHOM BOVHBI.

[Tpuanumn Nel. ['maBHOE, 4TO HY’)KHO NPUHUMATh BO BHUMAHUE,— 3TO CHJIA O3ULUI
nunepa. Masimu cioBamu, cinequte 3a mo3uninei The Wall Street Journal, a He 3a
CBOEU COOCTBEHHOM.



[Mpunmun Ne2. Halinute citaboe MecTo B cuiie iujepa u atakyirte ero. Kak u
OOJIIIMHCTBO MOHOTIONINM, JIII MHOTHX JItojeit Journal crai Bcem. D10 cuia, KoTopas
MOXET 00EpHYTbHCS CIa0O0CTHIO.

[Tpunatun Ne3. IIpoBoauTe aTaky Ha BO3MOKHO Ooiiee y3koM (pponTe. ExxemneBHast
razera o OM3Hece — 3To araka Ha Journal Ha monoBuHE ee PpoHTa.

He Oynet nu cTouTh 3ammyck Takoi razersl, kak Business Times, cyMMbI opsika
$50-100 mia? Byner. Ho 3T0 MeHbIre, uem Tpatart Ha packpyTky USA Today —
MPEANPHUITHS, Y KOTOPOrO TOPa3a0 MEHBIIE IAHCOB Ha yCIIEX.

USA Today — a3T0 (hnmanroBoe JBMKEHNE HA HEMOHATHO KaKOW phIHOK. Business
Times OyneT HareneHa Ha PIHOK, KOTOPBIA OJHON TOJIBKO PEKJIaMbl BMEIIAET B Ce0s
Ha YeTBEpPTh MUILIMAP/A AOJIJIAPOB.

Ha HacTyruieHre MOKHO MO3BOJIUThH C€0€ MOTPATUTH OOJIbIIE, TOCKOIBKY BbI
TBEPJIO 3HAETE, paJIk Yero uaete B ataky. GaaHroBas aTaka — BCErJa pUCKOBAHHOE
MpeanpusiTUe.

I'maBa 9
[IpuHuMnBI PIaHTOBOW BOMHBI

[IpecnenoBanre MpOTUBHUKA — BTOPOI akT o0k, B OOJNBIIUMHCTBE CIIydaeB Oosee
BA)KHBIM, YEM IIEPBBIN aKT.
Kapn ¢pon Knayzesun

Jly1st GONBIIMHCTBA PYKOBOAUTENCH MapKeTUHTa 000pPOHA U HACTYTUICHUE SIBIISTFOTCS
MIPUBBIYHBIMU U MOHATHBIMU CTpaTerusimMu. JInaep o00poHseTCs, OCTAIbHbIE HA HETO
HaraaaT. YTo ke TYT MOKET ObITh HOBOTO?

ATtaka ¢ uianroB. MHOTHE PyKOBOJUTENH CUNTAIOT (DIIAHTOBYIO BOMHY MOHSATHEM,
KOTOpPO€ HEBO3MOKHO ITPUMEHUTH B MMPAKTUKE MapKETUHTra. JDTO He Tak. DiaHroBas
aTaka SIBJISIETCSI CaMbIM MHHOBAIITMOHHBIM CIIOCOOOM BEJEHUSI MAPKETUHIOBON BOMHBI.

Pa3paboTke Takux aTak BOCHHBIE TIOCBSIIAIOT OOJBIIYIO YacTh CBOCH MTaOHOU
pab6otsl. [Tocneaneit 3HaunTEeNbHON TOOEI0N AMEPHUKHU Ha CyIle OblJIa UMEHHO
¢drnanTOBas araka: BbIcajka reHepana Makaptypa B mopty Muuxon B 1950 rony.
Takue aTaku He Bcerja IPUHOCHIH YCIIEX, IPUMEPOM YEr0o MOXKET MOCTYKUTh
nopakxeHue B MopTy AH3HO 6 JET CIyCTSl.

B MapkeTHHTOBOM U BOEHHOM CMbICTaX (JIaHTrOBasi aTaka — CMeJasi oreparus.
Bonbinas urpa ¢ kpynueiMu ctaBkamu. Wrpa, kotopas TpeOyeT TIaTeabHOro
IJIAHUPOBAHMS JEUCTBUN MO YacaM U JTHSIM.

Mo:xHO cKa3aTh, YTO FeHepaj CYUTaeT 00OPOHY M HACTYIJIEHUE CBOEH
MOBCETHEBHOM pabOTOM, HO JKUBET OKUJAHUEM TOTO JIHS, KOT/Ia €My MTOCYACTIUBUTCS
MPOBECTH (PIIAHTOBYIO aTaKy. ITO — JYUIIUI CIOCO0 TOCTUKEHUSI KPYITHOM,
3pEJIUITHOMN TTOOETBI.

Jlist Benenus ¢iaHTOBOM BOMHBI, OoJiee 4em st ApyTrux (popM BOSHHBIX ACHCTBUH,
HE00XO0MMO 3HAHME OCHOBHBIX CTPATETHUYECKUX MPUHITUIIOB U CTOCOOHOCTH



MIPEACTABIIATh ceOe MaTbHEHIIHMIT X01 OMTBHI TTOCIIC HavYaJla aTaKu. DTH HaBBIKH
HMMEIOT MHOT'O OOIIIETO C HaBbIKAaMU IIaXMaTHUCTA.

[Tpunaiun danroBoi BoitHbI Nel

Xoporuii (hJIaHTOBBINA MaHEBp JOJKEH ObITh HAIIPABJICH HA €IIe HE OCIIAPHUBAEMYIO
TEPPUTOPHIO.

Bbl ke He IBUHETE CBOM OTPsiA NPSIMO Ha MyJIEMEThI IPOTUBHUKA, U TOYHO TAK KeE
Bbl HE OTAQJUTE CBOIO HOBYIO MapKy Ha pacTep3aHUE YKOPEHUBILIEMYCS Ha PbIHKE
TOBapy.

®dnanrosas onepanus He TpeOyeT ydyacTHsi B Hel KaKoro-To HOBOro TOBapa,
KOTOPOTO enle He BUjieN pIHOK. OAHAKO B HEM JOJIKEH MIPUCYTCTBOBATh HEKUI
AJIEMEHT HOBHU3HBI WM YKCKITIO3UBHOCTH. HeoO0Xxo1mmo, 4ToObI MOTeHIIMATbHBIN
MOKYTaTeIb CYEIl €0 HOBOM TOBAPHOW KaTETOPUEH.

Kommanus Digital Equipment atakoBana IBM c ee mditHbpelimaMu cBoUM
«MUHU-KOMIIBIOTEPOM», KaK €ro Ha3BaJIM MOKYMNaTEeIN, OTHECS K HOBOW KaTErOpUH
KOMITBIOTEPOB.

DT0 MOXKET Ka3aThCsl HEOUEBHUIHBIM, HO yCIeX (PIIAHTOBOM aTaky 4acTO 3aBUCHUT OT
BaIlleil CIOCOOHOCTH CO3/1aTh U MOJIEPKUBATH OTACIHHYIO TOBAPHYIO KATETOPHIO.
OT0 He Bcerjia Jerko, 0COOEHHO €CIM 0OOPOHSIONUNCS TPOTUBHUK MBITAETCS
0CJIa0UTh yJap, OTPHUILIAsl CYIIECTBOBAHUE HOBOW KATETOPUH.

TpanuimonHas TeOpUsi MapKETUHTa HA3bIBAET 3TOT MOJAX0]l CETMEHTHPOBAHUEM ,
MOMCKOM HOBBIX CETMEHTOB HJIM HUII. DTO 0YEHb BaXKHOE yciaoBue. UTOOBI
MPEANPUHATH HACTOSIIYIO (DJIAHTOBYIO aTaKy, BaM HYKHO MEPBBIM 3aHITh CETMEHT. B
MIPOTUBHOM CITy4ae OIepalus IpeBpaTUTCS B HACTyNaTeIbHbIE AEHCTBHS Ha
000pOHSAEMYIO MO3UIIHIO.

DT J1Ba TUNA aTaKU OTIWYAIOTCS APYT OT Apyra. HezamuieHHblid XouM (Wiu
CErMEHT PhIHKA) MOXHO 3aHITh HEOONIBIINM OTpsiioM. Eciiu e Ha 3ToM XoiIMe
OKONAJIUCh Balll MPOTUBHUKH, TO ISl TOOEIbl HAJl HUMHU MOTYT OHaA00UTHCS
YCUJIUS yKe 1e0U TUBU3HH.

HckyccTBo (hriaHroBoi aTaku TpeOyeT UCKIIOYUTEIbHON MPEyCMOTPUTEIHHOCTH.
B Hacroseit ¢haHroBoi aTake JUisl HOBBIX TOBAPOB WIIH YCIYT HET
copMHUPOBABIIIETOCS PhIHKA.

Bot nouemMy 351ech HEUero JenaTh TBEPA0IOO0BIM «XOPOIIKCTaM», KOTOPbIE TOIBKO
1 MOT'YT, YTO TIPOCUMTHIBATh CBOM JACHCTBHS Ha KoMmmbioTepe. Korna kommanus Miller
aTakoBajia MMBOBAPEHHYIO OTPACiIbh CBOMM Lite, ueM ObLT IpeICTaBlIeH PHIHOK
ceetiioro nuBa? Huuem — He ObLIO, IO CYTH, TAKOTO PHIHKA.

Ceronnsi aMepUKaHIIbl BHIIIUBAIOT 35 MUJUIMOHOB Oappenel nmuBa, O0JIbIIYIO YacTh
KOTOpOro BapuT umenHo Miller.

OOBIYHBIM MPOAABIIAM TPYJIHO TOProBaTh TOBAPOM, Y KOTOPOTO HET CBOETO PHIHKA.
Ho 3To0 iMEHHO TO, YTO BbI AOJAKHBI 1€J1aTh, €CIIM XOTUTE YCIEITHO MPOBECTH
(bIaHTOBYIO aTaKy.



C yero e 107>KHA HAYaTh KOMIAHUs, HE UMesl CTapTOBOTO phiHKa? C
KOHKYPEHTOB, Ha TOJIOBBI KOTOPBIX HaIlpaBJieHa aTaka. Pa3raaka cuiibl MpOTUBHUKA
SBJISIETCS CYTBHIO YCIIETHOTO (1aHroBOro ManeBpa. OHa MOXKET CO3/1aTh OTPOMHBIH
UMITYJIbC, KOTOPBIN BalllUM KOHKYpPEHTaM OyJIeT OY€Hb TPYIHO TOTACHUTb.

Korna Mercedes-Benz atakopan Cadillac Ha mepBbIX MO3UIIASIX aBTOMOOHIIBHOTO
pBIHKA, TO ObIBIIME TTOKymnaTenu Cadillac mepBeIMEU IEpEeMETHYINCH HA HEMEIIKHE
aBromoOunu. B koH1ie koH1oB nokymnatens Cadillac mpuBBIK «TOKyTaTh camoe
nyuarieey. TobKO BBIBOJ Ha pIHOK OoJiee goporoit monaenu Cadillac Seville momor
KOMITaHUH XOTh KaK-TO BO3MECTUTH MOTEPH.

[Tpunatun dhaanroBoi BoHHBI No2

TakTrueckuii CIOPIpPU3 JOJKEH ObITh BAXKHBIM 3JIEMEHTOM ILIAaHA.

[To cBoeit cyTu (hmaHTOBas aTaka SBISETCA JUIsl MPOTUBHUKA CIOpIpu3oM. B aToM
OTHOILIEHUH OHA OTJINYAETCA OT HACTYNATEIbHBIX 1 OOOPOHUTENBHBIX IEUCTBUM, CYTh
Y HaIpaBJICHHE KOTOPBIX JieTko mpeackazyeMsbl. (Ecou Ford cobepercst atakoBath
General Motors, To 6uTBa mpousoiinet rae-to mexay «llleBpone» n «Kanummakomy.)
daHroBas aTaka Ha HUX He Toxoka. Hanbosnee ycneniapie priaHroBbie MaHEBPHI
a0COJIFOTHO HempeAcka3zyeMbl. YeM HeoXuJaHHee aTaka, TeM OO0JbIle BpEMEHH
MOHAA00UTCS TUAEPY, YTOOBI IPUITH B ce0s U MIPEANPUHSITH KAKHE-TO OTBETHBIE
JNEUCTBUS.

HeoxnaaHHOCTh TakKe OKa3bIBAET HA KOHKYPEHTOB JEMOPAJIN3YIOIIEe I1CHCTBUE.
WX Toproseliii nepcoHan Ha BpeMs TepAET Aap pedu. JIrau mpocTo He 3HAKOT, YTO
TOBOPUTH, II0KA HET TUPEKTUB OT PYKOBOJICTBA.

K coxanennro, KpymnHbie (hIaHTOBBIE MAHEBPHI YaCTO CPHIBAIOTCS M3-3a MPOBEACHUS
MPOOHOT0 MAapPKETHHIA WA CIUIIKOM OOJBIIOTO YUCia UCCIEA0BAHUN, KOTOPBIE
BBIJIAOT CTPATETUIO KOMIIAHWH €€ KOHKYPEHTAM.

Knaccrnueckum nmpuMepoM MOKET OCIyKHUTh Datril, y KOTOporo n3HadaabHO HE
OBLJIO MIAHCOB, MTOCKOJIBKY TECTUPOBAHUE PHIHKA MOKa3a10 KoMmnanuu Johnson
Johnson BcIo MOTEHIIMATBEHYIO OMACHOCTH 3TOTO TOBapa.

[TpoOHBI MapKeTHHT npejiaraeMoit ¢iaHroBoi ataku — 6esymue. Ecnu aTaka He
yJacTcCsl, TO OHAa HE YAACTCs. Y CIIEIIHBIN UCXO aTaK! MPEIYIPEINT JINAEpa O MIarax,
rapaHTUPYIONIUX MPOBAN NMPU PACIIUPEHUU TPOOHOTO MAPKETHHTA JI0 PETUOHAIBHOTO
WJIA HAIMOHAJIBHOTO YPOBHSL.

A ecnu Tuaep HaCTOJIBKO TIIYI, YTO UTHOPUPYET BAIllU y/Ia4yHbIE UCIIBITAHUS B
ycioBusX peiHKa? Toraa, KOHEYHO, Bbl CMOKETE BBIMTH CO CBOMM TOBAapOM WU
yCJIyraMu Ha HaIllMOHAJLHBIN YPOBEHBb U COPBATh OOJBIION Ky1I. [Ipyrumu cioBamu,
BbI IOTUXOHBKY JIEJIAETE CBOE JIEJIO U, AEPHKa MAIbIbI KPECTOM, HAJEETECh, YTO
KOHKYPEHTBI HE 3aMETAT 3TOTO.

Bawm moxet noBe3tu. C 1pyroi CTOpOHBI, TPU 3TOM HapyIIAETCs TJIaBHBIM MPUHIIUI
BOCHHOT'O IUIAHUPOBAHUS: OCHOBBIBATH CBOKO CTPATETHIO HA PEATIBHBIX BO3MOXKHOCTSIX
MIPOTHMBHUKA, & HE TOJBKO HA BalllUX IMPEAIIOI0KEHUIX O TOM, UTO OH MOYKET CHENaTh.



[Tpunamun daanroBoi BoitHBI Ne3

[IpecnenoBanue MPOTUBHUKA TAK € Ba)KHO, KaK U caMa aTaka.

OT0 camblii «60eBo» mpunmi. «be3 Hero,— numeTr Knay3esuil,— HU oiHa Tobea
He OyJeT UMETh CEPbE3HOTO PE3YIIbTATAY.

TeM He MeHEee OUYE€Hb MHOTHE KOMITAHUH, BRIPBABIINCH BIEPE], CAMOYCTPAHSIOTCS
oT JanpHele 60ppObl. OHU TOCTUTAIOT CBOM MEPBOHAYAIHLHBIE MAPKETHHT OBBIE
LIEJIM, a 3aTeM HaIpaBIISIOT PECYpPChl HA PEIIEHUE UHBIX 3a]1ay.

D10 sBIsIeTCS OOMBINON OMIMOKOM, 0COOCHHO BO ()IIaHTOBBIX MaHeBpax. CTapuHHas
BOEHHAsl aKCHOMa TJIACHT: 3aKPEIUIsSH yCIeX, a OT Heyaad u30aBIIsiics.

JonycTuM, y KOMIIaHUH MSTh TOBAPOB: TPU YCHEUIHBIX U JIBa HEYNauHbIX. Kak BbI
IyMaeTe, Kakue U3 HUX 3aHHUMAlOT YMbI BBICIIETO0 PYKOBOJICTBA 3TOM KOMIIAHUH?
[IpaBunbHO, HEY TAUYHBIE.

A JI01>KHO OBITH HA000pOT. HeyAauHMKOB HYKHO MPUCTPEIUTH, @ UX «IIOPIHUIO
OeH3MHa» MepenaTh TeEM TOBapaM-TaHKaM, KOTOPBIE IEUCTBUTEIbHO 00€CTIEYUBAIOT
nporpecc.

DTO MpaBUJIO OYEHb HATOMUHAET KIACCUYECKUI MPUHIUII, KaK HaJl0 AeNaTh J€HbI'U
Ha (HOHAOBOU OUpKe: U30ABISIUTECH OT TOTO, YTO MPUHOCUT OJIHU YOBITKH, U
3acTaBISITe pabOTaTh TO, YTO MPUHOCUT MPHUOBLTD.

Ho MHorue koMmnaHuu B CUJIy HEKOTOPBIX MPUYUH CKOPEE SMOLIMOHAIIBHOTO,
HEXEJIM SKOHOMUYECKOTO TJIaHa, HE YMEIOT o0pamarbes ¢ ycnexoM. OHU HE AyMaroT
0 OyIyIlleM U TPaTsT BCE CBOU MapKETUHTOBBIE CPEACTBA HA UCIIPABICHUE
CTpPaTErM4eCcKuX OMIMOOK MPOILIOTO.

Ecnu Bamr HOBBII TOBap, KOTOPBIN BBl MPUMEHUIIN JJIS TPOBEACHUS (hJIaHTOBOU
aTaky, CTAHOBUTCS MOMYJISIPHBIM y MOKyHaTeNeH, BbI JOKHbI UCIIOJIb30BATh €T0 «HA
MOJIHYIO KaTyIIKy». Bam cienyeT Hanenutbest Ha modeay, mpruieM Ha KPYyITHYIO
mooeny.

CIUIIKOM 4acTO KOMIIAHUU B CBOEH MAapKETUHTOBOU ESITEIbHOCTH AENAOT YIOP
Ha 3alllUTy CTApbIX TOBAPOB U PHIHKOB, TPATS HA 3TO MHOTO YCUJIMI U BPEMEHH.
[Toakperuiennio ycnexa ynensercs Maino BHUMaHus. OHu OosITCs Hey1ad.

Jlyuiiee Bpemst [Uisl CO3JJaHUs CHIIBHOM MO3UIIMKA — B CAMOM HaydaJie, Korja ToBap
HOB, @ KOHKYPEHTHI €I11le cl1a0bl Uiu Hamyranbl. Ho 3Toi pocKomibio J0ITO
HACIaXIaThCsl, YBbI, HE IPUXOIUTCS.

Cawmple ycnennbie GhIaHTOBBIE aTaKU MOCIEIHUX JIET (YUCTSIIEee CPECTBO
Fantastik, 3yonas macta Close-Up, nuBo Lite) xapakTepu3yoTcs KpyImHbBIMU
3aTpaTramu, CACIAHHBIMU J0 TOr0, KAK OHU MPUHECIIH YCIIEX, a HE TOCIIe.

Ycnex mopoxaaet yernex. Heo6xonumo ucmoib30BaTh CBOSH MapKETHHTOBBIN BEC,
YTOOBI MOJIOKUTHh HAYAJIO YCIIEXY HOBOT'O TOBapa €Ile 0 TOTro, KakK JTUIEP
MpEeAIPUMET OTBETHBIE JEUCTBUS U HABOJHUT PHIHOK IMOXO0KUMU MPOAYKTaMHU.

A 9TO, ecu 7S 3aKpeTUICHUs Pe3yIbTaTOB YCIENTHOW ()IIAaHTOBOM aTaku y Bac HET
cpeacTtB? Takoe BIIOJIHE BO3MOYKHO BO MHOTHX O0JIACTSX — aBTOMOOMIBHOM,



MMMBOBAPEHHOM, KOMIIBIOTEPHOU (3TH TpH OBICTPEE BCETO MPUXOMAT HA yM, HO €CTh U
IpyTue).

B takom ciydae Bam, BO3MOKHO, HE CIIEIOBAJIO MIPEANPUHUMATD (DIIAaHTOBYIO aTaKy.
BwmecTo Hee Has0 ObLIO HAYATh MAPTU3AHCKYIO BOWHY.

Hcropust MapKeTHHTA MOJTHA OMUCAHUSAMHE (DIIAHTOBBIX aTakK, KOTOPHIE B HAYaJIe
ObLIN YCHEUIHBIMU, HO B UTOT'€ 3aKaHYMBAJINCh HUYEM UMEHHO M3-32 HEIOCTaTKa
CPEACTB.

[TomuuTe Altair — mepBbIii B MUPE TIEPCOHATBHBIN KOMITBIOTEP, BHITYIIICHHBIN B
1975 rony xomnanueit MITS? Ho y Hee He ObLIO CpeCcTB AJIsl HOJIEPAKAHUS CBOEH
HOBUHKH, MOATOMY B 1977 rogy koMmanwus Obuta MpogaHa OqHOM MHOTOTIPOGUITHLHOM
KOMITaHUH, B KOTOPOU OHa MOOJIeKIa 1 uepes3 2 roja MpeKpaTuiia CBoe
CYyILIECTBOBAHHE.

Bcero 3a 4 roga oHa nponuia nyTh OT MHOHEPA B CBOEH oTpaciu 10 nactouma (I
PoGepre, ocaoBarens MITS, ucnonp3oBai mpuOBLIL OT BBITTycKa Altair my1st MOKyTKu
dbepmbl B J[KopKun).

Bo Muorux otHOmenusx Altair cTan »epTBoil coOOCTBEHHOTO ycrexa. OrpoMHBIiI
PBIHOK, KOTOPBINA OH CO3/1aJl, PUBJIEK K c€Oe UTPOKOB TIOKPYITHEE, 00JIaJatoNuX Ky 1a
OOJIBILIUMU PECYPCAMH.

VY 60apIIIMHCTBA KOMITAHUN HUKOTAAa HE OyeT BO3MOKHOCTH BBIMTH Ha PHIHOK CO
CBOUM TIEPCOHATBLHBIM KOMIBIOTEPOM. MM IPpUXOAUTCSI HIMETH €TI0 C OOBIIEHHBIMU
ToBapamu. Kak onpeaennuTs BO3MOKHOCTH Jis (DITAaHTOBOTO MaHEBpPA B BaIlIeH
TOBapHOU KaTeropuu? /[aBaiiTe pacCMOTPUM HECKOJIBKO TUITUYHBIX MaHEBPOB.

draanroBasg aTaka HU3KOU IIEHOH

Camast oueBuHas hopma ¢IaHTOBOM aTaku — UCTIOJIB30BAHIE HU3KOMW I[EHBI.
[Ipenmy1iiecTBO 3TOr0 MOAX0/1a 3aKJIIOYAETCSl B HAIMUKUH PhIHKA. B KOHIIE KOHIIOB,
KaXJIbld XOUEeT COKOHOMUTH JIEHbIU. TeM He MeHee TPYIHO JeJaTh JE€HbI U, CHUXKAs
L[EHBI.

Bech Qokyc 3akimtouaercs B CHIXKEHUH 1IEH TaM, TJIe TOKYyIaTelbh 3TOT0 HE CMOXKET
WJIU TIPOCTO HE 3aX0Y€T 3aMETUTh.

[TarHaamaTe aeT Ha3aa komnanus Days Inn atakoBana Holiday Inn B camom citabom
cekTope pbiHKa MoTenel. Ceroans Days Inn siBiiseTcss BOCbMOM MO BEJTUYHUHE CETHIO
oTeleil U MoTelieid B AMEpUKE U OJTHOW U3 CaMbIX NPUOBUIBLHBIX B OTPACIIH.

Kommanust Budget atakoBana ¢upmsr Hertz u Avis B cekTope pblHKa MpoKaTa
nemieBbix aBromobuneit. Ceromnus Budget comepunuaet ¢ National 3a TpeTbe MecTo
Ha peiHke. [Tomuute mpuniun Ne3? Budget Obuta mepBoit U CTpeMHUTEIEHO
pacmmmpsiiack. Teneps y Hee 6osee 1200 ¢unuano B 37 cTtpanax Mupa. ITo ObICTpOE
npeciaeoBaHue JaeT BO3MOXHOCTh KOMITAHUU AEPKATHCS BIEPEIN TAKUX JCIIEBbIX
KOHKYPEHTOB-UMUTATOpOB, Kak Dollar, Thrifty u EcoNe-Car.

B 1975 roay xommanus o1 Ha3BaHUEM Savin 3aXBaTHIa BPACILIOX Xerox,
BBITTYCTHB Ha PHIHOK HEOOJBIITNE ¥ HETOPOTHE KOMUPOBAIbHBIE allapaThl,



usrotosyieHHbIe B SInonun pupmoii Ricoh. Bekope nocne aToro Savin Havana
XBacTaTh B CBOEU PEKIIAME TEM, UTO MpoAaia B AMEpHUKE 3TUX anmnapaToB OOJIbIIIE,
yeM Xerox u IBM BmecTe B34THIE.

B o6mactu Bo3nymHbix iepeBo3ok PEOPLExpress, ctparerus KoTopoi He
MpeayCcMaTPUBAET U3JIUIIECTB, JETAET BHICOKO, U LIEHBl Y HUX KIAaCCUYECKU HU3KUE.

diranroBas aTaka BEICOKOU IIEHOU

[Icuxonor Pobept CanbiuHK paccKa3blBaeT O IOBEIIMPHOM Mara3uHe B ApHU30HE,
TrJIe He MOTJIM MIPOJIaTh YacTh U3Jenuii u3 oupro3sl. [lepes Tem kak OTIPaBUTHCS B
JANbHION MOE3/IKY, BIaJiesIhila Mara3uHa Hanaparnajia CBOeMY CTapuieMy IpoIaBIly
3anucKy: «Ha Bce, 9To HaxoauTCs B 9TOM SIIWYKE, Ha3HAUYb IeHy X 1/2», Hajesach
n30aBUTHCS OT yKPAIICHHUH MyCcTh Jaxke cebe B yObITOK. CITyCTsl HECKOJIBKO JHEH,
KOT/Ia OHA BEpPHYJIACh, yKpalieHus Obutd npoaansl. M 6maronapsi, COOCTBEHHO, TOMY,
YTO MPOJABEL] HEMPABUIILHO MOHS HEOPEKHO HATMCAHHOE MTOCIaHue, He CHU3UII
LIEHY HaIlOJOBUHY, a YJIBOUII €€.

JI1s MHOTMX TOBapOB BBICOKAs LI€HA SIBISIETCS MpeuMyIiecTBOM. OHa yBEJIMUUBAET
ux npectuk. Jyxu Joy, Hanmpumep, peKIaMUpyIOTCs Kak «camasi Joporas
napdromepus B MUpe». J{Is 9TUX TyXOB I1eHa SBISETCS MPEUMYIIIECTBOM.

CyuiecTByeT MHOKECTBO BApMAHTOB (PIIAHTOBBIX aTaK BBICOKOM LleHOW. Bo3pMeM, Kk
npumMepy, monkopH. B 1975 roxy xommnanust Hunt-Wesson motpatmina $6 MiiH Ha
pexnamy nonkopHa Orville Redenbacher's Gourmet Popping Corn. (Bcs xareropus
MIONIKOPHA B TOM TOAY IIPHHECHA OT mpoaax Toiabko $85 murH.) [Tonmkopa Orville
Redenbacher's 611 0poske B 2,5 pasa 1Mo cCpaBHEHHUIO ¢ BeAYyIIMMHU GUpMaMu, U 1ea
KOMIIaHUU NOUUTH B ropy. Yepes 4 rozia ee monkopH crain Mapkoit Nel B ctpane,
HECMOTPS Ha TO, YTO JIEBU3 HA YIAKOBKE riacut: «Camblil JOpOToOi MOMKOPH B
MHUPE».

Haxe cynepmMapKkeTbl — 0aCTUOHBI HU3KOM 1IEHBI — TAK)KE CTAJIM MOJIHUMATh L[EHBI.
[TosBNsItOTCS CynepMapKeThl AJisk TypMaHOB, TPOJAONINE TAKUE TPOIYKTHI, KaK PakH,
Tproens u uKpy Hapsy ¢ OOBIYHBIM aCCOPTUMEHTOM BpOJie KOpMa i cO0aK u
cTUpaibHOTO TIoporika. Ha Boctounom nmodepexxkbe Amepuxu kommnanus Grand Union
oTKpbLIa 34 momo6HBIX cyniepmapkera moa Ha3BanueM The Food Emporium (anrm.
«mnepus enp»). B MuHHeanonuce CymecTByeT MUHUCETh U3 IECTU PO3HUYHBIX
Mmara3uHoB Byerly's, ¢ koBpamu B Ipoxo/1ax ¥ XpyCTaIbHBIMU JIOCTPaMH. ITO MepBas
CeTh IU3allHEPCKUX CYIIEPMAPKETOB B AMEPHKE.

Jpyrum KIacCUYECKUM MpUMEPOM (PIIaHTOBOM aTaku BBICOKOM IIEHOM SBIISETCS
o4eHb Joporoe mopoxeHoe Haagen-Dazs.

Haagen— Dazs ctajio nepBbIM MOPOKEHBIM C BBICOKUM COJIEPKAHUEM MOJIOYHBIX
#KUpoB. U ceroHs o0beMbI €ro NpoJax MPEBBIIAIOT 00BEMBI BCEX OCTaTbHBIX
JOPOTUX MapOK MOPOKEHOT'O BMECTE B3ATHIX.

TpynHO HAWTH TaKylO KaTErOpHUIO, B KOTOPOU ObI HE CYIIECTBOBAJIO YCHEIIHOTO
nopororo ¢nanra. Ot aBTomo6meit (Mercedes) u 6ankoBckoit cheps (Morgan



Guaranty) no muBa (Michelob), ot camonera Concorde no wacoB Concord —
MPaKTUYECKU JTI00ast KaTeropusi TOBAPOB WIIH YCIYT MPEIOCTABISET 30JI0TYIO
BO3MOYKHOCTH OOPHOBI B BBICIIIEM CEKTOPE PHIHKA.

CymiecTBYIOT IBE€ OCHOBHBIE IPUUUHBI TOTO, YTO BHICOKASI IIEHA JTaeT OOJBIITHE
MapKETUHTOBBIE BO3MOKHOCTH IO CPAaBHEHHIO C HU3KOM.

OpHa U3 HUX 3aKITI0YAETCS B CKIIOHHOCTH MOKYTIaTeNsl MPUPaBHUBATH KaueCTBO K
ueHe. «Yro miature, TO U moJrydaere». BTopoi MpuunHOM SBIISIETCS BO3MOKHOCTD
MOJIYYSHHS 32 CYET BBICOKHX I1€H OOJbIei mpuObuti. A GoJbIast mpuObLTH
M03BOJIsIET (PMHAHCUPOBATH KPUTUIECKU BAKHYIO CTAIUIO (DIIAHTOBOM aTakH, a
UMEHHO «IIPECJIeTOBAHHE.

draHroBast aTaka MajibIM KaTuopom

Tunuaneiii puMep (GIaHroBOM aTaku MaJbIM KaTMOPOM MOKa3biBaeT pupma Sony.
Hcnonb3yst mHTETpaIbHbIE MUKPOCXEMBI, KOMITAHUS N300pesia MHOKECTBO
MUHHUATIOPHBIX TOBAPOB-HOBUHOK, BKItouas Tummy Television, Walkman u
Watchman.

OpxHako KJIacCMYeCKUM 00pa3uMKOM TaKOW aTaKu Ha BCE BpEeMeEHa SIBIISIETCS
3HaKOMBIN BceM «(dompkeBaren-xkyk». C Tex mop kak Volkswagen o6omien General
Motors, aBTOMOOWIbHAS HHAYCTPHS B KOPHE H3MEHUIIACH.

General Motors aenana 6onbiue MamuHbl, a Volkswagen — MajeHbKHE.

General Motors cTaBuia nBurarens cnepend, a Volkswagen — c3aau.

ABtoMo6mu General Motors OblITH KpaCUBBIMHU, <OKYKH» — YPOIJTUBBIMHU.

«[lymaiiTe o Mamom»,— coBeToBasia pekiama Volkswagen, Korma KOMITaHHs Hadasa
aTaky Ha KpemocTh 1moj| HazBanueMm Jlerpoiit. Knaccuueckyto (ianroByro ataky.

Ho npu niepBoii sxe Bo3MokHOCTH KOHIIepH Volkswagen Havan qymath
Macitabaee. OH OBICTPO BBIBEN HA PHIHOK 8-MECTHBIN aBTOMOOMIHL Wagon, aBa
4-nBepHbix cenana cepun 411 u 412, cnoptuBHbiit Dasher u emie o1uH MoXoXui Ha
JOKUTT aBTOMOOMJIB 110/ HazBaHueM Thing.

«Different Volks for different folks»,— roBopuiiocs B pexiame aBromoOumne,
KOTOPBIE JTOJHKHBI OBLITH TTIOHPABUTHCS BCEM.

Yro rosoput KnayseBuil o Takoi ctpaTeruu?

VYK KTO-KTO, a JIFOJU U3 pyKoBocTBa Volkswagen MOTJIH MOHSATH BCIO MYJIPOCTh
ATUX CJIOB, IapOM UTO HAMMCAHBI OHU TTO-HEMETIKH.

BonpmmHCTBY U3 Hac, oHaKo, TpeOyeTcs nepeBo. « CUIbl JOKHBI OBITH
CKOHIIEHTPUPOBAHBI B TIO/IABJISIONIYIO Maccy. DTo (hyHIaMeHTalbHas MbICTb. Beerna
TOTOBBTECH, KO BCEMY U KaK MOKHO 3apaHee». [loxanyi, 3To Hanboiee 4acTo
[UTUpYeMasi B BOCHHBIX aKaJeMusax Mupa KoHrenius KinayseBua.

C Toukwu 3peHust Mmapketunra Volkswagen pactbUIniI CBOM CHUITBI, TIBITASICh OXBATHUTh
CJIMIIIKOM OOJIBIIIOE KOJIMYECTBO TOBAPOB MO OJHUM UMeHeM. OmnacHoe u ciiaboe
pacnpenesneHue pecypcos.



YTO npou3011I0 MOTOM, JErKo ObLIO Ipeacka3aTh: Toyota, Datsun u Hondo
npopBainu ciadyio JuHu0 060ponsl Volkswagen.

B Obuibie Bpemena Volkswagen 3annmain 67% amMepuKaHCKOTO PhIHKA
UMITIOPTHPYEMBIX aBTOMOOMIIeH. Toraa npogaBanu aBTomoOuieit B 19 pa3 6ombiie,
yeM aBTOMOOMIIbHBIN uMmmopTep Ne2. B HacTosiee Bpems koniepHny Volkswagen
MPUHAJJIEKUT MeHee 7% pbIHKa aBTOMMIIOPTA.

Kommanus nponna moiaHeiid HUKI. MBIIJIEHHE O MaJIOM CIEJ1ajI0 KOMIAHHUIO
OoJbIIoN. MBIIIICHHE O TPaHANO3HOM CJIeJIajI0 KOMITAHUIO HEOOIBIIION OISTh.

danroBas aTaka O0OJIBIIUM KaTHOPOM

Jpyrum nuonepom B o6macTu GIaHTOBBIX aTak siBisieTcst ['oBapa X311, ocHOBATENb
Head Ski Company. [IpomaB cBOI0 KOMIIaHHIO, T-H X3]1 00paTHJI BHUMaHHE HA
TEHHUC W HAYaJl TyMaTh O OOJIBIIOM.

B 1976 rony ero HoBas pupma Prince Manufacturing BeIlmia Ha ppIHOK C
TEHHUCHBIMU pakeTKkaMu 00JbII0ro pazMepa. Hecmotps Ha TO 4TO 3y00CKabI
MPO3BAJI €€ «PAKETKOM 0OMaHIIMKa», OHA 3aHsj1a BEyIIee MOJIOKEHUE Ha PhIHKE
TEHHUCHBIX PAKETOK BBICOKOTO KauecTBa. B 1984 roay eit mpunagiexano 30% pbiHka
— OOJIbIIIEH 107U HE UMEIT HUKTO.

Ho atoro 6su10 HEenoctaTtouno ais Prince wmm moist Chesebrough-Pond's, kotopas
ycrena ee K ToMy MOMeHTY mipruoOpecTu. [loaTomMy Obliia BEITTyIIIEHA TUHUS PAKETOK
CpeaHero pasmepa, Ha 25% MeHblIe Mpeabl Iy IuX.

Takum 06pa3om, MBI BUIUM, UTO UCTOPHS MTOBTOpsieTcs. Prince cTana G0bInoH,
MOCKOJIBKY JiyMaja o 0oJbiioM. Terneps oOHa BBITyCKAaeT HEOOIbIIINE TOBAPHI U,
COOTBETCTBEHHO, YMEHBIIIAETCS caMa.

daHroBast aTaka pacnpeneieHueM

Jlpyroii MOIITHOM cTpaTernen sBisercs GaaHroBas aTaka CUCTEMbI TUCTPUOBIOITUN
BaIlIMX KOHKYPEHTOB. IHOT1a MOKHO pa30UTh Ha/I€KHO OKOIABIIErOcsl NPOTUBHUKA,
OTKPBIB HOBBIE KaHAJIbI PaCIpeeICHUSI.

Yacel Bceraa npoJaBaliuCh UCKIIOUUTENBHO B IOBEIMPHBIX MarasuHax u
yHUBepMarax, moka Timex He Hayaya Mpo/iaBaTh X B alTeKax.

Avon ObL1a IEPBOM KOMIAaHUEN, YbI0O KOCMETUKY KOMMHUBOSIKEPHI HAUAIN
MPOIaBaTh [0 KBapTUPaM,— MaHEBP, HAIIPABIICHHBIN Cpa3y Ha HECKOJIBKO
ycTosBImxcs popM pacrnpeneneHus: Topapos. (HykHO ckazaTh, 4TO MyTh €€ HE ObLT
HEXO0XKEHBIM — 3TUM TTyTeM yxke neitanuck uatu Fuller Brush u qpyrue ¢pupmsi.) Ho
CaMbIif MOpa3uTeNbHBIN (IaHroBbIN MaHeBp ObuT npeanpuasaT Hanes Corporation. B
Hayase 70-x ToJ0B oHa mpeycnena Ha L'eggs — NemeBbiX KOJITOTKax, KOTOpbIe
MIPO/IABAJIUCH HA OTAEIBHO CTOSIIIMX CTEHAAaX B MPOIYKTOBBIX Mara3uHax M anTeKax.
NHHOBanmoHHas yrakoBKa M MOIIIHAs peKJIaMHasi KamrnaHus rno3souuiu L'eggs 3a 5
net 3axBaTuTh 13% Bcero prIHKa KOJTOTOK.



dnanrosas ataka opmoii ToBapa

C tex mop kak 3yoHas macra Crest kommanuu Procter Gamble Beiurpaiia 3uak
0100peHuss AMEPUKAHCKON CTOMATOJIOTUYECKOM accolMalluy 1 B3JIeTeNa Ha IEPBOe
MECTO, KaTeTOpHs 3yOHOU MacThl MpeTepIieNa 3HaUnTeIbHbIe n3MeHeHus. HexkoTopsie
KOMITaHWH, BBITTyCKAOIINE 3yOHYIO MACTy, TOOMINCH ycrieXa, COBEPIIHUB (hIaHTOBBIH
MaHEeBp, B OCHOBE KOTOPOTO Jiexkana popMa ToBapa.

[lepBblii MaHeBp ObLT IpeANPUHAT KomnaHuen Lever B Hauane 70-x ToJ10B, Korja
3yOHas macTa JeMCTBUTENBHO OblIa TOX0ka Ha macty. OHaKO KOMIAHUS MTOCUYMUTAIA,
YTO HACTOSIIIas 3yOHas MmacTa A0 KHA ObITh MPO3PAYHON, KaK CPEJACTBO JJIs
MOJIOCKAHUSI pTa, U TEM CAMBIM 3aCTaBJIATh MTOKYIATEIIS [yMaTh, YTO OHA OCBEKAET
ay4iie. Jjis oToenmBaHus 3y00B OHA TaKXKe /IO KHA OblIa CoAepkKaTh aOpa3uBHbBIC
BEILIECTBA.

JIBa yueHbIX B KOMIIaHUU Lever HallUIi CUIIMKOHOBBIE a0pa3uBbl, KOTOPBIE MPEKIE
He J00aBISITUCH B 3yOHYIO TTacTy. AOpa3uBHI Jeliadu BO3MOXHBIM CO3/IaHHE
noJtynpo3paunoro rens. B pesynbsrate nossuics Close-Up, reis KpacHOTO 11BETA,
KOTOPBIN OBICTPO 3aHsT 3 MECTO MO 00beMaM MPOIAK HA PHIHKE 3yOHON MACTHI.

Bbl Mornu momymaTe, 4To osrydeHHas opMysia rejist Ob1a mMpoCTO CYACTIMBBIM
OTKPBITHEM, CCIIAaHHBIM B JJabopaTopuu, U ObuTH ObI He paBbl. KoHIenus
Close-Up, kpacHOTO reds, SIBISIONIETOCs OJTHOBPEMEHHO M OTOSITUBATEIeM IS
3y0OB, ¥ MOJOCKaHUEM JJIS PTa, ObLIa MAPKETHHTOBOM CTpaTerueil. YYeHble JIUIIb
MCKaJI UHTPEIMEHTHI, KOTOPBIE OBl BOIIOTHIIN ATy KOHIICTIIINIO B KU3Hb. IMEHHO B
ATOM U 3aKJII0YAIOTCS TAKTUYECKHE MPEUMYIIECTBA XOPOUIEro CTPATETNYECKOTO
MBIIUICHUSI.

Ecnu BBI 3HAaETE, YTO HUIUTE, TO IPU OOHAPYKEHUU BaM OyJIET JIerde 3TO
pacro3Harh.

Crnenyromuii ManeBp komnanuu Lever 0b11 ipocTo Onectsamum. OHa peliniia
no6asuthb B Close-Up ¢rop. Llensr — netu B Bo3zpacte ot 6 1o 12 ner, koraa yrposa
Kapueca HanboJliee CUiIbHA.

Ho ona ne mocnenosana npumepy Volkswagen u He ctana pacmmpsTh
accoptuMenT. Hukakoro Close-Up co ¢propom. OHa npecTaBuia Ha phIHKE HOBYIO
MapKy 3yOHOTO rejis ol Ha3BaHueM Aim.

Cample KpymHbIE BOWHBI 3yOHBIX MACT MPOUCXOAT BO pTy. BeiOOp nereli yacTo
OTIpeJIeNsieT, KaKOW macToi OyayT MOJIb30BAThCS X CEMbH. A IETH BHIOUPAIOT
CIAJIKYIO MAaCTY.

Aim OBLT reseM co clIagKkuM BKycoM, oH cojaeprkai ¢prop. Kak u Close-Up, rens
HayvaJl MoJIb30BaThCA MOMYJIIPHOCTHIO MOTpeduTeneil. Bmecte 3T 1Be Mapku
cocTaBisiu 0koj0 20% phIHKA.

Ho xomnanus mox Ha3BanueM Beecham gokazana, 4To CymecTBYIOT U ApyTHe
CIIOCOOBI UTPHI B 3yOHYIO MACTY, OCBEKAIOIIYIO JBIXaHUE U TIPEAYITPEKIAIOIYIO
pasBuTHE Kapueca. Uepe3 HECKOIBKO JIET MOCIIE BIIEUATIISIONIEro ycnexa reias Aim



Beecham Bemmyctuna Ha perHok nacty Aqua-fresh gBoitHoro netictus. Paznuia
ObLJIa 3aMEeTHA, YTO Ha3bIBAETCS, HEBOOPYKEHHBIM ri1a3oM. [lacta Oenoro nBera
3allMIlalia OT Kapueca, a CHHUM T'elib OCBEXkKaJ JIbIXaHue.

Bunumoe paznuyne mitoc KOHIIETIHS IBOWHOMN 3aiuThl moaHsIa Aqua-fresh Ha
TpeThe MeCTO, U 0Ha oborHana u Aim, u Close-Up.

Konnernmus ¢ianroBoi ataku mpu MOMOIIH Pa3InYHBIX (OPM TOBapa UMEET
OTHOILIEHHE HE TOJIbKO K 3yOHOH macrte. 9Ta TEXHUKA MPUMEHUMA MPAKTUYECKH K
T000My TOBapYy.

BospMem, Hanipumep, TyanieTHoe MbU10. O/IHA U3 CTapelIlnX TOBAPHBIX KaTEropuid
B MapKETUHIE, TBEPJ0E TYAJIETHOE MBLJIO MEPEKUIIO BKIOUEHHUE LIEJIOT0 psjia
n00aBOK, HAUYMHAsI C BO3/lyXa, KOTOPBIN MO3BOJIAET MbLTy [vory nep:katbcst Ha
MOBEpXHOCTHU BObl. Co BpeMeHeM B Hero 100aBisiv u gyxu (Camay), U 1I€0JOpaHThI
(Dial), u yBnaxustomnme kpemol (Dove). Camoii mocieaneit popmoit Mbiia SBIsETCA
Softsoap — HOBO€ KHAKOE MBLIO.

Softsoap HarnmsaIHO TEMOHCTPUPYET, KaK BAXKHO OBITH MIEPBBHIM B CBOCH OTpACIH.
OnmHo BpeMs Ha phIHKE ObLI0 50 Mapok )uakoro Mbuta. CeroiHs OOJIBITUHCTBO ATUX
MapoK-MMHUTATOPOB yKe ncuesno, a Softsoap crama mapkoit Nel.

@®naHroBasi aTaka MEHbLINM YUCIOM KAJIOPUM

B Hame Bpemsi, Koria MHOTHE OXBadeHBI TUXOPAIKOH O0pHOBI 32 310pOBBI 00pa3
KU3HU, KoMrianus Stouffer BeimmycTiina Ha peiHOK Lean Cuisine, 3aMOpOKeHHOE
0JIF0ZI0 Ha OJTHOTO YeJIoBeKa, cojiepxaniee Mmenee 300 kamopuii.

Jlroau 6eraroT mo yrpam. KiryOsl 310p0OBbs MOBCIOY MpoIBeTatoT. HeyauBuTenbpHO,
gyT0 Lean Cuisine HeMeUIEHHO TPUOOPEINIO y MOKyIaTeseil momyasipHocTh. Menee
4yeM 3a rof oHo 3aHs0 10% peIiHKa 3aMOPOKEHHBIX MPOAYKTOB.

Stouffer nmpencraBuiia Ha peIHKE CBOM TOBAp B KJIIACCUYECKOM BOEHHOM CTHJIE —
OJHUM yJapoM. Hukakoi monsITKH NpOCKOIB3HYTh HA IpINouKax. Hukakoro
pacIIpeHHOro MpoOHOTO MapkeTuHra. Pexknamuas kamnanust Lean Cuisine Takxe
Obl1a MacTabHOM U cMenoi. B mepBbIil rog oHa cocTaBisuia 1/3 oT Beeld pekiiaMbl
3aMOPOKEHHBIX TIPOJTYKTOB.

Hcnonp3ys K1accUuecKuil CTUIb MPECIeOBaHUSI, KOMIIAHHS TIPOIOJKAET
packpyTky Lean Cuisine. [To mepe pa3BuTus Mmapka HAaUMHAET 3aHUMATh
JTUIUPYIOLIEE MOJOKEHHE Ha PHIHKE U TEM CaMbIM OJIOKHPOBAaTh KOHKYPEHTOB.

daxkTopsl ycnenHol ¢IaHroBoi aTaku

diraHroBas aTaka — 3aHATHE HE JUIsl POOKUX M OCTOPOKHBIX. ITO OOIbIIast Urpa, B
KOTOPOH MOKHO BBIUTPATh, HO MOXXHO M KPYITHO Tpourpath. bosee Toro, pnanrosas
aTaka TpeOyeT gapa BUJEHUs U npeaBuieHus. KakoB pbIHOK [ TEHHHUCHBIX PAKETOK
6ompiioro pasmepa? [lo Toro kak kommnanus Prince coBepiuia cBOit MaHEBP, TAKOTO
PBIHKA HE CYIIECTBOBAJIO BOOOIIE.



MapkeTos10ry, OpueHTUPOBAHHBIE HA HCCIIEIOBAHUS, 3a4aCTYI0 CUUTAIOT
KOHIIEMIMIO (hJTAHTOBOM aTaKM CI0KHOM ISl BOIUIOIICHUS B )KU3HB. U 3aMEHSIOT
MpEBUJICHUE HCCIIEI0OBAHUSMH.

Bomnpoc «Bbl ObI KynuiM pakeTKy OOJbIIOr0 pa3Mepa?y Hellb3si HUKOMY 33]1aBaTh.
[ToTeHuManbHBIe MOKYNATENN HE MOTYT 3HaTh, YTO OHU MPEANOUTYT B OyayIlIEeM, €ClIH
BBl HAMEPEBAETECh KPYTO MEHATH UX BBIOODP. MIMEHHO XOpoIIHii ()JIaHTOBBII MaHEBD U
BIIUSIET HA UX MPEIOYTEHUS.

«BBI OBI KynIIA TIEPCOHAIBHBIN KOMITBIOTED 32 $2 ThIC.?» [lecsaTh JleT Ha3ax
MHOTHE Obl OTBETHJIM Ha 3TOT BOMPOC OTPUIIATEIHHO. A Terepb OOJIBITUHCTBO TEX KE
JroJier BRIXoauT u3 MarazunoB ComputerLand, kynus cebe Apple niu IBM.

ATakyroouieMy JUisi TOCTHKEHHS ycIexa 4acTo TpeOyeTcs ydacTue Juaepa OTpaciu.
HesepHoe Bocnipusatue komnanuen IBM noreHimana pelHka nepCoOHAIbHBIX
KOMITBIOTEPOB MO3BOJIMIIO pa3BepHyThcsa Apple. IBM momapuiia el mpenmyIecTBo B
4 rona.

[IpencraBbTe, 4TO BBI MPOAYMbIBaeTe (haHTOBBINA MaHeBp. Ha CkobKO BpeMEHU BBI
MOXETE PacCYUThIBaTh? ECii Bbl XOTUTE MOJIYYUTh MPEJACTABICHUE O CUTYalIHH,
u3yuaiite oTpacieByto npeccy. Jluaepsl 3a4acTyto Ha YAUBIEHHE OTKPOBEHHO
JENATCSA C YUTATENIMU MBICIISIMU O OyaymieM. Eciy OHM BBICTYNAOT IPOTUB
KaKON-I1M00 TeH/ICHIIUH, TO Bbl OOBIYHO MOJIyYaeTe IOMOTHUTEIRHOE BpeMs. [{o Toro
KaK OHU MPUMYTCSA KOIUPOBATh Balll TOBAP, UM MPUJIETCS] HACTYIUTh Ha FOPIIo
COOCTBEHHOMY «sI». A Ha 3TO MOXKET YUTH BpEMHI.

Jpyrum dakTopoMm sBIsIETCS BpeMsi pa3paboTku HOBOM mpoaykiuu. Volkswagen
MOTJIa PACCUUTHIBATh HA MHOTO JIET, Tipexkae yeM General Motors BeImycTriia Ha
PBIHOK MaJICHbKUH aBTOMOOUIE. J[ake exeroaHas Moau(pUKaus B aBTOMOOUILHOM
UHIyCTpuu TpeOyeT 3 JeT ams pa3paboTKu U BBITYCKa. A IS CO3/IaHUS COBEPIIICHHO
HOBOT'O aBTOMOOMJIS, KaK B JAHHOM CJIydae, HE0OX0IUMO ropasao OoJbliie.

[Tepserit Volkswagen Beicaamiics Ha aMepuKkaHCKoOM nooepexne B 1949 rony. U
Tosibko B 1959 General Motors npeacraBmia cBoii HOBbIM aBToMoOMIs Corvair. K
TOMY BPEMEHH K T€PMAHCKUM MTPOU3BOIUTEIIAM IPUCOECIUHWINCH STIOHLBI, U
BTOpKEHUE B AMEpPUKY HEOOIbIINX UMIOPTHBIX aBTOMOOUJIEN HaYajIoCh.

O6opoHstouecs reuepaibl 3HaI0T, YTO Jy4llle BCETO MPOTUBOCTOSATh BTOPKEHHUIO
Ha oOepexbe, MpKUMas MPOTHBHUKA K MOpI0. To ke caMoe U B MapKETHHTE.

K coxanennro nis General Motors u qpyrux aBToMoOmIbHBIX Komnanuii CIIIA,
KOTJ]Ja OHM HAaKOHEI pa3BEPHYIUCH JUIsl HACTYIUIEHUS Ha MAJIOJIUTPaKHbIE
aBTOMOOUITH, UMIIOPT JAJIEKO MPOJABUHYJICA OT MOOEPEXbs K TOPOIaM AMEPUKH.

I'masa 10
[IpuHIUIIBI TAPTU3AHCKOW BOMHBI

Bpar nactymaer — Mbl oTcTynaeMm. Bpar pa3ouBaet iarepb — Mbl 6€CTIOKOUMCS.
Bpar ycraer — mbl aTakyeM. Bpar 0euT — MbI TIpeciieIyeMm.
Mao [3enyn



N B Kutae, u Ha Ky0e, u Bo BbeTHame — Be3Jie UCTOpUS MPENOJHOCUT HaM
MPUMEPHI CUITBI TAPTU3aHCKOTO JIBIKEeHMs. M B OM3HECE TOXKe y MapTU3aHa ecTh
3amac TAKTUYECKOT0 MTPEUMYIIECTBA, KOTOPBIN MTO3BOISET MAJIEHBKON KOMITAHUU
MPOIBETATh HA 3€MJISX, /1€ )KUBYT TMTAHTBHI.

Pa3Mmep, koHEeUHO, IOHATHE OTHOCUTENbHOE. Camasi MaJieHbKast
KOMITaHUSI-aBTONPOU3BOIUTENH (American Motors) HaMHOTO OOJbIIE KPYITHEHIIen
¢bupmBI, BBITTyCKaroIIe ToBapsl 11 Oputha (Gillette). Ho American Motors gomkHa
BECTHU MapTU3aHCKYIO BOIHY, a Gillette — o6opoHUTENBHYIO.

BakxHbl He CTOJIBKO pa3Mephl Ballell KOMIIaHUHU, CKOJIBKO MacIITaObl KOHKYPEHTOB.
Kunrou k ycnexy B MapKeTUHIOBOM BOMHE — YMEHHE NOACTPOUTH TAKTUKY IO
KOHKYPEHTOB, a HE I10J1 CBOI0 KOMITAHUIO.

[IpuHimn naptuzanckon BOWHBI Nel

Haiinure 1ocTaToqHO MaJeHBbKHI CETMEHT PHIHKA, KOTOPBIM BBl CMOTJIN OBI
3amumaTh. OH MOKET OBITh HEOOJIBIIIUM TEPPUTOPHAITBHO, IO 00beMaM CObITA WIIH B
T000M IPYTrOM OTHOIIECHUH, JIUIIL OBl O0JIee KPyIMTHOW KOMIaHUH ObLIO TPYIHO €T0
aTaKOBAaTh.

[TapTu3anckas opraHnu3zanusi OM3Heca He MEHsIET MATEMATUKU MAapKETUHTOBOM
BoMHBI. (boibinas KoMOaHus Mo-MpexHEMY MOOEXKAaeT MalIeHbKY10.) B3amen
MapTU3aH CTApPaeTCsl YMEHBIIUTD T0JIe 0051, 9TOOBI JOCTUYh HA HEM MIPEBOCXOCTBA B
cuie. MabIMu cioBaMu, cTapaeTcsl CTaTh OOJIBIION PHIOOI B MAJICHBKOM IIPYIY.

OOBIYHO 3TO AOCTUTAETCS TEPPUTOPUATBLHO. B 11000M ropojie uim nocesnke Bbl
HalJieTe YHUBEpMar, KOTOphIil OyaeT Oosblie, 4em Sears, pecTopaH-3aKyCOYHYIO
6ompiie, ueM McDonald's, u rocturauiy 6onbiryto, uem Holiday Inn. Mecthbie
PO3HHUYHBIE TOPTOBIIBI IOJCTPAUBAIOT CBOM aCCOPTUMEHT, MEHIO UJIU MEPEUYEHb YCIYT
IO/, MECTHBIE BKYCBhI. 3[I€Ch HET HUYEr0 HOBOT'0; 3TO MPOUCXOAUT Y HUX MOYTH
aBTOMATHYECKHU.

CyTb B TOM, YTO apTU3aH, KEJIAOMINI JOOUTHCS ycrexa, T0HKeH
PYKOBOJICTBOBAThHCS TEM K€ MBIIIJIEHUEM U B APYTUX CUTYAIUsAX, KOT/1a CETMEHTBI
MOTYT OBITh HE CTOJIb SIBHBIMH.

Rolls— Royce, HanmpuMep,— 3To mapTU3aH ¢ BEICOKMMU IIEHAMH B aBTOMOOHMIIBHOM
ousHece. dupma TOMUHUPYET Ha PHIHKE aBTOMOOMIICH cTonMocThio Oosee $100 Thic.
ITo cytu nena, 3TOT PBIHOK € U NPUHAUIEKUT. HUKTO 1 HE AymMaeT KOHKYpHUPOBATh C
Rolls-Royce, mockonbky (1) cymecTByronuii ppIHOK O4€Hb HEBEIHK U (2) y
Rolls-Royce, 1o kpaiiaeit Mmepe B Hauaje, OyJIeT OrpOMHEHIIIee IPEUMYIIECTBO.
MaremMaTrka Ha CTOPOHE aHTJIMHUCKON (PUPMBI.

Bbl korjja— HUOYyAb CIIBIIIATN O KOMIIBIOTEPHO KOMITAHUY 1101 HA3BaHUEM
Computervision? A Beab oHa kpynHee IBM... B obnactu pabounx crannuii st CAD
(aBTOMATU3MPOBAHHOE MTPOEKTUPOBAHKE). DTO KJIAaCCUUYECKasi MapTU3aHCKAas



CTpaTerusi: CKOHIIEHTPUPOBATHCS HA HUIIIE WJIM CETMEHTE PHIHKA, KOTOPBIA BBI
MOXETE 3aIIUTUTh OT JIUJIepa OTPACIIH.

Yro kacaercs komnbiotepo miist CAD, 3aeck CoTputervision obnamaer nepen IBM
npeuMyuiecTBoM B 19-21% mo 3aHrMaeMoi oJie pbIHKA. DTO MPEBOCXOJCTBO U
JOJDKHO OBITH JIUI MEHEDKMEHTa (pupMbl riiaBHOM 3a00Toi. Ero ciemyer
MOJIJIEP KUBATH JTIFO00M 1IeHON. Ecniu mapTu3aH HaYHET MPOUTPHIBATh OUTBY Ha CBOEH
«JIOMAITHEN TePPUTOPUN», OH OBICTPO MOKATHTCS O] 0TKoC. Kak HU4TO Mpyroe emy
HE0OXO0MM MaH/AT JOBEPHsI, KOTOPBIN JAET JIUEPCTBO HA phIHKE. J[ake eciu 310
OYE€Hb MAJICHbKUW PBIHOK.

B HekoTOpoM cMBICIIe MapTHU3aHCKas aTaka Mmoxosxa Ha (iaanroByro. Hampumep, BoI
Mokete Ha3BaTh Rolls-Royce kommnanueit, Beayiieit ¢haaHTOBYIO BOWHY C BHICOKUMU
neHamu. Ho ecTh Mex 1y HUIMU OAHO BaxkHOE pazinuuue. DinaHropas aTaka JI0JKHA
MPOUCXOAUTH BOJIM3H MO3UIMi uaepa. Ee e — mycTuTh nunepy KpoBb, OTHATh y
HETr0 YacTh PbIHKA.

Mercedes— Benr Benet dmanrosoe Hacrymienue Ha Cadillac ¢ BBICOKUMH IIEHAMU.
W npeycneBaet, oTHHMas Ou3Hec y 3Toro noapasnaenenus General Motors, mpuuem
HACTOJIBKO, YTO TOMY MPHUIILIOCH CIIEIIUATLHO BRITYCTUTh MOAENb Seville mis 3amuTe
CBOCH 3EMJIH.

A Rolls— Royce -3T0 HacTosmuii maptuzas. [Iycts cTpaTerus KoMnaHuu
3aKJTI0YaeTCs B OTheMe OM3Heca y APYTHX — OHA HE TIoCsTaeT Ha uX mo3uiuu. umep
Rolls-Royce MoxeT ¢ TakuM ke yCIieXoM OTHUMAaTh OM3HEC Y TIPOJIaBIia 00Iuraui
MYHULIMIAIBHOTO 3aiiMa WU I0BEJIMPHOTO Mara3uHa, Kak Uy Ipyroro aujiepa.

Hackosbko ManeHbKUM JIOJKEH ObITh PHIHOK KOMIIaHUU-TTapTU3aHa?
OmHO3HAYHOTO OTBETA HA ATOT BOIPOC HE cymiecTByeT. [lonpoOyiiTe HailTH Tako
CErMEHT, YTOOBI OH OBLIT JOCTATOYHO MaJjl M BBl MOTJIM OBbI CTaTh Ha HEM JIUACPOM.

TenaeHuus, 0JHaKO, CBOJUTCS K MIPOTUBOIOJIOKHOMY: MOMBITAThCS 3arpadacTaTh
0 BO3MOXKHOCTH OOJIBIITUHN PHIHOK. ITO MOXKET OBITH OIITMOKOM.

Bawm yacTo 10BOMIACh YNTATh O KOMIAHUAX, KOTOPbIE PA30PUIIUCH U3-3a TOTO, YTO
PBIHOK, Ha KOTOPOM OHHU KOHIIEHTPHPOBAIN CBOM YCUJIUS, OB CIUIITKOM Maj?
Hampotus, Bce MBI HacTbIIaHbI O (hUpMax, pa30pBaHHBIX B KJIOUbS M3-32
YpEe3MEPHOT0 PACIIUPEHHUS], BBIITYCTUBIINX CIMIIKOM MHOTO MPOAYKTOB JIs
CJIMIIKOM MHOTUX PBIHKOB U PETHOHOB.

WNHorpa nepea mapTu3aHoOM BO3HUKAET CO0JIa3H CMEHHUTh CBOIO CTPATETHIO Ha
(bIaHTOBYIO, TO €CTh MOMBITATHCS YBEIMUUTD JOJIO PHIHKA, TI0I00paBIINUCH OIIKE K
TuAepy M mocAarHyB Ha ero no3unuu. [louemy 6w1 Rolls-Royce, k npumepy, He
BBIITYCTUTHh MEHEE JIOPOTYI0 MAIINHY, KOTOpasi cocTaBUT KoHKypeHnuto Cadillac,
Mercedes-Benz u BMW?

['maBHOE TYT — cpeacTBa. EcTh nu y mapTu3ana pecypchl (I€HEKHbIE U
OpraHU3alMOHHBIE), YTOOBI IPUHATH YYaCTUE B YCUIIUBILICHCS KOHKYPEHIUHU?

NHuorpa cpencra HaxoasaTcs. Ho wamie Bcero ux He xBaraet. [IsITasch mooeauTh
0oJiee KpYIHYIO OpraHU3aluIo, NapTU3aHbl Tog4ac 3a0bIBaIOT, YTO JJIsl ITOTO OHU
JIOJI’KHBI BBIUTH U3 CBOUX YOEKHUII] 1 CPAXKATHCSA B YUCTOM TIOJIE.



A mouyeMy HeJb3sl CAENaTh TO U Ipyroe oAHoBpeMeHHO? CoXpaHATh CBOU
MapTU3aHCKHE MO3UITNHU U B TO XKe BpeMs TPoBOIUTH (diiaHTroBbie aTaku? [Togemy
Rolls-Royce He MOXET MPOAOKUTH MPOAaBaTh CBOM OOBIYHBIC MaITUHBI 32 $150
TBIC. ¥ HOBBIC 3a $50 ThIC., UYTOOBI IPUBJICYH K C€OE YaCTh apMHUH IOKyMaTeen
Mercedes?

Takoil myTh MBILIJICHUSI MBI HA3bIBAEM «3allaIHEN pacuupeHuss Mapkmw». [lox
OJIHM UMEHEM HE MOTYT CyIIECTBOBAThH JIBE pa3Hble KOHIIeNIUU. JlemeBbie
«POJUIC-POMCHD) IIOXO MOBIHUSIIOT HAa Oojiee Joporue. A B CKOPOM BPEMEHH U caMu
MePECTaHyT MPOAABATHCS, IOCKOJIBbKY KOMY HYXEH JEHIEBBINA «POILIC-POUCH?

Oto He nipocTo Teopus. B 30-e roxbr kommanus Packard mpeacrasuna Packard
Clipper — 6osee nemneBy0 BEPCHIO IOPOTOro aBTOMOOMIIS. JlemeBbie MalIiHbI
pacnpoganu, noporue — HeT. Clipper cran rmaBHOM npuunHOM, moyemy ums Packard
MCYE3JI0 C aBTOMOOMIILHOT'O TOPU30HTA.

Emie pa3 HanmoMHMM, 4TO TJIABHOE — 3TO KOHILIeHTpanus. [lapTuszan no npupoae
CBOEW HaUYMHAET C MaJIbIMU CpeacTBaMU. UTOOBI BEIKUTh, OH JOJIKEH BOJIEBBIM
YCWJIMEM TOJIJaBUTH B ce0e KeJIaHUe PACIbUIUTh CUJIbI, OO ATO MPUBENET €ro K
KaTacTpode.

[IpuHIMI napTU3aHcKor BOWHBI No2

Kaxkoro 0bl ycriexa Bbl HU TOOWIHCH, HUKOTJ]Aa HE BeAUTe ce0s Kak jauaep. B neHs,
KOTJ]a KOMITAaHUSI-[TapTU3aH BIIEPBbIEC 3aKAXKET CBOEMY AUPEKTOPY JTUMY3UH, HAUHETCS
€e yIaJoK.

Mps1 ObI HaBEpHSIKA BRIMTPAN BOMHY BOo BreTHame, eciiu ObI yroBOpHIH
BBETKOHTOBCKHMX O(HUIIEPOB MpOoiTH oOyueHne B HameM YacT-IloitHTe.

A Benlb OONBITMHCTBO PYKOBOJUTENEH (UPM-TTApTHU3aH HABEPHIKA HE OKAHYUBAIU
["apBapackyto mkoxy OM3Heca U He yYWIIuCh paboTaTh Tak, kak padotator B General
Motors, General Electric mmm General Dynamics.

He roBops yxe 0 ToM, 4TO B OU3HEC-IIKOJIaX HE TOTOBAT HACTOSIIMNX JTUAEPOB. A
€CJIM ¥ TOTOBSIT, TO UCKJIIOYUTEIBHO ISl OOJBIINX KOMIIAHUH, TPUYEM B OCHOBE
MIPETIOIaBAHMS JIEKUT KypC UCTOPHUH 3TUX ke pupM. CTpaTerust u TakTUKa
KOMIaHUM, BEAYLIIMX NapTU3aHCKYIO BOMHY, TOJ>KHA OBITh MPSAMO MPOTHUBOIIOI0KHOM
TOMY, YTO AENAI0T CHACTAUBYMKH — «S500 nmyummx» u3 xypHana Fortune.

Ycneninple mapTu3anbl HCIOJIB3YIOT COBEPIIEHHO HHYI OPTaHU3ALUI0 U TEMIIbI
padoTHL.

Otnpaisisch BO BeeTHaM, MbI B3sUTH € COOO0# THICAYU IMOBAPOB, MEKApEH, KJIEPKOB,
modepoB, KaneiaaHoB, COTPYIHUKOB HHPOPMAIIMOHHBIX CIYKO0. Y Bpara HU4ero
aToro He ObUT0. HO 3aT0 KaXkapll BpaKeCKUM cOIAaT UMEN PYXKbe, U3 KOTOPOTO
CTpEJISI TI0 HaM. A OoJIbIasi YacTh HAIIUX COJIAT 3aHUMAaJIaCh MEHEKMEHTOM,
MIOCTAaBKaMH M 00CITyKMBaHHEM NOTPEOHOCTEN TeX, KTO Bce-Taku cpaxaics. (Benb
HaJI0 K€ TOCIIe HAMPSHKEHHOTO OOEBOTO JHS CheCTh ropsuuit oden.) (B 1968 romy
YHCJIEHHOCTh HAIIMX BOMCK BO BbeTHaMe cocTaBiistiia 543 ThIC. YEJIOBEK, U TOJIBKO 80



TBIC. U3 HUX OBUIM COJJaTaMU B MPSIMOM CMBICJIE ciioBa. OCTaabHbIE 3aHUMAIUCH
obcnyxxuanuem.) [TocMoTpuTe, Kak OpraHU30BaHa TUMMUYHAS OOJIbIIAsS KOMITAHMUS.
Bonee nonoBuHEI 10JeH 3aHUMAIOTCSL TEM, YTO OKa3bIBAIOT YCIYTU IPYTUM
pabotHukam. Ha «BHemHeM QpoHTe» NeHCTBYET JUIIb MaJiasi 4acTh KOPHOPATUBHOM
apMHH, U TOJIBKO OHA UMEET JIEJIO C pealTbHBIM IPOTUBHUKOM — C KOHKYPEHTaMHU.

Hekoropsie paOOTHUKM TaKMX KOMITAHUI MOTYT rOJIaMH HE BHJIETh CBOUX
MOKyTIaTeIeH Ui KOHKYPUPYIOIIHUX IPOIaBIIOB. BOT OHH, «TTOBapa u mexapm»
KOpIIOPaTUBHOU AMEPHUKH.

[TapTu3anbl 00A3aHbI UCIIOIB30BATH 3TY CIA00OCTh: KaK MOYKHO OOJIBILIUMA MPOLEHT
WX pabOTHUKOB JOKEH HAXOAUTHCS Ha «JTUHUU OTHs». OHU 00s13aHBI OOPOTHCS C
UCKYIIIEHUEM CO371aTh (OPMATbHYIO OPTCTPYKTYPY, NOJDKHOCTHBIE HHCTPYKIIUH,
TJTaHBI TPOJIBIKEHHUSI TI0 CITY)KOE M Mpovre aTpuOyThI «IITaTHOM» KoMmanud. [1o
BO3MOKHOCTH Y HUX BOOOIIIE HE TOJDKHO OBITh IITaTa — OJIHU JJUHEHHBIE PAOOTHHUKH.

BoBneyenune kak MOKHO OOIBIIETO MPOIeHTa pAOOTHUKOB B OMTBY — HE MTPOCTO
TaKTHKa. JTO €IIle U CITOCO0 PE3KO MOBBICUTH CKOPOCTh PEAKITUU (hUPMBI-TIApTHU3aHA
Ha phIHOYHBbIE U3MeHeHHus. «/[xek, Tyna! Jkek, croaal» — BOT 4TO JOJIKHO
paszaBaThbCs B KOpUIOpax GUpM, CTPEMSIIIIUXCS CO3/IaTh KPENKHe MapTU3aHCKue
MO3UILINH.

Kpowme Toro, 61arogapst cBouM HEOOJIBIIUM pa3MepaM MapTU3aH MOKET TOpa3zao
ObICTpee MPUHUMATh PEUIEHU. DTO OYEHb LIEHHOE Ka4yeCTBO, KOTJa BbI
KOHKYpHUpYeTe ¢ OOTBITMMU KOMITAHUSAMH HAIIMOHATHLHOTO MacITabda, 1ist KOTOPBIX
«OBICTPO IPHUHSATH PEIIEHNEe» O3HAYAET MOTPATUTh HA HETO 6 HeJleNb, a He 6 MECSIIIEB,
KaK OOBIYHO.

[TpuHnun naptTuzaHckou BoWHbI No3

BynbTe TOTOBBI CBEpHYTH CBOM Jieia B 10001 MoMeHT. KoMmanwsi, koTopas
BOBpeMsl yOeraet, MOXET CHOBA BO3POJIUTHCS B IPYTOM TOpPOJIE.

DTOT coBeT B34T npsamo co crpanull Ye ['eBapsl. He pazaymbiBaiiTe u Opocaiite
MO3UIIUIO WK MPOAYKT, €CJIM UYyBCTBYETE, UTO MPOUTPHIBAETE OUTBY. Y MapTU3aHa
HET JIMIIHUX PECYPCOB, YTOOBI TPATUTh UX HA 3aBEJOMO MPOUTPHIIIHBIN IJIaH.
[TapTu3an qoMmKeH yMETh OBICTPO CAATHCS U YUTH Ha HOBOE MECTO.

BoT TyT u cka3bIiBaeTCsi IPEUMYIIECTBO B THOKOCTH U OTCYTCTBHHM KECTKON
CTpyKTyphl. [lapTu3any oObIYHO ynaeTcs 3aHSATh HOBYIO TIO3UIMIO, HE TIEPEKHUBAsS TIPH
ATOM TOU BHYTpPEHHEN OO0JIM U CTpecca, UTO HAPSAT B psAllaxX KPYIMHON KOMIIAHUU,
OKa3aBIIIEHCS B MOX0XEW CUTYALUU.

OTcyTcTBHE NOMKHOCTEN U MITATHOTO COCTaBA TAKXKE MPEACTABIAECT COO0M
MPEeUMyIIECTBO. ECiM BBl 3aHUMAaETe JOKHOCTD IIEPBOTO BULIE-TIPE3UACHTA
koMranuu «JlatuHCcKas AMepurka» U Baia pupMa BEIHYXKIEHA YUTH C
JTATUHOAMEPUKAHCKOTO PBIHKA, BBl Oy/I€Te KPOBb U3 HOCA JIeNIaTh BCE, JIUIIb Obl HE
CJETETh C AOJKHOCTHU. [loKa 4TO-TO peanibHO U3MEHUTCS B OOJIBIION KOMIIAHUU,
MPOU30MIET 1Ieasl yepeaa BHyTPEHHUX OUTB.



ManeHbkas KOMIAHUSI MOKET MOBEPHYTHCS HA 180°, HE MOAHMMAs ITPU FTOM BOJIH
BO3MYIIIEHUSI BHYTPHU CEOAI.

[IpOoTUBOION0KHOCTh CBOPAUYMBAHUS JIe]l — UX pa3BopaunBaHue. [lapTuzan nomkex
YMETH TIOJIb30BaThCSl CBOEH THOKOCTHIO M MIEPECKAKMBATh HA HOBBIN PBHIHOK OBICTPO,
MOSIBUCH TaM IMPHUBJIEKATEIbHAs BO3MOXHOCTb.

B maneHpKoil KOMIIAHUH [IJ151 BBIITYCKA HOBOTO MPOAYKTA JOCTATOUYHO TOPSAYETO
KEJIAHWsI OJTHOTO YelloBeka. B O0JbIoli aHAIOTHYHOE KeJTaHne, CKopee BCero, OyeT
IMOXOPOHEHO B KOMUTETAX HA MHOTHE MECSIIIBI.

PoGepT ["'am, mMmopTep BepxHEH o€k Ibl, HE 3HAJ, Kya JIeBaTh KIFOYH U MEJI0Yb
BO BpeMsi MpoOekeK. ITO HEyA00CTBO BAOXHOBUIIO T-Ha ['aMa Ha BBIMYCK
KangaRoos, ciopTuBHBIX Tydens ¢ 00KOBBIM KapMaHOM Ha MosiHuU. [Tpomaxu
HEMEJICHHO B3JIETENH 10 HeOec: mouTH $75 MitH B To!

NHorpa napTu3any yaaeTcs BOBpEMsi COPUEHTUPOBATHCS U 3aHITh TEPPUTOPHIO,
KOTOPYIO IO TOM MJIM MHOW MPUYMHE OCTABJISECT HAIMOHAIbHAA MapKa. [ moka peIHOK
HE UCYe3, MapTU3aH MOXKET yCIEeTh BOCTIOTHUTH 00pa30BaBIIMIACS MPOOEIT.

Korma ¢upma Nalley's Foods o6napyxwia, uto kommanus Draft cooupaercs
OTKa3aThCs OT CBOETO UCKYCCTBEHHOI'O MailoOHe3a, OHa BHIMTYCTUJIa HA MECTHBIN
PBIHOK aHAJIOTUYHBIN MPOAYKT Bcero 3a 9 mueil. International Rubber, Hebonbmas
¢dbupma u3 Jlyncsmmwis, mrar KeHTyKkH, KOTOpasi CeroaHs MPOAAeT caMmble JOPOTHE
paaralibHbIe aBTOTIOKPBIIITKH, PabOTaeT Yepe3 CeTh TUIEPOB, OCTABIIYIOCS TOCTE
yxoja ¢ peiHka komrnanuu Michelin.

['eorpadudeckas mapTu3aHckas BOWHA

[TpakTruecku m1000# TOBAp WM YCIYTY, U3BECTHYIO U PACTIPOCTPAHIEMYIO B
HAIMOHAIBHOM MacIITade, MOXKHO aTaKOBaTh B IIpe/ieNiaX OMpPeAeICeHHON MECTHOCTH.
OTO0 KJacCUYecKas MmapTU3aHCKas TAaKTHKA.

Business Week, Forbes u Fortune aBisiroTcst CHAIBHBIME OOIIEHAIIMOHAILHBIMHA
W3JIaHUSIMH O OM3Hece. BBITyCTUTH el11e 4To-TO MoI00HOr0 MaciiTada Ha Ty Ke TeMy
OyIeT upe3BhIYaiHO TPYAHO U JOPOTO. J[eCITKM MUJUIMOHOB AOJUTAPOB U HUYTOKHBIC
IIAHCHI HA yCIEX — KTO Ha 3TO MOUAET?

OpmHako peIHOK TOPOJCKOH JIeJI0BOM Ipecchl nponpeTaeT. Koraa B 1979 roay Oplia
chopmupoBaHa Accolanus TepPUTOPUATBHBIX OU3HEC-U3/IaHUI, B HEW COCTOSIIN
Bcero 19 unenoB. Crycts nsTh J€T UX ObLIO yikKe 88.

Maiikn K. Paccen, npencenarens coBera qupexkropoB American City Business
Journals, Inc., Bmagenen BOCbMU ra3eT TOBOPUT, YTO TSI BBIITYyCKa HOBOT'O
eXKEHEIIIbHOTO U3aHus HeoOoxoauMo Beero $750 Tric.

Tunu4IHBIM TPUMEPOM TAKOTO MAPTU3AHCKOTO u3nanus apiusercs Grain's Chicago
Business. 310 exxenenensHoe U3aHue Ob1JI0 OCHOBaHO B 1978 roay kommnaHuein
Grain Communications u y>ke 4yepe3 TpH roja momnajio, 4To Ha3bIBaeTcs, B si061049ko. B
HacTosiee Bpems y Hee 40 ThIC. HOANMUCUYUKOB, U3 KOTOPBIX 75% COXpaHSIOT



BEpHOCTh n3aHut0. ConuaHas IpuObLIb 10 HAJTOT000JI0KEHUS 10 HEKOTOPBIM
olieHKaM cocTtaBiseT 25-30%.

Kazanock 0b1, THpax B 40 ThIC. 3K3EMIUISIPOB — HUUTO MO CPABHEHHUIO C
800-TeicsTuHBIM THpakoM Business Week. Oqnako y mocneanero B Uukaro umeercs
Bcero 36 ThIC. MOAMUCYUKOB. Tak 4To, KaKk MUHUMYM B 0JHOM Topoje, Grain's
BIIEPEIH.

[TapTu3aHn, emnie pa3 HAIOMHHUM, HE MEHAET MAaTEMAaTUKy MapKETHHTOBOTO
cpakeHus. BMecTo 3TOro oH yMeHbIaeT mosie 005 IS JOCTUKEHUS HAa HEM
MIPEBOCXOJICTBA B CUJIE.

[Tpumeps! paboOThI 3TOM KOHIENITUN MOKHO HAWTH MTOYTH B JIFO00I OTpaciH.
BosbMewm, k mpuMepy, 0aHKOBCKOE /ies10. B m000M ropojie uiau mraTte ecTh CBOU
HeOoJbIIne OaHKU, KOHKYPHUPYIOIINUE C KPYITHBIMH.

B Hrto— Hopke Ha (pMHAHCOBOM PHIHKE JOMUHHPYIOT KPYITHbIE MECTHBIE OaHKH,
takue kak Chase Manhattan wim Citibank. OgHako, B HEKOTOpBIX paiioHax ycrexa
n00UBalOTCs 00JIee MEJIKUE, UCTIOIB3YIONINE TAKTUKY MapTU3aHCKOW BOMHBL. OCHOBA
WX ycIiexa -JIOKaJbHBIN MOIX0/1, KOTOPBIM BUACH yxke u3 Ha3BaHus: United New
Jersey, Long Island Trust.

[TapTu3aHsel CyLIECTBYIOT U B psiiax aBHaKOMNaHui. HeKoTopble U3 HUX yCHIENTHO
paboTaroT, HO OOJIBITMHCTBO PA30PSAETCS, MBITASICh PACITUPUTH reorpaduro MoJIETOB.
B xadecTBe COBpeMEHHBIX MpUMEPOB MOkHO mipuBecTr Air Florida u Midway.

Aunakomnanusg PEOPLExpress HaunHana Kak napTuzaH-ayTcailaep, 3aTeM
JOKYIIMJIa MHOTO CAMOJIETOB M OTKPbLJIa MHOXKECTBO HOBBIX MapuipyToB. [1o cyTu,
OHa TeperuIa OT MapTU3aHCKON BOMHBI K ()JIAHTOBOM, MMOTEPSIB MIPU 3TOM THOKOCTb,
Omarozmapsi KOTOpOH M «B3jeTeNa». A MOCKOJIbKY KOMITAaHHS HE 00J1a1aeT
JO0CTaTOYHBIMU pecypcamu Jj1st 60ps0bI ¢ American, United u Delta, Oyaymee ee
JOCTATOYHO TYMaHHO.

JleMorpaduyeckas mapTu3aHcKasi BOiHa

Jpyroii Kiaccu4ecKou NapTU3aHCKOM TaKTUKOM SIBJISIETCS BBIXOJ HA ONIPEACIICHHbBIE
CJIOM HACEJIEHUs, TO €CTh HA CETMEHTHI, OTIIMYAIOIINECS ONPEAECIEHHBIM BO3PaCcTOM,
JOXOJIOM, POJIOM 3aHATUM U TAK Jajiee.

TunuyHbIM apTU3aHOM TAaKOIro poja sBJAeTcs u3nanue Inc. 9To ObLI MEepBbIit
oOIIeHAITMOHAIBHBIN KypHAJ IJIs1 BIAJCNIbIIEB MANbIX npeanpustuii. OH umeeT
(heHOMEHAIBHBIN yCIeX ¢ MOMEHTa BbIXoJia B 1979 romy. 3a mepBwIil o n31aHKs Ha
648 crpanniax B HoMepax Inc. ObUT0 COOpaHO pekiiaMbl Ha OO0 cyMMy $6 MITH.
DTO caMblii YCIIEIIHBIN «IIEPBBIN TO» 3a BCIO UCTOPUIO KYPHAJIOB.

CBoum ycnexom Inc. o6s13an B3rsigam ocHoBartensa bepnapaa A. I'ongpuia. Tot
MOHSUT, YTO HAIIMOHAJIBHBIC U3aHUS O OU3HECE MPEACTABISIIOT COO0H COBCEM HE TO,
yem KaxyTtcs. Business Week nomken Ob1 Ha3siBaThCsl Big Business Week. Umest
THpaX MMOJ] MIJUTHOH 3K3eMIUIIpoB, Business Week oxBarteiBaeT Becero nuiib 5%



aMEpPHUKAHCKUX KOpIIopauuii. Inc. cran nepBbIM U3JaHUEM, NTPEIHA3HAYEHHBIM IS
HETPOHYTOI'O TOT/IA PBIHKA MAJIBIX MPEANPUATHMN.

Hekoropsie mapTu3aHbl cCOYETAIOT reorpapudeckuil U geMorpadudecKuii moaX0Ibl.
Kypuan Avenue, 1pyroil npuMep yCIEIHOIO MApKETUHT A, ITPEIHA3HAYEH TOJIBKO
IUTS1 )KUTENel ocTpoBa MaHX3TTeH, 001aJal0UX BHICOKHM JOXOA0M.

OTtpacneBasi mapTU3aHCKas BOWHA

Crnenyroias Kj1accuyeckasi mapTU3aHCKasi CTPaTEerusl 3aKI0YaeTCsl B KOHLIEHTPALIMU
Ha KaKo-TO OJTHOM oTpaciu. B kommbroTepHOM OU3HECE, HATIPUMED, TaKas CTPaTETHsI
MOJIY4YNnJIa U3BECTHOCTh KaK BEPTUKAJIbHBIM MapKETHHT.

HekoTopbie KOMITaHUH BRIOUPAIOT OTPACITH — CKAKEM, PEKIIaMy, KOMMEPUECKYIO
noyirpaduio Uiy OaHKK — U pa3padaTHIBAIOT JJIA HEE 1eJIbIe KOMITbIOTEPHBIC
CHUCTEMBI, IPEJHA3HAUYCHHBIE PEIIATh YHUKAJIBHBIE AJIs1 ITOTO BUAA AEATEIbHOCTH
npoOisieMbl. B Takux cucremax MOryT IPUCYTCTBOBATh HE TOJIBKO
CHEIUATN3UPOBAHHBIE MPOTPAMMBI, HO U CIIEIUaTbHBIE (PH3NYECKUEe YCTPONUCTBA.

Kowmmanus Triod Systems (Cannussiin, mrat Kamudopuus) pazpadborana
KOMITBIOTEPHYIO CHCTEMY JUISI PEIICHUS CIIOKHBIX MPOOJIeM yIpaBiIeHUs 3armacaMmu
JUTs1 OITOBUKOB, TOPTYIOIIMX aBTO3am4acTsIMU. (Y TUIMYHOTO ONTOBUKA Ha CKJIAJe
xpaHurcs 20 TbIC. HAMMEHOBAHUM 3allaCHBIX yacTel. OMHAHCUPOBAHUE 3a1aCOB
MIPOUCXOJINT 3a cueT KpeauToB ¢pupm-noctaBmukoB.) Ceroans Triad Systems, craB
OTKPBITBIM aKIIMOHEPHBIM 00IIeCTBOM, 3apadarbiBaeT Oosiee $100 MitH B roJI —
HETUIOXO JIs TTapTu3aHa!

OcHoBa ycrexa B 0TpacjaeBOr MapTU3aHCKOW BOITHE 3aKJII0UAETCsI CKOPEE B Y3KOM U
TJIyOOKOM, HEXKEJIH MUPOKOM M MEJIKOM accopTuMeHTe. Ecnu Takas kommaHus
HaYyMHAET MOJCTPAUBATHCS MO APYTUE OTPACIIU, TPOOJIEMBI C PA3BUTHUEM HE 3aCTaBST
ce0st K 1aTh.

[IponykToBas nmapTu3aHcKas BOWHA

MHorue napTu3aHbl AeNal0T IEHbIU 33 CYET KOHIICHTPAIMKA Ha HEOOIBITUX PhIHKAX
Y YHUKQJIBHBIX B CBOEM POJie MPOoAYyKTax. MX mpojaxu HUKOrja He CTAHOBSITCS
J0CTaTOYHO OOJIBITUMU, YTOOBI MPUBIIEYH O0JIEe KPYITHBIX HTPOKOB TOU K€ OTPACITH.

Hampumep, B redenne nocienanx 10 et American Motors mpojaBajia HOMHOTHM
6omnee 100 Teic. aBTOMOOMIIEH Mapku Jeep B Tof. 3a 310 *e Bpemsi General Motors
npojaBaina B 18 pa3 6onbie mammH mapku Chevrolet. Tak 3adem eli BBITTyCKaTh
MPOAYKT HamoaoOue Jeep; 4ToObl, BO3MOXKHO, ITpoiaBaTh B roa Ha 30-40 ThIC. MalTuH
Oonpe?

K coxanenuro, BoeHHOe MbIlIeHne American Motors Heab3sl Ha3BaTh CTOJb JKe
IanbHOBUIHBIM, Kak Y GM. Jlenbru, kotopsie 3apadatsiBaeT AMC, TpaTsaTcs Ha
Alliance, Encore u npyrue Mapku, KOTOpbIE, TIO UJEe, TOKHBI COCTABIISITH
koHKypeHIuto Chevrolet. CaMbIM yCITEIIIHBIM JIETKOBBIM aBToMoOmIIeM AMC ObLT 1



octaercs Eagle — MOUTHBIN MOTHONPUBOAHBIN ceaH. THBIME clToBaMuU, TPOIYKT,
MOJIB3YIOLIMICS PEUMYyLIECTBAMU MapKu Jeep.

Jpyrum mapTu3aHOM C YHUKAJIBHBIM MTpoyKToM siBisieTcs Tandem Computers. DTa
(dbrpmMa IPOU3BOIUT HAJIEKHBIE KOMITBIOTEPHI SISl TEXHOJIOTUH HHTEPAKTUBHOTO
BEJICHUS AEJOBBIX onepanuid. CucteMa, rmonyuuBiias Ha3BaHue NonStop, uMeeT J1Ba
MPOIIECCOpPa, TAK YTO €CJIA OAUH BBIWJET U3 CTPOS, BTOPOUH MPOIOIKUT paboTy.

[TapTu3aHckas BOMHA B BBICIIMX CEKTOPaX pbIHKA

OO61mecTBO ceroiHsa 60raTo, ¥ MOATOMY B HEM CYIIECTBYET MHOXKECTBO
bupmM-nIapTHU3aH, Mpe/IaraloluX CaMbIil UTO HM Ha €CTh «BBICIIMM KJIacC»: MHaHUHO
Mapku Steinway, gacel Concord, KyxoHHbIe KoMOaiiHbl Cuisinart ¥ TOMy MOJA00HOE.

Komo6aiin Cuisinart ienoit B $250 sBiIsieTcst JOpOruM TOBapOM TS IO ICPIKAHUS
Oosb1Ioro o0bemMa npoaaxx. OH CTOUT B UETBIPE pa3a I0POKE MOJIeNIel N3BECTHBIX
Mapok, Takux kak General Electric, Sunbeam u Waring, Ho 3aT0 uMeer
JIOTIOTHUTENIbHBIC (DYHKIIMH U MPUCITOCOOJICHUS,0TPABIBIBAIOIINE PA3HUILY B IICHE.

MHuorue noTeHIManbHbIe MapTU3aHbl HE PEIIAlOTCS BBIUTH HA PHIHOK MOJA00HBIX
ToBapoB. OHM OOSTCS, UYTO UX MAPKH HE 00JIaIal0T TOCTATOYHBIMU BO3MOKHOCTSIMH
OTIpaB/IaTh SKCTPABATaHTHBIC IIEHBI, KOTOPhIE OHU HAMEPEBAIOTCS HA3HAYUTH.
[ToaTOMy OHM HITyT HA KOMIPOMUCCHBIN BapUAHT M YCTAHABIMBAIOT IIEHBI IOHUXKE.
WNuorna juist 5TOr0 yXyAIIAalT Ka4eCTBO WM yOuparoT HeKoTopbie GpyHkimu. U B
pe3yibTare NPOAYKT HUKOTa HE CO3/IaeT TOr0 OPEOJIa 3araJIouHOCTU U 00beMa
MPOJIAXK, O KOTOPBIX MEUTAIOT €r0 CO3/1aTEelu.

OHu NyTarOT NPUYUHY | CIEJCTBUE. 3araJJOuHOCTh HE SBJISETCS MPUIUHOM,
BBI3BIBAIOIIEH CIIEJCTBUE: BRICOKUIN CITPOC U OOJBIIION 00bheM mpoaax. Bricokoe
KaueCTBO U BBICOKAS I[€HA — BOT YTO MPOU3BOAUT d(PPEKT 3arajoOuHOCTH, KOTOPHIHA
CO37aeT CIpocC.

Bricokue 11eHbI 1eNaloT TOBAp «3aMETHBIM» B CUCTEME pacIpe/IesICHus.
«ITocMoTpHTE-Ka, CKOJIBKO OHU TIPOCAT 32 HETO»,— TOBOPUT MOTPEOUTENH. A TIOTOM
CIIpalInBaeT, noyeMy? D10, eCTECTBEHHO, CO3JJa€T BO3MOXXHOCTh PacCKa3aTh
MOTEHITMABPHOMY TTOKYTATEI0, YTO TAKOTO YMEET MPOAYKT U MOYEMY OH TaK JOPOTO
CTOMT.

Ho nnst aTOoro B MOJKHBI OBITH TIEPBBIM. ECTN TOMBKO BBI HE 00amaere
HEOTPAaHWYEHHBIMH PECypCaMH, a MapTU3aHbl UMU OOBIYHO HE 00Jaat0T,
HE0OXOMMO yCTIETh MPEK/IE BCEX OKKYMUPOBATh 3aBeTHYIO BBICOTY. Jlo Cuisinart
HUKTO HE MPOJaBal KyXOHHbIe KoMOaitHbI 32 $250.

YToOB! «TapTH3aHUTH» B BHICIIMX CEKTOpPaX PhIHKA, HEOOXOIMMEI BEepa U
MY>KECTBO: Bepa B OyayIiee CBOETO N300PETEHUS U MYKECTBO BBITYCTUTH MPOTYKT
MO/ HUKOMY HE€ U3BECTHBIM UMEHEM.

Kcratu, Ha uMeHH MHOTHE TOXE TBITAIOTCS COKOHOMUTD. [10CKOIBKY KOMITaHUS
coOupaeTcst MPOCUTD 3a CBOM TOBap HeMaJble JeHBIH, OHA JyMaeT, YTO JJIT TOTO
HE0OXO0IMMO HCIIOIH30BaTh OE30MaCHOE UM, KOTOPOE Y BCEX Ha CIyXy. ITO,



€CTECTBEHHO, BCET0-HABCEr0 MHOM BapUAHT «3alaIHU PACIIUPEHUS] MAPKI) —
MIOCTOSTHHOM yTpo3bl Ui ycrnexa kommnanuu. [log oqfHUM UMEHEM HE MOTYT
CKpBIBATHCS JBE COBEPILIECHHO Pa3HbIE CTPATETUU.

Briciine cekTopsl MpeoCTaBIAI0T OTPOMHBIE BO3MOXXHOCTH. Ho He s
CHOPTUBHBIX aBToMoOmIeH 3a $100 Thic. u He s wacoB 3a $10 Teic. PeanbHble
BO3MOYKHOCTH CKPBIBAIOTCS B BBICIIMX CEKTOPAX TOBAPOB IIMPOKOTO MOTPEOICHHUS.

KTto mMoxeT mo3BonuTh cede «heppapu»? HemHorue. A KTo MOXKeT 3aruiatuth $5 3a
¢byHT comu (uto B 20 pa3 6ombine HOpManbHOM 1ieHbl)? [IpakTudecku mro6oi. Ho
HEBEJIMKa IPEMYIPOCTh TOPrOBaTh COJIBIO 10 $5 3a GyHT. XUTPOCTH B TOM, UTO B HEe
no06aBuTh, 4TOOBI OHA cTomna Takux feHer. ([logxox Orville Redenbacher k
JOCTUKEHUIO yCIeXa Ha PhIHKE.)

Co3naHune COI03HUKOB

Coznanve COIO3HUKOB — CTpATErHs, MPUMEHsieMasi BO MHOTHUX OTPacisiX, 0COOEHHO
TaM, IJIe¢ OCHOBHYIO MacCy KOHKYPEHTOB COCTaBIISIIOT OP/Ibl MECTHBIX MAPTU3aH.
TunuaHEIM IPUMEPOM ABIISIETCS (PpPaHUAN3UHT, KOTa MPETPUHUMAETCS TTOTBITKA
C03/71aTh OOIIEHAIIMOHATIbHYIO CETh OTAEJICHHI 01 OJHUM UMEHEM, KOTOPBIE
MPUHAJJICKAT U YIPABISAIOTCS MECTHBIMU BJIaJIeNIbIIaMU. JTa CTPATETUS MOKET
OCYILECTBIISITHCA IBYMsI Ty TSIMU: CBEPXY BHU3 JIUOO CHU3Y BBEPX.

B nepBom ciryuae opranuzanus pa3padaThIBacT BECh AKET YCIYTH MpeJjiaraet ero
MecTHbIM Ou3HecMeHaM. [Ipumepamu sBistores McDonald's, Pizza Hut, Holiday Inn,
Coca-Cola. apiMu crioBaMu, OHM MPUTYMBIBAIOT KOHIEIIIAIO U HAHUMAIOT apMHIO
MapTu3aH, KOTOpbIe MPETBOPSIOT €€ B KU3Hb.

Bropoii moaxox 6osee TBopueckuii. B HEKOTOPHIX ClydasiX OH MIPUBOJIUT K OoJiee
BIICYATIIAIONIEMY YCIEXY, TOCKOJIbKY JIJI Haualla JesTeIbHOCTU TPEOyeTCsl MEHbIIIE
pecypcos.

TunuuneiM puMepoM siBiisieTcst komnanus Century 21. Komnanus noapsaumna yxe
CYIIECTBYIOIIUX PUAITEPOB; T€ MPUCOECAUHIINCH K OOIIEHAIMOHAILHOW TPYIINE U
Hayajau oOMeHuBaThCs Jotamu U nHpopmanueit. Konnenius Century 21 Obuta
0COOEHHO XOpOIIa, MOCKOJIbKY KYIUIS-TIpoaka TOMOB B AMEpHKe 4acTO CBs3aHa C
nepee3IoM ¢ OJHOTO MeCTa Ha JIpyTroe, Ie padoTaeT CBOe areHTCTBO HEJIBIKUMOCTH.

WNHol ycnemHon opraHu3alnuei, OCHOBaHHOW Ha IPUHLIUIIE «CHU3Y BBEPXY,
ssisiercst The Leading Hotels of the World, cocrosimas u3 195 pockoniHsix otene.
PaBno kak u Quality Inns — rpymnmna u3 582 nmpuaopoKHBIX MOTENEH, pa30pOCaHHBIX
o Bceil CeBepHOU AMEpPHKE.

['1aBHBII BOIIPOC, KOTOPBIN HY>KHO 3a7aTh ce0e MPHU CO3/IaHUH COIO3HUKOB: KTO
Hallli KOHKYPEeHTHI? MIHOT1a KOHKYPEHTOM SIBJIIETCS Balll COCEM, THOTIa KTO-TO
WHOM.

J{Ba MoTens, HaxoAsUMeCs HAPOTUB APYT ApyTa MO pa3Hble CTOPOHBI IOPOTH,
MOTYT OBITh JTIOTHIMHU BparaMu — JOCTATOYHAs MPUINHA, YTOOBI OJIMH U3 HUX BCTYITHI
B ceTh Quality Inns. C apyroii CTOpOHBI, 3TH Ba MOTEJISI MOTYT HaXOJIUThCS Ha



oxHOM U3 KapuOCkux OCTpOBOB, TJie peabHask KOHKYPEHIUSI UCXOIUT C IPYroro
OCTpOBA, HAXOAIIETOCSA B COTHE MHJIb. [103TOMY BMECTO TOr0 4TOOBI OOPOTHCS APYT
C IpyroM, OHH MOTYT OOBEIMHUTH CBOU CHJIBI U IIPOIIaraHIupOBaTh
MIPUBJICKATEILHOCTh CBOETO OCTPOBA, TO €CTh OOPOTHCS C «MHO3EMHBIMI
KOHKYpPEHTaMHU.

[ToaTOMy MBI M HaOIIOJaEM BCe OOJIBIISE YHCIO COBMECTHBIX MAPKETHHIOBBIX
aKIIMH, TOCKOJIbKY KOMIIAHUN HAYMHAIOT IT0-HOBOMY OTHOCHUTBLCS K OIPEICIICHUIO
peanbHBIX KOHKYpPeHTOB. [lOHMMaHKe MPUHITUIIOB BEICHNS MapKETHHIOBBIX BOWH
BOBCE HE 03HAYACT, YTO HY)KHO YBEJINYUBATH YUCIIO BparoB. MIHOT1a OHO MPUBOIUT K
PSAMO MPOTUBOIOJIOKHBIM pe3yibTaTaM. MBI CUMTaeM, YTO B OyAyIIEM COCTOUTCS
erre OOJIbIIE ajIbsIHCOB: MIPOIYKTOBBIX, PETHOHATIBHBIX, IEMOIPAPUISCKUX ¥ MHOTHX
OPYTHX.

[TpuHIMI CHITBI OYIET 3aCTABIIATh MAPTU3aH 0OBEIUHIATHCS BO MM COXPaHCHUS
COOCTBEHHOM >KU3HH.

[TapTu3aHsel CylIECTBYIOT TOBCIOAY

BosbIIMHCTBY U3 5 MIIH aMEpUKAaHCKUX KOMITAHUU CIIEIyET BECTH MapTU3aHCKYIO
BOlHY. KpyIiHble KOMIIAaHUY MOTYT 3aHUMAaTh BBICOTBI, OJJHAKO MEJIKUE MOKPHIBAIOT
BCIO OCTQJIbHYIO TEPPUTOPHIO.

Bo3pmeM nunieByro MpoOMBILIIIIEHHOCTh. B HEl CylecTByeT BCEro MPUTrOpIIHS
kpynHbix kommanuii: Kraft, H. J. Helm, Hershey's. Ho Kraft — nums ogna u3 660
¢bupm, u3roraBnuBaronux ceip. Heim — ogna u3 380 dbupm, mpoaaroniux
MapuHOBaHHBIE OTYpIlEl. A kKpome Hershey's cymecTBytot ene 864 kommaHuw,
MPOU3BOISIINE KOH(PETHI.

[ToaTOMy GOIBITMHCTBO (PUPM TOJDKHBI BECTH ApTU3aHCKYIO BoiiHy. 13 100
KOMIIaHUW OJHOM clielyeT 3aHUMaTh 00OPOHY, ABYM — UATH B HACTYIUIEHUE, TPEM —
OpraHU30BbIBATH (DJIAHTOBBIC ATAKH, & OCTAIIBHBIM 94 — OBITh TApPTU3aHAMMU.

I'maBa 11
BoiiHa HanmUTKOB «KO0J1a)»

B smnmprdeckux HaykKax HCTOPUYECKUE ITPUMEPHI SIBIIAFOTCS JIyUIINMU
J0Ka3aTeNbCTBaMU. B MCKyCCTBE BOWHBI 3TO CIPABEIJINBO BIBOMHE.
Kapn ¢pon Knayzesun

[IpaBrIIbHO U3y4aTh BOMHY — 3HAYUT U3y4aTh UCTOPUIO. ITO HEYCTAHHO MOBTOPSIOT
Kitay3zeBuil u ipyrue aBTopbl. A BOT MApKETOJIOTH PEAKO KOTAa YIEISIOT BpeMs
MP3YUYEHUIO CBOEH, MapKETUHTOBOM UCTOpUH. OOBIYHO OHU CIIMIIIKOM 3aHSTHI
TeKymumu Aenamu. OHU BUAST CBOIO pOJb B MOAAEPKAHUU TPOTYKTOB B
COOTBETCTBHUHM C NOCIEAHUMU TCHIACHUUSIMUA MOJIBI.



Bbonee Toro, B MapkeTMHIOBO# HICTOPUU OCHOBHOE BHUMAaHHE, KaK MPaBUIIo,
yAeNIeTCs COOBITUSAM, a HE UX nmpuyuHaM. [Ipu oTCyTCTBUHM BCeoOBEMITIONIEH TEOpUU
MapKeTHUHTa 3TOT BapUAHT, MOXKATYH, TyUITUi U3 BCEX BOZMOXKHBIX.

OnuH u3 ctoco00B MPOBEPUTH 00OCHOBAHHOCTH IPUHITUIIOB MAPKETHHTOBBIX BOWH
3aKJTF0YAETCS B TOM, YTOOBI B3TJISTHYTh HA HCTOPHUIO OTPACIH U 3aTEM
MPOAHATM3UPOBATH OCHOBHBIE IIATH KOHKYPEHTOB C TOUKH 3PEHUS ITHX MPUHITUTIOB.
B 9T0i1 rmaBe MbI pacckakeM O BOWHE HAMTUTKOB «KOJIa», KOTOPasi BOT YK€ HECKOJIBKO
necstuineTrit Oymnryet mexay apmueit komrnanuu Coca-Cola u3 ATIaHTBI U BOMCKOM
xommanun Pepsi-Cola u3 Ilepueca, mrat Hero-Hopk.

Kokaunn u kopenn

«Koka—kona» (0ynem Ha3bIBaTh ee MpocTo «Komoily) ABiseTcs NpoXJiaIuTeIbHbIM
HAIUTKOM, CYIIECTBYIOIUM Yxke Oosiee 100 sieT, KOTOpBIl M3HAYAIBHO
MPOXJIAAUTEILHBIM U Ha3BaTh-TO ObLIO TPy AHO. Ero n3obpen gapmarneBT u ObIBIITHI
odpunep-koudenepar Jxon Ctuc Ilembepron. «Komay Oblia 3K30THUECKUM
3alaTeHTOBAHHBIM JIEKAPCTBOM: B HEM COJAEPIKAJICS U KOKAWH U3 JTUCTHEB KOKH, U
KO(EenH U3 OPEXOB KOJIBI.

JIucThs KOKH ObUTH U3TIOOJICHHBIM HAPKOTHUKOM UHACHIEB bonnBuu, KoTophie
’KEeBaJM X BO BpeMs paboTel. Otcroaa npousonuia Coca-Bola n-pa Murtuenna,
paHHUM KOHKYpPEHT «Kombm».

Opexu KOJIbI MPOU3BOIMIH PUMEPHO TOT ke d(PPeKT, HO Ha ceil pa3 Ha KOPEHHBIX
KUTENeH 3anaaHond AQpuku. « ATOBO ceMsi»,— TOBOPIIIM O HUX HEKOTOPHIEC CEKTHI,
IIPOITOBEAYIOLINE MOJIHOE BO3/IEPKAHUE.

Nrak, nonavany «Koka-kona» ObUia IpOCTO JIeKapCcTBOM. « BOCXUTHUTENbHBIH,
BO30YKIAIOIIHI, OCBEKAIOIINN, YKPETUISIONINI HATUTOK, KOTOPBIA TaK)Ke CIIOCOOEH
U3JICUUTh HEPBHBIE PACCTPOUCTBA, TOJIOBHYIO 00JIb, HEBPAITHIO, UCTEPHIO,
MEJIaHXOJINIO»,— TOBOPUJIOCH B PaHHEN pEKIIaMe.

K py6exy BekoB coctosiaue Coca-Cola 3ametno Bo3pocio. K 1902 rony c
oropreroM B $120 Thic. «Komay craiga caMbIM H3BECTHBIM HATUTKOM B AMepuke. Ha
CJIEAYIOIINI TOJl KOMIIaHUs UCKJIIOUNIIA U3 €r0 COCTaBa KOKAaWH, MEePeiIsi Ha SKCTPAKT
U3 «UCIOJIb30BAHHBIX)» JINCThEB KOKU. («Koma» 6e3 KkodernHa mosiBUTCS TOJIBKO Yepes
70 nert.) [lonnepxuBaemas peKJIaMoi U IBUKEHUEM TPE3BEHHUKOB, KOMIIAHUS
Coca-Cola ctpemutensno pocna. K 1907 rony moutu 825 u3 994 okpyros
AKC-KOH(]enepauu CTan «CyXuMmm». « Beanuknii HamuTOK HallHOHATHHOTO
BO3J/IEpKaHU»,— [J1acuiia peKiama.

«Csitas Boja lOra»,— ropopuinu yuensie myxu CeBepa.

B 1915 rony nuzaitaep u3 Teppu Ot, mtat Maanana, npuaymai HOBYIO OyTBUIKY
Ha 6,5 yHUIHH, KOTOpas TOJIbKO MOJYEPKHYIa YHUKAIBHOCTh « KOoKa-KoJb.

3a BCce MoCcHeAyOIIre ToIbl OBIIIO MPOU3BEIEHO Ooee 6 MIIPT TAKUX OYTHUIOK.

HoBplii qu3aitH OyTBIIKH MOSIBUJICS HMEHHO TOT/a, KOT/Ia 3TO ObLIO HeoO0XoauMo. B
0JTHOM TOJIbKO 1916 roxy O6b110 BO30YKaeHO 153 cyneOHbBIX HCKa IPOTUB



Mapok-umMuTaTopoB, Takux kak Fig Cola, Candy Cola, Cold Cola, Cay-Ola u Koca
Nela.

B 20— e rogsl y koMnaHuu He ObUIO pealbHbIX KOHKYPEHTOB. Ee enquHcTBeHHas
npo0JieMa -yBeJInueHre NoTpeOIeHUs MPOXJIAIUTENIbHBIX HAIUTKOB, KOTOPOE
MIOCTENEHHO POocIio ¢ 2,4 rajuioHa Ha ayury HaceneHus B 1919 roay o 3,3 rayiona B
1929 rony. (s cpaBHEHUS: CEroaHS B cpeaHeM moTpedisieTcs 6oee 40 rasioHOB
Ha yenoBeka.) Ha ctumynupoBanue notpebieHus 1 Oblia HallpaBlieHa peKkiama
«Komnby. Haubonee spkumu ee mpuMepamu sSBISIOTCS: «OKaxk1a He 3HaeT BpeMEH
rona» (1922) u «Ilay3a, kotopas ocBexaeT» (1929).

BnaBoe Gosbliie 3a Te )K€ NJeHbIU

Henpeccus 30-x romoB momoria koHKypeHTtam Coca-Cola, ocobenno Pepsi-Cola u
Royal Crown, cienaTh yCHelHbIN CTapT.

OcHoBHas ujes 3aKIovanach B UCMOJIb30BAHUU OYTHUIKH €MKOCThIO 12 yHIIMIH,
KOTOpast TOJbKHA ObLIa TPOJIaBaThCS 3a T€ K€ 5 MEHTOB, uTo U OyThiIKa «KOKa-KOIbD)
B 60,5 yHIIUH.

Pepsi-Cola (ee nanmuTok MbI Oyzem Ha3biBaTh «llencuy) Havana BOILIOMIATH 3Ty
uaero B ku3Hb B 1934 roay, HO Tonbko B 1939 roay (korga K pyKOBOJCTBY
KoMMaHuew npuinen Yonurep Mak) OyTbUIKa ¢ HOBBIM HAITUTKOM IMOSIBUJIACh Ha CBET.

Pagnopeknama Ha MOTHB TPAAUIIMOHHOW aHTJIMMCKON OXOTHUYHEW NIECHU B
MepeBO/Ie 3By4Yalia MPUMEPHO TaK:

«ITercu— xosjay» BbIIIIA HA TOPOTY!

JIBeHaauaTh MOJHBIX YHIIUN — 3TO OYEHH MHOTO.
[L1aTuis kak v pexae, Moaydyaeib BABOE.
DTo0 Ham HamuTOK, «Ilerncm», MBI ¢ TOOOIO.

Ot0 ObUIa OecTAas CTpaTerus, UMeBIIas 3peIMilHOE BoIIomeHne. Mapka crana
MOMYJIIPHOM, 0COOCHHO cpeau AeTeld. B ToM, 4To kacaeTcs ciaagocTel U JIMMOHAA,
JIETU BCETJla MPEANOYUTAIOT KOJIMUECTBO KAYECTRY.

U Bce cBepmImiIOoCch C MUHUMAIIBHBIM peKIaMHbIM OrojikeToM. B 1939 rony
Coca-Cola 3arpaTuia Ha pekiamy $15 mutH, a Pepsi-Cola — Bcero $600 ThIC.

Coca—Cola nomana B Tynuk. YBETUIUTh O0BEM YITAKOBKH KOMIIAHUS HE MOTJIa,
MOCKOJIBKY €¥ MPUIILIOCh ObI BHIOPOCUTH MUJUTHAP/T UITH OKOJIO TOTO MaJ€HbKHUX
OyTbUI0K. CHU3HUTH 1IEHY TOKE HE MPEJICTABISIOCH BO3MOKHBIM, TaK KaK COTHU
THICSY aBTOMATOB MO MPOAAXKE MPOXIAAUTEIbHBIX HATUTKOB MPUHUMAIN UMEHHO
MOHETBI 110 5 IEHTOB.

Pepsi-Cola npeanpussiia Kiiaccuueckyro (IaHTOBYIO aTaKy B HU3IIIEM CEKTOPE
peiaka. Ho 310 ObUTO GOMBINE, HEXKETTH IPOCTO aTtaka. Pepsi mpeBparmia (GaaHTOBBIN
MaHEBp B HACTyINAaTEJIbHYIO ONlEpalllio, HallpaBlieHHYI0 B camoe cepaue Coca-Cola.



[Tpunarun HacTymienus Ne2: HaiinuTe cmaboe MeCTO B CUIIE JTUJEpa U aTaKyHUTe ero.
OueBugHO, pebdsiTa U3 ATIAHTHI CYUTAIA CBOUM OCHOBHBIM KO3bIpeM OyThUIKY. OHa
¢burypupoBaia B KaXJI01 peKiIame U 1ake Obljia 3aperucTpupoBaHa Kak TOPTroBas
Mapka. PeiiMmont JIoyn Ha3Ban ee «caMO COBEPIIEHHOW YITAKOBKOW.

Mepornpusitus 1o npoasuxkeHuto «llerncm» mpeBpaTuiiu 3Ty CUITy B ¢l1abOCTh.
«CoBepIIEHHYIO YITAKOBKY», KOTOpas TaK yJI00HO JIOXKUJIACh B PYKY, [P BCEM
YKEJTAaHUU HeJb3s ObLI0 YBEIWYUTh A0 12 yHuMi. [TockolbKy yaepkaTh €€ B pyKe
CMOT OBI TOJIBKO TUTaHT POCTOM 10| 7 (PyTOB.

Bo Bpems Bropoit mupoBoit BoitHbI «Ilencu-koma» obomnuia u Royal Crown, u Dr.
Pepper u crana nHanutkom Ne2 rniociie camoit «Koka-koJbD».

Yro morina caenars Coca-Cola?

[Tpunatun o6oponbl No2: myurias cTpaTterusi 000POHBI — 3TO MY»KECTBO aTaKOBaTh
camoro cebst. Coca-Cola nomkHa Obls1a aTaKOBaTh caMmy ce0s1 BTOpOH MapKoO# 3a710JIT0
710 TOTO, Kak 310 caenana Pepsi-Cola. U mydmmM BpeMeHeM 1Jisi BEITyCKa Ha PHIHOK
nenieBoi BTopoit Mmapku trumna «Ilencm» O6b110 661 Hauaao 30-X roao0B, KOT/Ia
Jenpeccus eme Toiabko HaunHamack. (Double Cola -»/IBotinast Koiay Ob110 ObI
HEIUTOXUM Ha3zBaHueM. Kcratu, cerogHst Takasi Mapka CyIECTBYET.) DTOT
000OpOHUTEHHBIN MaHEBP HUUEM ObI HEe OTJIMYajcs oT BbiTycka Trac Il komnanuein
Gillette. Bo3amosxHO, 0H oKka3aics 061 cToib ke dpdexkTuBHbIM. (Ceromns Gillette
nMeeT 0osiee KPYIHYIO IO PhIHKA MPUHAIJIEKHOCTEN JJIsl BIAXKHOTO OPUThA, YEM
«Kona» Ha peiHke HanUTKOB.) [lociie BOMHBI HEMPOJOKUTEIIBHOE BpEMS Ka3allocCh,
gyt0 «Koe» HakoHell MoBe3JI0. JKOHOMUKA OTBEepHYIach OT Pepsi. Llensl Ha caxap u
pabouyro CUIIy pOCIIH, U BMECTE ¢ HUMH pocia 1eHa Ha «[lencu». Crayana go 6
IICHTOB, MOTOM J10 7. PekimaMHBIN neBu3 «BBoe 0oJIblle 3a T€ JKe JIEHBI'H» CMEHHIICS
— «BaBoe Gosbliie u ydiey.

3atem Pepsi nmepenecna 1eHTp NpUI0KEeHHUsI CBOUX YCHIIUNA ¢ MAaCCOBOM MPOJaXKH
Yyepe3 aBTOMAaThl U KHOCKH C Ta3UPOBAHHOM BOJIOM Ha AOMalIHEee NOTpeOIeHHE, OATh
e yIupasi Ha CBOIO OOJIbITYI0 OYTHUIKY. «BbyIbTe OOIUTENBHBI»,— TaK 3By4asl HOBBIH
pekiiamHbIi neBu3 «llencuy, korja oHa cocpeoToYnIa CBOM yCHIHS Ha
cylnepMapkeTax. ITH YCUIIUS OIpaBIalik ceosl.

B nauane 50-x ronoB «Komna» B 5 pa3 onepexana «Ilerncu». B koH1e necarunerus
«Ilencu» cokpaTuia 3TOT pa3pbiB HAIIOJIOBUHY.

Kak nonro Coca-Cola Moriia mpoTHBOCTOSITH KOHKYPEHTY ¢ O0Jiee BMECTUTEILHOMN
ynakoBkoi? MoMmeHToM ucTuHBI cTan 1954 roa. O0bemsl npoaax «Koka-Kob»
ynamu Ha 3%, a o0bembl mpoaax «llencu» Beipociu Ha 12%.

B cnenyromem romgy Coca-Cola npeanpuHsiia Oy THUIOYHBIA «OIUIIKPHT —
BBITTyCTHJIA OYTHUTKM BMeCTUMOCTHIO 10, 12 1 26 yHuumii. 3anacel MpexXHUX Oy THIIIOK
3aKaHYMBAJINCh, U TOProBas Mapka B 6,5 YHIIMM OCTENEHHO CTAHOBUJIACH UCTOPUEH.

Kaxnpriit roa, mo mepe toro kak Coca-Cola Haxouaa HOBbIE Ty TH MPOTUBOCTOSTHUS
Pepsi, ee pexinamHasi TeMa MEHSJIACh.



1956 rox: «Coca-Colay nemaet BKyC XOpOIIETO elie JTyUIe.

1957 ron: «3HaK XOpoOUIEro BKycay.

1958 ron: «Caexuit, boapsuuii BKyc Kombl.» 1959 ron: «OcBexurech
MO-HACTOSIEMY».

DTy n3MeHeHus ObLIN SIBHBIMU TIPU3HAKAMH HEKOTOPOTO 3aMeIaTeIhCTRA,
1apsmero B ATjaHTe.

«ITokonenue ,,Ilencu«

byTbeuika Oonbliero pasmepa, pas, u «mnokoienue «llencu», 1Ba,— BOT TaKyl0 CEpHUIO
yaapoB HaHecna Pepsi-Cola, u 310 Be16mI10 «Koiy» U3 Koieu.

Haxoxaenue c1adocTu B CUJIE JIIepa — OCHOBHOM MPUHIUII BEACHUS
HACTyMaTelIbHOW MapKeTUHToBOM BoHBI. B yem cuiibaa Coca-Cola? Ona BeimycTHIa
MEPBbIM HAMUTOK CBOEro poAa. OH MOSBUIICS HAa PHIHKE 3HAUYUTENIBHO PaHbIIIE
«Ilenicu». B aTom u Obuta oueBuHAs cuina «Komeny, HO MpuBena oHa K Ipyromy,
MEHEE OYEBUIHOMY PE3YJIbTATY.

JIroau mocrapie npeanountanu «Komy». Monoaexs oxoTHee moTpedisia
«ITencuy». bonee Toro, OyThUIKH OOJBIIErO pa3Mepa TakKe ObUIH MpeIHa3HAYCHbI B
OCHOBHOM J1st MOJIoIbIX. Kakoit B3pocibiit MOT ObI BRIIUTE OyTHUIKY «Ilemcu» B 12
YVHIIMH, KaK 3TO Jejajl THHIIKep?

B 1961 rony sta koHuenIys BIEpBbIe ObLIa BhIpaxkeHa neBu3oM: «llencm» — mis
TeX, KTO 4yBCTBYET ceOst MosobiM». K 1964 rony unes odpena BU, CTaBIIHMA
Kiaccuueckum: «Bol — nokonenue «llencmy.

Crparerus Pepsi Oblia HampaBiieHa Ha U3MEHEHUE TIO3UIIUU KOHKYPEHTOB, KOTOPBIE
OBLITM «BHE BPEMEHH M BHE MOJIbI». Pepsi mobunack He TOJIBKO 3TOTO, HO U PYTOro,
HE MEHEE [IEHHOTI'0 TICUXO0JOTUYECKOT0 MMPEUMYIIECTBA.

Komrmanust Bocnonb30Banachk BO3PACTHBIM COIEPHUYECTBOM, CYIIECTBOBABIIUM B
cpene ueneBoi ayautopuu. [1ockoabKy O0JBITUHCTBO Jtojiek nuiau «Koiy», a He
«Ilenicu», TOTUYHO OBLTO OBI PENTONIOKUTE, 9TO «KOITy» MpeanodnTaroT JIt01u
OoJiee cTapiiero Bo3pacta. Mojaoaexp, clieloBaTeIbHO, MOTJIa BBIPA3UTh UM CBOM
oOBbIYHBIN TIpoTecT ynotpedienuem «Ilemcmy.

Crparerus noctpoeHa Ha pa3HuIle ToKoieHul. B To Bpems kak «Koka-komna»
XOPOHUT CBOMX MOTPEOUTENEH, pOXKIat0TCs HOBbIE ToKynarenu «llemcmy.

Pepsi Takke yMesno ucroinb30Bajia My3bIKy — TPAIUIIUOHHYIO (HOPMY MOJIOJEKHOTO
MPOTECTAa — KAK OCHOBHOM 3JIEMEHT CBOEU CTpATEruu. B pexiiaMHbIX poJIMKax
«Ilencm» 3Byuat Matikn Jxekcon u Jlaitonen Puun. Tunsiimxep suaur Jlalionena
Puun 1 roBopuT: «YX Thl!» B3pociblil BUIUT €ro ke U CIpalIuBaeT: «A KTO TaKOu
Jlationen Puuu?» JleBus «HoBoe nokosienune Beioupaet «Ilencu» siBnsercs emie
OJIHMM BBIpa)XEHUEM MOJIO/IC)KHOM CTpaTeruu KOMIIAHUH, HA KOTOPOH U
OCHOBBIBAETCS €€ aTaka Ha «moxmioin» mpoaykt Coca-Cola.

Ho, xak u 6onbmuHCTBO KoMITaHu#, Pepsi-Cola nuMeeT TeHICHITUIO TePATh CBOE
CTpaTernueckoe HarpaBliieHHe. 3a nociueaaue 20 JIeT OHa UCTOb30Bajia UACH0



«TOKOJeHUs» TOoIbKO 1/3 Bpemenn. OctanbHble 1Be TpeTu Pepsi mpoBoauia apyrue
KaMIIaHHH.

1967 ron: «Bkyc, KOTOpbIN TOOEXKAAET APYTUe HATUTKH, BKyC «Ilemcuy.

1969 rox: «Bam — nonro kuth, a ,,Ilerncu« — MHOTO BaM J1aBaThy.

N cambrit ciokoitubiii 1eBu3 1983 roxa: «llerncu» ceiiuac!» s ToBapa MUpoOKOro
MOTPEOJICHUS peKIaMa SIBJISIETCA CAMBIM BaKHBIM CTPATETUYECKUM OPYKUEM.
N3MeHeHne cTpaTernueckoro HarpaBJIeHUs U3 rofa B IOl ABJISIETCS OIIMOKOM.
Heinb3st HUUEro MeHsTh 10 TEX MOP, OKA BBl HE MEPENAETE OT OAHOTO BUA
MapKETUHTOBOM BOMHBI K IPyTOMY.

KoHeuHO, ¢ TAKTU4YEeCKON TOUYKU 3peHUsI 00pa3bl, CII0BA, U300paKEHUS U MY3bIKY
MOKHO U3MEHSATh KaK yroJHo 4yacto. Ho crtpareruro — Her.

Tem He menee o6mwmit addext ot ycunuit Pepsi nmumraer Coca-Cola nuaupytromeit
no3uru. B 1960 rony «Koxy» nunu B 2,5 pa3za 6oinbiie, yeM «Ilerncu», B 1985 —
Bcero B 1,15 paza.

Coca-Cola npiTaeTcst BepHYTbCS

[N'ogamu Coca-Cola ymyckana Bo3MOKHOCT OsiokupoBath «llencu» 3a cuer
BBIMTyCKa HA PHIHOK BTOPOW Mapku B Oosbiiel OyTeuike. JleBus «BaBoe O6ombiie 3a Te
e IEHbIW» cpaboTait ObI JJ1s Hee Tak ke 3P dekTuBHO, Kak u s Pepsi.

Ho Coca-Cola npogomxana npoaaBaTh 0€3aIKOTOIbHBIC HAIUTKHU, B TO BpEMs Kak
Pepsi nponasana nmenno «llencuy. «OcBexaromas nay3a» -TUITHYHBINA TOMY
npumep. Hpyroit npumep — neu3 «C ,,Konoii« nena uayTt aydiie.

Opnaxo B 1970 rony Coca-Cola HakOHEII-TO OThICKaIA TyUITyi0 000POHUTETHHYIO
CTpaTeruro Juis auaepa. To ectb caMoe JINJIEPCTBO.

«t's the real thing» (anrn. «3To — nepBokiaccHas Bemby). [logpazymeBaercs, 4To
BCE ocTallbHOE — ITpocTo umuTanus «Koka-kone». Kotopas, ecrecTBeHHO, HUYEM He
OTJINYAETCS OT JIPYTUX «KOJD.

Crparerus «IlepBoknaccHOM BelllW» TAaKKe BBIMTPajia OT IMIYMHXHU BOKPYT «TOBapa
7X», sk00BI cekpeTHo hopmyibl «Koka-konby. M0OXXHO mepedecThb 1Mo naabliamMm
OJTHOM PYKH BCEX, KTO 3HAJ 3Ty (hopMyiy, HaunHas ¢ caMoro A-pa [lemGepToHa.
Takoli BUA npornara/ibl 0€ClieHEH, TOCKOJbKY MOJHOCThIO TPUKOBBIBAET K ce0Oe
BHUMaHUeE TeX, KTo nbeT «Komy». Ho «IlepBokitaccHas Bemp» MpocymecTBoBaIa
HEJI0JITO.

1975 ron: «byap nyuine, AMepuka.

1976 ron: «Kona» npojyeBaet Ku3HbY.

1979 rox: «lleiite ,,Kony« u yneioaiitecsy.

B 1982 rogy Coca-Cola nocturna Bepxa 6e3BKycuilsl co cioranom «Komay» — 3o
TO, UTO HAJIO».

Ho necmotps Ha To uTo Coca-Cola moxoponuna crpateruto «llepBokimaccHon
BEILI» MHOTO JIET Ha3aJl, caMa uJiesd OCTaaach. Y IOMSHUTE B Pa3roBOpe



«IlepBOKIIacCHYIO BEllb», U OOJBIIUHCTBO JIFOAEH MOUMET, YTO Bbl TOBOPUTE O
«Koka-kone». Cnpocure ux: «3To 4T0?», 1 OHH OTBETAT: «To, 4TO HALOY.

Royal Crown: cnumikomM Maso, CIUIIKOM TO3THO

Royal Crown, «xoma» Ne3, mombiTanack BHOBb BCTYIIUTh B Urpy B 1969 roxy,
MPUOErHyB K yCIyraM caMoro MOMYJISIPHOTO PEKJIaMHOI0 areHTCTBA TOTO BpEMEHU
Wells, Rich, Greene u pa3BepHyB MacCUBHYIO PEKIAMHYIO KaMITaHUIO.

«MpbI BepHYIUCH, YTOOBI YOUTH ,,Komy« u ,,Ilencu«,— 3asasmina Mapu Yamic.—
Haneroch, BB IpOCTUTE MHE CTOJIb PE3KUE CIIOBA, HO MBI JIEHCTBUTEIHLHO COOMpaemMcs
UX YHUYTOXKUTHY.

OctaBuMm pexiiamy Royal Crown. 3to He rmaBHoe. Henb3st uaTH HO3APS B HO3IPIO C
TaKUMHU KPYMHBIMU Mapkamu, kak «Koka-kona» u «llerncu», n yx tem dosee
HaJeaThcsl uX o0orHath. (B To BpeMst ogHol Tonbko «llencu» nmpomasanocs B 4 pasza
6ombiie, ueM Royal Crown. Ceroanst — B 10 pa3 6osbire.) Royal Crown Opina B
3eHuTE TOJIbKO B 30-X rojax, koraa no o0beMam NpoJax 3TOro HAlUTKa
npeBocxoamia «Ilerncu». BoT Toraa u Hamo 6su10 neiictBoBath. K 1969 roay Bce 3To
MIPEBPATUIIOCH B XOPOILO 3HAKOMYIO HCTOPHUIO: CIUIIKOM MaJlo, CIIMIIKOM MO3/THO.

["on 3a rogom monst peiaka HanmuTKa Royal Crown cHmkanace. Uto Moriia crienarthb
Mapka Ne3, naneko oTcTaBilas OT JUAEPOB?

OTBeT, KOHEYHO, 3aKJIFOYAETCSl B U3MEHEHUU XapaKTepa BOWHbBI U, COOTBETCTBEHHO,
MapKeTUHTOBOU cTpaTeruu. JlornuusiM BeIOOpOM /utst Royal Crown Ob110 OBI cTATh
naptu3asom. M Bomiomars nepBbiii IPUHLIKUI NAPTU3aHCKOW BOMHBI: HAUTH
J0CTaTOYHO MaJICHbKHUI CETMEHT PBIHKA, KOTOPBIM KOMMIaHUs Obljia Obl B COCTOSTHUH
3aIIUTHUTh.

Bo3moskHO, OHa cMoTJIa OBl YKPENUTh TeorpapuiecKre MO3UIUN Ha TEPPUTOPHUH
cTpanbl. BeposiTHee Bcero, Te-Hu0y b Ha fore, rae no3uiuu Royal Crown Hauboinee
CWIbHBI. EClli ¢ OrpaHUYeHHBIMU pECypcaMu BBSI3bIBATHCA B MAaCIITAOHYIO BOWHY IO
TEPPUTOPHUU BCEU CTPAHBI, TO B pE3yJIbTATE COMHEBATHCA HE npuxoauTcs: «Koma» u
«ITencu» mpocTo moTonsAT 3Ty Mapky. [lo Mepe Toro kak peku 3THX JBYX HAIlUTKOB
pasnuBaroTcs Bce mupe, At Mapku Ne3 mpocTo He OCTaHETCsl MECTa Ha MpUJIaBKax
Mara3uHOB.

A npyroro Beibopa y Royal Crown Torna, B Hagaiie 60-x TOA0B, U HE OBLIO.

butea npeumyiiecTs

B 60— e roasr Royal Crown Bommia ¢ MOIIHBIM (hJIaHTOBBIM MaHEBPOM, M HA3bIBAJICS
on Diet Rite Cola. [{y1s1 KOHKypEeHTOB 3T0 ObLIO MOJHON HEOKUIAHHOCTHIO0. JINIIb
yepes 3 rona Coca-Cola cMornia oTpearupoBath, BHITYCTHB HAMTUTOK MO/ Ha3BaHUEM
Tab, a Pepsi-Cola -nanutkom Diet Pepsi.



K konmy necatunerus Diet Rite Opli1a caMbIM Mpo1aBaeMbIM CPEAH «THETHUICCKUX)
MPOXJIaAUTENbHBIX HAaMUTKOB. Ha ero momro mpuxoaunack qo0past moJIOBUHA BCEX
noxonoB Royal Crown.

[Tpunatun danroBoit BoitHel Ne3: mpeciejoBaHNEe TPOTUBHUKA TaK e BaXKHO, KaK
u cama ataka. OTBaxkHbIi MaHeBp npuHec ycnex Diet Rite, a Coca-Cola u Pepsi-Cola
MTOMOTJIN €My, TTOIapUB LENbIX TP roja cBoero Oe3aeiicTBusi. Hactam MoMeHT, Koraa
HY>KHO OBLJIO MPUHUMATH HOBOE pemienue. JlomkHa mu Royal Crown nmpomomkarts
BBITTYCKAaTh MOJIHYIO TUHUIO MPOXJIAAUTEIbHBIX HAMUTKOB? MK CKOHIIEHTpUPOBATh
BCE pecypchl Ha mobdenurene?

Diet Rite wnu Royal Crown? Jeep wiu nerkoBbsie aBToMo0mtH? CKI1apIBacTCs
BIICUATIICHHUE, YTO MPABWIILHOE PEIIEHNE TAKUX CTPATETUYECKHU BaXKHBIX BOIIPOCOB HE
HalTH HUKOTIA.

[IIxoma aMepruKaHCKOTO MEHEKMEHTA OCTaBIISIET BCE HA YCMOTPEHUE PhIHKA. Tak
YTO U B 3TOM CIlIy4ae KOMIAaHUs PelIniia CpakaTbCsa OJHOBPEMEHHO Ha ABYX (DpOHTAX.
Pesynbrat, BecTuMO, ObLT U3BECTEH 3apaHee.

Diet Rite Cola Bckope mokpbiiack MpakoM HEM3BeCTHOCTU. Mapka, KoTopas
KOT/Ia-TO IOMUHHUPOBAJIa B CBOEM CEKTOPE PHIHKA, CETOAHS UMEeT Ha HeM MeHee 4%.
Opna tonwsko Diet Coke nponaetcs B 14 pa3 nmyure, yem Diet Rite.

butBa, koHeuHO, ObUTa HEpaBHOU. «bobias qBOIKa» UCIOJIb30BaIa BCe MPUOBLIN
OT CBOMX HANMUTKOB, 4YTOOBI (pHHAHCHPOBATH «AueTHUYeckue» Mapku. Royal Crown
MCITOJIb30BaIa MpuosLUTh OT mpoaax Diet Rite mist punancupoBanus Oyaymux aTax
Ha «o0bruHbIe» «Komy» u «Ilencmy.

«CuIbl JOKHBI OBITH CKOHIICHTPUPOBaHbI»,— roBoput Kitayszesuil. «butsa
MPEUMYIIECTBY €Ile pa3 MOATBEPKIaeT BaXKHOCTh ITOTO KIIFOYEBOTO BOCHHOTO
acdopusma.

dnanrossie MmaHeBpsl ¢ Uncola

Bckope Ha pbiHKE nTosiIBHIICS elle ouH Uurpok — Seven-Up. B 1968 rogy sra
KOMIaHUs MPECTaBUiIa CBOM HAIIUTOK CO BKYCOM JIMMOHA U JiaiiMa 1oJ, Ha3BaHUEM
Uncola (anrn. «He-xomay). Llens Obuta mpoctas: cnenats 7-Up anbTepHATUBON
«Koxka-kone» u «llerncu». 3a nepBblii ToJ1 MPOAAXH ycresn BeipacTd Ha 15%.

Takum 00pa3oM MOKHO aTakoBaTh JO0YI0, CKOJIb YTOAHO CHIIBHYIO TTO3UIIUIO.
Boo011ie roBopsi, 4eM CHIIbHEE MO3UIIHS ¥ YeM OOJIbIIe A0S PhIHKA, TEM IMPOIIe
co31aTh AJis Hee anbTepHATUBY. Tak yail cTan anpTepHaTHBOM Kode. BMW —
anpTepHatuBoii Mercedes-Benz. A 7-Up — anpTepraruBoii «Kome» u «llencm.

Yepes 10 nmet mociie Havaima peanu3anuu nmporpammel packpytku Uncola,
koMmanuio Seven-Up kynmna pupma Philip Morris. Ilena Obuta 3ariauena
oecriperienenTHas — $520 murH. To ects $74 MuH 3a kaxabrit «Upy.

Philip Morris, BIOXHOBIIEHHAsS HETABHUMH MapKETUHTOBBIMU MTOOEIaMU CBOUX
mapok Marlboro u Miller Lite, cobupanaces nooutscs Toro ke u ¢ 7-Up. OHa ynBousa



OropreT Mapku (oH qoctur $40 MITH) 1 Hadasa akIuio, KOTOPYIO MbI Ha3BaJIH
«peKnamMoil COOCTBEHHBIX JKEITAHUIN.

«Amepuka nepexoaut Ha 7-Up»,— roBopuiia pexiiama. OHaKO MPOJaKH HAITUTKA
IIEeJIM HECKOJIBKO MHYIO IecHI0. B ToT rox 7-Up cTtana eqMHCTBEHHON MapKOi
MPOXJIaIUTEIbHBIX HATUTKOB, CTaBIIEH MeYalIbHbIM JTUAEPOM criucka 10 caMbix
yOBITOUHBIX TOBAapOB. Jloms peraka 7-Up crionsna 1o 10%. B To Bpems cTparerus
Seven-Up (kpoMe coob1ieHus: AMepHke, 4To OHa «repexoaut Ha 7-Up»)
3aKJII0Yaach B aKTUBHOM UCIIOJIb30BaHUU MECEH U IIISICOK. JTO OblIIa aTaka Ha caMoe
CUJIbHOE MECTO OCTaJIbHBIX HAMUTKOB «KOJIa», KOUM 3TH pa3BJIEKATEIbHBIC
MEpONPUATUS U SIBISIUCh. HUKTO HE mOET M He TaHyeT jJyuline, yem «Konay u
«ITencuy. (bbuta Takast nomyssipHas cTpouka; «5 xouy Kkynuth Mupy «Koka-komy».
OHa faxce 3By4alia U3 My3bIKaJIbHBIX aBTOMATOB.) Eciii cMOTpeTh Ha MapKy ¢
BOCHHOM TOYKH 3pPEHMS, TO Cpa3y CTAHOBUTCS SICHO, OTUEro B npojaxkax 7-Up naxe
HE HaMeyaJicsl MPOrpecc U MOYEeMY CTPATErus «Iepexo/1a» Ha 3TOT HAIUTOK HE MOTJIa
cpaboTaTh.

Yro npeanpunsiia Seven-Up? Co3gana oTIeNbHYIO, AIbTEPHATUBHYIO MO3ULIHUIO.
CrnenaB 3T0, OHa OTHsJIa YacTh OM3HECA Yy UMOMPHOIO MKUBA, TMBA U3 KOPHEILIOOB,
aneJbCUHOBBIX HAIMUTKOB U MPOYUX AJTIbTEPHATUB «KOJIaM».

Teneps npunuia nopa nepeKIroYaThCa Ha HACTYNaTeNbHbIE IEMCTBUS, 1aBaTh
notpeoutensm «Koka-konb» u «llencw» npuunny nepeittu Ha «Hey. [Tpunnun
HactyrieHust Nel: rimaBHOe, 4YTO HY’KHO IPUHUMATh BO BHUMaHUE, 3TO CHILY MO3HUIIUN
nuaepa.

Yem cuibHbI «K0yb»? JI0IKHO OBITh, BKycOM. Bkycom opexoB kouibl. [TpuHiun
HacTyruienust No2: HaiiuTe cnaboe MecTo B CUJIE JIUJepa U arakyire ero.B uem
c1ab0CTh HAUTKOB «Koa»? CiiaboCcTh HY)KHO HCKaTh BO BKYCE, B TEX JK€ Opexax
KoJibl. Eciii BBl mpouTeTe Haanucu Ha Oanke «Koka-Koybl», TO Y3HAEeTe, 4TO B €€
COCTaB BXOJAT CIEAYIOUIME UHTPEAUEHTHI: Ta3UPOBaHHAs BOJA, caxap, KapaMeabHbIi
MUTMEHT, pocopHas KUCIOTa, HATypaJIbHbIC apOMATH3ATOPHI, KOPEUH.

Kodenn? Koneuno, Bce «xoinb» cogepxkat kodhenrn. Kodenn npucyrcTByeT B
opexax koJel. U o deaepanbHoMy 3aK0HOAATENHCTBY «KOKY» HENb3sl Ha3bIBaTh
«KOJIOW», €CIU B He HeT Ko eHnHa.

KTo neet npoxnanurenbHbie HanmuTku? Jetu. [Ipoiecc pacnpocTpaHeHust COCTOUT
U3 IBYX ATaIlOB: POAUTENIN 3arpyKar0TCs B CyllepMapKeTe, JE€TU 3arpyKartoTcs I10Ma.

[Tapagokc B TOM, YTO aMEPUKAHCKOE YTIPaBICHUE IO KOHTPOJIIO 3a MPOAYKTaMU U
JIEKapCTBAMHU Pa3pelImio BKIIIOUEHHE KOPernHa B COCTaB HAITMTKOB «KOJIa» (y3HaB,
YTO B TIpoiiecce 00paboTKku KOGEHH U3 OPEXOB MOJTHOCTRIO Hcue3aeT). [TloaTomy
Coca-Cola 3akymaet kodeun y TpeTbux Gupm, Takux kak General Foods.

Ponurenu, koTopbie MOKynatoT cBouM AeTsaM «Komy», npeainarator UM TO ke
BEII[ECTBO, UTO M3BJIEKAeTCs U3 uX JtoOumoro kode Sanka.

A 9TO TOBOPUT 0 KOPEHHE TOIKOBBIN c10Bapb? «[ OpbKUii KPUCTATUTHYECKUIN
aJIKAJIOU/I, CoJIep KaIuiics B Kode, 4ae u opexax KOJIbl; CTUMYJIATOP JIJIsl CEpLa U
LEHTPAJIbHON HEPBHOW CHUCTEMBDY.



Ponurenu He XOTIT CTUMYIUPOBATh CBOUX AeTel. OHU CTPEMSITCS UX YCIIOKOUTb.
Jletu 1 Tak 10CTaTOYHO PHEPTUYHBI. (JleTckuit «Banumym» OyneT XuTom cpeau
nekapcts, ecii Hoffmann-LaRoche pemmrest Ha ero mpou3BoacTo.) B Havane 80-x
roJI0B MBI nipeuioxmmm Seven-Up uneto Hanmutka 6e3 kodenHa.

B npoGHOM TeIeBU3MOHHOM PEKIIAMHOM POJIMKE TOBOPHIIOCH: «Bbl HE HanbeTe
cBoemy pebenky kode. Tak mouemy BbI JaeTe eMmy OaHKY ,,KOJIbIK, B KOTOPOM
COJIEPKUTCS CTOJIbKO ke Kodenna? Jlailte emy ,,He-KOIy«, MPOXJIaJUTEIbHbIN
HanmuToK 0e3 kodenna 7-Upy.

«Hukorga,— ckaszan BUlle-MIPE3UACHT 0 MAPKETUHTY, KOT/Ia YCIBIIIAI 00 3TOM.—
Mps1 HEKOTIa HE OyIeM TIPOBUTAThH HAII MPOAYKT TAKUM 00pa3zomy.

YTo ke, «HUKOTJa» — 3TO HE TaK Y’ U JOJIF0, €CJIH Thl J€Hb 3a JHEM TEpsielIb CBOU
ousnec. [Toatomy yxe B 1982 romy Seven-Up npencraBuiia cBOto cTpaTeruio «0e3
ko(enna». «B HEM HUKOT/Ia 3TOTO HE OBUIO U HUKOT/Ia HE OyIeT»,— TOBOPUIIOCH Ha
HOBBIX OaHkax 7— Up.

Opnnako B nanbHeimem komnanus Seven-Up JomycTiia IB€ CTpaTerHuecKue
omnOku. Bo-miepBbIX, 0HA OJJHOBPEMEHHO BBITYCTHIIA «KOIY» 0€3 KodhenHa mnoj
HazBanueM Like. To ecTh pa3menuia CBOM CHIbI M BbI3Baja HEIOyMEHUE
noTpedutens. Bo-BTopeix, 3a6kuta mpo Uncola.

br10 HemocTaTouHO cka3ath, 4To B «Koka-komney» u «Ilerncu» comepxurcs kodeunH,
a B 7-Up ero HeT. HyHO ObLJIO Tak»Ke HaIOMHUTH OTpedutesisim, uro 7-Up — 3To
«HE KO0J1a», allbTepHATHBA ABYM I'paHIaM.

U Bce xe cTparerus «6e3 kodenna» nana Seven-Up XOpOIIni TOTYOK POIakKaM.
Mapka nepemMecTunach ¢ YeTBEpTOro MECTa CPEAU MPOXIaAUTEIbHBIX HATUTKOB HA
TpEThE.

Bnpodem, kommanus BCkope yTpaTuia KoHreHTpanuto. Ctparerus «6e3 kohenHa»
cTayia 0oJIbIlIe TOXOAUTH Ha «0€3 NCKYCCTBEHHBIX KPACUTENEH.

be3 ncKycCTBEHHBIX KpacuTeNe? A 4To e almneTUTHhIE (U SIpKUE) [BETA JKelie
Jello? Haunnas ¢ rma3ypu A TOPTOB U 3aKaHYMBAs JIEKapCTBAMU, BO MHOTHUX
MPOAYKTaX MPUCYTCTBYIOT UCKYCCTBEHHbBIE KPACUTENIH.

[Totrom Seven-Up BepHynach k ctparerun Uncola, cMEHHUB Tpu KpyITHBIE
MpOrpaMMBbl BCETO 3a HECKOJIBKO JIET. L]eh MapKeTUHTOBOM BOMHBI — BBI3BATH
CMATEHHE B PSAJaxX BparoB, a HE B CBOUX COOCTBEHHBIX.

IIpotizer emie HEKOTOpOE BpeMs, npexae yeM Seven-Up BBITIPSIMUTCS B MTOJTHBIN
pOCT.

Xaoc U CMSITEHUE B pAagax HAIIUTKOB «KOJIa»

[To cytu, kammanus «0e3 koenHa» caenana To, YTO TOJDKHA JeIaTh XOpoIas
HacTynartenbHas omneparus. OHa co3mana xaoc u cmarenue B psgax Coca-Cola u
Pepsi-Cola.

«beskodennonas pexinama Seven-Up pazapaxaeT orpaciby,— nucan The Wall
Street Journal. B cBoem dopmanbaoMm 3asiBiernn PepsiCo Ha3Bana 3Ty peKIaMHYIO



KaMIIaHHUIO «BPEIHOM 1Ji1 00IIeCTBa, MOCKOJIBKY OHAa 0a3upyeTcs Ha
HE0OOCHOBAaHHBIX (PaKTaX OTHOCUTENHHO BIUSHUS HA 3JI0POBBE U MBITACTCS 3aMyTaTh
moaei». [IpousBoautens «llerncu» 3asaBuil, 4TO OH «TBEPO YOSKAEH» B TOM, UTO
Ko(herH He MPEeACTABISAET OMACHOCTH JJIS 3I0POBbSI.

Jymaercs Ham, uto u3 [lepueca npo3Bydano CIMIIKOM MHOIO IPOTECTOB. MeHee
gem uepes 6 mecsieB nocie 3toro PepsiCo Beimyctuia Pepsi Free B o0bHOM 1
«IUETUYECKO» BEPCUSIX.

Ee npumepy nocnegosanu apyrue: Coca-Cola, Royal Crown, Dr. Pepper. Jlaxe
Sunkist oTkazanach oT KodernHa (XOTs Kakoe OTHOIICHHE UMeET KOPErH K
anexbCUHOBOM ra3upoBke?). KOHKypeHTHI Bce Kak OJMH 00ECITOKOMINCH
conepkanueM KopernHa. Mapku, B KOTOPbIX KOPEHH HUKOT1a HE UTpaj
CKOJIbKO-HUOYIb BaXKHOU posn,— Sprite, umObupHoe nuBo Canada Dry — Bipyr
3aroBOPHUJIM O HEM.

Cnenyet Takxe ynoMsHyTb RC 100. Bo Bceil uctopuu BOiTHbI HATUTKOB «KOJIQ)
ATOT PEJIKO KOTJIa YIIOMHUHAeTCs Aaxke B cHockaX. A Beab RC 100 Obuta mepBoi
«xonoiy 6e3 kodpeuna. [Ipoaykt, mpencraBnenusii komnanueit Royal Crown B 1980
rojy, ctaj ObICTpO HabupaTh nmomnyssipHocTs. Ho, B moBTOpeHue uctopuu ¢ Diet Rite
Cola, Takxke OBICTPO OBLIT «HEUTPATU30BaH» coaepx amumMu KopenH «Koka-komaoi» u
«lTemcmy.

Henocratouno ObITh nepBbIM. Hy»HO OBITH IEPBBIM U CAMBIM-CAMBIM.

butea npeumyiiecTB: payHu 2

OuepeHOIT opyaMitHBI 3am mporpemen B 1982 roxy B Hero-Hopke, Te
Coca-Cola mpencrasmia cBoro HOBYI0 Diet Coke — mepBbIif HAMUTOK MO KMEHEM
Coke co BpemeH Bbitycka opuruHanbHoOM «Komas» B 1886 romy.

Hu onun npoaykt ere He 3aBOEBBIBAI PHIHOK CTOJIb OBICTPO. «Ecin MmapkeTuHT
Koraa-nbo moomsanics ycnexoB,— nucaia The New York Times,— o Diet Coke
MEPEITIOHYJIAa UX BCEY.

«Diet Coke momana B camyro Touky,— npeackassiBan The Wall Street Journal,— u
CTaHET BTOPHIM CaMBIM TOIYJISIPHBIM POXJIAIUTEILHBIM HAITUTKOM 32 BCIO UCTOPHIO
kommanuu Coca-Colay. «Haubomnee nmpogaBaeMblil mMpoXia uTeNbHBINA HATUTOK 32
CaMblii KOPOTKHH IIEPUO/JI 3a BCE BPEMEHA»,— FTOBOPUII PEIAKTOP KypHaa Jesse
Myers' beverage Digest.

Ja u caMu poAauTen HE CKYNWINCh Ha TOXBAILY B aJIp€C CBOETO MOCJIEIHETO
OTHpBICKA.

«Diet Coke sBisieTcst caMbIM 3HAYUTEIIBHBIM HOBBIM MPOJAYKTOM 32 BCIO 96-TIETHIOO
uctoputo The Coca-Cola Company,— cka3an bpaitan Jlaiicon, mpe3unent Coca-Cola
USA,— u caMbIM 3KCTpaOpAUHAPHBIM COOBITHEM B UHAYCTPUU TIPOXJIAIUTEITHHBIX
HanuTKOB 80-X rogoB».

Teneps, koraa Bce nudupamMObI MTPOIETHI, MBI HAOEpEeMCsI My»KECTBa U CKa)KeM, YTO
Coca-Cola 60mpHO yaapuiia o cCOOCTBEHHOMY KOIIENbKY. B monrocpounom miane.



Ha, B kxpaTrkocpouHoii nepcriektrBe Diet Coke nmerna 6onpbmioit yenex. (Kak B cBoe
Bpems Diet Rite Cola u RC 100.) Ka3zanoch, oHa mpodHO 000CHOBaIach Ha TPEThEM
Mecre nocie «Koka-kons» u «llencu». Ho xakoit nenoi?

Bo— nepsrix, Tab. B rox, xorna 6sia npencraBinena Diet Coke, y aToro Hanutka
o110 4,3% priaka. [1o mepe Toro, kak Diet Coke 3aBoeBbIBaia peiHOK, Tab
3aBoeBbIBAl 1OT. B 1984 rony ero nons cauzunace 110 1,8%.

Tak uto Coca-Cola cnenana To, 4TO Je7al0T 3aKa34MKHU, KOTJIa CaMU K€ JIOMYCKaloT
ommnOKky. OHa 0TKa3ajachk OT YCIIyT areHTCTBA, 3aHUMaBIerocs pexiamoit Tab, u
CMEHMIIa CaMy peKJIamy.

Mosxno nu Obu10 Bo3poauth Tab? HeT, Bo Besikom cirydae, moka Coca-Cola He
CJIE3ET CO CBOEU «JIMETHI».

Bo— BTopsix, «Koka-kona». B rox nmosisnenus Ha cset Diet Coke eii mpuHaiexano
23,9% pwIHKa, ¥ 3TO J0JI cokpaTtuiiack 10 21,7%. Tak npogoxkaercs 10 CUX mop.
Bce, uto 3aBoeBbiBaeT Diet Coke, ona otHuMaeT y Tab u opurunansHoi
«Koka-koJb.

Pepsi 6pocaet BBI30B

Emie ogun ctparerndeckuit mar Pepsi, npeanpunsTeiii B cepeane 70-X To10B,
3acmykuBaeT BHUMaHus. Ha3BanHueblil «Pepsi OpocaeT BbI30B», OH BKIFOUaAJ B CeOsI
TECTBI «BCJIEIYIO» IO OLIEHKE JIBYX HANUTKOB. [Ipy 3TOM y4acTHUKH MPEINOUIH
«ITencu» «Koka-kome» ¢ mepeBecoM 3:2, 1 3TOT (PakT OB 03BYUEH B TEIIEBU3UOHHON
peKIIame.

Xopomas ctparerusa? Bo3MokHO, Tak Kak ObET MO c1aboMy MECTY
KOHKypHpytoliero npoaykra. [lockonbsky «llencu» noutu Ha 9% cname, uem
«Konay, oHa, Ha IEPBBIN B3I, UMEET O0Jiee MPUATHBIN BKYyC. (DTO CBONCTBO
TOBapa TaKkke MOJJIEPKUBAET cTpaTeruto «nokoneHus «Ilemcuy. [ns 12-netHero
«CITUIIKOM CJTaIko» OBITh HEe MOXeT.) Ho ¢ mo3umuii BToporo ¢ppoHTa B IEHCTBUSIX
KOMITaHUM cTpaTerus Obuta He myumieit. [IpoaykT Ne2 He MOKET MO3BOJUTH cede
pacnbuienue cui. [Ipunnun nactyruiennst Ne3: mpoBOUTE aTaKky Ha BO3MOXKHO OoJiee
Y3KOM (hDpOHTE.

Ho nmorom Coca-Cola caenana To, 4ero HUKOT/1a HE JOJDKEH jAenath auaep. [locie
HECKOJIBKHX JIET 0OpbObI C «BBI30BOM Pepsi» oHa BAPYT B3sia U u3MeHUIa GOpMyTy
CBOETr0 HaIUTKAa, YTOOBI OH CTaJl TAKUM K€ CIaJKUM, Kak «llerncu-komna», u myOian4Ho
00 3TOM 3asiBUJIA.

«IlepBokitaccHast BelIb» MepecTana ObITh MepBOKIacCHONH. OTHUM y1apoM
Coca-Cola ayTh ObLIO HE pa3BajuiIa CBOH MO3HUIIUH.

CyTsb Obl1a HE B TOM, MEHATH popmyiry win HeT. [IpoGiaema cocTosa B UHOM:
OrjlalmaTh JU 3TO U3MEHeHUue. MHOTHe KOMIIAaHUHU BpEMS OT BpEMEHU
NpEANPUHUMAIOT HE3HAUUTEIbHbIE U3BMEHEHHUS COCTaBa CBOMX NMPOIYKTOB. CaMbIM
M3BECTHBIM U3 HUX SBJISIETCS 3aMeHa O0oraTtoro GpyKTo30i KyKypy3HOTO CHpOIIa Ha
caxaposy.



JIns MHOTHX KOMITAaHUWA «HOBOE, YJIYYIIEHHOE) SIBJISIETCS CTHIIEM MAPKETUHTOBOM
KU3ZHU.

Curyarus ¢ Coca-Cola oTnnuaercst TeM, 4TO y Hee Oblila «IIepPBOKIACCHAS
no3uius. B mupe, riae Bce MeHsieTcsl ¢ HEMMOBEPHOM cKopocThio, «Coca-Colay
ABJIsIIA IOCTOSTHCTBO, KOTOPOE HE TOBOPHIIO MMOTPEOUTENSIM, YTO OHU CTAPEIOT.

YTpara kiraccuueckoi OyThUIKM OKa3zanach 00Jbioil morepeit. Temeps He cTano u

bopMyIIBL.
BosBpamenue «llepBoknaccHON BeIm»

Menee yeM uepe3 Tpu Mecsia nocie nosiieHus «Hosoit Koka-konbl» nmoduras u
MoTpenaHHasi apMus U3 ATIAHTBI BRIOpOCHUIIa MOJIOTEHIIE Ha pUHT. Bbblo 3asBieHo,
yto «IlepBoknaccHas Bems» BepHeTcs mo HoBeiM uMeHeM: Classic Coke. 1o
o3HavaeT 01u3kyro cmepth «HoBoit Komb»y. Mbl ipenckasbiBaeM, uto New Coke
BCKOPE UCUE3HET C PBIHKA.

Bocnpustue cunbHee peanbHOCTH. HecMOTps Ha TO, 4TO IO pe3yJibTaTaM TECTOB
New Coke okazanach mydie ctapoit «Kosbl», MoKynaTean Bepuiid B ooOpataoe. B
KOHIIE KOHIIOB, opurnHanbHas «Kona» Beap Oblia nepBokiaccHoi. Kak MoxeT 4To-To
OBITh BKYCHEE, UEM IEPBOKJIACCHAs BEIIb?

Bocnpustre BO3AEHCTBYET HAa BKYCBI JIFOAEH TOYHO TaK K€, KAK OHO BIIMSET HA UX
cyxneHus. bursa mpoucxoaut B ymax. B Mo3re yenoBeka HET HUKaKuX (DakToOB, €CTh
TOJBKO OIIyIIeHHs. OUIyIIeHUs U €CTh PEaJIbHOCTb.

Bcesikuii pa3, koraa Bbl HAETE IPOTUB TOTO, KAK BOCIIPUHUMAET Bac MOTPEOUTEND,
Bbl 0OpEUEHBI Ha MPOBaJl. Xerox aCCOUUUPYETCS B CO3HAHUH C KOMUPOBAIbHBIMU
ammapaTramu, 1 HEBO3MOXKHO JTOOUTHCS yCIieXa Ha PhIHKE C KOMIIBIOTEPOM MapKu
Xerox.

Volkswagen — 3T0 MajieHbKHUH, HAJCKHBIH, JTOJATOBESYHBIN aBTOMOOMIIB. [ToaTOMY
Volkswagen He MOT MpoaBaTh OOJBIIHNE U IOPOTHUE MAIIHHBI, TTIOKA HE
nepenMeHoBai ux B Audi.

N3menenune ¢popmyisl «Koka-KoabsDy OBIIIO HAMPABIEHO MPOTUB €€ BOCIIPHUATHS Kak
«IlepBokitaccHo# Bemmy. Bo3Bpart k ctapoii popmyiie sBiseTcs myOIMIHbIM
MpU3HaHUEeM TOTO (hakTa, 4TO KoMmaHus gomycTtuia omuoky. Coca-Cola morna
MOJOpPBaTh CBOM COOCTBEHHBIE MO3UIIMU B YMaX JIFOJICH.

Brnepsrie B ucropun nmuaepctBo Coca-Cola okazanock moja yrpo3oit. Pepsi umena
Bce MIaHChl cTaTh Nel cpeau mpoxiaaguTeabHbIX HAITUTKOB.

Kodeunnosas npobiema

Cnocobnocts Coca-Cola caepxath BpI30B Pepsi cBsi3aHa ¢ cO31aHUEM JIPYTOTO
¢dbponTta. UTOOBI 3aIUTUTD ce0s1 OT «O0e3KOPEMHOBBIX» aTak co cTOpoHkl 7-Up,
Coca-Cola BeimycTriia COOTBETCTBYIOIINE BEPCHH TPEX CBOMX HAMUTKOB. Tak 4TO
TeTNephb y Hee UMeeTcs 8 IPOYKTOB, a Takke Mope xaoca u cmsatenus. (Classic Coke,



New Coke, Cherry Coke, Diet Coke, Tab, Caffeine-Free New Coke, Caffeine-Free
Diet Coke u Caffeine-Free Tab.) [To— Bugumomy, KOMIaHusi HE OCO3HAET, KaKyIO
OTIACHOCTB TasAT B ceOe Bce ATH «KOoJIbI 0e3 kodenHay. [Tocmorpute Ha kode. ITo mepe
pocTa nmpojaax coptoB 0e3 kodenna, morpediaeHue kode B 1eTOM MaaeT.

Yepes kakoe-To BpeMs JtoId He OyyT muTh «Koka-Koiry», MOCKOIBKY Ta COAEPIKUT
Ko(enH, HO U «KoJy 0e3 KopernHay TOXKE MUTh HE CTAHYT: ATO HE «IIEPBOKIACCHAS
BEIIbY.

CMmeHa GpopMyJIBI BKYTIE C BBIITYCKOM HOBBIX «KOJI» CYJTUT pedsiTaM U3 ATIaHTHI
HEMaJble HEPUATHOCTH. J{aXke moTpeOuTeNb, KOTOPBINA, TPEOI0JIEB «KPU3HC
CpEIIHero Bo3pacTay, He mepecTtaneT muTh «Koka-komy», He CMOXKeT 0e3 mpoliem
3aKasath ce0e TFOMMBIN HanmuToK. [IpeacTaBpTe, MOAXOAUT OH K MPOJIABILY U
TOBOPUT:

—Jlaite mHe «Koiy».

—Bawm Classic Coke, New Coke, Cherry Coke nnu Diet Coke?

—Diet Coke.

—Bawm o6srunyto Diet Coke nnm Diet Coke 6e3 kodenna?

—A, K ueprty, paiite mue 7-Up.

I'maBa 12
IluBHasa BoMHA

MHorue cuuTaroT, 4TO MOJIOBUHYATHIE YCUIIMS MOTYT IpuHECTH ycrex. Koporknii
MPBDKOK CJENATh MPOIIEe, YeM JITUHHBIN, HO HUKTO HE CTaHEeT OPCHUPOBATH IMUPOKUN
IIOTOK B J[BA 3Tamna.

Kapn ¢pon Knayzesun

[IponsBoauTeNny NuBa yKe JOJIT0€ BpEMs CTaparoTCs MPUIEPKUBATHCS BOEHHOIO
MbIieHus. CBsiTask CBATHIX MapKeToJOToB koMmmanuu Anheuser-Busch — 3o
KOH(epeHII-3aJ1 Ha JAEBSATOM 3TaKE 3/IaHUS TA0-KBAPTUPHI, U3BECTHBIN KaK
«BOCHHAas KOMHara». Ha cTeHax pa3BenieHsl KapThl, [J1€ HAIPABJICHHBIE BBEPX WU
BHU3 YEPHBIE CTPEJIKH YKA3bIBAIOT ACUCTBUSI KOMIIAHUU U €€ KOHKYPEHTOB.

Co Bpemen BTopoii MUpOBOI BOMHBI OOJBIIAS YaCTh TUX CTPETIOK, OTHOCSIITUXCS K
Anheuser-Busch, opuentupoBana BBepx.

[TpopwiB Budweiser

[Tociie BOMHBI TUBHAsI IPOMBIIUIEHHOCTD MEPEKUIIA TPEBOXKHBIN ITepuo1. Mapkon
Nel 6bw1 Schlitz — muBo, cnenaBiee Mutyoku 3HAMEHUTBIM.

Ho B cpaBHenuu ¢ pazecensiM [Tapmxem Muyoku Ooliee He Ka3aucs CTOIb
M3BECTHBIM. BepHyBIIMECS ¢ BOWHBI MAPHU CTAJIA 00pallaTh BHUMAaHUE U Ha Ipyrue
copTa IuBa, B MEepPBYI0 ouepeas Ha Budweiser, cTaBmimii BCKOpe «KOpPOJIEM MHUBaY.



JlunepcTBO 3aXBaThiBasia TO OJIHA Mapka, To aApyrasd. B 1951 u 1952 ronax Ha
BepmHe ObuT Schlitz, B 1953 n 1954 — Budweiser, a B 1955 u 1956 — cHoBa Schlitz.

To O6buTH pemaromme ro/Ibl, KOT1a MOJOBUHYATHIX YCHIIUN OBLIO SIBHO
HegoctatoyHo. [Tobeny morna onepkars mtobas u3 nByx mapok. [lapa
JIOTIOTHUTENBHBIX MUJUTMOHOB JIOJUIAPOB Ha PEKJIaMy MOTJIN TTEPEBECUTh
COOTBETCTBYIOIYIO Yalnry BecoB. OJHAKO B TAKHX CUTYyaIUSX KOMIAHUU CIHUIITKOM
9acTO HEJOOLICHUBAIOT TPOMAHBIE TOJITOCPOYHBIEC TPEUMYIIIECTBA, KOTOPHIE MOKHO
MOJIYYUTh, COTJIACUBIIIKNCH B TEKYIIIEM IOy Ha HECKOJIBKO MEHBIITYIO PUOBLIb.

B pemaroruit MOMEHT pyKOBOACTBO OOBIYHO 337]a€T HE T€ BOIPOCHl OTHOCUTEIHHO
MpeiaraeMoro yBeJandeHus pekiiaMmHoro 0rokera. OHo crpamuBaeT: «KakoB Oyner
BO3BpaT MHBECTUIMI?» A JOIKHO cripaminBaTh: «CKOJIBKO HaM MOTPATUTh, YTOObI
rapanTupoBaTh obdemy?» KitayzeBurl ykaszpiBaer, 4To OpoH IieHa O0e bl UITH
MOPaKEHUS B BOMHE — 3TO «ITYCTIYHOE Pa3INune B KOJTUYECTBE YOUTHIX, pAaHEHBIX,
B3SITHIX B IJICH U MOTEPSHHOM Ha 1moJjie 005 TEXHUKE y MOOSAUTENS U MTOOEKICHHOT 0.

B 1957 rony Budweiser cHOBa 3axBaTwII TUAEPCTBO, Bcero Ha 1,5%, u GonbIne yxe
ero He Tepsul. To, 94TO paHbIIe MPECTABISAIO COOO0M CKAUYKU C PAaBHBIMHU T10 CHIIE
YYaCTHUKAaMU, 00€pPHYJIOCH JJI OAHOTO U3 HUX MOJTHBIM pazrpoMoM. CeromHs
o0weMbl mpoaaxk nmuBa Budweiser B 20 pa3 6ombine, uem Schlitz.

HekoTtopsle sKcriepThI 3asBISIOT, YTO CBOMM ycniexoM Budweiser 06s13an
HEBAKHOMY Ka4eCTBY MPOAYKTa, KOTOPHIN BhITycKkaia komnanus Schlitz.
JleiicTBuTENHHO, B KOHIIE 60-X TOJIOB OTpaCib TOBOpmiia ToJbko 0 Schlitz, o HOBBIX
BBICOKO(P(DEKTHUBHBIX MMMBOBAPHAX M COKPAIIEHUH ITUKJIA TPUTOTOBJICHUS MHBa. BOT
ATO-TO IEHUTENIN U Ha3BaIH (PaKTOPOM, YXYAIIUBIINM Ka4YeCTBO HAIMUTKA.

Mosxert, u Tak. Ho 3T0 mpounsonuio gepe3 10 et u mocne Toro, kak Schlitz
ycTynmia auaepctBo Budweiser. A uctopust MapkeTunra (paBHO Kak U BOCHHas
HCTOPUS) TTIOKA3BIBAET, YTO KOTJA OJTHA CTOPOHA 3aHUMAET BBICOTY U IIPH 3TOM
oOJnajaeT 3amacoM dHEPruu, MeCeHKa Apyrou crnera. borarterit 6orareer, OeaHIK
HUIIAeT.

Bropxxenne Heineken

ITo cpaBHenwuto ¢ mpopriBoM Budweiser mo6ena Heineken oGoniace mpakTuaecku
0e3 sxepTB. Pa3znuiia, KOHEYHO, 3aKTFOYAETCS B TOM, 4TO MpuoObLIH Budweiser muim
1eanKoM 3a cueT yoriTkoB Schlitz. ¥V Heineken nmpakTudecku He ObIII0 KOHKYPEHTOB.

Bynyuu nepBoii mocie BOMHBI KPYIMTHOM KMIIOPTHOM Mapkoil muBa B COeTMHEHHBIX
[Irarax, Heineken ObicTpo Hamuia 11t ce0s TOUKY OMOpHI Ha pbiHke. OHa
3aKJTI0YaIach B THIIMYHOMN (hJIAHTOBOM aTake, KOTOPOW HE TPOTHUBOCTOSIIA HUKAKASI
obopona. Ho rimaBras wacth ctpaTerun Heineken Oblia ere Ha OaXo/e.

[Tpunatun danroBoi BoitHel Ne3: mpeciiejoBaHNE MPOTUBHUKA TaK e BAXKHO, KaK
U cama ataka.Ha HaganpHOM 3Tamne KoMmaHusg-pou3BoauTeNb nuBa Heineken
MOCTOSTHHO BKJIA/IbIBajia 3HAYUTEIbHBIC CyMMBI JICHET B MAPKETUHT U, OCOOCHHO, B



pexnamy. ['onx 3a rogom 3arpatel Heineken mpeBocxoaunu pacxoasl Ha
MapKHU-KOHKYPEHTBI.

[TepBoii u3 Tex, KTO pemmiics HaHecTu yaap o Heineken, ctana MioHxeHCKast
koMmmanusi Lowenbrau. Ee nuBo, ynmakoBaHHOE B IPHUBJICKATEIbHBIE Oy THIIIKU C
roJry0oM, 3eJICHOM U cepeOpUCTOi 00EPTKOM, COITPOBOKIAJIOCH BIICUATIISIONIEH
PEKJIaMHOW KaMIIaHUEHN, O KOTOPOM TOBOPST U IO CEU JIEHb.

«Ecnu e okaxketcst Lowenbrau. .. 3aKkaxuTe MIaMImancKkoe». ITo Obljia BOJHYIOMIAS,
Opockas ¥ 3alIOMHHAOIIASICS, HO COBEPIIIEHHO He moaxoAsas s Lowenbrau
pekiiamHasi Kammnanusi. CpaBHUBATh NMUBO C IIAMIAHCKUM (KJes, 3aMMCTBOBaHHAs Y
mapku Miller High Life) 6s1m0 661 yMecTHBIM a1 Heineken, MOCKOIBKY paciimpuiio
OBl PBIHOK 3TOTO JOPOrOro UMIIOPTHOTO MHBA.

[Tpobaema Lowenbrau Obina He B pa3Mepe pblHKA. ITO MOTJIO CIYyUYUTHCS MO3KE.
[Ipob6nema Lowenbrau 3axmroganace B Heineken. CnenoBano opranu3oBaTh
HACTYIUJICHUE U 3aHATh TeppuTopuio. HyHO cHayana 3aBliaieTb ppIHKOM, a IOTOM
yKe IPOBOJIMTH KaMIIAHUU T10 €r0 PaCIIUPEHUIO.

[Tpunuun vactyrmienus: Ne2: Haligute ciaboe MECTO B CUJIE JIMJIEPA U aTaKyiTe
ero.ITuBo Heineken Ob1J1I0 IMIOPTHBIM — B 3TOM €T0 CHJIa,— HO OTKYa OHO
ummoptupoBaioch? M3 ['ommanauu. 3to O6pu1a cnadocts. ['ommanaus cnaBuTCs
BETPSHBIMU MEIbHUILIAMH, CBIPOM U KaHaJIaMH, HO HE ITUBOM.

Ecau BUHO — TO PpaHIy3cKoe, eclid MUBO — TO HEMELKoe. B yMax aMepuKaHCKUX
noTpeduTeieil CynecTBoOBajid UMEHHO TaKUe YCTOMYUBbBIE acconuanuu. mu u
CJICIOBAJIO BOCIOJB30BaThesl Lowenbrau (vumm 1000 Ipyroi MapKe HEMEIKOTO
M1Ba), 9TOOBI CHITpaTh Ha cinaboctu oboponsl Heineken.

[Tpunuun Hactyruienust Ne3: mpoBoaHTe aTaKy Ha BO3MOXHO 0ojiee y3KOM
¢bponrte.Lowenbrau nomwkHa 6pu1a ckazaTh: «Bbl monpoOoBany JIydiinee miBo
[Nommannuu, Teneps nonpoOyiTe ydiiee u3 ['epmanuny. 3a0yapTe 0 XMee, O
COJIOJIe, O HEXKHOU JTIOOBU K CBOEMY HAMUTKY MUBOBAPOB ¢ 400-T€THUMU TPaAUIIHSIMU
KauecTBa. Y JapbTe MO KOHKYPEHTaM y3KOM, ChOKYCHPOBAHHOM aTaKoi, KOTOpast
HCIIOJIB3YET U MOKA3bIBAET BCEM CIA00CTU UX MO3ULIUM.

«ITouemy 3T0,— mojlyMaeT NoTpeOUTEND,— JIyUlllee MUBO BapAT B [ 'epManuu, a
ummnoptHas mapka Nel mocrynaer uz Hunepmannos?» «Heineken npoaenana
HEIJIOXYI0 PaboTy»,— OTBETUT IKCIEPT MO0 MapKETHHTY. Ero mpaBmaa, HO 3TO HE €CTh
HMCTUHHBIA O0TBeT. McTHa B ToM, uyTo Heineken siBisieTcst camoit Jrydrmei,
caMoi-camoi Mapkoii ¢ 40% pbIHKa UMIIOPTHOTO MUBA. .. IO IPUYHHE O€3EeHCTBUSI.

[Tozxe xommanus Miller Brewing kynuna npaBa Ha mapky Lowenbrau u Hauana
BapuTh UBO B AMepuke. Llens HOBOI cTpaTerun Lowenbrau: Michelob ot
Anheuser-Busch.

Anheuser He cTajna J0JIr0 IyMaTh M HaHECa OTBETHBIN yaap. Ei yaanoch
3amennuTh pocT Lowenbrau 3a cuer 0OBHHEHUH 3TON MapKu B TOM, UTO €€ peKjiamMa U
[IEHA BBOAAT MOKyIaTeel B 3201y K/IEHHE: OHU CUMTAIOT, YTO 3TO UMIIOPTHBIN
MPOAYKT, KOTZ1a, [10 CyTH, MUBO U3roTaBIUBatoT Ha Tepputopuu CIIA.



To opyxmue, KOTOpBEIM HE cyMelia BOCIIOIb30BaThes Lowenbrau, korja Oblia eme
HMITOPTHBIM TOBAapOM, TEIEpPh MTOBEPHYTO MPOTHUB HEE, KOT/Ia OHA YXKe TepecTaja
OBITH TAKOBBIM.

B HacTosmiee BpeMs apyras HEeMeIlKas MapKa IbITaeTCs Mo100paTh KOIbeE,
KOTOPBIM TaK U HE BocmoJib3oBajack Lowenbrau. «Camoe M3BECTHOE CIIOBO B
HEMEIIKOM s13bIKe. .. Beck's»,— TOBOpHTCS B €€ TUIIMYHOM PEKIaMHOM POJIHKE.
Opnnako Ha mytu Beck's ecTh psin nmpensiTcTBuUi.

Oto nmuBo mosBmiIock mo3aHo. OTpeiB Heineken orpomen. Beck's — cmaboe
HEMEIIKOe Ha3BaHME 10 CPABHEHUIO C IPYTMMH, HCTUHHO T'€PMaHCKUMU UMEHAMHU Ha
peiake: Schlitz, Pabst, Budweiser, Busch, Heileman, Blatz, Schaefer, Meister-Brau.
Bce oHM 3ByUar 1mo-HeMEIKHU 1 BapsSTcs B AMEpHKE.

Ho, BHE 3aBUCHMOCTH OT 3THX HeJIOCTaTKOB, Beck's B HacTosee BpeMs SABIIETCS
No3 cpenu Bcex MMIOPTHBIX COPTOB MUBa. BOT yero Mo»HO JOOUTHCS, €Clu
MIPaBHJIBHO BOCTIONIB30BATHCS CIA00CThIO Tuaepa. TpeTbe MeCcTo, KOHEIHO, JTaJIeKO OT
MIEPBOI0 M CIIaJIKOTO BKyca mobenpl. Heineken mmeeT cepbe3Hoe MPEeUMYIIECTBO, OHO
ooxonut Beck's mo mpogaxam B 5 pas.

Pano iy 1mo3iHO, HO BeayInas aMepruKaHCcKasl TMBOBapeHHAss KOMITAHUS
Anheuser-Busch nomkHa Opl1a 4eM-TO OTBETUTH Ha BTopkeHue Heineken.

KonTtpataka Anheuser

Kiraccuueckast peaknus 1ujepa: «u s Toxe». MHasiMu cioBamu, Anheuser Moriia
3aKJIIOYUTH CHIEIIKY C €BPOINEICKON MMBOBAPEHHON KOMIaHUE! (TPEANOUYTUTENBHO
HEMEIIKOM) U UMIIOPTUPOBATh OAHY M3 €€ MapOK. DTO CTaHAApTHAs CTPaTErus
OJIOKMPOBKH, MPUHIIUI 000pOHBI No3.

K coxanennro, Anheuser mpoxana CIUIIKOM JI0JIT0, YTOOBI TaKasi CTpATErusl
Morua cpabotath. J{o 1963 roma oHa He npeanpruHUMaNa HUIKAKUX YCUINHI B
npotuBoBec Heineken.

To, 4To OHa HaKOHEI] cemnana, ObUIO OJTHOBPEMEHHO MPOCTHIM U T€HUATHHBIM.
YT0OBI TPOTUBONOCTABUTH YTO-TO UMIIOPTHOMY IHBY C BHICOKOH IIEHOH,
Anheuser-Busch BreimrycTiiia nepBoe goporoe amepukanckoe nuBo. [lomoopana
«moporoe» ums — Michelob. W, B noBepiienne uueu, ctana pa3inBaTh €ro B JOPOTHE
oyteuiku. (M, pasymeercs, mpoaaBaTh BCE 3TO MO BHICOKOM I1eHE. DTOT OYEBUIHBIN
[1ar MHOTHE KOMITAaHUH HE JIeNIal0T, BUJIUMO, U3 JKEJIaHHs TTOICTPAaX0OBAThCSI.)
«IlepBriii k1acc — 310 Michelob»,— roBopuiock B pekiiame. [1IuBo, KoTOpoe MbIOT B
MepeIHEM CaJIOHE aBHaaitHepa. 3aTeM NOosIBUIIOCH «BBIXOIHbBIE ClIETaHbl AJIs
Micheloby. (ITo BEIXOTHBIM BEb XOUETCS BBIMMUTH YET0-TO MOTYUIIle, HEe MpaB/a Ju?)
ITuBo Michelob umeno 6obIION yCIIeX U, 9YTO HE MEHEE BaKHO, OOJIBIITYIO MPUOBLTH.
B 1980 roay, korja oHO HAXOUJIOCh B 3€HUTE CIaBbl, EMY IPUHAJIEXKANO MOYTH 6%
Bcero peiHka nmuBa B CIIIA. Michelob He Tonbpko mpoaaBanock myurie, ueMm Heineken;
OHO MPOAABAJIOCh BJIBOE JTyUIlI€, YEM BCE UMIIOPTHBIE COPTA BMECTE B3SITHIE.

3arem nnst Michelob nHacTynun nepuon ynaaka, HO pacckas 00 3TOM elle BIIepeaH.



Bocxoxnenue Miller

B 1970 rony ¢dupma Philip Morris mpuobpena kommnanuto Miller Brewing, u ¢ Tex
MOp B MHUpE MTMBA BCE MEPEMEHUIIOCH.

TpynHo ceGe Takoe mpencTaBuTh, HO B TO BpeMs muBo Miller Haxoaumocs Ha 7
Mecre, ycrynas npoaykram Anheuser-Busch, Schlitz, Pabst, Coors, Schaefer u
Falstaff.

OpnHako y 3To¥ Mapku ObUTH JIBE IIEHHBIE BEIIU: ACHBIU, KOTOpbie AaBana Philip
Morris, 1 yeTKasi, MOCIeI0BaTeIbHAS CTPATETHS.

Lenpro ctan Budweiser. Kak u Bce muaepsl, «KOPOJIb MABay» OBLI JJISI JIFOACH BCEM.
CTONKHYBIIUCH C BParoM, KOTOPHIH, 3aHSB 000POHY, PACTSHYJ CBOM cHiibl, Miller
npuberia kK Taktuke HamoneoHna, yjapuB B caMblil IIEHTp, B CEP/IIIC PhIHKA MTUBA.

«/lo6po moxanosats B Miller Time»,— mpurnamiana TeJIeBU3UOHHAS peKIama.
Miller Time 6p11 «pabounM» SKBUBAJIEHTOM Yaca ISl KOKTEUIIEH, KOTOPBIHA
peryJspHO ycTpauBaiu cede paboTHuKH orcoB. Bel paboTaere B oTe JIUIA U
3aciy’)KMBaeTe BO3HATPAXKIEHU, TOBOPMIHN oOpamenus Miller.

[Torpeburens — Muctep ITuBnoii XKusot — orpearupoan. Ho He cpazy. [Ipomuio 3
rojia, mpexae yem npoaaxu Miller Hauanu pacTu; mpu 3TOM KOMITaHUS TpaTHIIA HA
peKiaMy MOYTH BABOE OOJBIIIE TOJIAPOB B pacueTe Ha Oappelb M1UBa, YeM OCTalIbHAS
OTpacib.

(Taxas 3amennieHHas peakius Ha peKjiaMy THITMYHA TSl «II€PCOHATBHBIX)
MPOyKTOB BPOJIE MMBA, CUTAPET, «KOJIb». Korja Bl 3aka3piBacTe MUBO B Oape win
pecTopaHe, Bbl HE TOJIBKO YIOBIETBOPSETE KaXKAY, HO U 3asBIISIETE O TOM, KTO BBI
Takoi. BbI JOMKHBI MPUBBIYHO OIYIIATH CE0St ¢ MAPKOM, IPEK/IE YEM PEUTUTECH
cIeNaTh TaKoe 3asiBICHUE MyOIMYHO. A Ha 3TO MOXKET MOHaA00UThCs BpeMs.) Kak
TOJILKO KOHIICTIITUS «YeIoBeKa pabouero» Oblia 3akperieHa, Miller Ha ckopoctu
3Byka oOomren Falstaff, Schaefer, Coors, Pabst, u Schlitz u cram mapkoii Ne2 B
CTpaHe.

B koniie konmnoB Budweiser BIHY X 1eH ObUT OTBETUTH CIEAYIONIEH Bapualyen
«paboueii» Tembl: «YTo ObI BBl HU nenanu, Bud ¢ Bammy.

Ycnex Miller y «cMHUX BOPOTHHUYKOBY OBLT HECKOJIBKO MAPaI0KCATBHBIM,
MOCKOJIBKY 3Ta MapKa U3HAYAJIbHO TTO3UITMOHUPOBATIACH KaK caMasi YTO HU Ha €CTh
omaropoanas. «Miller High Life, the Champagne of Beers»,— roBoputcst Ha STUKETKe
(anrn. «Musiep cBeTCKoe, IaMIIaHCKOE CPEU TTHUBay).

High Life? Hukto Hukoraa e Ha3siBan mapky «High Lifey. Jlronu cmoTtpenu Ha
ATUKETKH, HO JaJIbIlIe TIEPBOTO CJIOBA He uynTanu. Mapka HazbiBasiack Miller. Tak
rOBOpHUIIA Teie— U paguopekiama. «J{oopo moxanoBaTs B snioxy Millery, a He
«3napaBcTByi, uac High Lifey.

He 0b1710 HUKaKHX TTPOOIEM B TOM, YTOOBI B3SITh M IEPEHECTH MApKy U3
3aropoJIHbIX KIIyOOB B Onmznexainue 6apsl. (Maru B oOpaTHOM HarpaBlIeHUU
HaMHOTO cioxHee.) [Ipobiema cocTosia B uMeHH. SIBHOE HECOOTBETCTBHE MEXKY



TEM, YTO HAIMIMCAHO Ha 3TUKETKE, U TEM, UTO MPOCHI KIHEHT 3a CTOUKOM, TOMKHO
Ob1710 BBI3BaTh y Miller Tspkenoe moxmenbe, KOTOPOe U HACTYIHIIO TOJIBI CITYCTS.

ITossnenue Lite

B 1975 rogy Miller Brewing Beimyctuia cBetioe nmuBo Lite. «Bce, 4To BB
KOT/1a-TM00 XOTEIH OT MUBA. .. M UyTh MeHbIIe». Lite ObUT KlTacCHYecKuM (PIIaHTOBBIM
MaHeBpoM. OH TakKe MOJ0KWI HA4aJlo TEHJAEHIUH MOTPEOIEHUS «IETKUX
MPOAYKTOB U B IPYTUX Kareropusix. Buno Bmecro nukepa, Harpumep. U on
OyKBaJIbHO CIIEJ0BA IPUHITUTIAM (DITAHTOBOW BOWHEI.

1. He ocnapuBaemas teppuropusi.He ObUIO «HAIIMOHATBHOY» MapKH CBETJIOTO IHBA.
Cy1iecTBOBaIM HECKOJIBKO MECTHBIX WJIM MAapTU3aHCKUX Mapok. HekoTtopsie Mapku
BBIXOJIMJIA HA PBIHOK U TYT K€ C TPECKOM IpoBajauBainch. CaMoe, moxanyil, [pOMKOe
¢duacko noteprena mapka Gablinger's. (JIroOuTenu nmuBa cepbe3HO OTHOCSTCS K
CBOMM MapkaM. Pexiiama MOXeT ObITh CMEITHOM — Kak pekiiama Lite,— HO TONbKO He
caMm npoaykT. Gablinger's mpocTo Hecepbe3HOe UM I MHBA.) 2. TaKkTHYeCKuit
croprpu3.Lite 3acTana KOHKYpeHTOB a0COIIOTHO Bpaciuiox. He Ob110 HU TpoOHOTO
MapKeTHHTa, HU clIyXoB B npecce. U Bapyr — 6ax! [TosBnsiercs Lite u Tyt ke
pacrpocTpansiercs 1mo Bcelt crpane. Schlitz monamoOuiIcs roj, 9ToOb OTPearupoBaTh
Ha 3T0 BeITyckoM Schlitz Light. A Anheuser-Busch ¢ ee Natural Light — nBa rona.

3. [IpecnenoBanue.Miller nanmoamna >¢up pexnamotii Lite, Tpatst Ha Hee B UeThIpe
paza Oosbllie B pacuere Ha Oappenb, 4eM B cpeaHeM 1o oTpaciu. M ona Hukorja He
orctynaina. [1o cell 1eHb KOMIIaHUS TPOJIOJKAET JTOMUHUPOBATh B KATETOPUH 3a CUET
MaccupoBaHHOU peksiambl Lite. [lorpeOHOCTD B HEYCTaHHOM TpeciieJOBaHUT
JTUKTYIOT KOHKYpEeHTHI. Uepes Tpu roja mocie nosisjeHus Lite Ha peIHKe ObUIO yKe
22 npyrue MapKH CBETJIOrO IUBa.

B otpacnu nosiBisiercst cBeT(J10€)

[TepBoii KpymHOW KOMITAHUEH, KOTOPAsl MOMBITAIACh BIUTHCS B CO3/IaHHBIN Lite
moTok, Obu1a Schlitz. I[Tpudyem He TPOCTO BIMTHCA, a, CKOpPEe, MOMBITATLCS 3aIUTh BCE,
MOCKOJIBKY Ha peKJIaMy CBOEH MapKu OHA TpaTUIa MOYTH CTOJBKO e, CKOJIBKO U
Miller.

Schlitz 3ammmaTmra $500 Teic. ynpsmomy JIxefimcy KoOypHY TOJIBKO 32 Tapy CIIOB,
CKa3aHHBIX B TEJIEBU3HOHHBIX posinkaxX. K HecuacThio i1 KOMITAHWH, OJHO CJIOBO
okazanoch umHUM. «Schlitz Light»,— ckazan Kobypn. Mtak, komnaHus moruia mo
IyTH JIMHEHHOTrO pacumpenus. «KoHnenTpauus»,— ropoput Kitay3esun, HO Kakoe
JIeJI0 aMEePUKaHCKUM MapKeToJIoraM JIo Ipyccaka?

PesynbraTel Obutn cumkom mnpenckaszyemsl. Bekope muo SchUtz Light Obu1o
BBITECHEHO C PBIHKA APYTHM KOHKYpEeHTOM Lite, mpoIyKToM KOMIIaHUU
Anheuser-Busch mox nazBannem Natural Light. Cepbe3noe uMs, HO, OTISIT XKe,
TpynHonpousHocumoe. [Toatomy Anheuser-Busch Bocnionb3oBanace yciayramu



Hopma Kpoc6u, 3Toro Mmacrepa cioBeCHOCTH, YTOOBI TOT CKa3aJl JIFOSIM:
«Crpammusaiite Natural. He onbsiasiiiTe ce0s».

Ecaum mag mapkoi cMeroTcs, 3HAYUT, OHa TOYHO cinaba. («Hrto genaror /suzu?» «Kak
noxxuBaet Bamia ctapas ISUZU?» Beem ObLTO SICHO, YTO 3TH JIBa 3aroJIOBKa B
peKIIaMe SIMOHCKUX aBTOMOOMIIE HUKOT/1a HE BBI30BYT Y aMEPUKAHIIEB UYBCTBO
ropaoctu.) EcrectBenHo, yepe3 HekoTopoe Bpems Natural Light Takxe ocranack
JaTeKo MO3a/Iu.

OnHako cyliecTBOBal €I11€ OJUH MPOU3BOAUTENb, KOTOPOMY IIPEACTOSIIO CKa3aTh
CBOE CJIOBO. Y HETO MMeEJICS MOTEHI[MAIbHO BBIMTPBIIIHBINA OWIET Ha 3a0€ru B
«CBETJIOM KJIaccey.

Otum npouzBoauTeneM 6su1a Adolph Coors Company u3 ['onjena, mrar
Konopano. Ee mapka HazpiBanachk Coors. [IMBo Bapuiioch ¢ MCMOJIb30BaHUEM YMCTOM
POAHUKOBOW BOJIbI M3 CKAIKMCTBIX TOP B KPYMHEHIIEH TMBOBapHE MUpAa.

Coors OblIIa OYEHBb YCIEMIHON MapKOW-MapTU3aHOM Ha peruoHaibHOM ypoBHeE. (K
YHCITy aHAJTOTHYHBIX MapOK OTHOCHIIMCH, TOMUMO TpodnX, emie u Olympia Ha
Cesepo-3amnage, Heileman Old Style na Cpennem 3amane, Dixie Ha FOre, Rheingold,
Schaefer u Ballantine Ha Boctoke, Utica Club u Genesee B mrate Hpro-Hopk, Iron
City B ITutcOypre.) Coors 1o0mIach HEBEPOATHOTO: TTUBO, KOTOPOE MPOAaBaIOCh
TOJIBKO B 12 3amagHbIX mTaTax, ObUIo JUAEPOM phiHKA B 9 n3 HUX. Coors muim
3HaMeHutoctu: [1lon Heroman, Kimmat UctByn, xxepansn @opa. I'enpu Kuccunmxep
U3 Kaxaou noe3aku B Kanudopuuto mpruBo3mi B BalmmHTTOH HECKOIBKO SIHMKOB

Coors. «Camblii U3STIHBIA HATUTOK, KOTOPHIN BapsT B CTpaHe»,— nmucana The New
York Times.

JlekapctBo u3 Konopano

Coors n3HavyanbHO ObLIO CBETIBIM NUBOM. (B HEM MeHblle Kanopuii, yeM B
Michelob Light.) XXurtenu JlenBepa mt00uan moauryuyuBaTh HaJl IPOYKTOM, TOBOPS:
«/Jlaitte mue komopanckuii Keel-Aid. (Kool-Aid, nerckoe nekapctBo.— [Ipum. epes.).
[Ipu sTom Ha 6anke Coors ObUTO0 HanucaHo: «I[IpeBocxogHOE aMEpUKAaHCKOE CBETIIOE
TIUBOY.

[TosiBnenue Lite 6b110 17151 Coors maHcoM — TaKOM BBITIAIAET TOIBKO pa3 B KU3HU,—
KOTOPBIM TakyKe MOT pa3pelinTh OJHY NMpooIemMy.

[TpoGnema 3akirovanach B JaBJIEHUU HA PETHOHATBHYIO MapKy Coors co CTOPOHBI
KPYIHBIX 0OIIEHAIMOHATBHBIX MAPOK C UX OOJBIITUMHU PEKIAMHBIMH KaMITaHUSMH.
Yuciio koMnaHnum, MpOU3BOAUBIINX MUBO, MOCTEIIEHHO COKpaanock. [lociie oTMeHbI
CyXOro 3akoHa B AMepuke 0bu10 786 MMBOBapeHHBIX 3aBOAO0B. CerogHst 0CTanoch
Bcero okoo 40.

B onrOM ToTbK0 HBI0-HOpKe Korma-To nefictBopana 121 nuosapHs. Ceromss —
oxHa. B Yukaro ux 0b110 45. Cerogust — HA OQHOM.

B 1960 roay mectu BeAyliuM NUBOBAPEHHBIM KOMIIAHUSM TIpUHaIexano 37%
pbiHka. CeroJiHst OHH BiaaetoT 92%.



[Toatomy mapka Coors 10KHA OblIa CTaTh HAITMOHAIBHOW U TTOJIYYUTh BBITOBI OT
YBEJIMYEHUS] MacITaboB pekiaMbl. 1 Takasi BO3SMOKHOCTh Y HEe MOSBUIACH C
npuxojom Lite. «Mortiib, B Hy>KHBIA MOMEHT HaIlpaBJICHHAsS TPOTUB
COOTBETCTBYIOIIETO HenpusTens,— nuiiet Knay3eBuil,— naet eme O00JbIIYI0 MOIIbY.

Coors moria Obl HaUaTh JEHCTBOBATH €IIle Ha 3ape ycrexa Lite, a 3atem
BOCIIOJIb30BaThCA CJIA00CTHIO B CUJIE 3TOM MapKH, TO €CTh KIIFOUEBBIM MTPUHIIUIIOM
HacTymnartelbHOU BOWHBL. IHBIMU cllOBamMu, y Hee Obljia BO3MOKHOCTh MEPEUTH OT
MapTU3aHCKOW CTPATEeTUU K HACTYIUIEHUIO.

Camoe cioxHOe JJ1s1 KOMITAaHUW — CME€HA HampaBeHUs. DTO HEYA00HO JIJis
pabOTHUKOB, JIJISl TUJIEPOB | JIJISl AUCTPUOBIOTOPOB, KOTOPBIEC MIPUBBIKIIN O€3MATEKHO
[IECTBOBATh MO MYTH HAMMEHBILIETO CONPOTUBIEHUA. U eciii Ha 3TOM IyTH BIPYT
OKa3bIBaETCA MEPEKPECTOK, T/I€ CIIeIyET MOBEPHYTh, HA TOMOIIL HEOOXOIUMO
MPU3BATH IIPUHIIUITBI MAPKETUHTOBOM BOWHBI.

V¥ Coors 0bU10 Bce HEOOXOAMMOE AJIsI 3aXBATA MO3UIUU «IIEPBOT'O CBETIOrO MUBAY.
(Euze Oonee mo3TUYHBIM Ha3BaHUEM ObLIO «ITHOHEP CBETIIOTO MUBAY», MPEIJI0KEHHOE
HaMH MapKeTUHToBOMY pykoBoACTBY Coors B 1978 roay.) Ota uaest ucnosib3oBalia
MPEUMYIIECTBO 3aMaJHOTO MPOUCXOXK/ICHHS TUBA, €r0 MPOU3BOJACTBA B CKaIUCTHIX
ropax " Jfaxe rpyOyro WHIUBHIYATHbHOCTh OCHOBATENSI KOMIIAHUHU U €T0 CEMBHU.

o storo Bpemenu Coors 00Xoaui1ach NPaKTUYECKH 0e3 pekiiambl. CBETII0€ TUBO
ObL10 OKyTaHO MpakoM. PexmamHuas kammanus Lite cTana st HeTo mpeKpacHon
CTapTOBOM IUIOIIAJIKOM, YTOOBI TOPKECTBEHHO PACKPBITh CEKPET CBOETO yCIleXa.

Ho pykoBoacTBo Coors pemuio no-apyromy 1 BMECTO 3TOTO BBIITYCTUIIO TUBO
Coors Light, koTopoe HIYEM HE OTJIMYATIOCh OT 23 APYTrUX aHAJOTUYHBIX COPTOB.
OrnpaBaaHue 3TOMY IIary CoCTOSsIJIO B TOM, UTO «ITyOsimka He oTHOCUTCS K Coors Kak K
cBeTiomy nuBY». Emie Obl, €if ke HUKTO 00 3TOM He roBopmi. (KTo unrtaer, 4to
HanucaHo Ha 3THKeTKe? KpoMe «IIpeBOCX0IHOTO aMEPUKAHCKOT0 CBETIIOTO MTUBay
TaMm eie 3Hauninochk «Coors Banquet». HaBepHoe, naxe cam ['enpu Kuccunmxkep He
3HaI, yTo 3Ta Mapka Coors Ha3biBaeTcs Banquet.) Teneps y komnanuu ObUIO J1BE
Mapku, 00e npeaHa3HauYeHHBIE U1 IPOJaKH B HAITMOHAILHOM MacIiiTabe, u JaBe
peKJIaMHbIE KaMITaHUU B UX ToAMepKKy. Kpome pa3se uto Miller, HukTO HUKOTIA HE
CO3/J1aBaJI IBYX BEJIMKUX MApOK JJIsl OJTHOTO BEJIUKOIO MMHUBA.

Cnabocts Lite

B mupe negaTHol npoaykimu Lite ObUIO XOpOIINM Ha3BaHUEM IS
HU3KOKajopuiHoro nuBa. K coxanenuto gy Miller, MbI )kuBeM B MUPE, KOTOPBIM
MPaBUT MIUPOKOE Belanue B 3dupe. Ha pagno u TeneBuieHnH ropasio BaxkHee
3ByYaHUE CJIOB, HEXKEJIHM UX HaNMCaHUE. 3By4aHHUE MAPKU TaK)KE€ OUYEHb BaXKHO B
€CTEeCTBEHHOU cpesie 00uTaHus NOTPeOUTEN MUBA, TO €CTh B «0ape Ha YTiIy».

—bapmen, naneiire mue Lite.

—Yto umeHHo, cap: «JIalT» ¢ 60IbII0I OYKBBI UM MIPOCTO «JIANT» (aHIJ. CBETIIOE).

—Jla bor ¢ vHum, mycth Oyaet Miller.



o Bpemsi, Lite cranoBUIIOCH Bce O0Jee MOMYIISIPHBIM MMUBOM, U TTIOCTETICHHO
¢bpa3za «myctb Oyaer Miller» ctana o3nadate Miller Lite, a ne Miller High Life.

TeneBnu3noHHas pekiiaMa HUYETO He MOTIJIa C 3THM TI0JIeNIaTh, XOTS B HEH H
TOBOPHIIOCH O «IHBe ,,JIaliT« ot Miller». Ha 6Ganke-To He HATH HAATUCH, YTO ITO
«Millery, Tonbko «Lite». XoTsa cO0Ky ecTh TpaauIinoHHbli 3HaK Miller, KoTopsbIit
oObIYHBIM MenKkuM mpudTom ykazeiBai: «Miller Brewing Co., Milwaukee, Wl».
OnmHO UM He MOXKET 0003HavYaTh JIBE pa3Hble MapKu. PaHO WM 1MO3IHO, TaK WIIH
HWHaJYe, HO KOMITaHMS JOJDKHA ObLTa 3aIlJIaTUTh 3a CBOIO OMMOKY ¢ Lite.

Bce ke a0 cimyumiiochk no3aHee u He ¢ Lite, a ¢ High Life. B 1979 rony, gepes 4
roya rocie Beixona Lite, Miller High Life nocturmo cBoero nuka. B Tot roa ono
Bcero Ha 21% otcTtaBano ot Budweiser.

VYmnanok High Life

CHauana memieHHo, a motom Bce opicTpee Miller High Life nawano ycrynats
«Kkopoutto muBa»: Ha 32, 40, 49, 59 u, nakonern, B 1984 ronxy Ha 68%. D10 03Hauana,
yto Budweiser nponaercs B 3 pa3za myunie, uem High Life.

Toukoit HeoObpaTumocTu ctan 1983 rox, korma Miller Lite onepeanno Miller High.
Teneps, roBopst «Miller» B 6ape mim Ha ONTOBOM CKJIaJie, y>K TOYHO TOIpa3yMeBaIn
Lite.

[Ipecca Oputa B HENOyMeHuu. «Miller 3aHsmach MUBHBIM TAMHCTBOMY,— mricasia The
New York Times B cBoem THIMYHOM pacckase o mpobiemax High Life. Kazanocs,
HUKTO HE BUJET B3aUMOCBSI3U MEXIY JBYMS MapKaMHU.

B BoeHHOM cMBICIIE TO, UTO ciaenana komnanus Miller, 6110 ¢1aHTOBOM aTakoi Ha
camy cebs. Vcronp30BaB 0HO U TO K€ UMSI JIJISl ABYX MPOYKTOB (TaKOE MOKHO
JIOTYCTUTh Pa3Be YTO IO HEOCTOPOKHOCTH), OHA TI0JI0PBaa COOCTBEHHBIE MTO3UITUU
BMecTo no3uiiuii Budweiser. «Mpbl moBcTpedanu Bpara, a OH U €CTh MbI»,— CKa3all
IToro.

B Tpentone, mrrat Oraifo, CTOUT COBEPIICHHO HOBas uBoBapHsa Miller
cTOUMOCTBIO $450 MITH, B KOTOPOW HE CBapWJIM HH €IMHOTO Oappelis MuBa. ITo
MeYaIbHBIA TAMATHHUK TIYTOCTH (DITAHTOBOM aTaku Ha camoro ceosl.

Korna O6nerb 1o co6cTBEHHBIM (Pi1aHTaM, MOTYT OBITH JIBa MCXOJIa: OJUH IIJIOXOM, a
OPYTOW OYEHb IIJIOXOM.

JIn6o BaM yaaeTcs 3alUTUTH CBOI0 OCHOBHYIO MapKy, U TOTJa TIOTEPH
OTpaHUYMBAIOTCA 3aTpaTaMH Ha COOCTBEHHO aTaKy, TM0O0 MaHEBp OKa3bIBACTCS
YCHENTHBIM, U BBl YHUUTOKAa€T€ OCHOBHYIO MapKy, 4yTo u npowu3onuio ¢ Miller.

JInHelHoe pacimpeHrue HaTOMUHAET JeTCKUE Kauenu. [1log oqgHuM nmMeneM He
MOTYT CKPBIBaThCS JBa Pa3HbIX MpoaykTa. Korma oguH u3 HUX HIeT BBEPX, BTOPOI
HEMHUHYEMO oIyckaeTcs. KoBapcTBO TMHEHHOTO paciupeHusi B TOM, 4TO
JONTOCPOUHBIHN AP (DEKT SIBIAAETCS MOTHON MPOTUBOIOIOKHOCTHIO A dheKTa
KpPaTKOCPOYHOTO.



B kpatkocpodHOM Tepuojie TUHEHHOE paCITuPEeHHE MPAKTHUYECKU BCET1a MPUHOCUT
ycnex, kak 0bi10 ¢ Miller Lite. (U ¢ Diet Coke.) Ho B moarocpounoii mepcrekTiuBe
OHO OOBIYHO CTAHOBUTCS CTpATETUEH MPOUTPABIIUX.

DT0 Kak ajKoroib. B MONTrocpoYHOM IJIaHE OH SBIISIETCS IETIPECCAHTOM ISt
[EHTPAIbHON HEPBHOU cucTembl. Ho Ha HauanbHOM 3Tarne 3QPeKT MOKET ObITH
TakuM xe srdopucTuaeckum, kak peakius Coca-Cola.

U Bce xe, kaxeTcs, uto Miller Tak u He yBHUA€Na CBSI3U MEXIY ABYMSI CBOUMU
mapkamu. [Tertasice cnactu High Life, ona cnenana to, 4To 00bIMHO A€TaOT
3aKa34MKH: J1ajia OTCTaBKy CBOEMY PEKJIAMHOMY aréHTCTBY M YCTPOHIIA EMY
MyOIUYHBINA TPUOYHAJ, OOBUHMB B HAPYIIIEHUH CIIYKEOHOTO JTOJITa.

HoBoe areHTcTBO OBICTPEHBKO TIpHAYMAaTo Ipyryto Temy: «[Iuso Miller coznmamno
AMEPHUKAHCKUH ITyThHY.

Kaxoe muBo? Lite unu High Life? Pexiiama auuero 06 3ToM He ToBopmiia. B Heit
JEMOHCTpUpPOBaIach OaHKa, HAMUCH Ha KOTOPOW HUKTO HE YUTAET, JAXKE CaM JTUKTOP
B POJIMKE.

Miller monana B HemoBkoe nmonoxenue. «High Life» He mpousHOCAT, MOCKOIBKY 3TO
UMs He JuTst pabouero kiacca. MHOTO Jiu toOUTeNel TuBa, CIOCOOHBIX JJOHECTH CBOE
My30 /10 CTOWKH Oapa u ckazaTh; «/lakite mue High Life?» Jlymaere, To, 4TO
ciyumiock ¢ Miller, crano npenynpexaennem octanbHbIM? [TompoOyiiTe yragath
elle pas.

ATaka Jerkoi Opurapl

Opna 3a Apyro MMBOBAPEHHBIE KOMIIAHUHU CIIOTHIKAIUCH O CaMUX €05, TBITasICh
MOBTOPUTH neicTBus Miller.

B nononuenue k Schlitz u Schlitz Light, Coors u Coors Light muBHBIE GapoHbI
BeITycTn Michelob u Michelob Light, a Taxke u npyrue Light.

JlaBaliTe MOCMOTPUM, YTO ITPOU3OILIO C KAXKIO0M U3 ITUX MAPOK, OCYIIECTBUBIINX
(bIaHTOBYIO aTaKy Ha caMHX ceOsl.

Schlitz Light 6s11a BTOpoii 110 cueTy MapKoi B KaTErOpUHU CBETIOro nmuBa. BooOiie
TOBOPSI, TAKOM YCIICITHBIN CTapT AOHKEH ObUT ObI 00ECTIEYUTh KOMIAHUU OOJIBIIOE
npeumymectBo. He obecnieunn. B 1976 rony, yepe3 roa nocine Beimycka Schlitz
Light, 6su10 mpomano 24 miH 6appeneit opurunansaoro nusa Schlitz. Cerogas
npojaercs Mmenee 3 mutH Oappenelt, mpudeM Schlitz u Schlitz Light BMmecTe B3STHIX.
@®aHTOBBIM MaHEBP OKA3aJICs MOJTHOCTHIO ycnemHbiM. O0e MapKku ObLIN
YHUYTOXKEHBI.

Jlaxxe ecnu BBI IyMaeTe, 4To JOOMBAaeTeCh ycIexa, 3HalTe, 4To 3TO HE Tak.
Bossmem Coors Light — 6narononyunyro mapky. B rog mosiBienust Ha pelHKE 00bEMBbI
ee mpojaax coctaBwid 1,6 miH O6appeneid. Kaxapiii rog o0bemMsl pociu u B 1984 rogy
nocturiu 4,5 miiH. B Hactosiiee Bpemst Coors Light siBnsieTcs BTopoit Mapkoii nuBa
nociie Miller Light.



[IpexpacHo, HO uTO ciryuminock ¢ 00br9HbIM Coors? [Iponaxu ymanu. A 4rto erie
MO>KHO OXKHJIaTh OT YCIICITHOM (hIAaHTOBOM aTaku CO «CBETIIO» MapKon?

KcraTtu roBops, B 1976 roay, korna komnanus Coors paboTaia ¢ 0OIHOW MapKoil B
12 mrratax u Tpatwia $12 MITH Ha pekiiaMmy, OHa Ipojiana 0oJibIne muBa, yem B 1984,
KorJla y Hee ObLJIO 1B€ Mapku B 44 miTaTax v pekiaaMbl Ha 33 MuuinoHa. BoT Bam eliie
OJIMH MPUMEP BOPOBCTBA U3 COOCTBEHHOTO KOIIIETbKA.

Michelob monHocThI0 MOBTOpHIIa ITyTh Miller. Uepes Tpu ronia mocie mnosiBieHus
Michelob Light npomaxku o6sranoro Michelob nomn Bau3. C TeX mop KaK bl roj
KOMIIaHWU CTAaHOBUWJIOCH BCE XYiKe. [[narHo3: BUHOBATO ar€HTCTBO, YBOJIUTb.

[Tpomaxu Michelob Light ynanu yxe Ha criexyromiuii rof, 1a Tak 0oJbIie U He
nogHuMaiich. O0e MapKu CKaTHIIMCh B HUKY/1a BCETO 3a 4 rojia — 4eM He TUMH
3G (HEKTUBHOCTH JIMHEHHOTO paciiupenusi? A xyamiee, ObITh MOXKET, €1I1e BIIEPEIH.

Teneps Budweiser u Bud. Light. Kommaann Anheuser-Busch mosesno. Bud Light
OKa3aJcsi, CKaKeM TakK, BCETo JUIIb pazoyapoBaHueM. [loka 4To nmpoaaxu 3Toro nuBa
Hukoraa He npesbimanu 10% ot nmponax «xopossi». He To uto6s1 Anheuser He
nbITajgach UX MOMHATE. KoMianus exeromno Tpatut $50 vt Ha pekinamy Bud Light.
B pacuere Ha Gappens 310 B 9 pa3 0osbliie, 4eM TPATUTCS HA OCHOBHYIO MapKy.

Budweiser mpoioipkaeT IUThCS peKOil. DTO MUBO MpoIaeTes B 2,5 pasa Jydlie, ueM
mapka Ne2 (Miller Lite). 1 ato HecmoTps Ha 3acamy Bud Light.

Yro cimyumnock ¢ MHOKecTBOM Jipyrux Light? Uto ik, moka He CyliecTByeT HU
OJIHOTO JI0KAa3aTeJIbCTBA TOTO, YTO HAIIIM MPEYyNPEXACHUS OTHOCUTEIBHO JIMHEHHOTO
pacummpeHus ObUTH YCIIBIIIaHbl XOTh KEM-TO B TMBHOM oTpaciu. Kak pa3 Ha000poT.
Branenbupsl Mpoa0IKalOT MOKATATh CBOM MapKHU.

CekTaHTBbI, KOTOpbIE COOMpAIOTCA IAe-HUOYAb B TOpaxX B ONPEIeTIeHHBIHN JIeHb,
YTOOBI BCTPETUTH KOHEIl CBETA, CITyCKAIOTCS OTTY/1a Ha3aBTPa HE OTOUIEAIINMU OT
cBoux uaed. OHu ciyckaroTcs U 0yarogapsT BCeBBIIIHETO 3a MPOSBICHHOE
MUJIOCEpAUE.

Korna mapka nuBa He MpoAaeTcs, KOMIaHUSA-IIPOU3BOAUTENb HE YXOAUT C PbIHKA U
He BUHUT uMs. OHa BUHUT MPOAYKT MJIU €ro peKiiamy. ITO €llle OJJHO NOATBEPKICHUE
TOTO, KaK r’1y00KO B HAC CUANT YOKJICHHUE, YTO TAWHOE CTAHET SIBHBIM. «JlOJKHO
OBITh,— BBICKA3bIBAIOTCS MPEANOI0KEHUS,— YTO-TO HE TaK CO BKYCOM ITMBA WJIU C
TBOPYECTBOM HAIIIUX PEKIIAMIIIUKOBY.

«Tort, kT0 HEe MOMHUT HpouIoro,— ckaszan xopmx CaHtaiiana,— 00OpedeH Ha ero
MTOBTOPEHUE.

ATaka TsKeNon Opurasbl

B HacTosee BpeMs MUBHASI IPOMBIIIIIICHHOCTh HAOUpaeT 000POTHI M TOTOBUTCS
COBEPIIUTH Ty K€ OMHUOKY... TOJIBKO B IPOTHUBOIIOJIOKHOM HaIPaBICHUU.

[TepBBIMH KaHIMIATaAMH Ha 3BaHUE TsDKeI0i Opurassl seisroTcs Michelob Classic
Dark u Coors Extra Cold. O6e Mapku momnaaaroT MpsMO B KJIACCUYECKYIO JIOBYIIKY
JIMHENHOTO PACIIUPEHHUS.



Kto— k10, 2 Coors nomkHa Obl 3T0 3HaTh. [[MBOBapeHHast koMmaHust Ne5 He MOXKET
ceOe M03BOJIUTH JIBE MApPKU HAIIMOHAIBHOTO MaciiTada, 4YTo y»Ke TOBOPUTH O TPEX.

I'masa 13
Boiina ram0yprepos

He cnymaiite renepanoB, KoTopbie modenunu 6e3 KpoBonpoiauTus. Eciu kpoBaBas
PE3HS SBISETCS YKACHBIM 3PEIIUILEM, TO 3TO €IlI€ OJIHA TPUYMHA YBAXKaTh BOMHY.
Kapn ¢pon Knayzesun

B 1984 roay oaun toiasko McDonald's moTpaTut cBblllie 4eTBepTH MUIUTHAPIA
J0JUTapOB Ha TEJICBU3UOHHYIO peKiiaMmy. DT1o moutu $685 Teic. B neHb wim $29 ThIC. B
gac. Hy»Ho npoaats 04eHb MHOTO TaMOyprepoB, 4TOOBI BEPHYTh TaKUE JCHBIH.

OTKy/a monuio ATo TUTAHTCKOE, Kak MaMOHT, npeanpusitue? Bee Hauanoch ¢ kade
— 3aBEJICHUS], MOIMYJISIPHOTO B JIFOOOW IEPEBYIIKE U TOPOJIKE AMEPUKHU.

OO0pryHOE Kade MpeacTaBIsIeT cCO00M CeMEMHBIN Mara3uHYUK ¢ Kaccou u 6-7
CTOJIAaMHU, TJIe YAEJSIOT MaJI0 BHUMAHUS aCCOPTUMEHTY OJIF0/1 U HAMUTKOB. Bl
MOXETE 3aKa3aTh BETUUHY U fii1a, OEKOH U CIHJBUY C CaJaToOM, Ja €Ille MOPOKEHOE C
«rorom». U, koHeuHo, ramOyprep mim un3dyprep ¢ kaprodenem-dpu.

B kaxom ropojie Wil MECTHOCTH CBOM 0coOeHHOCTH. B duanensduu Bam
MPEIIOKAT CIHJBUY € CBIpOM U MsicoM. B bocTone — cyn u3 mosutrockoB. Ha rore —
OBCSTHKY. DTO MapKETHHTOBAs BOIHA, B KOTOPOM BCE CPa)KAIOIIUECS CTOPOHBI ObLTH
napTU3aHaMu, PEBHOCTHO OXPaHSIBIIUMHU cBOM 3eMid. ([IpuHIMN napTuzaHckon
BOMHBI Nol: HaliAuTe TOCTATOYHO MAJICHBKHUM CETMEHT PBIHKA, KOTOPBIM BBl CMOTJIN
OBI 3aIUIIATh. )

Ha cuene — McDonald's

Bckope Bce 10KHO ObUIO paAUKaIbHO IEPEMEHUTHCS:

P»it Kpoxk oTkpsin cBoit mepssiii McDonald's B roponke J[p-ITmoitac, mrat
Nnnunoiic.

Kpox mpoBen ycneniHyro ataky Ha MECTHOE Kade, a 3aTeM OBICTPO pa3BHII
NEeATEeNbHOCTD 1O Bcell cTpaHe. 1 To u 1pyroe eMmy OTJIIMYHO YAAlI0Ch.

B 1o Bpemsi, Kak MBI y>ke TOBOPUITH, B Kape mojaBaiu BCAUYECKHE MMPOCTHIC U
HeJoporue 0110/1a. B BoeHHOM cMbICIe, IMHKS TPEeAJIOAKEHUS Oblla pacTsHYyTOU H,
cienoBaTenabHO, crnadoii. Kpok ciaenan oueBUAHBINA BRIOOP: yAapUil B CEPENIUHY .
(Kakoii myHKT MeHI0 J11000r0 Kade MoJIb30BalICs HauOOIbIIIeH MOMYJIIPHOCTHIO?
["amOyprep u ero TporopoaHbIi Opat — un3dyprep.) Ponunace ceTh 3aBeneHuid,
Topryromx «oyprepammy». [1pu yciaosun, uto y Kpoka He ObI7I0 KOHKYPEHTOB (Kpome
C1a0EHBKOTO COMPOTHUBIICHUS CO CTOPOHBI Kade), HO aMOUIINiA XBaTajo ¢ U30BITKOM,
CETh 3Ta CTPEMUTEIBHO pa3pacrainack. Jns dunancupoBanus cBoeir MeuThl Kpok
Ja)ke 3aHUMaJ ICHbIU 101 3200JIaYHbIC TTPOIICHTHI.



Camoe rimaBHOE ObICTpOE pacmupenue odecreunsio yernex McDonald's u mo3Bosuio
KOMIIaHUU 3aHSATh JIOMUHHUPYIOIIYIO O3UIIMIO B Pa3BUBAIOILIECHUCS UHIYCTPHH.

CeronmHst 00beMBI €€ TTPoJIaXx MPEeBOCXOIT 10xo a6l Burger King, Wendy's u
Kentucky Fried Chicken BMecTe B3STHIX.

OO6mscuss yenex McDonald's, axcniepThI-MapKeTOJIOTH JTI0OST TOBOPUTH O JKECTKUX
CTaHAapTax | MpoIeaypax, MIPUHATHIX B KOMIIAHUH, €€ (paHaTHUHOM 3a00T€ O YHCTOTE
Y UHTEHCUBHOM O00Y4YEHHH, KOTOPOE MPOXOAAT BIAICTbIIbI HOBBIX (hpaHUAN3UHTOBBIX
otnenenuit McDonald's B «["amOyprepckoM yHUBEpcUTETE B ropoje ik ['poys,
Nnnmunotic. (Kaxapiii BRITYCKHUK TOTyYaeT CTENeHb 0akanaBpa raMOyprepoioriu 1
BTOPYIO CIIEIIHAIIBHOCTH 10 KapTodento-gpu.) Bee 3To — pocKoIHbIe «O0aHTUKI
Tuzepa, KOTOPBIMU OH MOJIb3YEeTCs Oyiaroaaps mpuHIUny cuibl. Kommanus
McDonald's siBisieTcst muepom, MOCKOJIbKY IEPBOM BHINILIA HA apeHy «OyprepoBy» U
HUKOMY €€ He OTJjaBaja 3a C4eT ObICTPOTO pacIIupEHUs.

B BoitHe ramOyprepoB HeIb3sl CTaTh HOBBIM JIUAEPOM TOJIBKO MMOTOMY, UTO OyA€Illb
TOTOBUTH OoJiee BKyCHbBIE «Oypreprsy. OHAKO MOKHO UM OCTaBaThCs, TaKE €CITU
TBOU «Oyprepsl» HE caMble BKyCHBIE. JIUZEpCTBO JaeT elie 0OAHy POCKOIIb — Bpems,
32 KOTOPOE€ MOXHO YCHETh UCIIPABUTH BCE BO3HUKAIOIIUE MMPOOIIEMBI.

Bepuewmcs B 70-e ronpl. KonbunenmanpHbii BHYTpeHHUN JoKyMeHT McDonald's
TYIO IPU3HABAJ, UTO COTJIACHO OMPOCY OOIIECTBEHHOTO MHEHHUS «KAYECTBO
nponykuuu Burger King 3naunTensHo Boite, ueM y McDonald'sy.

MHuorue MapKkeTHHTOBbIE MUQBI SIBISIOTCS MOPOKICHUEM TIPECCHI, 3aHITON
MOMCKaMHU MIPUYHH, OOBICHSIONINX ycrex guaepa. HaBepHoe, Mo KakuM-TO
ATUYECKUM MTPUYMHAM MBI HE MOXKEM MPOCTO MOBEepUTH, uTo McDonald's Obuta
MepBOI KOMIIAaHUEHN U OKa3aja HauOOoJbIlee 1aBICeHUE Ha PHIHOK, TO €CTh IPy0o
MPUMEHWIIA IPUHITUT CUJIBI.

["opazno mpusTHEE cYyuTaTh, UTO ITO Ipou3oILIo Omarogaps «I'amOyprepckomy
yHuBepcureTy». Mnu Ponansny Mak-/{oHansay. Mnu TaHIyromuym KjioyHaM co
IBaOpaMu B TEIEBU3MOHHBIX POJUKAX.

YMHbI€ TUAEphl HE Pa3BEHUUBAIOT 3TOT 0OMaH — HAIPOTUB, OHU €r0 CTUMYJIUPYIOT.
OHH 3HAIOT, YTO XOPOIIIEe HACTPOCHHUE CO3JAET 3arac ABUKEHHS U TIOMOTaeT
noOeXaroIel apMUH pa3BUBATH YCIIEX U JIAJIbIIIE.

['oBops coBamu J[>xopmaxa Ckorra B ponu [larToHa, «uTak, y Hac ecThb JIydlias
ena, Jiyuiiee OOMyHIUPOBAHUE, JIYUIINI AyX U Jydllde JI0IU Ha CBETE. 3HAETE,
M0JIOKA PYKY Ha CepALE, MHE kajlb TEX HECYACTHBIX YOIIOJKOB, IPOTUB KOTOPHIX MBI
BBICTYIIAEM).

OTo0 NMUIEpPCTBO, a HE cTpaTerus. «Mbl He CMOTIH OBl JOCTUYB ATOTO 0€3 Bacy,—
TOBOPHUT JIUJEDP.

«CMornu Ob»,— TOBOPUT CTPATET, KOTOPBIH (MIJIM KOTOpas), HaJleeMcsl, IEPKUT 3TO
MHEHHE NpH ceoe.

MeHemxepbl MapKEeTHHTa MPOJOJKAIOT CMEIIUBATh 3TU ABE MO3UIUH, UTO,
BIIPOYEM, HE BpeuT Jauaepy. OIHaKO pa3HULIA MEXIY JTUAEPCTBOM U CTpaTErueH,



MOXO0XKe, CYIIECTBEHHO BIHIET Ha OoJyiee cadbIXx KOHKypeHTOB-mapTu3an: Hardee's,
Burger Chief u apyrux.

MapxketuHroBsie MU(BI CO31AI0T 0OMaHUYMBBIC WILUTIO3UH. BOT eciii Ob1 MBI CMOTIIH
co3aaTh raMOyprep nyuiie, yem y Burger King, nnu o6cmyXxuBaTh IOKyTnaTennen
nyudire, yeM B McDonald's, Mb1 OFI... 1 Tak ganee.

B BoitHe ramOyprepoB, Kak U B 10001 Ipyroil MapKeTUHIOBOM BOMHE, TPOIYKT —
3TO CPENCTBO MJis ysACHEHUs cTpaTeruu. He ciaegyet pa3MbIIUISTh O TOM, YTO JIyYIlle
WJIU XYK€, HY’KHO AyMaTh O Pa3INuHsIX.

[Tyts Burger King

[TepBoii ceThto, KOTOpas MpuMeHusa 3PGHEeKTHBHYIO CTPATETHIO OOPHOBI C
McDonald's, crama Burger King.

[Tocne Toro kak McDonald's 3aHs1a MO3UINIO KPYTHEHTIIEH CETH 3aKyCOYHBIX
OBICTPOTO MHUTAHMS B CTpaHe, OHA mepenuia B 00opony. ¥ Ne2, to ecth y Burger King,
MOSIBUJIACH BO3MOKHOCTh HA4aTh HACTYIUUIEHUE.

[Tpuarun HacTymienus Ne2: HaiiauTe cmaboe MeCcTo B CHIIE TUEpa U aTaKylTe ero.
Cuna McDonald's 3akimtouanacek B ramOyprepe, B €AMHOOOpa3uu, B CTAOMIbHOCTH
paboTHI U JEUIEBU3HE.

WNinun, kak roBopuIia pekiiama, B BEpIIMHE accopTuMenTa — «bur Make»: «/[Ba cios
HACTOSAILEH FOBAIUHBI, CIIEHIMAIBHBIN COYC, CajlaT, ChIp, COJICHbIE OTYpIIbl, JIYK U
Oymnouka ¢ cemeHamu ce3ama (KyHxkyT.— [Ipum... pen.)». Boobme-To, Bce
MPOU3HOCUIIOCH TaK, OyaITO y Bac 3a0UT pOT:

«JIBacinostHaCTO-SIIENTOBS IMHBICIIELIMAIBHBIMCOYCCAATCHIPCOJICHBIEOTY PLIBLTYKHUO YT
oukacceMeHamuce3aMay. (B neuatHol pekiiame K ’TOMY €llle 100aBIsICS MAJICHbKUMA
3Ha4oK TM, 1a0bl MOAYEPKHYTh, YTO TOPTrOBasi MapKa 3aperucTpuponana.) I'ae B aToit
cuIie pucytas e cnadoctb? OueBHIHO, B KOHBEWEPHOU cucTeme, Oiaromaps
koTopoit McDonald's yaaeTcst 6p1CTpO 1 HEZJOPOTO TOTOBUTH TamOyprepsl. Eciu Bam
3aX0TEJIOCh YETO-TO 0CO00TO, HY>)KHO BCTaTh B OT/ACIBHYIO OUY€pe/Ib U K/IaTh, ITOKa
PabOTHUK OTIIPABUTCS HA 33/IBOPKU KyXHU U MOKOJAYET HAJl CUCTEMOIA.

B nauane 70-x rogoB Burger King Bbila co ctparerueid, KOTopas Kak pa3 u
OCHOBBIBaJIaCh Ha 3TOM cinadbocth. «Caenaiite no-cBoemMy,— Mpejjarajia pekiama.—
bes orypios, 6e3 cnienuit». Cuenaiite To, 4TO XOTUTE.

B Burger King, xak oGemniana pekiama, K BAM HE OTHECYTCS KaK K CyMacIIe/IIeMy,
€CJIM BbI IOIIPOCHUTE UYTO-TO OCOOEHHOE.

[Iponaxku Ha 3TO OoTpearupoBain. «CaenaiTe No-CBOEMY» MPOBEIO XOPOIIYIO
Pa3IeNUTENbHYIO YePTY MEXKIY ABYMS CETSIMH 3aKyCOUHBIX B CMBICIIE 00CITYKUBAHUS
nocetuTenel u npunpas. OOpaTuTe BHUMaHue U Ha To, 4To McDonald's npuminocsh
o BUHYThCsI. OHA HE MOTJIa TO3BOJIMThH ce0€ BMEIIMBATHCS B pabOTy CBOEH
OTJIIAXEHHOW CHCTEMBI, YTOOBI TO00OEIaTh KIIMEHTaM To ke, 4To U Burger King.

Bort noka3zarens xopoiero HacTyruieHust. Cipocure ceOsi: CMOXKET JIk
0OOPOHSIOIIHICS TTOBTOPUTH ATO, HE TMOJIOPBAB COOCTBEHHBIC TTO3UIIHH ?



Cuna — 3T0 OJHOBpEMEHHO U c1abocTh. Hy)KHO TOJIBKO HAWTH MIOB, KOTOPBIA UX
COEJTUHSIET.

McDonald's kpyTUT TBITUIST

A eme priOy, peOpbIikn 0apOekio u omieT. 70-e ToIbI OBLIN SIS KOMITAHUH
AMIOXOH JIMHEWHOTO PACIIMPEHHMsI: OHA HCKaJla CIIOCOOBI IPHUBJIEYb HOBBIX
MOKyTIaTeNeH, xKenaTelIbHo modoraue.

Hackonbko 3TH 11e5u KeTaHHbl, HACTOJIBKO U OMacHBI. Paciupsisi CBOM psifibl, BBI
CTaHOBHUTECH O0Jiee YA3BUMBIMU B cepearHe. KpoMe Toro, eciii 4eIoBeKy X04eTcs
IBITUICHKA, ToyemMy Obl He cxoauTh B Kentucky Fried Chicken?

O06a mepBbBIX pacIIupeHus: aCCOPTUMEHTa, mpeanpuHaThix McDonald's,—
McChicken u McRib — mpoBanumucs.

3arem nosBmimch Chicken McNuggets, KoTopble yBEeHYAIUCh YCIIEXOM U
YBEIUYUIU 00beMbI pofax. OAHAKO HOBBIM MPOAYKT U3 KypHUIIbI TPEOOBAT OOJIBIINX
YCWIMH 1 MIJUTMOHOB JIOJIJIAPOB HA PEKIIamy.

UYro ynuBUTENBHO, HO Ha nosABiIeHrne McNuggets HUKaKk He oTpearupoBaia
Kentucky Fried Chicken. IIpormuio niensix 8 €T, ¥ TOJIBKO TOT/Ia 3Ta «KKypUHASD CETh
BBITTYCTHJIa CBOIO BEPCUIO 3TOTO MpoaykTa. HaspiBancs oH, koHeuHo, mpocto Chicken
Nuggets.

[TpunaIun o6oponbl No3: cuIbHBIC IATH KOHKYPEHTOB BCETJ]a HY>KHO OJIOKUPOBATH.
Kentucky Fried Chicken nmotepsuta 8 net. Bee 310 BpeMst oHa Moriia OblI ITOIb30BaThCs
pexnamoit McDonald's jutst mprBiiedeHust MOCETUTENEH B CBOU 3aBEACHUS C
060po1aThIM TTOJKOBHIKOM Ha OKHAX.

CymiecTByeT pa3HHIIa B CTPATETHU MEXKTY JTHHEHHBIM PACITUPEHUEM C TIOMOIIIHIO
Egg McMuffin u nocpenctsom Chicken McNuggets.

Bo Bpems 3aBTpaka 3akycounbie «hact Gya» myctyroT. [loaromy mo00it IpoayKT,
OTHOCSIIUICS K 3aBTPaKy ¥ CIIOCOOHBIN MPUBJIEYb JIFO/ICH, OyIeT Xopoiien
cTparterueit. biaromo s meHda wim ooeaa, Takoi kak Chicken McNuggets, oTHUMET
4acTh NPOJaX Y TaMOyprepoB TOM JKe CETH.

3adeM TpaTUTh MUUIMOHBI U TIpUTIamaTh nokymnarenei 3a Chicken McNuggets,
KOoTopble Te OyayT Opath BMecTo Big Mac?

O paznmuuusax npeaiaraeMbix TpoaykToB B McDonald's i mpyrux cetsix 6p1cTporo
MUTaHUS KaK-TO HE TyMaJd. Y KaKJ0TO MapKETOJIOTa €CTh TOJIbKO TPY TUTIA
MIPOTYKTOB: OJIMH JIJISl PEKJIaMbl, OJIUH TSl IPOJKH U OJMH JIJIsl 3apadaThIBaHUS
JICHET.

PexiiamupoBatTh MpoIyKT, KOTOPBIN T TPOCTO MOKEIIb MPOJIATh U HA ATOM
3apaboTaTh, 3HAYUT TPATUTH JICHBTU BITYCTYIO, JaKe €CIU peKIaMa IOMOKET
3apaboTath OOJbIIE.

CraHeT 1 KHHOTeaTp PEeKIaMUPOBATh MOMKOPH, KOTOPKI OH mponaer? Het, on
pexiaMupyet GribM, a 33a07JHO 3apabdaThIBAaeT Ha MPOake MOMKOPHA U JINMOHAA.



ABTOMOOWIBbHBIC JUJIEPHI YKA3bIBAIOT B pEKJIaMe MaITUH IIeHbI 0a30BOM
KOMIUIEKTAllMM ¥ HAJICKOTCS], YTO HU OJHOM TaKOM MAaIlIMHBI UM MPOJATh HE NIPUIETCH,
MMOCKOJIbKY HACTOSIIINE AEHbI'M OHU 3apadaThIBAlOT HA aBTOMAaTHUUYECKUX KOPOOKax
repenad, yCHIATENSIX TOPMO30B, MArHUTOJIAX U IPYTUX «OILUSIX.

C KOHIIETITYaTbHOM TOYKHU 3PEHUS CETh 3aKyCOUHBIX PEKIaMUPYET ramoyprep,
MPOJIaeT BMECTE C HUM KapTOIIKY (ppu 1 3apabaThiBaeT IEHbIU HA MPOXJIAIUTETHHBIX
HanuTKax. [Ipu Takoi cxeMe yaeTcs mojgy4aTb KOHKPETHBIE pe3ysbTaThl. Eciau netu
BBINBIOT JO0CTATOYHO «KoKa-koib» o 90 eHTOB, Ha BCE OCTAIIBHOE MOYKHO
HA3HAYUTh MUHUMAJIbHO BO3MOXHBIE, 0€3yOBITOYHBIC 1ICHBI.

Camas 6osbiiast omOKa, KOTOPYIO IOMYCKal0T KOMIAHUH,— KOTAa OHU MYTAlOT
MPOJABAEMBIN MMPOIYKT C TPOAYKTOM, KOTOPBIA UM HAJUJICKUT PEKIaMUPOBaTh. JJis
MOKYTaTes, MPUILEAIIErO0 B MarasuH, y’Ke He CTOJIb BaXKHO, 4TO BbI npojaere. Ho
peKJIamMa TOM K€ BEIIN MOYKET CTaTh OOJIBIION OIIMOKOM, €CITM OHA IMOJIPHIBAST BAIIIH
MMO3ULIHH.

[IponaBath COHABUYM C PBHIOOM — ITO OJTHO, PEKIAMUPOBATH UX — COBCEM JIPYTOE.
Oco0eHHO, eciii BKITIOYEHUE TAaKOTO MPOYKTa PACIIaTHIBAET Ballly raMOyprepHyIo
MO3ULHIO.

McDonald's Hauana ¢ Toro, 4To aTakoBajia MHIYCTPHUIO MMPOCTHIX Kade B camoM ee
neHTpe. byner odeHs riymo, eciu, IpooiiKas THaThCS 3a OM3HECOM Ha Tiepudepun,
OHa caMa MPEBPATUTCS B CETh Kade, MPOAAIOIINX BCE MOIPSII.

«U1 s Toxen,— roBoput Burger King

Hacrtynumum 80-e ronbl, a BMecTe ¢ HUMH 1 odepenib Burger King nenats cBo# X01.
OnuH U3 pyKOBOAUTENIEH 3TOM KOMIAaHUM CKa3all: «5 HUKOT/a HE CIIBIIIAN CTOJIBKO
pasroBopoB o koHKypeHTte. Ecii McDonald's genaet 94To-T0 HOBOE, MBI TOXKE 3TO
nenaeM. Eciy OHM He J1e71ar0T, HE IEJIAEM U MbD».

U Burger King mpoaomxkaiia npeacTaBiIsiTh pa3HOOOpa3HbIE U HEJIOJITO KUBYIITUE
COHIBUYH TO C TEIATHHON U TTapMe3aHoM, To ¢ poctoudomM. He roBops yxe o
BETUMHE C CBIPOM, XOPOIIIO MPOKAPEHHON MBITIITYbEH TPy aKe 6€3 KOCTel, ppIlOHOM
¢bune u creiike. « MBI YIyCTHIN U3 BUTY CBOIO YHUKAIBHOCTBY»,— CKa3ajl BCE TOT XkKe
PYKOBOJUTEID.

®paHyvaiizepbl ITOMY HE OYEHb pagoBaduch. OHU NOCTOSIHHO HATOMUHAIU
PYKOBOJICTBY, YTO KoMIaHus Ha3biBaeTcsl «Kopoib Oypreposy, a He «Kopoiib
COHJIBUYEN».

Kommanus naxe ckonuponana kiioyHa Ponanena Mak/{oHanbaa, Ha3BaB CBOU
nepcoHax «BonmeOHbIM KoposieM OyprepoBy, YTOOI MPUBIIEYD AETEH U UX
pOIUTENEH B CBOU 3aBEIACHHUS.

B 1982 ¢punancoBoM roay temmn pocra 00bemMoB mpoaax Burger King yman.
[IpuObLIL 10 HATOTOO0IOKEHHS yBeInYMIach Bcero Ha 8%. CpaBHuUTE: yncTast
(mocne Hanoros) npuOsLTE McDonald's Bo3pocna Ha 15%.



CxomupoBaTh MPOIYKT — 3TO OJTHO, MMOJTYYUTh MIPH 3TOM TY K€ MPUOBLIH — COBCEM
uHoe. B utore poautennckas kommanwus (Pillsbury) 6pocunacs Ha momomps Burger
King. Hexotopsie 0c000 OpurHHaIbHBIE COHABUYH ObUTH UCKITFOYEHBI U3 MEHIO, HO
camas OoJpIIasi IepeMeHa Mpou30IIlia B peKiiaMe.

Boiina ram0yprepos

Burger King cHoBa Hanenunace Ha rieHTp o6oponsl McDonald's. Kimtaccnueckas
CTpaTerus HalaJeHHs Ha JINAepa, KOTOPBII CIHUIIKOM PacTAHYJI CBOU CHUJIBI.

CambIM 3¢ (PEeKTUBHBIM PEKIAMHBIM POJIMKOM OBLT TOT, TJI€ TOBOPHIIOCH, YTO
ramOyprepsl Burger King BKycHee: OHU TOTOBATCSI HA OTKPBITOM OTHE, a HE JKapsTCs
Ha muTax, kak B McDonald's. Tema «Ha ortue win Ha IJIUTE» OCTOSHHO
MpuBJeKaa K cebe BHUMaHue myonuku u agsokaroB McDonald's, koTopsie u nmoganu
B Cy/1. DTO OBLIO camoe Jydllee, 4To Koraa-inbo npoucxoauio ¢ Burger King.
Bosmymennas peakmust co ctopoasl McDonald's caenana pekiiaMHyr0 KaMITaHUIO
TEMOM JIJ1s1 00CY’KJICHHS Ha BCEX TPEX BEAYIIHNX TEIECETIX U JEeCATKAX MECTHBIX
TEJIECTAHIIMM, & TAKXKE Ta3€T MO BCEU CTpaHE.

[Tponmaxu Burger King moackouwiu B cpegrem Ha 10% 1o cpaBHEHHUIO ¢ TPOLLIBIM
rogom (y McDonald's Beipociiu Tosibko Ha 3%). [IpotienTs1 HeOOIbIIHE, 3aTO OT
OTPOMHBIX YHCEII U B YCIOBUSAX UYPE3BbIUAHO HAMPS)KEHHON OUTBBI C THTAHTCKUMHU
pacxoaamu.

Burger King He Morjia mo3BoJIUTh ceOe TakoM ke peKJIaMHBINA OI0JKET, Kak
McDonald's, HO BABOEM OHH ITOTPATHIIM Ha TeJIEPEKIaMy HU MHOTO HU Maiio — $120
MJTH.

Ho B 1O Bpems kak Burger King 3annManacs CBOUMU aTakaMH, Ipyrasi CETh yKe
HCIOJIB30BaJIa UHYIO CTPATErMI0 MAPKETUHTOBOM BOWHBI.

®anrosag araka Ha McDonald's

Wendy's — ceTh 3aKyCOUYHBIX OBICTPOTO MUTAHMS, CO3aHHAasT OBIBIIUM
Burie-mipesusienToM Kentucky Fried Chicken,— oTkpbiia cBoe mepBoe oTAeIeHre COo
CTapOMOAHBIMU ramMOyprepamu B 1969 rony.

[Tozauo craproBaB, Wendy's Hawasa ObICTPO MPOABUTATHCS BIEPE] 32 CUET
(bJIaHTOBBIX YJIAPOB IO «B3POCIOMY» CEKTOPY PhIHKA TamMOyprepoB. OCHOBHOM yIIOp
JieNalncs Ha pa3Mep MOpIUid, KOTOPhIE IBHO MPEIHa3HAYAINCh B3POCIBIM, U
koMpopTHOCTHh aTMOocheprl. Wendy's cTana 1r0OMMBIM MECTOM y TIOJIPOCTKOB.
Hukakux O6ecriaTHBIX KeTIOK, HUKAKUX BO3MYIIHBIX MApUKOB. «CaenaTh mo-cBOeMy»
B Bapuante Wendy's o3Hagaso «0e3 orypiioB, 6e3 creruii u 0e3 nerei».

Cawmprit MmaneHbkuii ramOyprep B Wendy's Becut ueTBepTh GyHTa U UMEET
KBaIpaTHYIO (hOpMy, TaK 4TO MSICO TOPUUT U3 KPYIJIOH OYJIOUKH.



«l'opsunil M COUHBIN» — 3Ta pEKIIAMHAas CTPATErUs TOHECIA UAECK «B3POCIOTrO
Oyprepa» 10 0OIIECTBEHHOTO CO3HAHUA. [IJIsl TOPSIYUX M COYHBIX TaMOyprepoB
Wendy's Hy>)kHO «MHOTO can(heTOK»,— TOBOpUIIAa HAM peKIama.

Bbl He naguTe cBouM AeTsAM Takoil ramOyprep. MHadue motoM Bam mpuaeTcs
CTUpPaTh UX OJICKIY.

Bckope mpubsims Wendy's okazanack OYTH BIBOE BEIIIE, YEM B CPEAHEM Y
peCTOopaHoOB OBICTPOTO MUTAHMS, M OHA Havyasia 7aBuTh Ha Burger King (mo
MpUOBUTFHOCTH MPEBOCXOIS PsioBOe 3aBeeHne Burger King).

3aTeM nosiBMIIOCH 3T0 uy10 80-x ronoB, Kiapa [lennep. Hu onnHa TeneBu3nonHas
peKiiama He IpUBJIEKalla K ce0e 3puTens Tak, Kak «I' e Maco?» B ee UCIIOJTHEHHH.

«I"ne msco?» momorso npoaaxkaMm Wendy's moausitecs B 1984 rony Ha 26%. 310
OBLI NIEPBBIN CIOTaH, CTABIINHN 32 HECKOJIBKO JIET MO-HACTOSIIIEMY HAPOIHBIM.

Ho mist Wendy's camoe riiaBHOE OBLIO B TOM, YTO 3TOT CJIOTAH COJIEpkKai B cede
BCIO CYTh €€ CTpaTeruu: 0OJbIIoi raMOyprep 1Mo anmeTUTy B3pOCIOTO YeIOBeKa.

CnyuuBiieecst IOTOM SBJISIETCA €1le OAHUM JOKa3aTeIbCTBOM TOTO, UTO CTPATETHsl
JI0JIKHA TIpeo0IIaiaTh HaJl peKIaMoi, a He Hao00poT. ToT ke aBTop, TOT XKe
XYJIOXKHUK, TOT € MPOAIOCEP U TOT K€ TUPEKTOP BHOBb OObEIUHIIKNCH AJIS
CO3/JIaHHUsI POJIUKA, MOTYyYHBIIEro Ha3BaHue «Hactu — 3To yactu». B Hem HaHOCHIICS
yAap 1o UbIIISYbUM NPOIYKTaM KOHKYPEHTOB, CIETaHHBIX U3 IepepadoTaHHbIX
gacteit kyp. (Wendy's npennaraer «100% HaTypagbHBIE HBITUISTYBH TPYIKH O€3
koctei».) Kak u panee McDonald's, Wendy's npeniiokumna IbIIIIsAT U, KaK |
McDonald's, momnuia Ha monsitHeIA. YUto mponsonuio? Huuero.

Yro Wendy's nomkna OblIa caienarh, Tak 3T0 BepHYTh Hazad msco u Kmapy Ilemnep.
Bo ¢dnanroBoii BoiiHe mpeciieioBaHre MTPOTUBHUKA TaK )K€ BaKHO, KaK U caMa aTaka.

Bort Takoii BOT maptu3an

Hu onun pacckas o ramOyprepax He OyaeT nmonon 6e3 ynomuHanus White Castle.
OcHoBannas B 1921 roay u pacrnonararomascs Ha ceBepo-BocToke u CpeHeM 3anaze
CIIIA, sta HeGonbmas ceth U3 170 oTAeneHuii Mpo10JbKaeT BECTH CBOM OM3HEC Tak,
Kak BeJa €ro BCeraa.

«B 3TOM MUpe CAUIIKOM MaJio TOCTOSTHCTBA,— FTOBOPUT MOKYNaTENb,— HO KOTJa 5
3ax0xy B White Castle, st MoTy B34Th Takoi e ramOyprep, uTo s ell, KOrjaa MHE ObLIO
5... 35 net Tomy Hazany. [Ipusepskeniibl White Castle Ha3pIBatOT mpe/iaraeMpie TaMm
ramOyprepsl «mnoiazyHamu». [I[puurHbl TOrO HaM HEBEOMBI. ['aMOyprep-HOCTanbrus —
ATO €llle OJIMH CIOCO0 MPUBJIEYb MOKYIATeNel K IPOIYKTY.

Emie 6onee npuMeuarenbHblid PakT: KaxJ0€ TaKOe 3aBeJeHUE d110Xu Bennkoit
Jlenpeccuu MPUHOCUT Tipoaax Ha $1,28 MITH B T0J1, UTO BBIIIE, YEM Y CPEITHETO
otnenenns McDonald's.

[TpuHIHMT mapTHU3aHCKON BOMHBI Ne2: Kakoro ObI ycIiexa Bbl HU IOOMINCH, HUKOTa
He Bequte cebs kak nuaep. B White Castle net au Egg McMuffin (mpoaykr mist



3aBTpaka B McDonald's), au Whooper (ramOyprep nmo Burger King), Hu 3anedeHHoro
KapTodes ¢ MUPOKUM BEIOOPOM HAUYUHKH, HU «['aMOyprepckoro yHUBEpCUTETAY.

CymiecTByeT Jajeko He OJJMH CIIOCO0 MPOJaku raMOyprepoB, HaJl0 TOIBKO
MIPUIEPKUBATHCS COOTBETCTBYIOMIEH cTpareruu. [loatomy White Castle MmupHo
COCYIIECTBYET C OOJIBIIUMH U arPECCUBHBIMH COCEIISIMHU.

['naBa 14
Komnberorepnas BoiiHa

B Takux Bemax, Kak BOifHa, OIMMOKHN OT JOOPOKETATEIBHOCTH SBISIOTCS XYAIIAMHU
U3 BCEX.
Kapn ¢pon Knayzesun

Coca-Cola xomnbrorepHoit BoliHbl -3T0 IBM. U «I"01y00oMy ruranTy» 3amumarh
CBOM MO3UILIMMU YAAETCs KyJla KaK JIydllle, YeM «KpacHOMY». Bo BCSIKOM ciydae moka.

IBM nocnenoBaTenbHO HAHOCUT COKPYILIUTENBHBIE YAAPhI IO CONEPHUKaM. B aToM
CMBICJIE U3YYaAIOIIME MAPKETUHIOBBIE BOMHBI HE CTPAJAlOT OT HEJIOCTATKA MaTepraIa.
B Ap-MoHKe qyXoM J00poxKeIaTEIbHOCTH U HE MTaxXHET.

«KuBU 1 naii KuTh Apyrum» — ¢puiocodus Koro yrojaHo, Toiabko He IBM. Ota
KOMIIaHMS, HE pa3yMbIBasi, CTUPAET C JIMLA 3EMJIM CBOMX KOHKYPEHTOB, KOIZa TOTO
TpebyeT cutyanus. Ho mpexie yem HayaTh KPUTHKOBATH €€ TTOBEACHHE, pa30epuTech
B IIPUPOJIE KOMITbIOTEPHOM BOMHBI. Eciii Obl B HEKOTOPBIE MOMEHTBI CBOEH HCTOPUU
IBM He npuMeHIIa CUTy, OHA cama >KeCTOKO OBI 32 3TO MOTUIATUIIACK.

KoHKypeHT, KOTOpOTO BbI HE pa3OUiIu yTpOM, MPUIET JHEM B pa300beT Bac.

Sperry Rand npotus IBM

B 1943 roay npenogaBareib 1 BbIMYCKHUK [[eHCHIIBBAHCKOTO YHUBEPCUTETA
MOCTPOMIIH TIEPBBIN ANEKTPOHHBIHN 1T poBoi kommbioTep. OH HazbiBaics ENIAC,
gyt0 o3Hayano Electronic Numerical Integrator and Calculator (aHTu1. 2I€KTpOHHBIN
1M (HpOBOI HHTETPATOP U BBIUUCIUTENH). MOHCTp Becwt 30 TOHH, HO TT0
OBICTPOAEHCTBUIO B THICSUM Pa3 MPEBOCXOINI JTOOYIO0 aHAJIOTOBYIO BBIYUCIUTEIbHYIO
MalIliHY.

IIpenonasarens 3Banu Jxon Y. Mounu, ctyaenta — Jx. [Ipecniep Dukepr.

[Tponas cBoro kommnanuto pupme Sperry Rand, oHu mocTpousu ps Apyrux MaiiyH,
cpeau kotopbix ObLT ¥ 3HaMeHUTHIN UNIVAC, cozmannbiii B 1950 rony.

B 1951 roay noapasznenenue Univac ¢pupmsl Sperry Rand BeimmycTumio nepBbrit
KOMMEPUYECKU KOMIBbIOTED (OH MpeaHa3zHavyaics 1t bropo nepenucu HaceaeHus
CHLIA).

CrycTsl HECKOJIBKO JIET Ha PRIHOK Bhickounia IBM, u OutBa Hauanacek. CTaBka —
KOHTPOJIb HaJ] CAMBIM 3HAUUTEIbHBIM TEXHUYECKUM OTKPBHITHEM XX BEKa.



Cnop pemmuics B KOPOTKOM CXBaTKe MEX1y KoMITaHusiMU. O0e OHU UMET CBOU
CWJIbHBIEC CTOPOHBI: Y Sperry Rand Op110 TpenMyIiecTBO TEXHOIOTUUECKOTO
nuaepcTtBa, y IBM — ycToiiunBas O3UIMs Ha PHIHKE TOBAPOB 17151 O(UCOB.

[Tobenuth Morna arobast u3 cTopoH. Bee penimiia sSHEPTUYHOCTHh M HATIOPUCTOCTH Ha
paHHEeM 3Tarne, rpyooe NpUMEeHEHUE MPUHIINIA CUIIBL.

3axBaTuB BeicoTy, IBM yxke HUKOMY ee He oT/iaBana. MapKeTUHIOBbIE OUTBHI — 3TO
BaM He urpa B 6ackeT00I1, KOorja BIepe1 BBIPHIBACTCS TO OJHA KOMaH/Ia, TO IPyTasl.
MapkeTrHroBbIe OUTBBI OOJIBIIIE MTOXO0KU HA HACTOSIIHNE CPpaXeHUs1. BOT 4TO TOBOPUT
o 3ToMy noBoy Kmaysesuir: «Xom OUTBBI CKOpee HallOMHUHAET HEOOIbIITNE
KoJIeOaHMs paBHOBECHS, HEXKEIM OPOCKH B3aJ] M BIIEPe/I, KaKk OOBITHO MPEANOIararoT
JIOTW, BBEJICHHBIE B 3a0TyKICHUE JDKUBBIMUA OMTUCAHUSIMU CPAKCHUIN.

BonbIIMHCTBY MapKeTOI0TOB HUKOT/1a B )KM3HU HE JIOBEJIETCS IOYYaCTBOBATh B
TaKoOW HaYaJIbHOW CXBaTKe, 4yTo npowu3onuia Mmexay IBM u Sperry Rand B 50-x romax.
Ho ecnm Bapyr BaM BeInaJeT TakoM maHc, noMHUTE cioBa Knaysesuna: «I'enepan
JIOJIKEH CTPEMHUTHCSI OPOCUTH BCE CKOIBKO-HUOYIh 3HAYUMBIE CHIIBI B TIEPBYIO OUTBY,
HaJIeACh U CTPEMSICh BBIUTPATh 3@ CUET 3TOTO BCEY.

Heo6xonumocTh 10CTUYb MPEBOCXOACTBA HA PAHHUX 3TaIaX UrPbl — BOT O UEM
JOJKEH TyMaTh XOPOILIWA MapKETUHTOBBIN TeHepai. DTO HAalOMUHAET UTPY B
[1axMaThl, IJ€ 3aXBaT OJHOW-€ITMHCTBEHHOM MEIIKN B CAaMOM Haydalie 3a4acTyo
rapaHTUPYET BBIMTPHIIIL.

OnepsxaB modeny Hax Sperry Rand, IBM co6paita BoennHO Bee, 4TO 3aBoeBaja. U
XOTsI APyrvue KOMIIAHUU HE 3aMEJINIINA BIUTHCS B KOMIIBIOTEPHBIN OM3HEC, TOJ 3a
roJIoM OHa 3aHMUMaJjia Bce OOIbIIYI0 YacTh phiHKa: cHavasa 60%, notom 70%. Jlroqu
CTaJIM Ha3bIBaTh KOMIIBIOTEPHYIO OTPACIb «beTOCHEKKON U CEMbIO THOMAMM.

[lepBas cepbe3Hast aTaka Ha KPENocTh 1oJ Ha3BaHueMm IBM Obuia npennpussTa B
Hayase 70-X TOJ0B KaK pa3 OJHUM U3 «THOMOB». HO BMECTO cepbe3HOr0 CpaKeHHsI
MOJIy9rIoch ogooue 60s moxa bamakmasoii B 1854 rony.

Henb3s mobeanth, moBTOPSIsA 1mIary auaepa. [loueMy-To KOMITaHUH HUKAK HE MOTYT
cebe 310 ysacHUTh. OHU MBITAIOTCS y3HATh, UTO U KakK AenaeT IBM, 4ToObI moTOM
caenath Toxke camoe. RCA momuia enie Janplie U HaHsu1a ObIBIIUX PYKOBOAUTENEH
IBM nj151 BeieHUs CBOEr0 KOMIIBIOTEPHOTO OM3HECA.

[To6eanuTh MOXKHO TOJIBKO 3a CUET NEPEBOPOTA CTPATETUH JIUJIEpA C HOT Ha T'OJIOBY.
3a cueT HaXOXKACHUS CIIa00OCTH B €T0, JIJepa, cuiie. 3a cueT (IaHTOBBIX aTak. 3a
CYET NapTU3aHCKOM BOMHBI. 3a CUET KOHIEHTPALUU CBOUX CHIL

[Tocne Toro kak B pyku IBM nonanu RCA u GE, octanocs nsiTb KOHKypeHTOB. Bee
BMecTe oHU nonyuniu HazBaHue rpynmnsl BUNCH (Burroughs, Univac, NCR, Control
Data u Honeywell). Kto cnenyromum noitner nHa IBM? U3 3tux — HUKTO.

DEC npotus IBM: paynn 1

B To Bpems kak HEKOTOpbIE KPYITHbIE KOMIIAHUHU JIOMaJIK Kotk 00 IBM, mpiTasich
OTXBAaTHUTh y HEE KyCOK KOMIIBIOTEPHOTO PhIHKA, MAJICHbKAs, TOJIBKO UTO



MOSIBUBIIIASCS KOMIIAHUSI cOOMpanach BRIUTPaTh CBOIO MAPKETUHTOBYIO OUTBY. DTO
os11a Digital Equipment Corporation, roTOBHBIIIas KJIACCUYECKYIO (DIAHTOBYIO aTaKy.

IBM nenana 6onbmne kommnbiotepsl, DEC — mansie. IBM nponaBana cBoro
MPOAYKIUIO KOHEYHBIM Tosb3oBarensiM, DEC — npousBoautensim o00pyn10BaHusl.
IBM 3anumainaces nporpaMMHbIM obecrieuennem, DEC nenana Bua, 4To v He
MOA03PEBAET O TAKOBOM.

OT0 ObUTa UMEHHO Ta CTpaTerus (HIAHTOBOW aTaKu, KOTOPOU BOCIIOIH30BAJICS
koHIepH Volksvoagen u cOTHU Apyrux KOMITAaHUH.

B 1965 rony DEC npencrasuiia PDP-8, nepBblil U3 cepui MUHUKOMIIBIOTEPOB —
MPOIyKTOB, KOTOPBIE MOTyUaT IMIMpoYaiiiiee pacnpocTpaHeHue B chepe HayuHbIX
MCCJIeI0BaHM, 00pa30BaHus, YIIPABICHUS TPOU3BOJACTBEHHBIMH MPOIIECCAMU U
31paBOOXPAHEHUHU.

3arem IBM nomycTuiia oHy M3 HEMHOTHX CBoUX omnOok. OHa He cymena
OTBETUTH Ha ataky. [IpuHuun o6oponbl Ne3: cuibHBIE AT KOHKYPEHTOB BCET1a
HYKHO OJIOKMpPOBATb.

Kaxk npaBuiio, mpoiiie mpoBOAUTh (PIIAHTOBYIO aTaky Ha JUAEpa B HU3IIMX CEKTOPAX.
3neck IBM nomeniano coOCTBEHHOE «s1»: KTO OyAET MOKYIATh JEHIEBbIC, ITyCTHIE)
MUHUKOMITHIOTEPHI 03 ee (GUPMEHHOTO MPOrPaMMHOTO OOECIIeYEHUS U
TEXHOJIOTUYECKOMN TTOIEPHKKH?

Oto0 Mornu ObI cienath (U aenanu) Thicsyn komnanuit. [Ipogaxku
munukommbioTepoB DEC B3nerenu kak paketa. Digital Equipment ctana gaBopurom
Ha PBIHKE IICHHBIX Oymar. [Ipuaer BpeMs, ¥ ee poJaku MEPEeBAIIAT 32 OTMETKY $4
MIIpA.

Hewlett— Packard, Data General, Honeywell u apyrue nepeMeTHyIMCh Ha CTOPOHY
nmoOeIuTeNs ~-TOXKe CTAIH BBITyCKaTh MUHUKOMIIBIoTephl. Ho He IBM. Tonbsko B 1976
rony «["omy0oit TuranT)» BBIINIET HA PHIHOK CO CBOMM MUHHUKOMIIBIOTEpOM Series 1.

Ho naxxe IBM He moxet Oe3aeiicTBoBath 11 j1eT u paccUuThiBaTh OTHITpaThes. Ee
JI0JIsl HA TAHHOM CEKTOPE PbhIHKA HUKOT1a He npebimana 10%.

Tam nponomxaer gfomunupoBatbh DEC: ee nons coctaBusier okono 40%.

B xoHne 70-x rogoB KOMIBIOTEPHBIA MUP OMSATH KAAIU IEpeMeHbl. Moo ibie
BBICKOYKH, Takue kak Apple, Radio Shack u Commodore, BBen# B cioBapu HOBOE
CJIOBO: IEPCOHAIBHBIN KOMITBIOTED.

DEC nportus IBM: paynn 2

N DEC, u IBM naccuBHO Ha0JII01aI1 3a TEM, KaK B OTPACIU POKIAIOCh
MOKOJICHHE 8-OUTHBIX MPOIECCOPOB UITU «KOMIIBIOTEPOB B OJTHOM YHIIEH.

Bckope Ob110 yKe fecaTKa JBa KOMIAHUM, MPOU3BOAUBIINX MUKPO-, WIIH
MEePCOHAIbHBIE, WM IOMAIIHHE KOMITbIOTEPHI.

Yrto npencrapisuiv co00i 3TH 3Bepu? UTO MOKHO OBLIO € UX MTOMOIIBIO J1€NaTh?
UrpaTte B KOMIBIOTEPHBIE UTPHI 1oMa? M3yyaTh BHIYUCIUTEIbHYIO TEXHUKY ?
PenakTupoBaTh TEKCThI U BECTU OyXraaTepcKuil yuer?



Oxka3zanock, MOKHO JIeJIaTh BCE ATO U €Ill€ MHOroe Apyroe. MUKpokoMmnbioTep (Miu
MEePCOHAIBHBINA KOMIIBIOTEP) ObLT JEHCTBUTEIBHO MAJI€HBKUM MHOTOLIEJIEBBIM
YCTPOMCTBOM. DTa IITyKa, CTOUBIIAS HECKOJIBKO ThICSY JI0JUIAPOB, MOIJIa 3aMEHUTh
co6oii orpomuyto 9BM croumocthio B $1 MiH.

Ota tepputopus npuHaiexana DEC. OrasasiBasch Ha3a1, Mbl MOXKEM C
JIETKOCTHIO CKa3aTh, UYTO KOMIIAHUH CJIEI0BAJIO 3aIUINATh CBOIO MO3UITUIO B chepe
MaJlbIX KOMIbIOTEPOB. 1 HE HaJI0 OBITH MPOPOKOM, YTOOBI ONPEETUTh KOPPEKTHBIE
MApKETHHIOBBIE IIArH, €CJIA €CTh IOHUMAHHUE CTPATETUH.

K kxonity 70-x rogoB y DEC ObL1a HCKITIOUUTENIBFHO CHIIBHAS TTO3UIHS. BO3MOXKHO,
orcyTcTBuE KOoHTpatak IBM Ha pannem stane u caenano DEC uznuiine
CaMOYBEPEHHOM.

["oBops si3p1kOM BoeHHBIX, DEC 3aBepimia cBoi (haHTOBBIN MaHEBp U JODKHA
Obly1a 3aHATH 0OOPOHY, 3aIUIIATh 3aBOEBAHHYIO TeppuToputo. [IpuHIum 060poHbI
No2: nyummas crparerus 000OpOHBI — 3TO CMENIOCTh aTakoBaTh camoro cedsi. DEC
J0JIKHa OblIa MepBOM aTaKOBATh CBOIO TO3UITUIO B cpepe MUHUKOMIBIOTEPOB C
MIOMOIIBI0 MUKPOKOMITIBIOTEPA.

Ho y DEC ne 0Ob1110 cMenocTy uiin, BO3SMOXKHO, J1apa npensuaeHus. Bort, nampumep,
4yTO cKkazan npe3uaeHT komnanuu Kenner Oncen: «IlepcoHanbHbld KOMIBIOTED 15
Ou3Heca He OyJIeT UMETh yCTexay.

[Toxanyi, 3To OBIIT caMblii OIITMOOYHBIN B3I Ha Oy IyIIee B HCTOPUHU
aMepHuKaHCKoro Ou3Heca ¢ Toro BpeMenu, korjaa ['eapu @opa He cMoTr OJI0KUPOBATH
¢drnanroByto ataky General Motors B BbICIIIEM CEKTOPE aBTOMOOMILHOTO PHIHKA.

Ken OnceH — KOMIIBIOTEPHBII T€HUH, KOHEYHO, HO J1a’K€ T€HUHU MOTYT OLIUOAaThCs.
Kak ckazan ognaxabr @uopemnno Jla ['yapaus, «g uspenka 10mycKaro OrmoKu, HO
€CJIM JOITyCKar0, TO CaMbIE JTyYIIIUE.

DEC morna Obl cTaTh KOMIBIOTEPHBIM TUTAHTOM, BO3MOKHO, J1aXK€ OOJBIITNM, YeM
«I"omy6oii TUTaHTY, €ciiu OBl BBIIIIA HA PHIHOK MEPCOHATBHBIX KOMITBIOTEPOB PAHO H
¢ ymoM. [TockonbKy ObUT B TOW CUTYyaIMK OJJUH BaXXHBIN (PaKTOpP, KOTOPHIA MHOTHE
MAapKETOJIOTH HE YUIIH.

[lepcoHanbHbBIN KOMIBIOTEP MOKYMAJICS AJ11 OU3HECAa U MOT UCIOJIb30BAThCS KaK
70Ma, TaK u B orice. A IPOU3BOIUTEINECH MTEPCOHAIOK, KOTOPBIM OBl TOBEPsUT OU3HEC,
Ha phIHKE He ObU10. Bce OHM MMenu penyTaluio H3roTOBUTENEH ToBapa «JIJis JoOMay
WJTU «JIJT Pa3BICUYECHUSY.

Yro, General Motors u mpaBia HaMepeBaiach 000py10BaTh OPUCH KOMITBIOTEPOM
Radio Shack TRS-80? (KoTopsiit MHOTHE yBIIEUE€HHBIE TACKOBO Ha3bIBAJIU T1O
co3Byunio ciioB Trash-80 — «mycop».) Unu ucnons3oBats Commodore Pets wnun
Apple IP DEC xnonaina rimazamu, a B 3T0 BpeMs B «boka PaTone» pomosnna ropen
CBET B OKHAX: TaM FOTOBWJIMCH MpeAcTaBUTh HOBBII IBM PC.

B T0 Bpemsi, Korzia Hy>KHO OBLIIO KOHIICHTPUPOBAThH CHIIBI HA 3aIIUTE TTO3UIIUN B
chepe Manbix komibioTepoB, DEC pacnpenenniia cBou yCUITUS 1O YETHIPEM HUKAK HE
CBSI3aHHBIM MEXIy CO00U 00JIacTsM.



1. DEC oTkpbu1a HECKOIBKO JECATKOB PO3HUYHBIX Mara3nHoB B MpoTuBoBec Radio
Shack, ComputerLand u Teicsuam He3aBucuMbIX. Criaboe HaCTYIIJIICHHE Ha XOPOIIIO
OKOITABIINXCS IPOTUBHUKOB.

2. DEC ynapunack B pa3paO0OTKy TEKCTOBBIX MPOLECCOPOB, UAS MPOTUB CUILHOM B
ATOM 00slacTu KoMmanuu Wang U HEeKOTOpbBIX Ipyrux, Takux kak CPT, NBI u Lanier.

3. DEC npopomxana ToJIKaTh CBOU MUHUKOMIIBIOTEPHI BCE BBIIIIE U BBIIIE, ITOKA
OHHM MPAKTHUECKH HE HauaJu KOHKYpHpoBaTh ¢ MaiiHpperimamu IBM. Ha sty OutBy
YLIM BCE €€ TaJlaHThl U PECYPCHL.

4. DEC noTtpaTuia MHOTO YCUJIMW U PECYPCOB Ha pa3padOTKy CIOKHBIX
aBTOMATU3UPOBAHHBIX CUCTEM JUTsl O(PHCOB.

Ha ¢punancosom ¢pponte DEC Boinoxkwmina $24 mtH Ha moaepxky Trilogy, Ltd.—
KOMIIaHUU, OCHOBaHHOU ['eHOM AManieM U 3aHATOU B c)epe BHICOKMX TEXHOJIOTUI
pa3pabOTKOI CBEpXOBICTPOT0 KOMIIBIOTEPA, CIOCOOHOTO CONEPHUYATH C CAMBIMHU
CKOPOCTHBIMU MdiHpeitmamu [BM.

C oxHOM CTOPOHBI, Best 3Ta fAestenbHocTh DEC Benack rie-To Ha nepudepun ee
OCHOBHOTO Ou3Heca — kommbtoTepHoro. C npyroi, DEC oTka3anack OT BbIlycKa
MPOAYKTA, KOTOPBIM MOT 3alIUTUTh OCHOBY €€ CylIECTBOBaHMUS.

B 1980 rogy DEC Obuta kpymHEHUITUM B MUPE TIPOU3BOIUTEIIEM MaJIBIX
kommnbioTepoB. B 1981 IBM Beinyctuna cBoii PC.

DEC nportus IBM: payun 3

MrHoBeHHbIN ycniex, kotopsiid umen IBM PC, ve yausun mup. JIrogu npocto Obuin
YBEPEHBI, YTO 32 3TUMH TpeMs OykBamu — [BM — ctouT momp u pabora. Uto ObuTO HE
COBCEM BEPHO.

Ja, IBM nmena MOIIHYIO TO3UIIMIO B KOMIIBIOTEPHOM OHM3HECe, HO 3TO Oblia
MO3UIIUS B CEKTOpPE OONBITUX KOMIBIOTEPOB. B cdhepe Manbix KOMIBIOTEPOB OHA HE
VMea HUKAKoTo yCIexa:

ATOT PBHIHOK 1enrukoM npuHayieskan DEC. Ho 6naromgaps 6e3aeiicteuto Digital
Equipment IBM He BcTpeTnia HUIKaKOTO COMMPOTUBIICHHUSI TIPU 3aXBAaT€ PhIHKA
MEPCOHANIBHBIX KOMIBIOTEPOB. M BCce HAKOHEI] YBUAEIHU TO, YTO OBLIO SICHO C CAMOTO
Hayaja: MepCOHaIbHbIN KOMIBIOTEP HAMHOTO JIy4IlI€ BIIMCHIBAJICS B PHIHOK TOBAPOB
IUIs OM3HEca, YeM I JoMa.

VY naya urpaet B MapKeTHHTe Kyaa 0osee BaKHYIO pOjib, Y4EM TOBOPSAT MHOTHE
skcnepThl. U ynpibaeTcst oHa B TOM YHCIIe B OOJIBIITUM KOMIIAHUSAM, TAKUM Kak IBM.
3a mecTh JIeT, MPOIIEANINX ¢ MOMEHTA MOSIBJICHUS IIEPBOTr0 KOMIIbIOTEPAa MAPKHU
Altair 1o BeIxoaa Ha peiHOK IBM PC, He ObLT mIpeIcTaBIICH HA OJIUH CePhE3HbIN
MEPCOHANLHBIN KOMIBIOTED JJI11 OU3HEca.

beutn 1Be HeOobIINME BRIIA3KH B 3TOM HAIlpaBJICHUHU, HO OHU HUKAK HE MOBIHUSIN
Ha oOmryro kaptuny. B saBape 1980 roma Hewlett-Packard npencraBuna HP-85,
Hekyto umuTtanuio Apple II. Onnako npoayKT ObUI TOAAH KaK HAyYHAS U



npodeccHoHaIbHAS MallliHA, a He KaKk KOMIIBIOTEp i Ou3Heca. A B mrojie 1981 roga
Xerox BelmycTuia csout 820.

Ho B ymax noTtpebuteneit Xerox Oblia KOMIIAHHUEH, JIeNIaBIIeH «KCEPOKCHI». 3a
OJIMH JIETHHUI MECSI] 3TO MHEHHE HEJb3s ObLIIO U3MEHHUTh. Mecsll, MOCKOIbKY yxke 12
asrycta 1981 roga IBM copocuiia cBoro 6omOy o HazBanuem PC. U cutyanus
KPYTO IEPEMEHUIIACK.

Bynyuun nepBoii komnaHueH, BhITyCKaIoel KOMITBIOTEPHI I Ou3Heca u
MpeICTaBUBIIEH TIEpCOHATBHBIN KoMIbIOTEp, IBM ObIcTpO BhIMTpana 6utBy. PeiHoK
MIPOCTO HEKOMY OBLIO 3aIlUIIATh, IOCKOJBbKY OH HUKOMY TOJIKOM U HE MIPUHAJJIEKA.
Bonee Toro, ppIHOK NEPCOHANOK YK€ ObLI CO3JaH: THICSYU OM3HECMEHOB YKe
MOKYTaJIM 3TH MAlTUHBI Y APYTHX, «TOMAITHUX» GUpM, TakuxX kKak Apple u Radio
Shack.

[ancel, koTopeiMu obmananu Digital Equipment u Hewlett-Packard, momenTanbsno
UCIIAPWINCh, IOCKOJIBKY OCTaHOBUTH IBM OBLITO yke HEBO3MOKHO.

[Hectramnate aet Hazag DEC ycnemno npoBena ¢aanroByto araky Ha IBM co
CBOMM MHUHUKOMITIbIOTEpOM. M BOT Teneps yxxe IBM Bocnonb3oBaiace ToM ke
cTpaTterveii u Hanecina yaap no ¢ianram DEC ¢ moMonipio nepcoHalIbHOTO
komnbroTepa. DEC Hukak He oTBeyasia Ha 3To 0 10 mMas 1982 roxa, Kkorjga KOMInaHus
MpeACTaBUIIa COOCTBEHHBIN NEPCOHAIBHBIN KOMITbIOTEP. 1 B camoMm Hauase
JOMYyCTHIIA OONBIIYIIYIO OLIUOKY.

DEC rteneps 1nuia B HacCTyIUICHHE U TOJDKHA ObLJIa UCKAaTh Opetnb B 00opoHe IBM.
[Tpunnun HacTymienus Ne3: mpoBoANTe aTaky Ha BO3MOXKHO OoJjiee y3KoM (hpoHTe.
HesepositHo, Ho DEC npeacTaBuiia He OUH, HE JBa, a IEIbIX TPU MEPCOHATBHBIX
koMrmbioTepa: Rainbow, Professional u DECmate.

[TonHBIN aCCOPTUMEHT — POCKOIITh, KOTOPYIO MOTYT TIO3BOJIUTH c€0€ TOIBKO
muaepbl. TpeXCTOPOHHSS CTpaTerus, He UMeBIas equHOro GoKyca, ObuTa 0OpeueHa.
K 1984 rony nepconansubie kKomnbioTepsl IBM nponasanucs B 10 pa3 nydiie, uem
DEC. Co3naB HekoTopsii 3amac mojeneir Rainbow, DEC B Hagane 1985 rona
MpEeKpaTUiia UX MPOU3BOJICTBO (XOTS 3Ta MOJEIb MPOJABANIACH JIYUIIE ABYX IPYTHX).

Heckonbko panbiie Ken Onicen cka3zal, 4To €ro KOMIIAHUS HE BUIUT HUYETO
MOCTBIZIHOTO B TOM, YTOOBI BBIXOJIUTh HAa PBIHOK nocieaHeld. OOBbICHEHUEM CITYKUIIO0
YTBEPKAECHUE, YTO MTOCIECIHUM-IE MOXKET CO30aTh TAKOW NMPOIYKT, C TAKUMHU
XapaKTepUCTUKAMU U IIEHOU, YTO OH OyJeT paboTarh JIydIiile, 4eM MPOTYKThI
KOHKYPEHTOB.

Bort oHo, rimy00Ko0 3aceBliiee B pyKOBOAUTENSIX MHEHUE, YTO B MAPKETUHTOBOM
OuTBE 00s13aTEIBLHO MOOEKIAET JIYUITUA TPOTYKT.

OnHako OONBIIMHCTBO KOMIIBIOTEPHBIX AKCIEPTOB CKAXKET, YTO, B OTIUYUE OT
panHux mojeneit Altair u Apple, IBM PC He npuHec Ha ppIHOK HUKaKUX HOBBIX
texHonoruid. IBM noOennina Ha peIHKE IEPCOHATIOK OPYKUEM, KOTOPBIM MOTIJIa
BOCIIOJIB30BAThCS JTH00ast Apyrasi KOMIAHUS.

[TogoOHas cuTyanus Majio 4eM OTJIMYAETCs OT HAacTosIIel BoiHbI. Heyxenn
COIO3HMKH TI00emin Bo BTopoit MupoBo#i BoiiHe Oiiaroapsi IpeBOCXOACTBY UX



Opy>kus HaJl HeMelukuM? Heykenu Mbl mpourpaiu Bo BreTHaMe moToMy, 4To Hale
opyxue 0blI0 Xyke? B aTuxX BoitHax Bce periai IpUHITUIT CHJIBI, K OH YK€ peIlai Bce B
BOMHE KOMITBIOTEPHOM.

Ho ypoku 3Ti KOMITbIOTE€pHAs MPOMBIIIUICHHOCTh OY/IeT YCBaWBaTh CIIIe HE
€IMHOXKTBI.

Bce npotus IBM

KonkypeHTBI OTpearnpoBaiu OYTH MTHOBEHHO, MOHIB Ha IBM BonHy
pPEKIIaMHOTO Oe3paccy/icTBa.

«Dimension. CaMbIii MOIIIHBIHN, CAaMBIi COBMECTUMBIN TIEPCOHATBHBIN KOMIBIOTED,
KOTOPBIN BBl MOXKETE KyIIUTh»,— IIaCHJI OJUH 3aroyioBokK. «Iloutu mo Toii ke nene,
yto U IBM PC, 3T0 siBHO JIyuliiee, 4TO Bbl MOKETE HAUTH»,— TOBOPUIIOCH B TOM K€
OOBSIBIICHUH.

«Kax xynuts IBM PC Bcero 3a $19957— cnipammBaiioch B IpyromM oObSIBICHUN.—
Kymnure Chameleon» Kazanoch, koMmbroTepHas BOTHA MPOAEMOHCTPUPOBAIA MUPY
XYALIYE CTOPOHY KOPIIOPATHUBHBIX 3TO — MO3ULIUIO «MAY0».

«Henp3s nokynatrs IBM u1 Wang 0lHUM BOJIEBBIM PELICHUEM),— TOBOPHUIIA PEKJIamMa
komnanuu Syntrex. (Het, Syntrex, onaum BosieBbIM perieHueM npuodpectu IBM u
Wang Henb3s. HyxHbI 1eHbrd, nprudeM MHOTO.) «IloueMy Bbl JOJKHBI TOKYIIATh
KOMITBIOTED 7151 OM3HEeca y KOMIaHUH, O KOTOPOH, BO3MOKHO, HUYETO HE CIBIIAIHA?)
— CIPAIIUBAJIOCH B TPEXCTPAHUIHOM pekiiaMHOM oObsBiieHnn TeleVideo. B Hem
MpeUIarajiicb CUCTEMBI, KOTOPbIE€ «PabOTAIOT JIyUllIe U HAJIEKHEE 3a TE )K€ JICHBIH,
YTO U MPOIYKTHl KOMITAHUH, O KOTOPBIX BbI CIIBIIIATN.

He TosIbKO HEN3BECTHBIE, HO U CaMbI€ YTO HU €CTh UMEHUTHIE KOMITAHUU
HaOpocuiuck Ha IBM. «M#1 Begiem oxoty Ha IBM,— roBopuiia kommnanus Wang B
TUIUYHOM JJI1 TOTO BPEMEHU peKiiaMme.— MBI TOTOBBI U XOTUM BBICTYIIUTh IPOTUB
HEEey.

Haxe ATT Information Systems He ocTanach B CTOPOHE OT «OXOThI». «Ha aToi
CTaJIu¥ KOMIIBIOTEPHOM UI'PbI,— TOBOPUIIA €€ PEKJIaMa,— BbI, ITPABO, JIOJKHBI 3HATh
cyeT». OUKU KOMIBIOTEPY MPUCYKAAIUCH 32 CKOPOCTh, IPUTOJHOCTD K
MOJIEPHU3ALNH, TPaPUKy, COBMECTUMOCTh U KaTErOPHUIO MOJI HA3BAHUEM «H JIp.»
Kaxkos 0Obu1 cuet? 5:0 B mons3y ATT. (IlpaBaa, peiHok nporosocoBain 50:1 B mons3y
IBM.) Emie ogHO# 3HaMEHUTON KOMITAHUEH, TTOTBITABIIEHCS TTOAK0JI0Th IBM, Obla
Texas Instruments. «77 ©UMeeT CMEIOCTh CPABHUTH),— IJIACUJI 3aTOJIOBOK PEKIIAMHOIO
O0OBSBIICHUS, B KOTOPOM €€ MEPCOHAIIbHBIE KOMIBIOTEPHI CPABHUBAIHCH C
nponykuuen IBM.

VBbI, Texas Instruments npocnaBuiac B OCHOBHOM CBOMMH olnOkamu. B 1983
rojly, HalpuMep, KOMIIaHUsI CBEpHYJIa OM3HEC MO MPOU3BOACTBY KOMIIBIOTEPOB TSI
J0Ma ¥ TIoHec a yObITKY B pazmepe $660 murH. (Eciu yk ThI HE MOXETIIIb
conepunyath ¢ Atari, Commodore u Apple, kak >ke Tbl BEIXOAHIIIb HA PUHT MPOTUB
Kunr Konra?) Radio Shack momectuna B The Wall Street Journal peknamy Ha 1ienyro



10JIOCY, B KOTOPO# ToBopuiiock, uto ee Tandy 2000 «sBHO mpeBocxoaut IBM, ATT,
Compaq, Apple u Hewlett-Packardy.

Kaxnpiii UBaHnoB, [letpoB 1 CuaopoB cuMTall CBOUM JIOJITOM 3asBUTh, YTO €T0
KOMITbIOTEPHI JTyutie, yeM y IBM. Ho kommanus Leading Edge momnuia nansie Beex.

«/lenb, koraa ycrapen IBM PCy»,— ckpoMHO 3asBIIsi1 €€ peKJIaMHBIN 3aroj0BOK.
Jlanee roBOpUIIOCH: «...HACTYHUJ B IOHEAECIBHUK OCEHbIO 83-T0 roja, Korjaa
nosiBuics Leading Edge PC, nepcoHanbHbIN KOMITBIOTEP, KOTOPHIN HE MPOCTO TyUIIIE,
yeM IBM PC, HO 1 CTOUT BNOJIOBUHY JELIEBIIEY.

Urak, Bam IBM PC ycrapen. Pebsita u3 ¢upmbel Monroe coBeTOBaIM BaM, UTO C
HUM CJeNyeT caenarb. « HECKOIIBKO MOYTUTENBHBIX COBETOB O TOM, KaK €I€ MOKHO
HCIIO0JIB30BaTh KOMITBIOTEP BUepaliHero AHs». Peximama Mornroe npeanarana
ucnois3oBaTh IBM PC s oxnaxkieHust BOAbI UM KaK HACTOJbHYIO JIamny. « HoBbI
CTaHJapT MUKPOKOMIIBIOTEPOB,— TOBOPHIIOCH B pekiame,— 3To Mornroe System
2000».

B 1982 roay koMmmeroTepHbie (PUPMBI TOTPATHIIN Ha pekiamy MeHee $1 mupa. JIBa
rojia cmycts 9Ta nudpa nepeBanmia 3a 3 MIpI — O0JIbIIe, HEXETH TPATUIOCh Ha
peKiaMy aBTOMOOMJIEH M CHUTapeT, a TAKK€ MHOTHX IPYTUX aKTUBHO MPOBUTAEMBIX
MPOAYKTOB.

Otgetuiia nmu IBM Ha 3T0 mikBan atak kKoHKypeHToB? KoneuHo xe, Het. U 310 He
SBJISIETCSI XOPOIIEH 000OPOHUTETHHOM CTPATETHEM.

IBM mportus IBM

Y XBaTUBIIMCh MEPTBOM XBATKOW 3a PHIHOK MEPCOHAJIBHBIX KOMIIbIOTEPOB, IBM
pa3BepHyJia cBou opyaus Ha 180° 1 Bocnosib30Baiach KJIaCCUYECKOU CTpaTeruei
000pOHBI.

ATtaka Ha camoro ce0s1. Ito cpadotano ansa Gillette, cpadotano ans General
Motors, cpabotaet u nisg IBM.

To, yto nokynarenu [BM npuBBIKIN K 3TON TaKTUKE, ObLIO KOMIIAHUU Ha PYKY.
Ownwu 3apanee 3Hanu, 9T0 «I 011y0O0¥ TUTAaHT» OYJET OCTOSIHHO BBIMYCKATh HOBBIE U
0oJiee MOLIHBIE KOMITBIOTEPHI, KOTOPbIE TEUCTBUTEIBHO CAENAIOT €€ MPEabIAyIIne
MOJIENIA YCTAPEBIINMH.

«Jlemesie u myuyme, yem IBM» — 310, o cyTu, ctparerust camoii IBM.
KonkypeHTaM c105KHO MOPa3UTh LEIb, KOTOPask HEMPEPBIBHO ABUKETCA. A
MOKYNaTeNH, YK€ KynuBIIKe MpoayKuuto IBM u nepcriekTuBHbIE, JOKA3alIH, YTO
TOTOBBI JKJaTh BBIX01a HOBBIX Mojieiei. I onu nmosBisnck. [lepeeim 0611 PC XT ¢
KECTKHUM JUCKOM, Ha KOTOPOM Biajesnen Mor xpanuts 10 5000 cTpaHull TEKCTA.

3atem nosiBwics PC AT, uMeBIINiA COBEPIIIEHHO HOBBINT MUKPOIIPOIECCOP.
«Kommprorep IBM AT,— nucan The Wall Street Journal,— okaxket 6onbIioe 1aBieHHE
Ha KOHKYPEHTOB U OCTAJIbHBIE MOJIEIIN IIEPCOHAIBHBIX KOMIIBIOTEPOB. Y IUBUTEIBHO
JIEIIEBBIN 1 TTOPa3uTENIbHO MOITHBIN, AT oOenraeT HalTH IMMTUPOKOE TPUMEHEHHE, YTO
3acTaBUT KOHKYpeHTOB IBM nepecmMoTpeTh CBOM IPOAYKTHI U CTPATETHM. . .



KoHCynbTaHT MO OTpaciu BhICKa3bIBa€T MHEHUE, YTO B TeueHue roga PC AT
MPEB30IAET MO0 00BEMaM MPOJaX NEPBbIM epcoHanbHbIi KoMinbioTep U PC XT
BMECTE B3SITHIEY.

Konkypentsl Bctpetriin moaens JI I monabiM Monyanuem. «HUKTO HE Mor
corepHuyaTh ¢ HoBUHKON IBM Ha BbicTaBKe»,— panoproBaia The New York Times.
BricraBkoii 6611 Comdex, rae 100 ThIC. MOCETHTENEH ocMaTpUBAIN BCe HOBEHIITHE
nocTtuxkeHus B orpaciu. «Hu onun koHkypeHT IBM He nokaszan MammHy, CHOCOOHYIO
o6pocuts Bb130B PC AT»,— nucana Times.

He ynuBuTenbHO, 4TO «HAJ BBICTABKOW BUTAJI CBATOU JIyX», KAK TOBOPUJIOCH B
razere. «[loxosxke, 4TO BCS KOMIBIOTEPHAs! OTPACITh OKa3alach B TIIyOOKOM 3arOHE»,—
ckazan Jlxon Ckamnu u3 Apple.

B 3arone nox nazsanunem IBM.

Bckope nociie 3Toro B u31aHusX, MECTPEBIINX KOT1a-TO KOMIIBIOTEPHON PEKIIAMO,
CTaJIM MOSIBIIATHCS COOOIIEHHUS O MOTEPSAX CPEAU peKIaMoAaTeneil.

Kommanust Raytheon 6pocuiia cBoe moapasnenenue Data Systems u monecia
yobITkH B $95 MimH. Computer Devices, Galivan Computer, Osborne Computer,
Victor TechNelogies u Franklin Computer okazanucek He B JydIlieM TOJI0KESHHUH.

Pitney Bowes 3a0pocuiia cBoM TEKCTOBBIE TIPOIIECCOPHI U TIOHECIa YOBITKY Ha $22,5
MiH. bonbmme notepu monecnu Eagle Computer, Fortune Systems, Columbia Data
Products u Vector Graphics.

CunukoHOBYIO JoJIMHY oxBaTui cTpax. A IBM kak Obl cmesiiach Hal HUMH, TOBOPS
B CBOEil pekname: «YTo OOJIBIIMHCTBO JOJEH X0UeT OT KOMIBIOTEPHOW KOMIIAHUH,
TaK 3TO CIIOKOMHO CIIAaTh II0 HOYaM).

YBepoBarth Bo Bcecrine IBM — o03HadaeT AOMYCTUTH CEPhE3HYIO OIMHUOKY.
Kommanuu, kak 1 apMuu, CUIIbHBI TOJIBKO HA MECTHOCTH, KOTOPOW OHH BIAJCIOT.
IBM MoxHO OBITO HaKa3aTh. JloM — BOT 0/THa TEPPUTOPHSI, KOTOPYIO KOMIIAHUS HE
OCBOMJIA.

Apple npotus IBM: paynn 1

Apple ObICTpO pacmpaBmiiach CO CBOMMHU KOHKypeHTamMu ¢ moMortisio Apple 11 —
MIEPBOI0 «IOJHOCTHIO YKOMIUIEKTOBAHHOTO» MIEPCOHAIIBHOTO KoMIibloTepa. boree
TOT0, IPUHIIMUI «OTKPBITON apXUTEKTYPhD», 3AJI0KEHHBIN B €T0 OCHOBY, MOJICTETHYI
COTHH JIpYTUX KOMIAHUHN Ha pa3pabOTKy MPOrpaMMHOTO OOeCriedeHus U
JOTIOJIHUTENIbHBIX YCTPOUCTB, UTO MO3BOJIMIIO PEIIATh C MOMOIIBIO KOMIIBIOTEPA
TBICSYU PA3HBIX 33/1a4.

Bckope Apple nmena camplii 60BII0M KYCOK KOMIBbIOTEpHOTO Tipora. [Torom ona
cTaja KJIacCHYECKUM 00pa3oM 3alllMIIATh CBOU MO3UIINH.

Brauane nosisuiics 11 Plus. 3atem Ile. Kaxxnas mammHa O6b11a COBMECTHMA C
MpeapIayIen, MOTJIa HCHIOJIb30BATh TO K€ MPOrpaMMHOE 00ECIIeUeHHE U
MpeaHa3HavyaIach AJid 3aMeHbl cTapbix Mojenei. (JIyumas crpaTerus 000pOHbI — 3TO
CMEJIOCTh aTakoBaTh camoro ceds.) [lorom nosiBunace nopratuBHas mozens llc. Ona



He Obla 3amenon i lle, oqnako paboTana OeicTpee U Obla JeeBe, TaK 4YTO B
KaKOM-TO CMBICJIE OHA BCE K€ KOHKYPHUPOBAJIA C IPEABIAYIIEH MOJETBIO.

['opazno menbimii yenex oxugan Apple Il — equHcTBeHHYI0 MOJIEND, HE
MpeaHa3HAYeHHYIO JJis JoMatnHaen padotel. Apple 111 6pima opuenTHpoBaHa Ha
oQuCH ¥ HE UMeJIa TOro Habopa MPorpaMMHOTO oOecrieueHus1, KakuM obJagana
cepust 1 (cepus 11l nomkHa ObUIa JOTIOTHUTH €€, HO He 3aMeHnuTh). Apple 111
MPOXJIATHO IPUHSUIA B OTPACIIH — SIBHBIN MPU3HAK MPUOIMKEHUS YETr0-TO.

HukTO 1 peanonaokuTe He MOT, YTO BCEMOTYIINUN U 0e3KanocTHbI Armonk
BeIycTHUT PCjr. «IleuanpHas gaTta 1js JOMAIIHETO0 KOMIIbIOTEPay,— MUCAIH B
xypHaiue Time, KOTOpbIi ipencKka3bIBai OobIKe nepeMensl. « Mapimupys oT ycrnexa
K yCIexy,— FOBOPUIIOCH B u3aaHun,— IBM teneps npeanaraer npoayKT AJist
TOCTUHOW.

Ho roctunas yxe npunasiexana Apple.

[TosToMy, HECMOTpSI Ha OECIUIaTHOE YCOBEPILIEHCTBOBAHUE KIaBUATYPHI,
CHIKEHHYIO Ha TpeTh 1ieny u 100-mMumronnoe cocrosiaue Yapau Yammuna PCjr
MpeTepIen HeyAady B MONBITKE B3JIETETh.

Memnee yem uepes 18 MecsitieB mociie Hayana «BOSHHBIX JEHCTBUI» OH OBLT MEPTB —
yOUT TOJBKO YTO Ha3HAYE€HHBIM PYKOBOJCTBOM Mojipa3aeneHus Entry Systems
komnanuu IBM.

Heynaua ¢ PCjr morna yaaputs o camointo6uto IBM, HO TOJIBKO HE 110 ee
KomrenbKy. 3a nocneaanii roq PCjr nmpunec goxoaa va cymmy B $150 mutH, 9To,
BIIPOYEM, CEMEUKH 10 CPABHEHHIO C OOIIUM JOX0J0M KOMITaHUHU — $46 MIIpI.

CkenTuKu roBOpST, YTO BUHOBATa ObLJIa HE CTPATETHs, @ MPOAYKT. MOXKET OBITH,
OJIHAKO CYIIECTBYET CIUIIKOM MHOTO (h)aKTOB B MOJIH3Y TOTO, YTO OJHOTO XOPOIIETO
MPOAYKTa HEJOCTATOYHO, €CJIU BbI HE Biajeere BricoTamu. [lo0eny 0oObIYHO
OJIEp’KUBAET TOT, KTO KOHTPOJIUPYET TEPPUTOPHUIO. ITO BTOPOU MPUHIIUI
Kitay3eBuiia: mpeBOCX0/ICTBO OOOPOHBI.

To e camoe ciyumnoch ¢ «['oi1yObIM TUraHTOMY, KOTAa Oblia MPEANpPUHSTA
MONBITKA OTKPBITh PO3HUYHBIE Mara3uHbl, KOHKYPUPYIOUIUE C aHAJTIOTHYHBIMU
3aBeaeHusmu ¢pupm ComputerLand, Micro Age, Entru u np. «Heynaunsie
npukitoueHus IBM B JuKyHIIIAX po3HULIBI»,— Hcan o npodiiemax IBM xypnan
Fortune.

He Tonbko IBM, Ho u DEC, u Xerox, u MHOTHE ApyTHe HeCIU yOBITKA Ha (GPOHTE
PO3HUYHBIX IpOoAaX. BaxkeH He pa3mep, BaxxHa no3uuus. Hu oquH u3 KpynHbIX
MIPOU3BOJUTEIIEN KOMIIBIOTEPOB HE UMEII KaK IIPOJABEL] CUIBHOU IMO3UILINU B YyMaxX
MOTCHIMAJIBHBIX ITOKYIIATEIIEH.

Apple npotus IBM: paynn 2
Ho xommbroTeps! 17151 JoOMa — 3TO OJIHO, a Ji71st opuca — coBceM apyroe. B

HACTOSIIIEE BpeMsl B OTpacii HaO01aeTcst MOBTOp OMTBEI « Apple mpotus IBM».
Tonpko Ha ATOT pa3 pe3yNbTaThl, BIIOJIHE BO3MOXKHO, OYyT UHBIMH, TTIOCKOJIbKY



Apple urpaet na repputopuu IBM. OHa nibITaeTcs 3aHATh MyCTOTY, 00Pa30BaBITYIOCS
nociie yxoza ¢ peraka Digital Equipment Corp.

Jlxon Ckammm 1 ero KoMaHa, paboTaroiiye Hajl KomnbioTrepamMu Macintosh, TpaTsT
B Toj 1o $200 MIIH Ha peKJiaMy, MBITasiCh cTaTh No2 B cepe OPUCHBIX KOMITBIOTEPOB.

Ho y Apple ecth oniHa daTtanbHas cinabocTs. Apple — 3T0 KOMMbIOTEp IS AOMa, a
He Ju1s oduca.

Ckammu xutep. Bol MokeTe 3aMeTuTh, 4To B pekiname Macintosh nmpaktuuecku
HUKOT/Ia He ynmoMuHaeTcsi Ha3BaHue Apple. OH 3HaeT, 4To 0UCHBIE KOMIIBIOTEPHI
HYKHO O3ULIMOHUPOBATH OTJIEIBHO OT JIOMAIIIHHX.

K coxanenunro, cpecTBa MaccoBOi MHGOPMAITH MPOJAOIKAIOT yBA3HIBATh
Macintosh u Apple. 3ToT yepBb TiIyO0KO 3acen B nerunie Ckau.

CrtuB Bo3usik, coyupenutens Apple, momaepkuyin 3ToT paxt. «HampaBnenue Apple
3a MOCJEIHME 5 JIeT OBIIO Y)Kacalolle HEBEPHBIM»,— CKa3al OH.

M- p Bo3 taxxe 00BUHUT pyKOBOACTBO Apple B 0TKaze puHAHCUPOBATH OyayIue
pa3paboTKu B 00JaCTH MIepcoHaIbHOr0 Kommnbetotepa Apple I1.

Mg nmonaraem, yto Bo3uuk npas. Apple momKkHa CKOHIIGHTPUPOBATHCS HA
MPOTYKIIUU JUTsl IoMa U HEOOIBITNX 0(UCOB.

No2 ipotus IBM

«KommbroTepHbIil OM3HEC CETOAHS TOX0K Ha aBTOMOOMIIBHYIO OTpaciib Hadana XX
Beka,— mucaj xypHai Time.— Torma, kak u ceiuac, MOsSBHIIMCH PEBOJIOIIMOHHO
HOBBIE€, MHOT'OOOCIIAIOIINE TEXHOJIOTUH, TPUBJICKIITHAE TOJIBI KOMITAHUN; HEKOTOPHIE
13 HUX JIa)Ke Ha3bIBAJUCH IMOYTH Tak ke, kak Apple m Commodore. EcTecTBeHHO,
BBDKHJIM TOJIbKO HECKOJIBKO U3 TE€X pPAaHHUX M3TOTOBUTEIICH aBTOY.

«Het comuenuii, uto IBM crana cBoero poga General Motors B oTpaciu
MEePCOHAIBHBIX KOMIIBIOTEPOB. Bompoc B TOM, KTO cTaHET ,,DopAomM« 1
,,KpaiciaepoM« u KTo U300peTeT HOBBIE ABUTATENN?» — Jena BeiBoj Time.

Kto cranet Ne2? IBM mponiomkaeT pacTv, HO3TOMY Yy JIFOOOM KOMITbIOTEPHOI
KOMITAaHUH TIOSABISETCS TOT CAMbIM IIaHC, KOTOPBIM BBINAJAET Pa3 B )KU3HU,—
BO3MO>KHOCTb CTaTh CHJIbHBIM No2.

Haunyummue mance y Digital. Ona Obliia MUPOBBIM JIUJEPOM IO TIPOU3BOJICTBY
MaJIbIX KOMITBIOTEPOB. Y Hee ObLIN UMS U pernyTanus. Ml HudeM 3TUM OHa He
BOCIOJIb30BAJIACh.

Hertz u Avis. Coke u Pepsi. General Motors u Ford. McDonald's u Burger King.
Bceerna ectb mecTo muist No2.

Bcerna HaitneTcst y1oOHBIH MOMEHT, YTOOBI KTO-TO CMOT 3aHSTh IyCTYOIIYIO
no3uruio. PaBHo kak HeT 1 HepocTaTka B skenaronux: ATT, Burroughs, Compaq,
Data General, Hewlett-Packard, ITT. Motorola, NCR, Sperry, Wang, Xerox u Zenith.

B aToT crimcok emie He BonuH simoHCKkue kommanuu: Epson, Fujitsu, Hitachi,
MiNelta, Mitsubishi, NEC, Oki, Panasonic, Sanyo u Toshiba. Muoro? Tak kaxercs u
MOTEHIIMAJIbBHOMY TOKYIaTe0. B 3 TOT MOMEHT CaMbIM BaKHBIM HHCTPYMEHTOM JIJIS



MOAACPKaHUS IPOJIAXK ABISETCA JoBepue rojiei. OHM MOKYNalT HE KOMITBIOTED,
OHM MOKYNAIOT UMSL.

JaBaiiTe mocMOTpHUM, B 4eM CJ1aObl HEKOTOPHIE U3 MPETEHICHTOB Ha Kpecio Ne2.

ATT sBnsercsa TenedOHHON KOMIaHUEH, HO HUKaK HE KOMITBIOTEPHOM.

Burroughs nenaer MeiHGperMbl, 1a U B 3TOM 00J1aCTH OHA HE OCOOCHHO CHIIbHA.

Compagq BeneT ¢aHTOBYIO aTaKy MOCPEICTBOM HU3KOM 11eHbl Ha IBM — BeneT
BEChbMa YCIELIHO, HO BPsIJI JIM CMEHHUT CBOKO CTPATETHUIO HA HACTYIATEIIbHYIO.

Data General He MOXeT cocTaBuTh KOHKYpeHIuio gaxke DEC B oTHOImeHUN
MHUHHUKOMITBIOTEPOB.

ITT- muorompoduibHas koproparnus. Henb3st ckazaTh, 9TO 3Ta KOMIaHUS
CEPHE3HO IyMAET O KAKOM-TO OJJHOM PHIHOYHOM HaIIPABJICHUM.

NCR o3nauaer National Cash Register, 4To He UMeeT HUKaKOTO OTHOIIEHUS K
KoMIbroTepaMm. Hanbompiiero ycrexa B 3Toii 00J1acTé OHa 100MIIACh C CUCTEMaMHU
BBOJIa IAaHHBIX JJISI PO3HUYHOM TOPTOBJIM — TaM OHA MOKET BOCIIOJIb30BaThCS CBOEH
CUJION B CEKTOPE KAaCCOBBIX alllapaToB.

Sperry — emie o/iHa MocpeCTBEHHAS KOMIIAHUS, 3aHUMAaeTCs MIHHppeiiMaMu.

Wang npou3BOAUT TEKCTOBBIE MPOLIECCOPHI. Y HEE €CTh IIAHC, HO
MO3UIIMOHUPOBAHNE B OTHOUIEHUH TEKCTOBBIX MPOLIECCOPOB OyAET TOIBKO MEMIATh.

Xerox — KOMITaHUS 10 MPOU3BOJICTBY KONMUPOBAIbHOU TeXHUKU. IBM Huuero e
MOXET CAeNaTh B KOMUPOBAIBHBIX MAIIMHAX, PABHO KaK U Xerox — B KOMIIbIOTEpax.

Zenith BooO111e TPOU3BOAUT TEIEBU30PHI.

O smoHIax MOXHO 3a0bITh. X 00, TyMaHHBIN, HETOPOTUIMBBIN TOIXO0/] HE UMEET
IIAHCOB Ha yCIeX B OBICTPO MEHSIOIIEMCSI MUPE KOMIIBIOTEPOB.

VYragaiite, KTO, IO HAllIEMy MHEHHUIO, UMEET HauOOJIbIINE IAHCHI?
Hewlett-Packard.

U sto mpaBunsHO. MBI nymaem, uto Hewlett-Packard pacnonaraer HanbGonbmmmu
BO3MOKHOCTSIMH CTaTh BTOPOW KPYITHEUIIEN KOMITBIOTEPHOU KOMIIaHUEN B MUpe. B
chepe MUHUKOMITbIOTEPOB OHA ycTynaeT Tosibko DEC. U npennaraet te xe
TPy KECTBEHHBIE TIOJB30BATEII0 CUCTEMBI, UTO U Apple.

Hewlett— Packard ne moxet arakoBats IBM. 3amenuts IBM He MOXeT HUKTO.

Ho 3ato Hewlett-Packard moxeT crats mydmeit anbrepHatuBoii IBM, Hexenn
Apple. A 3aTem npoaeMoOHCTpUPOBATh PhIHKY, uTO UM Hewlett-Packard o3nauaer
«Ou3HECY.

B Tedenue OnmkalIInX HECKOIBKUX JIET BCE CTAHET SICHO.

I'maBa 15
Crparerus v TakTUKa

Mps1 Bniagaem B 3201y AeHUE, €CITU MTPUITUCHIBAEM CTPATETUU BO3ZMOXKXHOCTH BHE
3aBUCUMOCTH OT TAKTUYECKHUX PE3yJIbTATOB.
Kapn ¢pon Knayzesun



Kak pazpabotats cTpareruto? HekoTopbsie KOMITAHUH CUUTAIOT, YTO HYKHO COOpaTh
BMecTe 3-4 TydIluX CHEUHUATUCTOB U IEpKaTh UX B3allepTH B OJHON KOMHATE, MOKa
OHM HE BBIAAAYT pe3yJbTar. «M03roBoii IIEeHTp B OalltHe U3 CIIOHOBOM KOCTH» — Kak
€I1€ Ha3bIBAIOT ATOT MOJAXO/.

HexkoTopble KOMITaHUU TPUAEPKUBAIOTCS APYTOTO METOJIa: COOMPAIOT BCEX BBICIIMX
pykoBoautenel B KoH(pepeHi-3aine (a eme idyunie Ha Kapubckux ocTpoBax), 9To0bI
chopmynupoBaTh IaHbl Ha Oyaymiee. [lonxon nox Ha3BaHUEM «IIPOYb OT
TenedOHOB, MPOYb OT BCETOY.

B 06oux moaxonax aenaercs MOMbITKA Pa3BUTh JOJITOCPOYHOE CTPATETUUECKOE
MBIIIUIEHUE, TPUYEM YUTH KaK MOKHO JaJibllle OT MOBCEIHEBHBIX TAKTUYECKUX
pemenuii. 1 06a moaxoaa ommuOOYHBI.

Crparerus cielyeT 3a TAKTUKOU

dopma n0oIKHA CIeA0BaTh 3a PYyHKIMEH, CTpaTerus A0KHA CIEA0BaTh 3a
TaKTUKOU. TO €CTh JOCTUKEHHNE TAKTUYECKUX PE3YIIbTATOB — KOHEUHAs U
€IUHCTBEHHAs LieNb cTparteruu. Ecinu ganHas ctpaterus He NPUHOCUT TaKTUYECKUX
pE3yNbTaTOB, OHA ONMIMOOYHA, KAKUM OBl OJIECTSIIUM HU OBUIO €€ MOSBICHUE, U KaK
OBl KPAaCHOPEUUBO €€ HU oTcTanBainu. CTparerus 10KHA pa3padaThIBaThCsl CHU3Y
BBEPX, a HE CBepXy BHU3. ToJbKO reHepast, 00Jaaaronuil riryO00KuM, TeTaTbHbIM
3HaAaHUEM TOT'0, YTO TIPOUCXOIUT Ha ToJie 005, MOXKeT pa3padoTaTh d3HPEKTHBHYIO
CTPATETHUIO.

Crparerus 1071>KHa BbIpacTaTh CO JHA PbIHKA, @ HE B CTEPUJILHBIX YCIOBUSX OalllHU
13 clIoHOBOM KocTH. (I'eHepan, KOTOpbIN CUIUT B KPECJe U HE UMEET MPEACTABICHHS
0 X0Jie OUTBBI,— aHAJIOT AUpPEKTOpa B KoH(pepeHi-3ane.) p Lleas 6ombiioi cTpateruu
— OpraHn30BaTh pabOTy Ha TAKTUYECKOM ypoBHeE. [[pyroii uenu nmpocto HeT. B
BOCHHOM CPaK€HHH 11€JIb T€HEPAJIbHOTO TIaHa, TPy00 roBOps,— UMETH ABYX COJIIAT,
TOTOBBIX, CTPEMSIIINXCS U CIIOCOOHBIX K O0phOE B TOUKE, T/I€ Y Bpara BCEro OJuH
connat. IHpIMH cliOBaMU, CIIOCOOCTBOBATH MPUMEHEHUIO MIPUHITUTIA CHUITHI Ha
TaKTUYECKOM YPOBHE.

['enepanbpHas cTpaTerus MOXET ObITh yIUBUTEILHON U O€3pacCcyTHO CMENIOH, OHa
MOXET BJIOXHOBJISITh, BCENIATH XpaOPOCTh U B TO K€ BPEMS IPUBECTH K MOTHEHIIEMY
MIPOBAILY, €CJIM HE TTO3BOJISIET IOMECTUTh BOMCKA B HY>KHOE BPEMS B HY?)KHOM MECTE
JUTS1 BBITIOJIHEHUSI TAKTUYECKOU pabOTHI.

Her Takoro nonaTus, Kak mioxas crparerus. PaBHO Kak HET U XOpOILIEH CTPATETUH.
VY cTpareruu HET BHYTPEHHETO MOKa3aTesl COOCTBEHHOTO KaduecTBa. CTpareruu He
MOXO0H Ha CIOKET pOMaHa WIH ClIeHapui (puiibMa, KOTOPHIE TOJIBKO U KIYT, TIOKa
KTO-HUOYb IPUAEIAET UM KPbUIbSl B BUAE XOPOIIHNX CIOB U MY3bIKH.

B oTnmnuune oT mpou3BeneHnii HCKyCCTBa, KOTOPBhIE OOBIYHO IIEHHBI CBOEH
OpPUTHUHAIBHOCTHIO, TBOPYECTBOM U MOJTHOTON MBICIH, 3 (HEKTUBHOCTH
MapKETUHTOBBIX CTPATErUi JOJKHA OLIEHUBATHCS TOJIBKO B TEX TOYKAX, I/I€ OHH
COIIPUKACAIOTCS C OKYIIATENSIMU U KOHKYPEHTAMMU.



B BoeHHOM Jene cepbe3HOe U3YyUEeHHE CTPATETMH HAUMHAETCSA C OCBOCHHMS IIThIKa. 1
HET HUYEr0 YJIUBUTEIBHOTO B TOM, YTO, BO3MOXHO, HAMIYUYILIM BOCHHBIN CTpATET,
KOTOPOTro Koraa-in0o 3HaJl MUp, Hayajl CBOIO Kapbepy B MIPYCCKOM apMUU B «3PEIIOM»
Bo3pacte — 12 ner otpony.

Kapn ¢pon Knaysesuir 31ai, 9To Takoe BOitHa, TOTOMY YTO Ha ce0e OIIyTHII BECh €€
yxac. OH 6611 B Hene, rie monan B mieH  ¢panmy3aM. O 6611 B bopomHo, rie
CTOJIKHYJIUCH JBE Belukue apmuu — Hamoneona u Anekcannpa I. OH ObuT Ha peke
bepesune B TOT 4epHbIH A€HB, KOTJA ThICSUU (DPAHITy30B pacTonTaga HaCMEPTh
Ka3aubs kaBasiepus. OH Ob11 B BaTepinoo.

Ero Benukue crparernyeckue KOHIENIMU BApUIIUCh B KOTJIaX MOXOAHBIX KYXOHb.
Krnay3zeBwuil 3Ha1 BCIO BAXKHOCTH TTOOETBI, MOCKOJIBKY TaK YacTO ONIYIIAT rOpeyb
MOpakKeHUSI.

Bce Benukue cTpaTeru BOMHBI NPOLUIH TPUMEPHO TOT K€ MyTh. OHU YUUIIUCH
CTpaTeruu, u3ydasi TAKTUKY BeIeHUSI 00€BbIX JiecTBUA. CTpaTerus cienyer 3a
TaKTUKOM.

ApTunnepuiickuii oduiiep

B xonue XVIII Beka HU 0UH MOJIOJION YEJIOBEK OJaropogHOTO MPOUCXOKICHUS
WJIM CO CBSI3SIMHU TIPH JABOPE U HE TIOMBINIUISII O CIIy0€ B apTUiuiepuu. ITo Oblia
IIyMHas1, Tpsi3Hasi, HaApbIBatoas cnuHy padota. MBA Tex qHell M B KaBallepuIo,
TJIe BBIJJaBaJIU TIOTPSCAOIIYI0 YHU(DOPMY, a Ha pab0OTy MOXKHO OBLIIO €31uTh. Bepxom.

Ho BoiiHa BeaeTca Ha TAKTUYECKOM ypoBHE. KpoMe Kak JJIsi peKOTHOCIIMPOBKHU
KaBaJIepHsl ITPAKTUUYECKU HU HA YTO HE TOJAWIACH U HE MOIJIA CKAa3aTh BECKOE CIIOBO B
BEJIMKKMX OUTBax Tex aHeu. (Hu ogHa OpuTaHckas miiomaas J1ake He 3Hala
KaBaJiepuiickoil araku.) OpyXueM, Ha KOTOPOE JIOKUIACh BCSI TSKECTh TAKTUYECKHUX
3a/1a4, KOTOPOE MOTJIO HAHECTHU HauOOJIbIINN YPOH KUBOU cuiie, ObUia apTUILIIEPUSL.

Hukto He 3Ha1n 3Toro ayudine, yemM Hanoneon bonamapt, ObIBIINI apTUILIEPUIICKHIA
odurep, craBmuii B 24 royna reHepanoMm, a B 34 — UMIIepaTopoM.

Cekpet cTpaTernueckoro npeBocxo/ictea Hamoseona OblT B MCIIOB30BAHUN
apTWIJIEpUH TaKUM 00pa3oM, 9TOOBI OHA OKa3ajia MaKCUMAaJIbHBIN 3 (HEeKT Ha
TaKTHYEeCKOM ypoBHE. HamoneoH mocTosHHO MOIb30BaJICs MOOMIIBHOCTHIO CBOCH
apTUWLUIEpUU, COCPEAOTOUMBAS OPYAUS U MOChUIAs UX KaK MOXKHO OJIMXKE K Bpary,
4yTOOBI CAEeNaTh 3aJII [0 MEXO0TE U KaBaJIepHH.

«Aprusiepus,— roBopmi HamoneoH,— ecTh KIII0Y K ONPEEICHHIO Cy1e0 apMuil u
Hanuii. Hukorna He ObIBa€T MHOTO OPYIHIAY.

TaHKOBBIA KOMaHIUD
YTO0 MOIyYnuTCs, €CJIU B3SITh APTUIJIEPUICKOE OPYAUE, BOAPY3UTh €T0 HA JBUTATEIIb

BHYTPEHHETO CrOpaHusi, 100aBUTh OPOHIO U I'yCceHHUIIbI? TaHK, SKBUBAJICHT
6-pyHTOBBIM MyIITKaM HAMOJICOHOBCKOM 31MoXu B XX BEKe.



Hert Huyero y1MBUTENBHOTO B TOM, YTO JIYUILLIHU cTpaTer BTopoii MUPOBOM BOMHBI
TaKXK€ YUUJICSI CBOEMY peMeciy ¢ caMbix a3oB. Jlxopmxk C. [TaTToH-MIaammii ObL1
Habmopaarenem B Kam6pe B 1917 roy, koraa OpuTaHIbl MPOBEIH MEPBYIO
KPyITHOMACIITa0HYIO TAHKOBYIO aTaKy.

B 1918 roay [larton 6511 HazHayeH nepbiM B CIIIA komanmyromum
OpOHETaHKOBBIMU BOMCKaMu. B TOM e TOy OH y’ke BeJll TaHKH B 001 Ha BBICTYIIE
Cen-Muxernb.

[TaTTOH NMpUMEHWJ CBOM 3HAHUS TAHKOBOU TakTUKU U B 1944 rony B Hopmanauu,
Korja B TuKoM Opocke uepe3 Opaniuto ero 3-s apMusi, 3aHUMasi TEPPUTOPUH, TOOUIIA
Bce pexopabl. Hecmotpst Ha HeoOy3naHHbIN Xapaktep, [laTTon cran
MIPOHHULIATEIBHBIM BOCHHBIM CTPATErOM, YbH YCIIEXH HA MOJIAX CPAKEHUN
OCHOBBIBAJIMCh HA MYyApPBIX KoHUenuuax Knaysesuia.

«Henb3s muTanupoBaTh, a TOTOM MOATOHSATH 00CTOSATEIHCTBA MO/ CBOM TIJIaH,—
roBopu [larton.— Hy»Ho miaHupoBaTh Tak, YTOOBI MOACTPAUBATHCS TIO]T
00CTOSITENHCTBA. Sl CUMTArO, UTO yCIEX WM MPOBaJ BHICIIETO KOMAH/IOBAHUS 3aBUCST
OT HaJIM4Us WIN OTCYTCTBUS YMEHUS JI€JIaTh UMEHHO 3TOY.

DKcrepT 1o pekiname

TaHku 1 apTHIUIEpUs CETOAHSAIIHUX MAaPKETUHIOBBIX BOMH — 3TO pekiama. [1oka Bb1
He Oy/eTe 3HaTh, KaKk HCIO0JIb30BaTh PEKJIaMy Ha TAKTUUECKOM YPOBHE, Bbl HE MOXKETE
CUMTATHCSA XOPOILIUM MapKETUHTOBBIM CTPATETOM.

ITockOIBKY MHOTHE MEHEKEPBI UTHOPUPYIOT TAKTHYECKOE IPUMEHEHUE
PEKIIaMHOM MOILIH, OHU OTAAIOT T€ K€ CaMOyOUNUCTBEHHBIE TPUKA3bI MO aTAKE Ha
OKOITABIINXCSI KOHKYPEHTOB, UTO UMEIU MECTO B ITIO3ULIMOHHON BOMHE B Xo1¢ llepBoii
MUPOBOH. « ThUT IPOTUBHUKA — CAMOE JIyUIIE€ MECTO JJIsl HAIlIMX TAHKOB,— TOBOPUII
[Tarton.— Mcnionp3yiiTe Bce CpeAcTBa, YTOOBI JOCTABUTh UX TYIa».

Apple Hansma [Jxona Ckamim He MOTOMY, YTO OH 3HAJ, KaK YIPABIISITH 3aBOJIOM T10
MIPOU3BOICTBY MPOXJIATUTEIBHBIX HAITUTKOB WM CEKPETHYIO popMmyity «llemcuy.
Apple nepemanuna Ckamiuy 3a ero yMeHue oopamiathes ¢ pexinamoit. U xors
00CTOSITENHCTBA CIOXKUIHCH MPOTUB €ro crpaterun «Apple B oduce» (Kak u MpoTUB
cTaporo macrepa npu Batepiioo), pekiiama Ckauiy noka 4To J1e71aeTCsl MaCTEPCKH.
Ero ponuk «1984» na remy Jxxopmxa Opyssuia umen OoJbliee BIUSHUE, HEXKETN
ar000e Apyroe TeneodpaleHue.

Hu B koeM ciydae Hellb3s CUUTATh NPSIMYIO IPOAAXKY U JIPYTHUE BUABI
MapKETUHTOBOTO OpYX U ycTapeBIINMU. Kaxk/10€ u3 HUX )KU3HEHHO HEOOXO0IUMO U
MOXET ChITPaTh CBOIO POJIb B MapKeTUHIroBoM OutTBe. (Kak nexora BO BpemeHa
Hamnoneona.) Ho peknama sIBIsSIETCSt KpUTHYECKU BaXKHBIM OPY>KHUEM, KOTOPBIM HAJ0
BJIAJIETh B COBEPILIEHCTBE, €CJIM KOMIAHUs XOUET OJIepKaTh OOJIBIIIYIO
MapKETHHTOBYIO MTOOETY.

(ITox pexnamoii Mbl, ECTECTBEHHO, IOHUMAaeM BCE€ (POPMBI TOCTHUKEHUS PHIHKA,
BKJIFOYAsl TIeYaTHbIE ¥ 3QUPHBIE CPEICTBA MAaCCOBOM MH(MOpPMAIUH, TPONaraHmy,



MPSIMYIO TIOYTOBYIO PACcChUIKY, 00pa3libl, KaTaJlOrH, BEICTABKU. Tak ke, Kak K
OpOHETAaHKOBBIM BOMCKaM OTHOCATCSI CAMOXO/IHbIE OpY/Ius, OpOHEMAIIUHEI U
MHOECTBO JIPyTrOi TEXHUKH, BKIIIOYasi CaMH TaHKU.) KpuTrku MOryT npuBectu
HEMAJIO IPUMEPOB, KOTa Iioxas peKiiama, Ka3anoch Obl, HE JaeT OTPULIATEIbHBIX
pPEe3yJIbTATOB. Y CHEIIHOMY 3aIlyCKy IEPCOHAIIBHOTO KOMITbIOTEpAa KoMnaHue IBM
HUCKOJIBKO HE TTOMeIano npucyrcreue B pexkiiame Yapnu Yannuua. Oto tak. [lnoxas
pekiama — He Oefia iyist Takoro ruranrta, kak IBM. Ho ona moxet crath (paranbHOM
JUTSI KOMIIAaHUH, Y KOTOPOH HET TAKOTO U300MIIHS PECYPCOB.

Crparerus I0nMycKaeT 3aypsiAHYI0 TAKTUKY

Crparerus pa3BuBaeTcs U3 TTyOOKOT0 MOHUMAHUS TAKTUKU, OJTHAKO 3/1€Ch
CYIIECTBYET MapaJoKC: XOpollas cTpaTrerus He TpeOyeT MPEeBOCXOHOM TAKTUKHU.
CyTb X0pollel cTpaTeruu — yMeTh OOEANTh B MAPKETUHIOBOM BOlHE 0€3
TAKTHUYECKOTO BEJIUKOJIEIHS.

IBM He HyxHa Obli1a XOpoIasi pekjiamMa Jyisi mo0eibl B KOMIbIOTepHOM BoiiHe. Ee
CTpaTerus — CTaTh EPBOM KOMITAHUEH, ITPEIIIOKHUBIIEN ITEPCOHAIBHBINA KOMITBIOTED
11t OM3HEeca,— TapaHTUPOBAIa YCIeX eIlle 0 TOTO, KaK MOSBUIICS caM MPOAYKT. DTa
CTpaTerus U 3aCTaBWJIa TAKTHKY paboTaTh «Ha ypa». IMEHHO MOHUMaHUE TaKTUKU
yoenuno IBM npuHATH 3Ty cTpaTeruro.

[Ipu3HaBas BCIO BAXKHOCTh PEKJIaMBbl, PYKOBOJIUTEIN MHOTUX KOMITAHUN HAYMHAIOT
BCEIIENIO Ha HEE IM0JIaraThCs, JOIMycKasi TeM caMbIM OMIMOKY. OHM XOTSIT, YTOOBI
peKaMa HaHecla «IJIaBHBIM y1ap», KOTOPBIN IMO3BOJIUT BEIMIPATh BOMHY. Ha
MapKETUHTOBOM apeHe 4acTO MPOUCXOAST OUTBHI, MOJOOHBIE OTUYASTHHON KOHTPAaTaKe
I'mtnepa B Apnennax B 1944 rony. Komnanuu ctaBaT Bce Ha MaCCHPOBAHHYIO
PEKJIaMHYI0 KaMIIaHUIO, KOTOPas IOJKHA «CIACTU CUTYaluIO».

CnacTu Takue cuTyaluu yaaercs peako. [Ipuuannsl 10BoabHO ipocTsl. Eciau
CTpaTerus XopoIas, ONTBY MOKHO BBIMTPATH C JII000M TakTUKOW. Eciu my1s mooeapl
HY’KHA TOJIBKO ITPEBOCXO/IHAS TAKTUKA, 3HAYUT, CO CTPATETUEN YTO-TO HE B MOPSJIKE.
Jpyrumu ciioBamMuy, KOMITaHUS, KOTOPAsl MIOJIaraeTcs Ha TAKTUYECKOE COBEPIIEHCTBO,
TaK)Ke OMUPAETCs Ha HE3JJ0OPOBYIO CTpaTeruto. Takum o0pa3oM, y KOMIIAHUH €CTh JIBa
crioco0a mpourpath BorHy: (1) muioxas ctparerus, (2) 3aBUCUMOCTH OT
MIPEBOCXO/ICTBA B TAKTUKE, YTO, KAK MTOKA3bIBAET UCTOPHS, CIIy4aeTCs CILUIOLb U
PAIOM.

OcBoOOXkAEHHBII MUp pyKoruieckan [laTTony, Koraa ToT nmpomyaiics yepe3
@®pannuto. Ho uctHa COCTOUT B TOM, UTO MBI MOTJIM MOOEUTH U O€3 HETO.

Het Huuero abcontoTHOro. B MapkeTnHre, kak ¥ Ha HaCTOSIIEH BOiiHEe, ObIBACT TaK,
YTO BCE€ IIAHCHI MPOTUB TeOs. «Uem Oe3HamexxHee cutyanus,— rooput Kiayzesuil,—
TeM OOJIbIIIE CTPEMJICHHUE C/IeNIaTh OJIMH MOIITHBIN, OTYassHHBIN yaap». Koraa B
¢byTb0e BpaTaph Ha MOCIEIHUX CEKYHIaX UTPHI TTOCHUTACT MY JJATIEKO BIEPET — ITO
OTYastHHAS aTaka, K KOTOPOH MPUOETaroT, €CIIM HUYETo JPYTroro yxKe Heb3s CAENaTh.



B OonpmimHCTBE e cilyyaeB MOOEkKJaeT TAKTUKA BRIMYUHUBaHUsA, IOJ00OHAs TOM,
KoTopo# mpunepxkuBaercsa Procter Gamble.

['eHepainbl OT MapKETHHIa, KOTOPBIE CTPEMSATCS BBIUTPATh BOWHY 3a CUET JIyYlIEH
TaKTHKH, OOBIYHO HE Pa3AyMbIBasi BUHST BO BCEM CBOE OPYKHE, KOTOPOE TTOUYEMY-TO
He cpaboTtanio. M Ha ceroAHsIIHUX MOJISIX CPAKEHUM TAKUM OPY>KHEM CTAHOBHUTCS
peKkiiama.

Crparerus HanpaBisieT TAKTUKY

['enepan, KOTOPHIiA pU pa3pabOTKe CTpaTETUH K H3YYCHHUIO TAKTUYECKUX CUTYAIHHA
OTHOCHUTCSI BEChbMa MPEHEOPEKUTEIHHO, YaCTO CTAHOBUTCS CBEPXUYBCTBUTEIBHBIM K
TaKTHKE, CTOUT TOJIbKO OWTBE HaYaThCA.

Ecau cTpaterus xopoiio pa3padoTaHa ¢ TAKTUYECKHUX MMO3UIUI, TO TIOCIIE HaYala
CpakKeHUs OHA JOJKHA YIPABIATH TAKTUKOM,a HE HA00OPOT.

Xoporuii TeHepan 001a1aeT CIoCOOHOCTHIO 3aKPHIBATH TJ1a3a HA TAKTHYECKUE
TPYAHOCTH U TaBUTh HA JOCTH)KEHUE cTparernyeckux uenen. [lopon npuxoaurcs
Pacxoa0BaTh 3HAYUTEIIbHBIE PECYPCHI IS 3aXBaTa KJIIFOYEBBIX TOYEK, KOTOPBIE MOTYT
CHAEPKMBATh Pa3BUTUE BCEU CTpATETUU. MOXHO, K IPUMEPY, B TEUEHNE KOPOTKOIO
Mepro/ia BECTU ONpeIeTICHHBIN On3Hec ce0e B YOBITOK, YTOOBI BHITTOJTHHUTH
TaKTUYECKHE 3aJ1a4d U TEM CAMBIM OOECIIEUHUTh YCIEX CTPATETUU B IIEJIOM.

Bepno u o6patHOe. MOKHO MTO3BOJIUTH OM3HECY MTONTHU Ha CIajl, 0TKA3aThCs OT
MPUHOCSIINUX TPUOBLTH MPOIYKTOB, €CJIM OHM HE COTIIACYIOTCS CO cTparterueil. [la, ato
MOXET BBI3BATh MPOOJIEMBI C TOPTOBBIM MEPCOHAIOM, KOTOPOTO, B IEPBYIO OUEPED,
uHTEepecyeT 00beM npojax. Kilay3eBull MOCTOAHHO JIeTIaeT yAapeHUe Ha €JUHCTBE
CTpaTEeruu.

W, npexne Bcero, OH pa3BEHYNBAET MHEHUE O TOM, YTO B3SITUE ONPEICICHHON
reorpauyecKoil TOUYKH WU OKKYMaIus He 00OPOHSIONICICS TPOBUHIIMM HUYETO HE
3HAYaT, €CIIM HE COACUCTBYIOT Pa3BUTHIO Beell onepaunu. «Kak B koMMepuuu
TOPTOBEI] HE MOKET OTAEIUTh U 00€30MMaCUTh I0XOJIbI OT KAKOW-TO OJTHOM CIEITKU,—
nuetr Kiay3eBuil,— Tak 1 Ha BOMHE OAHO IOCTUKEHHE HE MOKET ObITh OTAEJIEHO OT
pe3yJibTaTa B LEIOM.

CoBpemeHHbIe TOProBIlbl, Takue Kak Coca-Cola, mopoit 3a0bIBafOT IPUHITHIIL,
KOTOPBIM XOPOILIO MOHUMAJIU UX TpeAnecTBeHHUKH B XIX Beke. OHHU 3allycKaroT Ha
PBIHOK MPOAYKT, KOTOPBIN JIETKO Mpoiath, k mpumepy Diet Coke, a motom
YAUBIISIIOTCA, ToueMy He uAyT mpojaxu Tab. [Toropsem: «OnHO HOCTHKEHUE HE
MOKET OBITh OTJEJIICHO OT OOIIETO Pe3yabTaTa.

Hawnbonee yacToil NprU4YMHON OTCYTCTBHS CTPATErMUYECKOIO HAMPABJICHUS B TAKTUKE
KOMITaHUH SIBJISICTCS AEUCHTPpAIN3AIMs MEHEKMEHTA. Kak 1 TuHeHOe pacliupeHue,
B KPATKOCPOYHOM IIEPUOJIE TaKasl IEUECHTPAIN3ALMSA MOKET AaTh pe3ysibTaThl. Ho B
JOJITOCPOYHOM MEPCIEKTUBE KOMIIaHUs 003aTebHO OT 3TOr0 noctpaaaer. Yo,
Kkcratu, u npousouwio ¢ I'TT, koropas ceiiyac mIaTuT 3a UMEBIIYK MECTO AOJITHE
roJibl ICLEHTPAIN30BAHHYIO CUCTEMY YIIPABJICHHUS.



[lepeHOC IPUHATHUS PELICHUN HA MECTO JECUCTBUS — BOT YEM OIPABABIBAIOT CBOE
CyLIECTBOBAHUE JELEHTPAIN30BaHHbIE Oprann3anuu. /la, BBIXOAUTH Ha MO
CPa)XCHUH ISl U3y4YEHUs TAKTUYECKON CUTYyallMi OY€Hb BaXKHO ISl CO3aHUs
xopouren crparerun. Ho 3toro eme He nocratouno. KTo-To mo-npexxHemy A0JKEH
YBSI3bIBAaTh BCE 3JIEMEHTHI B €IMHOE LEJI0E, B JIOTUYECKHU CBSI3aHHYIO CTPATETHIO.

EI[I/IHCTBCHHOC HAIIPaBJICHUC aTaK1

B 1100011 MOMEHT BpEMEHH B CTPATErMUYECKUX IJIaHAX KOMITAHUU JOJIKHA
JOMUHUPOBATH OJIHA-€TUHCTBEHHAS 11€JIb.

DTa 1elb T0KHA PEXIe BCero ObITh CBsI3aHa ¢ pecypcaMu pupmel. Takyto
KOHIIETII[MIO MOKHO Ha3BaTh «EIMHCTBEHHBIM HAMPABICHUEM aTAKN».

JlenenTpanu3anys MEHEI)KMEHTA U OTCYTCTBUE €UHOW KOPIIOPATUBHOM CTPATETUH
MPUBOJUT K MOSIBJIEHUIO MHO>KECTBEHHBIX HAIIPABIICHUI aTaKH, YTO OUYEHb
XapakTepHO AJIsI COBPEMEHHOI'0 aMEepHUKaHCKOTO Ou3Heca. Ha HeKoTophIx
HaIpaBJICHUSX JTOCTUTAETCS YCIeX, Ha OTAEIbHBIX UMEET MECTO MOPAKEHUE; HO HU
OJIHO M3 HUX HE KOOPAUHHUPYETCS TaK, YTOOBI BECTH OM3HEC J0ITOE BPEMSI.

Bo3pMeM 310m051yqHOE OpeaAnpusITiE KOMIaHUU EXXOI 10 BBIXO1Y Ha PHIHOK
oUCHBIX TPOIYKTOB U cucteM: Qwip, Qwyx, Zilog, Vydec, Daystar, Dialog u
Delphi. Bot HekoTopbie U3 IMEH, KOTOPHIMH KOMITaHHS aTakoBaja pbiHOK. Ho rie B
3TO BpeMs OblIa ee KopropaTuBHas ctparerusi? Bee Tam ke, B HedTeqo0bIde.

CpaBHuTe 6e3ycreninyro nonsITky Exxon ¢ tem, kak IBM 3anycrtuna ceoii PC. [1pu
ATOM OHa UMEJIa BaXKHYIO CTPATETMUECKYIO 11€J1b: KOMITaHHS XOTelNa 3alllUTUTh CBOU
Ou3Hec MIITHMPEHMOB OT ()ITAHTOBBIX aTaK B HU3IIEM ceKTope. M /Ui ee JoCTIKeHUs
HE TMoskaJiesia OOJIbIION 107K CBOEH sHepruu U pecypcoB. (IIpumepHo Takoe xe
MBIIIIJIEHHE TTPUBEJIO K MOABICHUIO MATHGpeitmoB cepun 360/370 3a HECKOIBKO
necATuiIeTni 10 3Toro.) KoMmanuu yacto cHa0XkaroT CBOM MOJIpa3/iesIeHHs JeHbraMu
1 MaTepuajiaMy, a 3aTE€M BBIITYCKaIOT UX B OO, HE yKa3aB, B KAKOM HallpaBJICHUH
cleayeT IBUrarhes. «BOT, BO3bMUTE JEHBIM U YTO TaM €IIe HYKHO» — OOBIYHOE JIEIIO0
IUTs1 KOMITAHUH, KOTOpasi IPOBOJUT CPa3y HECKOJIBKO PA3JIMYHbBIX aTak.

[To Mepe Toro Kak mojpasaeneHuss KOMIaHUU yTayOmstoTcst B MUpP OM3HECa, OHU
HAaYMHAIOT OTPAHUYMBATH CBOU aTAKU JIUIIb «yJOOHBIMH LEAIMU». BO3M0OXKHO, 3TO
MIPOUCXOJIUT MOTOMY, UTO «yJI0OHBIE IIEaN» Jierde nopa3utk. K Tomy ke y mpoaykra,
HaAIMpuUMep, MOXKET He ObITh OyyIIero.

B34atb x0Ts 061 TEKCcTOBBIE Nponieccopsl. [Tocne Toro kak IBM nennkom yuuia B
chepy yHUBEPCATBHBIX KOMITBIOTEPOB ISl OPHCOB, 3TOT PHIHOK OKa3aJcs
OTHOCUTEIHHO CBOOOMHBIM. [103TOMY Ha «yAO0HYIO 11€/Th» HEMEJIEHHO HaOPOCHITNCH
Lanier, CPT, NBI u npyrue ¢upmer. 1 rae onun OynyT 3aBTpa’?

Nmena mu Warner Communications JOATOCPOYHYIO KOPIOPATUBHYIO CTPATETHIO,
Korja KoMmaHus Kymta Atari? Mau 3To ObLI0 BCETro JIUIITb UTPO?

beun mu y General Mills cTparerndeckuii mas, Korja oHa nmotepsiyia Bce Ha [zod?

U kaxk BbI 1oj1araete, o yeM Meuraet Mobil B orHomennn Montgomery Ward?



B npouuiom 3Tv KOpHopaTUBHBIE IATH OMPAB/IBIBAINCH MOJIHBIM CIIOBOM
«auBepcuduKanms». Bce OHM HUCKOJIBKO HE CUMTAIOTCS C IJIaBHOM BOCHHOM
AKCUOMOW, C KOHLIEHTPalUeu Cui.

3auem MCI, 3arHanHoiil B yroa rurantckoi kopropanueid ATT, oTkpbIiBaTh BTOpoi
¢ponrt BeiryckoM MCI Mail? C BoeHHOI TOYKHU 3pEHUS ATO TIIYNIOCTh, KOTOpas HEe
uMeeT o0bsacHeHHs. BripoueM, 1 ¢ MApKETHHTOBOM TOXKE, TOCKOJIBKY HUYETr0, KpOoMe
yosITKOB, MCI Mail He npunocwur.

Yro mertanack caenath General Motors, koraa 3amatmia Poccy Iepo $2,5 mipn 3a
ero Electronic Data Systems'? Hudero ctparernueckoro, MokeTe ObITh YBEPEHBI.

[1m0x0, KOrJa TakKe 1Iaru COBEpIIaT Mo HeocTopoxkHOCTH. (Ham caenanu
MpeIOKEHHE, OT KOTOPOTO MbI HE CMOTJIM OTKa3aThcesl.) XyKe, KOrja KOMIaHUuU
OTXOJST OT CBOETO MyTH U HAYMHAIOT CO3/1aBaTh CTPATETHIO AUBEPCUPUKAIIHH.

Bossmem Sony. Cornacho xypHainy Fortune, ona paspadorana ctpareruto «50-50».
K 1990 rony koMmanus xoTesia HaloJIOBUHY BBIIYCKATh TOBAPHI IIUPOKOTO
MOTPeOJICHNS], HAITOJIOBUHY — MIPOMBIIICHHOTO HAa3HAYEHUSI BMECTO MPEKHEH
nponopiuu, kotopas cocranisiia 80-20. EcTs B 3TOM cMbICa?

Hert. D10 mepebpocka pecypcoB ¢ 1oJisi OWTBBI, TIe BRIMTPBIBACIIb, B 00i, KOTOPHIH
npowurpaenib. bosee Toro, Sony ienaer 3T0 B MOMEHT, KOT/1a UCTIBITHIBAET KPU3HC B
cdepe moTpeOUTENbCKUX TOBAPOB U HE 3HAET, UTO € IeTIaTh C TEXHOJIOTUEH
Betamax, koTopas ctabmibHO ycTynaet cranaapty VHS.

ATaka 1 KOHTpaTaka

JI1s Kak10r0 IEUCTBUS, TJIACUT 3aKOH (DU3UKH, CYIIECTBYET CBOEC
MPOTUBOAEHCTBUE. MHOTHE MapKETUHIOBbIE KOMAHAUPHI COCTABIISIIOT IUIAHBI TaK,
OyJITO Bpar He CTaHET Ha HUX pearupoBaTh. HUUTO HE MOXKET OBITH ajbllIe OT
WCTUHBI, HEXKEIIN ITO.

Kak pa3 Hao00poT. YpexbTe CBOIO LIEHY BJIBO€ — U KOHKYPEHT CHIEJIaeT TO Ke
camoe. Ha kaxxnoe Baiie 1eiCTBUE KOHKYPEHTBI HAUAYT IPOTUBOICUCTBUE, ITyCKal U
HE MOBTOPSIOIEE B TOUHOCTH BAILIM IIary.

He neitctByiite cneno. Xopomas MapKeTUHIOBAsI CTPATETUsl JOJDKHA
MpeyraaplBaTh KOHTPATAKU KOHKYPEHTOB. MHOIME NPUHIUIIBI MAPKETUHTOBOM
BOWHBI YUUTBIBAIOT 3TO 00CTOSTENLCTBO. [[puHiinn HacTymiienus Ne2: nHaiaure
ciaboe MEeCTO B cHiie JIuiepa u aTakyiTe ero. YtoObl 3a0I0KHMpOBATh TAKOW MaHEBP,
JTUAEPHI TOJKHBI OCTA0ISITH CBOIO CHILY, HA YTO OHU IOPOM PEIIUTHCS HE MOTYT.

Hpyroii criocod npeickazaTh CUIbHYIO0 KOHTPATaKy — IPOAHAIU3UPOBATH MPOTHO3BI
M3MEHEHUs 10JIeH pblHKa. HekoTopbeie KoMIIaHuu, HalpuMep, HaxajJbHO 3asBJISIOT,
YTO OTHUMYT IMOJIOBHHY PBIHKA Yy Juaepa. TolbKko 3a0bIBAIOT O TOM, YTO TOT OyIeT
IIPY 3TOM KyCaThCs U LlapanartbCs. PaHEHBINH Open Bceraa OTBEYaeT.

KonTparaky HykHO k/1aTh. KOHKYpPEHTBI MOTPATST ropa3ao OOJbIIE ICHET U
MPUHECYT OOJIbIIE )KEPTB, 3AIUINAS TO, YTO UMEIOT, YeM €CITU Obl CaMU aTaKOBalu
BAIlIU MTO3ULUH.



JlelicTBHS 3aBUCAT OT CTPATETUH

Kaxkoe ObI ieiicTBHE HU MPEAIIPUHAMAIIA U1K HAMEPEBAJIACh MPEIPUHATD
KOMITaHHsI, OHO HE MOXET OBITh OTOPBAHO OT CTpaTeruu. JleCTBUS U €CTh CTpaTeTHsl.
OpxHako MHOTHE MapKeTOJIOTH CUUTAIOT, YTO 9TO pa3Hbie Bemu. Apple, Harpumep,

3asiBUJIa, YTO HaMepeBaeTcs mpopBaThes B crucok Fortune 500. He moxxet ObITh,
YTOOBI MTOCJIE TAKOTO 3asBJIICHUS] PYKOBOAUTEIN KOMIIAHUH PACCIA0UIINCH U CKa3au:
«Tak, u kakas y Hac OyneT ctparerusi?». Bxoxaenue B cniucok «500 mydmux» — BOT
CTpaTerus.

[Tonaxer Tyaa Apple win HEeT, 3aBUCUT TIIAaBHBIM 00pa30M OT HAJIMYUS B ATOU
CTpaTeru NpUEMIIEMON TAKTUKH C YYETOM CUJIbI 000poHbI IBM.

O4eBuaHO, YTO, CEAYS MIPUHITUIIAM MAapKETUHTOBOW BOWHBI, Apple MOXKeT
MOBBICUTH CBOM IIAHCHI HA ycrneX. Eciau Oyier mpoBOauTh aTaky Ha y3KOM (PpoHTe,
Harpumep. Ho 3To momoraer nuiib B HEKOTOpoii ctenenu. bosnee ¢pyHmaMeHTanbHbBIN
CTPATETHUYECKUMN BOIIPOC 3BYUYHUT TAK: MOKET JIM CTOJIb MAJICHbKAsl KOMITAHUS, KaK
Apple, 6pocuts Bri3oB IBM Ha ee xe Tepputopun?

Bonpimme u ycneniapie KOMITAHUY MTOTAAI0T B O€/Ty, moJiaras, YTo MOTYT Bce, ObLIO
OBI TOJIBKO KeJaHue mo0eauTh. [l03TOMy OHM 4acTO PENIaroT, Yero XOTIT T0OUThCS, a
3aTeM CO3Jal0T CIEHUANIbHYIO TPYIITY JJI pa3pabOTKU CTPATErHH MO TIOCTUKEHHIO
9THX 1ejed. Hu onHa koMnaHus He SIBJISIETCS JIOCTATOYHO OOJIBIIOM, YTOOBI
MOCTYIATh TakuM 00pa3zoM. O0s3aTeIbHO HANWTyTCS 1I€JIH, BRIXOISAIINE 32 PAMKH UX
CPEACTB.

Xopolre MapKeTUHTOBbIE CTPATETH KUBYT B MUPE TAKTUKHU U peanbHOCTU. OHU
HUKOT]Ia HE MO3BOJISIIOT CBOMM «s» MEIIaTh IPUHUMAThH pemieHnus. OHU HUKOTr1a He
OepyTcsl 32 HEBBIMOJIHUMOE, PABHO KaK U HE BEAYyT KaMIIAHUIO WJIM aTaKy 3a paMKaMu
pazymHoi nenu. OHU IyMaroT O TOM, YETO MOKHO IOOMTHCA C UMEIOIIUMHUCS B UX
pPacnopsKEHUH TAKTUYECKUMHU CPEICTBAMU, & HE HAaJl TPAaHAMO3HBIMU CXEMaMU WIIH
HECOBITOUHBIMH MEYTAMHU.

CTpaTeFI/IIO HCJIB34 OTACIIATh OT TAKTHUKHU

Kak neiicTBust HEBO3MOXKHBI 0€3 CTpaTeruu, TaK U CTpAaTerusi HEBO3MOXKHA 0e3
TaKTUKHA. MeXy 3TUMHU TPEMs dJIEMEHTAMU HET TPAHMUL], a €CJIU MOIBITATHCA UX
MIPOYEPTUTDH, TO OHU KE B MIEPBYIO OUEPEb U MOCTPAAAOT. 3HAHWE TAKTUKHU TOMOTaeT
CO3/1aTh CTPATETHIO, JOMYCKAOIIYIO OIPEICIICHHOE HAIIPABJICHNUE ICHCTBUI
KOMITaHUHU.

Kak TOJIbKO JeHCTBHSI COTJIACOBAHBI, CTPATETHSI HAUMHAET PYKOBOJUTH TAKTUKOM.
Ecnu mexy HuMEU OyJeT CyIIeCTBOBATh KECTKUN Oaphep, BECh MPOIIECC MOUIET B
HEBEPHOM HAIPaBJICHUMU.



Bo3pMeM peknamy, KI0U€BOM KOMIIOHEHT OOJIBIIMHCTBA MAPKETUHTOBBIX BOITH.
OO0BIYHO GUPMBI TPUOETAIOT K YCIyTraM areHTCTB, KOTOPhIE pa3padaThIBAIOT TAKTHKY
PEKJIaMHBIX KaMITaHUU.

Opnnako ¢pupma co3aaeT MApKETHHTOBYIO CTPATETHIO €IIle JI0 TOTO, KaK areHTCTBO
MPUCTYIUT K paboTe. Jpyrumu cioBaMu, KOMIIAHUSI PEIIAET YTO JIEJIaTh, 4 AT€HTCTBO
— KaK JIeJlaTh. 3BYUYHUT TaK MPOCTO U JIOTUYHO, YTO YKA3bIBATh HA (PaTabHBIN
HEJIOCTATOK 3TOM CXEMBI 1aKe KaK-TO HeyJ0OHO. VIcKycCTBEHHBIN Oapbep, KOTOPBIii
371€Ch CYILIECTBYET, HE MO3BOJISIET 3HAHUIO TAKTUKHU, KOUM 00JIaJaeT peKIaMHOe
areHTCTBO, OBITH MIABHBIM (PAKTOPOM B CO3/IAHUU CTpATeTUu (PUPMEI.

[Tpuaumaet nmu Miller Brewing Bo BHIMaHN€e TaKTHYECKUE CIIOKHOCTH, KOTOPHIE
BO3HUKHYT IPU MOIBITKE BTUCHYTh JIB€ KPYIHbIE TOPTOBbIE MAPKU B OJTHO UM ?
OueBugHo, HeT. Miller chopmupoBana cTpaTeruto, a 3aTeM MopyyuiIa TAKTHIECKY IO
paboTy IBYM CBOMM pekjaMHbIM areHntctBaM. CtaBui u k. Yonrep Tomncon
CTpaTeruio 0ObEIUHEHUS IBYX MapOK IMHUBA O]l OJTHUM UMEHEM?

A BBI OyJieTe COMHEBATHCS B CTPATErHH, KOTOpas MpuHOCUT Bam $50 mute? U3
KOTOPBIX ar€HTCTBO IOJIy4aeT 7,5 MIIH B IOJ.

YrtoOn1 nericTBoBaTh 3(h(PEKTUBHO B MAPKETHHTOBBIX BOWHAX 3aBTPAITHETO JHS,
PEKIIAMHBIM areHTCTBaM MPUIETCS OOJIbIIE 3aHUMATHCS] CTPATErMYECKUM
TJIAHUPOBAHHUEM, TUOO e KOMIIAHUSAM CIIeAyeT JTydlle pa3oupaTbcs B peKIaMHON
takTuke. Kaxxercs, 00e 3Tu TeHAeHINN OyAyT CyIIeCTBOBAaTh OJJHOBPEMEHHO.

Ho B n1aHHBINI MOMEHT JIMIIIb HEMHOTHE areHTCTBA 3HAIOT, KaK MIPEBPATUTh CBOE
3HaHUE TAKTUKH PEKJIaMbl B CTPATErM4YE€CKUE MPOrPAMMBI, paBHO KaK 1 HEMHOTHE
KOMIIaHUU UMEIOT ITyOOKO€ MOHUMAaHUE 3TON TaKTHUKHU.

HexoTopeklie areHTCTBa OyAyT YCUIIEHHO CONPOTUBIATHCS TPEOOBAHUSAM K
YTIIyOJIEHHOMY CTPATErM4€CKOMY MBIIUICHUIO, TOCKOJIBKY, 3Has HCTUHHOE
MOJIO’KEHHE BELIEH, HE 3aXOTAT HECTH OTBETCTBEHHOCThH 32 YCIIEX PEKIIAMHBIX
nporpamm. Mm npoiiie OyAeT BUHUTHh NPOIYKT UM TOPTOBBIN MEPCOHAI.

Hcnonp3oBaHue pe3epBOB

Hu onun xoMaHaup He TOUIET B aTaKy 0€3 COOTBETCTBYIOIINX PE3EPBOB.
«HYUCIEHHOCTh CBEXUX pe3epBOB,— roBoput KiayseBuil,— Bcerna sBisieTcs
KJIFOYEBBIM MOMEHTOM, 32 KOTOPBIM CIIEIAT 00a KOMAaHAUPAY.

ToT, y Koro pe3epBoB 00JIbIlIE, UMEET 3aBEIOMO JyUIllyio no3uiuio. Ho He Bcerna
HE0OXO0MMO, U TaKe HEXKEIaTeIbHO MTyCKaTh BCE PE3EPBHI B KAXKIYIO OUTBY.

Hu ogna koMnaHusl He MOTPATUT BECh TOJIOBOM PEKJIaMHBIN OIOIKET B TeueHue |
saHBaps. Yl HU ouH reHepan He BBIITYCTUT BCEX CBOMX COJIJIAT HA MEPEIOBYIO B
MOMEHT, KOTJla CTaJIKUBAIOTCS JB€ apMUH. VIcnioyib30BaHNE pe3€PBOB — KIIFOUEBOM
aCIeKT JIF0OOM OUTBHI.

Xoporuii TeHepal mocTapaeTcsi J00bITh Mo0eay, He Tpubderas K pe3epBam.
[IpakTruecku He OBUIO CITy4aeB, KOTJla apMHUs, HCUEpPIIaB CBOU PE3EPBHI, HE
MPOUTPHIBAJIa CPAKEHHUE.



MpbI roBOpHM, KOHEYHO, O TAKTHYECKUX PE3epBaX — CUJIaX, TOTOBBIX BCTYIUTh B
OUTBY B J11000i MOMEHT. CTpaTernueckue pe3epBbl — COBCEM UHOE. APMUU HE MOTYT
MOJIaraThCsl Ha COJJIAT, KOTOPBIX €IlI€ HY>KHO MPU3BaTh Ha CIYKOy U HAYYUTh
nepxkathb opyxue. Kitay3eBuil npenocreperaet oT HaIeK1bl HA CTPATErHYECKHe
pe3epBbl, KOTOPBIE OH CUUTAET JIUIb CXOKEHN M0 HA3BaHUIO Belbl0. Eciiu oHu
CTpaTerunyeckue, 3Ha4uT, 3TO HE pe3epBbl. 1O €CTh OHU HEJIOCTYIHBI B JTH000H
MOMEHT BPEMEHH, UX HEJIb3sI OPOCHUTH B 00¥ IO YCMOTPEHHIO TI0JIEBOT'O KOMAHIUPA.

[IpennpuHuMarenb, KOTOPbIA HAYMHAET BECTHU JABa OM3HECA BMECTO OJJHOTO,
MOTIA/Ia€T B JIOBYIIIKY MMOJ HA3BAHUEM «CTpaTernyeckuii peseps». OauH OusHec He
MOET OBITh PE3EPBOM JIJISI APYTOTO, TOCKOJIbKY BJIOKEHHBIE B HETO JICHBTU HEJIh3S
ObICTpO 320paTh B ciaydae HeoOxoaumocTu. Jlydiie opranu3oBaTh OJIMH OM3HEC, HO C
JUKBUHBIMU aKTUBAMU B PE3EPBE.

ToT ke NpUHIIMI OTHOCHUTCS U K KOMIIAHUSIM, KOTOPbIE MPEATPUHUMAIOT CIUIIKOM
MHOTO TIOTIBITOK Ha CIUIIIKOM MHOTHX ()POHTaX 3a CIIMIIKOM KOPOTKUN MTPOMEKYTOK
BpemeHu. Cripocute ux: «I' e Bamm pe3epBbl?» — U MOCMOTPUTE, YTO OHU OTBETSIT.

['naBa 16
MapkeTHHIOBBIN TeHepall

N3 ThICSYM BBIJAIOIIUXCS YMOM, CMEJIOCTHIO WM CUJION BOJIM JIIOJAEH BPSI JIA
HalJIeTCsl OJIMH, KTO COYETACT B ce0e BCE ATH KaueCTBa, IMO3BOJISIONIAE CTAaTh YEM-TO
OO0JIBIITUM, HEXXEITH TTOCPEICTBEHHBIM T€HEPATIOM.

Kapn ¢pon Knayzesun

3a HEKOTOPBHIMH UCKIIIOUEHUSIMH, HA MOJIs MAPKETUHTOBBIX CPAKEHUM MUpa CBOU
KOpIOpaIliy BeIyT IMEHHO «OECI[BETHBIE» KalUTaHbl, HE IPUBJIEKas K cebe 0co0oTo
BHUMAaHUs, HE TMpUJIaras 0CoObIX YCWJIHI JJI BOOJyIIEBIEHUS CBOUX BOMCK. (K
quCiTy UckitoueHu otHocstes Jxek Yanein u3 General Electric, JIu Slkokka u3
Chrysler u [Ixon Punx u3 Citibank.) boccel MHOTHX KOpIiOpamuii mpsayTcs 3a AByMSs
bunocodpusiMu-6Iu3HEIaMHU — TUBEpCUBUKAIIUEH U TCTICHTPATNU3aINEH,— 9TOOBI, HE
naii bor, He TOMAacTh B LIEHTP BHUMAaHMUS.

buzHec ceronHs B3bIBaeT K HEOOXOJUMOCTHU MPUCYTCTBUS HA MOJISIX CPAKEHUI
BOCHAYAJIbHUKOB — MY>KYHH U KEHIINH, TOTOBBIX IPUHATH Ha c€0sl OTBETCTBEHHOCTD
3a IJIAHUPOBAHUE U UCIIOJHEHUE BCEM MAPKETUHTOBOM ITporpamMsl. B To Bpems,
Korja OM3HECY TaK HY>KHbI BEJIMKHE MBICIUTENN, KOPIIOPAMU YT B 0OpaTHOM
HarpaBieHuu. JuBepcudukanus u qereHTpaIn3aIis TOJIBKO 3aTSITUBAIOT
CTpaTEeTUYECKYIO METII0 Ha X mesx. OaHa KoMmaHus U3 crucka «500 Jydmmx»
xKypHana Fortune xBanunace, 4T0O IOJIOBUHA €€ MEHEIKEPOB 3aHUMAETCS
CTpPaTErM4eCKUM MIAHUPOBAHUEM.

Bo Bceii Tpetneit apmun [TarTona 66110 105 reHepanos, ¥ TOIBKO OJIMH YEITOBEK
3aHUMAJICS JIAHUPOBAHUEM CTPATETUU.



Yewm Oosbliie T10/1ei BOBJICYECHO B MPOIIECC CO3/IaHUSI CTPATETHH, TEM MEHbIIIE
IIAHCOB, YTO PE3YyJIbTAT UX paboThl OyaeT OnectamumM. HykHO BO BCEM CTPEMUTHCS
BBEPX, a HE BHU3.

JeueHntpanuzanus NpuTynuia B OM3HECMEHax KeJlaHue OpaTh Ha cels
JOTIOJIHUTENIbHBIA pUCK. MeHeKephl He TypaKH, OHU 3HAIOT, UTO €CIU KaKUM-TO
00pa3oM MOJHSATHCS YyTh BHIIIE «TMHUU YBOJIBLHEHUS», TO IOSIBUTCA BO3MOKHOCTh
n00patThCs ¥ A0 MO3UIUU [J1aBbl KOPIOPALINH.

OnpenenuTs CBOE MOJ0KEHUE B KOMIIAHUU O0Y€Hb ITpocTo. Eciiu Bac MOTyT yBOJIHUTh
3a TO, YTO BBl HE IOCTUTJIM 1IEJEH MapKETUHTa, 3HAYUT, Bbl HAXOJAUTECH HUKE «IMHUU
yBOJIbHEHHUs». Ecli BBl CaMHM MOKETE KOTO-TO YBOJIUTh 3@ T€ K€ IPEXU, 3HAUUT, BbI
y2Ke BBIIIE HEe.

[IpuMeuanue: Korja Bbl HAaXOJUTECH BBIIIE «JIMHUU YBOJBHEHUS», Y BAC JINYHO
HUKAKNX MapKETUHTOBBIX 11esieil HeT. ECTeCTBEHHO, Bbl KyMaeTeCh B JIy4aX CJIaBbl,
€CJIM Ballle OTAeJIeHrue JOOUBAETCA ycliexa, U BUHUTE KOro-TO APYroro 3a Heyaauu. Y
Bac BeAb JlOMKHOCTh — 3aMevaTeNbHas ITyKa, He paBjaa Jin?

JleueHTpanu3anus ONyCKaeT «JIMHUIO YBOJIBHEHUSD BCE HIKE U HUXKE, U
MOCTETICHHO KOMITaHHS TIPEBPAIAETCS B COBOKYITHOCTH «(PeoambHBIX TOMECTHII,
KaXJI0€ M3 KOTOPHIX HACTOIBKO CJ1a00, YTO MPOBECTH CAMOCTOSITEIIbHYIO
MapKETUHTOBYIO IIPOTPAaMMYy HE B COCTOSIHUU. [103TOMY MapKeTHUHT B TaKUX
KOMIAHUAX BBIPOKIAETCS B COBOKYITHOCTh MEJIKUX IIAKKOB, HAIOMUHAS XOJIIUHT
WJIM CBOETO poJia MO3UIIMOHHYIO BOWHY B OM3HECE.

Mpg1 BepuM, 4yTO OM3HEC MEHSETCA, YTO IUPEKTOPA HAUMHAIOT KOHCOJIUIUPOBATH
pa3Hble 00BEKTHI, JA0BI CIENIaTh UX JOCTATOYHO MOIIHBIMU JIJISl TPOBEAEHUS
3¢ (HEKTUBHBIX MAPKETHHTOBBIX KaMIaHU. M BMecTe ¢ STUM BO3HHUKAET JApyTast
npoOiema. ['1e HallTH MapKEeTHHTOBBIX T€HEPaIoB, KOTOPhIE OYIyT YIPaBIsATh ITOU
pacuIMpUBIIEHCS AESITEIbHOCTHIO?

Haiitn ux Henerko. Kiay3eBuil otMedaer, 4TO MHOTHE BIIOJTHE UHTEJUITUT€HTHBIE
JI0IM HEe 001aAal0T KauecTBaMU, MPUCYIIMMHU XOopolleMy resepainy. 13 Teicsiuu
YeJIOBEK TOJIBKO OJWH, BOBMOKHO, OKaKETCSI MOAXOASIIUM KaHAUAATOM.

Kakumu kauecTBamMu 1OJDKEH 00J1a71aTh MAPKETUHTOBBIN reHepasi? MoXKeT i OH
YEeMy-TO HAYUYUTHCSI B TAKMX MECTaX, KAK BOEHHbII HHCTUTYT B Buprunuu,
Annanonuc u Bect [1oiiHT?

MapKeTHHTOBBIN TeHEPAIT JOJIKEH OBITH THOKUM

OcHOBHas XapaKTepUCTHKA TeHepalia OT MapKeTHHra — THOKOCTh. He oueHb
a¢deKkTHas U HEe BCeTa MoYrTaeMas 3a JOCTOMHCTBO, OHa He00X0[uMa HaCTOJIBKO,
9TO HHU OJMH IeHepajl He MOXKET PaCCUUTHIBATh 0€3 ATOTO Ha KPYITHYIO TIO0ETy.
['eHepait JOKEH OBITH JOCTATOYHO THOKHM, YTOOBI TIOJICTPAUBATH CTPATETHIO TIO]T
CUTYaIIHIO, 2 HE HA00OPOT.

BoNBIIMHCTBO MpeAomaraeMbIXx MApKETHHTOBBIX TEHEPAJIOB JICIAIOT MPSMO
POTUBOMOJI0XKHOE. OHU HAYMHAIOT CO CTPATErHH, KOTOopas cpaboTaja KOorjaa-To B



MPOIILIOM, a 3aT€M aHAJIU3HUPYIOT CUTyaluio. M CIUIIIKOM 4acTo Moiaydaercs Tak, YTo
CUTyalus «IOATOHSETCS» Mo cTpareruto. CaenaTh 3TO HECIO0KHO, TOCKOJIbKY
«paxTe HUKOTAA HEe n3BecTHHI Ha 100%.

Bort uro rosopur Knaysesuil: «boJbiias 4acTh MOJIy4Y€HHON BO BPEMSI BOMHBI
nH(OpMAIUU TPOTUBOPEUHBA, €111 OOJIbIIAs YacTh JDKMUBA, a caMasi OOJIbIIas 4YacTh
HOCUT COMHHUTEIIbHBIN XapaKTepy.

Korna Tel HaX0UIIbCS B ABIMY CPayKE€HHUSI, JIETUE BCETO B3SITh U BOCIOJIb30BATHCS
poBepeHHOM cTpaTeruei. JIro0o# Apyroil moaxod KaxKeTcsi MpOCTO BEPXOM
oe3paccyactBa. «CruenaeM To, B UeM Mbl YBEPEHBD».

NHoraa nono0HOE OTHOIIIEHHE MYTAIOT ¢ CUJIoil. « OH TBEPAO BEPUT B CBOU
yOEXKIEHUSD,— OOBIYHO TOBOPST O TAKOM YeJIOBEKe. YTIPSIMCTBO U OTCYTCTBUE
rUOKOCTH — 3TO ¢1ab0CTh TeHepalia, HO HUKaK He ChJla.

B coBpeMEHHOM MapKETHUHIEe MPUCYTCTBYET HEMAJIO OECCMBICIEHHOTO MMO3EPCTBA.
KOHKYpeHT CHUXaeT LIeHbl, @ PYKOBOACTBO TOBOPUT: «OHH 3HAIOT, UTO UX IPOIYKT
XYKe».

PaGoTHuK mpeanaraeT moWTH Ha KOHKYpPEHTa B aTaKy, a PyKOBOJICTBO €My
orBevaeT: «Mbl BEpUM B MO3UTUBHBIN MOJXO0/I, B MPOAAXKy HAIIMX TOBAPOB IO LIEHAM,
KOTOPBIE OHU 3aCIyKHBAIOT, 4 HE B OUEPHEHHE KOHKYPEHTOBY.

XopolieMy reHepaity He CBOMCTBEHHA MpeayO0exa1eHHOCTh. OH MJIN OHA CePhE3HO
B3BEILIMBAET BCE AJIbTEPHATHUBBI U BHICIYILIMBAET BCE MHEHUS MEepe]] TEM, KaK IPUHATD
peleHue.

NMeHHO rHOKOCTh €ro yMa MOXET 3aTeppOPU3HPOBATH JIarepb BparoB. OHU
HUKOTJIa HE 3HAIOT, KOTJla U C KaKOM CTOPOHBI KAaTh yAapa. Y KacHO TPYAHO
3alMIIATHCS OT TOTO, K YEMY Thl HE TOTOB.

MapKeTHHTOBBIN reHepall JOJDKEH 001a1aTh CMEIOCTHIO MBIIIJICHUS

Hu onHo apyroe kauecTBo He 00CYKIaeTCs CTOh AKTUBHO, KaK MY>KECTBO.
OmnpeneneHHo, My>eCcTBO HE0OX0IMMO MApKETUHIOBOMY T'eHepaty, B uem pazauia
MEK]ly XOPOIINM T€HEPAIIOM U MOCPEACTBEHHBIM? B My>kecTBe. Y Xopoliero
reHepasia UMeeTcss HEOTpaHUYEHHBIN 3a1ac CMEJIOCTH MBIIUICHUS, YTOObI
MPOTUBOCTOSITh HAYaJIbHUKAM U MOJYMHEHHBIM, HACTAUBAIOIINM Ha TPUMEHEHUU
MHOTO MOJX0/a.

XOopoInii MapKEeTUHTOBBIN FeHepa AOJIAKEH ObITh OTKPBIT JIJIsl BCEX TOYEK 3PEHUS,
OJIHAKO PAaHO WJIY MO3/HO HACTYIAET BPeMsl, KOTJa IPUXOIUTCS IPUHUMATH PELICHUE.
B 5TOT MOMEHT OTKPHITOCTh JJOJIKHA UCUE3HYTh, a TEHEPAJI TOTPYKAETCS TITyO0KO B
ce0s1, yTOOBI HAWTH TaM CHITY BOJIM U MYKECTBO OTCTOSITH CBOE MHEHHUE.

JIn SIxokka roBoput 00 3ToM Tak: «Eciau ObI s 10KeH OBLT OJTHUM CIIOBOM
OTIPEJICNTNTh BCE Ka4eCTBa, (POPMHUPYIOIIHE XOPOIIETr0 MEHEKEpa, s Obl CKa3all, 9To
BCE CBOJMTCS K PEIIUTENbHOCTH. MOXKHO UCIIOJIb30BaTh CAMbIE HABOPOUCHHBIE
KOMITBIOTEPHI, 00JI0KUTHCS IUPpaMu U rpadukaMu, HO B KOHIIE KOHIIOB HEOOXOAMMO
coOpaTh BCIO MH(POPMAIIUIO BOSIUHO, COCTaBUTh TpadUK M HaYaTh JEHCTBOBATHY.



[TocpencTBeHHBIE TEHEPAJIBI 3a4ACTYIO IOX0XKHU HA 3TAKOT0 «Madoy: «HuUkTo He
MOYKET COBETOBATh MHE, YTO HYKHO JI€JIaTh». MapKETHUHT UX MPUBJIEKAET TEM, UTO
371€Ch SIBHO MPOCJIEKUBAIOTCS Mapajuiesid ¢ BOGHHBIM pemeciaoM. OHU Takxke
YaCTEHbKO 3aUMCTBYIOT U BOCHHBIH S3bIK, 00JITasi 0 CBOMX BOMCKaxX U MPOPHIBAX.

Takne 0XOTHO MPUHUMAIOT pellieHus], cpaboTaire B mpouuioM. [loxoxe, y HUX
CYLIECTBYET YMOLMOHAIbHASI IPUBSI3aHHOCTD K MPOLIIBIM PELICHUSM U CTPATErUsM.
ITo mpupoie cBoei X MPUBIEKAIOT OOpEUYEHHbIE TpeAnpUsaTUs. BepinHoii
MY>KECTBA, I10 UX MHEHHUIO, ABJISETCS CMEPTh 3a CBOIO KOMIIAHHUIO.

Takoil «Mauo», TEM HE MEHEE, MOKET 0KA3aThCs HETUIOXUM JuaepoM. Jluaepy He
0053aTEIHHO OBITH XOPOIIMMH T€HEPATIOM WJIU CTpaTeroM. TIIecIaBHBIH,
CaMOJIOBOJILHBIN YEIOBEK MOXKET CTaTh MPEBOCXOIHON (PUTYPOIi B KOMIIaHUH,
KOTOPOH JIMIEPCTBO HY>KHO OOJIBIIE, YEM CTPATETHS, T1Ie JyX PaOOTHUKOB HACTOIHKO
HU30K, 4TO JIt00ast BHEIIIHSSI CTpaTErusl IPOCTO HE MMEET IAaHCOB Ha ycmeX. Takoi
KOMIIaHUU B MEPBYIO O4epe/ib HEOOXOAUM JIHAEP, KOTOPBIN OyI€T BIOXHOBIATh
JIOJIEH.

Ecnu BBl ymeeTe neiicTBOBaTh, Bl MOXKETE OBITh M XOPOIITUM JIHIEPOM, U XOPOIIHM
cTpaTerom oJHoBpeMeHHO. [IaTToH, ObIBaNIO, TPEHUPOBAI MEPE] 3EPKATIOM «BOEHHOE
BBIPAKCHUE JIULIAY.

A JIu SIxokka nojaep:kuBaj OrOHb B CBOMX BOMCKAaX TaKUMU 0€CCMEPTHBIMU
CTpOUYKaMu: «¥Y Hac €CTh OJIUH U TOJIBKO OJUH MpEeAMET KelaHuu. beITh mydmmmu. A
YTO e1lle ocTaercs?» B To ke Bpems cTpaTerus 3aBOACKONM pabOThl y HEro ObLIa
COBEPILIEHHO WHAS.

MHoTr1e KOHCYIbTaHTHI JIO0ST EPeOlIeHnBaTh (GakTop 00EBOTO AyXa, Mojaras, 4To
TOJIBKO 3a CUET 3TOr0 MOKHO JOOUTHCS MapKETUHTOBOI mobenbl. Takoe
YTBEPKJICHHE HEBEPHO, a BOT 00paTHOE — CIIPaBEIINBO.

Huuto Tak He ykperuisieT 60eBoi AyX BOMCK, Kak MapKETHHTOBas modena.

MapKeTHHTOBBIN TeHEPaIT JOJIKEH OBITh PEIIUTEIEHBIM

Bekamu B apMuM LIEHUTCS MY>KECTBO U OTBara, U NOATBEPKICHUE TOMY —
MUJUUTMOHBI BPYUYEHHBIX MeJajei.

Ho xakum ObI BasKHBIM HU ObUIO OeccTpaiiue Juisl cpakaromuxcs 00HI0B, OHO HE
SABJISICTCS TJIABHOW XapaKTEpUCTUKON KoMaHaupa. ['enepan — 3o He connar. MHorue
reHepasbl MbITAJTUCh UMU ObITh, U 3aIJIATUIIM 32 CBOIO OIIPOMETYUBOCTH MOPAKEHUEM
WJIM OTPOMHBIMH KE€PTBAMU.

B3amen GeccTpaiiiis MapkeTUHTOBOMY TeHEpally He00X0IMMa PeMHUTeNbHOCTh. OH
JIOJIKEH OBITH CTOCOOEH HAHECTH B HY)KHBI MOMEHT OBICTPBINA U PEIINTEIbHBIN yap.
OueHb yacTo, o Mepe MPOJABUKEHUS BBEPX I10 JIECTHULIE yCIIeXa, MAPKETUHTOBBIE
TE€HEpaJIbl yTPAYMBAIOT 3TO Ka4yeCTBO.

«YewM BBILIE YMH, TEM PEXKE BCTPEUAETCS B YETOBEKE PEIIUTEIBHOCTH»,— TOBOPUT
Knay3zesuil. nu tem 6mmke oTctaBka. Vnu mmpe BO3MOXKHOCTH BBIOODA.



PemntenbHOCTh CTAHOBUTCSI OCOOEHHO LIEHHBIM Ka4€CTBOM, KOTJ]a Thl HAXOUIIbCS
B caMO¥ TyIie coObITHII. BOT KOT1a MapKETHHTOBAsI ONepaIus MOXKET
[I0-HACTOSINIEMY BBIMTPATH OT HAJWYUS KOMaHAUPA, KOTOPBIA YMEET MPUILTIOPUTH
JOIIAJEH.

MHorue reHepayibl OT MapKETHUHTa UMEIOT OJUH MOPOK. OHU MPOSBIAIOT CIUIIKOM
MHOTI'O MY>KE€CTBA M OTBAaru, KOrjaa packjiaj He B UX NOJb3y. M CIMIIIKOM OCTOPOKHBI,
KOTJla PUXOJIUT XOpoIIas KapTa.

MapkeTHHTOBBIN reHepal JOJIKEH 3HaTh (PaKThl

['enepanbl AelicTBYIOT MaciTabHO. Bbl, HaBepHOE, U caMU OIIYIIaIH, YTO JIJIs
pa3pabOTKM CTpaTEeruu COBCEM He 00s3aTeNIbHO 3HATh Bee netaiu. [1o cymecTBy, K
TAKAM 3HATOKAM B BBICIIUX JIIEJIOHAX YIPABICHUS YaCTO OTHOCATCS C IOJIEU
npe3peHus. ToMy, KTO CIUITKOM MHOTO 3HA€T B KaKOK-THO0 00JIaCTH, HENb3s
JIOBEPSTHh MAcCIITa0HOE TNIAHUPOBAHUE.

MapkeTuHroBasi cTpaTerusi — 3To epyHia, ¢ Hell 000 cipaBurcs. [loxoxe,
KaXKIpIi U3JaTENb )KypHalla O TOPTOBJIE CYUTAET CBOUM JIOJITOM PacCKas3aTh
aMEpUKaHCKUM KOpIIOpalusM, Kak BeCTU OU3HeC.

DTO yTBEpKJAEHHUE BEChMa JIaJIeKO OT UCTUHBI. {7151 110001 MapKETUHTOBOM
poOJIeMBbI BCeTIa HAalACTCs JIETKU U OY€BUIHBIA OTBET, KOTOPBIA B OOJIBIIMHCTBE
ciy4aeB Oynet HenpaBuwibHBIM. Korga Coca-Cola 3asBuiia o cBoem nepexojie Ha
HOBYIO (hOopMyITy, IpeIceaaTeNb COBETA JUPEKTOPOB KOMITAHUU XBaTWICs: « MBI
YBEPEHBI B 3TOM PELICHUH, KaK HU B OJTHOM JIPyromM». UTO OISATh %K€ HEBEPHO.

«Ha BoiiHe Bce oueHb npocTo,— numet Kiay3eBui,— HO caMasi IpocTas BELlb
OKAa3bIBAETCS CAMOM CIIOKHOW.

Xopomunii MapKETUHTOBBIA I'€HEPaJl CTPOUT CBOKO CTPATETHIO C CAMBIX HU30B,
HauyuHas C JeTajieidl. 3aKOHUEHHAas CTpaTerus OyIeT MPOCTOil, HO HE 00sA3aTEIbHO
OYEBUIHOM.

MapKeTHHTOBBINM TeHEpall JOJKEH OBITh yIauInuB

VY aada urpaet BaXXHYIO pOJIb B HCXOJI€ MAPKETHHTOBOM OMTBBI. Pa3zpaboTas miaH,
MIPOBEJIS aTaKy, ClIeyeT ObITh TOTOBBIM K CBOEMY kpeOunto. KoHeuHo, eciiu Bbl
mopadoTaIi XOPOIII0, BCE MIAHCHI OYIyT Ha BaIlIe CTOPOHE.

«Hu onuH BUI 4en0BEUECKOU IESITENRHOCTH,— TOBOPUT Kitay3eBHull,— HE IPUBS3aH K
BE3EHUIO TaK CHJIbHO. BoitHa 0OoJiee BCEro MoxXoAuT Ha UTPY B KapThl».

Ecnu ynada oT Bac 0TBOpayMBaETCs, BbI IOJKHBI ObITh TOTOBBI ONEPATUBHO
MPEINPUHATh MEPHI IO YMEHBIICHUIO TOTEPh. «Kanutymsanus — He mo30p,— TOBOPHUT
KinayseBui.— ['enepan He OyeT 3aBieKaTh NOCIEIHETO OCTABUIETOCS B AKUBBIX
conjaTa uaeei 00pbObI, paBHO KaK M XOPOIIUH IMIAXMATUCT HE CTAHET MPOJOJIKATh
3aBEJIOMO MPOUTPAHHYIO ITAPTHIO.



Diizenxaysp cMmor caatbes B Kopee, 1 MapKeTUHTOBBIM reHepall TOXKE T0KEH
YMETh pacro3HaTh MOMEHT, KOTJla HaJIJIeXKUT BeIOpocUTh nosioTeHiie. [lycras Tpara
pPECYpPCOB paau yoIaxeHuss COOCTBEHHOTO «s» HE MOXKET CIY>KUTh HU OJTHOM IENH.
Jly4iie npu3HaTh NOPAKEHUE U HAYaTh TOTOBUTHCA K HOBOW MapKETUHIOBOW BOMHE.

Bnepeau Oyner erie MHOTO OUTB M T100€]1, KOTOPBIE HY>KHO OJCPKATh.

MapkeTHHTOBBIN Te€Hepall JOJKEH 3HATh IPABUJIa

YToOBI UTpaTh B UTPY, MPEXKJIE BCETO CIEIYET 3HATH €€ TIPaBUIa WIK TPUHIUIBL. U
BTOPOE: BBI JOJKHBI O HUX 3a0bITh. TO €CTh HAY4YUTHCS UTPATh, HE TyMasi O
MpaBHIIAX.

D70 BepHO JyIst TI000H UTPHI, OyAb TO MIaXMaThl, GyTOOT UM MAPKETUHTOBAs
BOWHA. HanpsiMuk K BOpoTaM He popBaThCs. Bbl TOKHBI HAYATh C U3y4YEHUS
MpaBuJI, a 3aTeM MOMPAKTUKOBATHCS JOCTATOYHO, YTOOBI UX 3a0BITh.

Xopouunii TCHHUCUCT BO BPEMsI MaT4ya HE TyMaeT, KakK JIepKaTh PAKETKY WIIH C
KaKOM TOYKH JydIlle HAHOCUTD yaap. OH KOHIIEHTPUPYETCS Ha TOM, YTOOBI OOBITPaTh
COIIEPHHUKA.

JKenaromuii crath MapKETUHIOBBIM T€HEPAJIOM JIOJKEH U3YYUTh BHAvaje
TIPUHITUIIBI TOM BOMHBI, @ TOTOM, BBSI3ABIIIMCH B HEE, 3a0BITh O HUX. XOPOIITUi
reHepall He I0JKEeH MOCTOSTHHO crpaiiuBaTh: «Kakoil Tum BoitHbl MbI Begem? U
KaKHUX MPUHLUIIOB MBI IOJKHBI pUiepKUBaThcA?» [IpaBuiia Hy)KHO 3HATh
HACTOJIBKO XOPOIIIO, YTOOBI 0 HUX MOXHO OBUTO HE JyMaTh U CKOHIIEHTPUPOBATHCS Ha
conepHuke. Kak u xopoiine MaHepsl, MpaBUiIa y4yaT JJisl TOTO, YTOOBI O HUX
3a0bIBATh.

[TpoGaema COBpeMEHHOTO MapKETHHTa HE TOJILKO B HEXBaTke mpaBmit. Camas
OombIas mpobsieMa — B HEMOHUMAHUHU TOTO, YTO MPaBHIIA JOJKHBI OBITh Ha IIEPBOM
MECTE.

W nns uctipaBiieHus 3TOM MpoOIeMbl MApKETOJIOraM clielyeT HayaTh
CUCTEMATHUYECKH U3y4aTh UCTOPHIO CBOEH npodeccuu, GopMynrpoBaTh
CTpaTerun4ecKue MPUHIUIBI, OT KOTOPBIX 3aBUCUT UCXO]l KOPIIOPATUBHBIX OaTaHil.
CeromHsi HUUTO TaK HE BaXHO, KaK CTpaTeTHsl.

Bri0op cTparerun u BpemeHu — BOT [ ' imanau mapkeTuHra. Bce octanbHoe —
IIPUTOPKH.



